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FEDERAL STEEL COMPANY. 905 

The following Minutes of the Directors of the Federal 
Steel Company (Record, page 906 to page 915), are of- 
fered in evidence by the Petitioner under the foregoing Stipu- 
lation, dated June 26th, 1912 (Volume II, Government Ex- 
hibits, page 359), for all purposes for which said Minutes are 
competent and relevant. 

Federal Steel Company. 
Directors' Second Meeting. 

October 11, 1898. 

The Board of Directors met at the office of the Company, 
Mills Building, 15 Broad Street, New York City, on October 
11, 1898, at eleven o'clock in the forenoon, pursuant to a call 
duly made by the President. 

Present: Charles C. Cluef, Charles Mac Vbagh, and 
Benjamin C. Van Dyke. 

The President then laid before the Board a letter of this 
date, which he had just received from Messrs. J. P. Morgan 
& Co., and also drafts of three letters in reply, which seemed 
to him proper to be sent to Messrs. J. P. Morgan & Co. 

Thereupon, by the affirmative vote of all present, it was 

Resolved, That in partial performance of the Agreement 
of September 9, 1896, this Company hereby does accept from 
Messrs. J. P. Morgan & Co. 180,916 shares of the stock of the 
Illinois Steel Company, 158,896 shares of the stock of the 
Minnesota Iron Company; 59,810 shares of the stock of the El- 
gin, Joliet & Eastern Railway Company, and $9,250,000 in cash, 
and, in consideration therefor, that this Company will, upon 
demand, issue to Messrs. J. P. Morgan & Co. in certificates 
for such convenient amounts and in such names as they may 
indicate, 459,110 shares of the Preferred stock, and 452,265 
shares of the Common stock of the Federal Steel Company, 
and upon the complete performance of said contract by 
Messrs. J. P. Morgan & Co., by the payment of the further 
sum of $4,825,000. in cash, the Federal Steel Company also 
will issue to them, or upon their order, similar certificates 
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for 46,250 shares of fully-paid Preferred Stock, and 2,000 
shares of fully-paid Common Stock of the Federal Steel Com- 
pany, all as requested in the letter of Messrs. J. P- Morgan 
&• Co. dated October 11, 1898. 

Resolved, That the President be, and hereby he is, author- 
ized in the name and behalf of this Company, and under the 
corporate seal or otherwise, to sign and to deliver to Messrs. 
J. P. Morgan & Co. three letters bearing date this day, con- 
firming the Agreement in the foregoing Resolution, and also 
to lodge with Messrs. J. P. Morgan & Co. the certificates of 
stock of the said three companies, and this Company's check 
for $9,250,000. to be held by Messrs. J. P. Morgan & Co. for 
their protection, until the Federal Steel Company shall have 
issued and delivered to Messrs. J. P. Morgan & Co. certificates 
of this Company for 459,110 fully-paid non-assessable shares 
of the Preferred stock, and 452,265 shares of the Common 
stock in such convenient amounts and in such names as may 
be indicated by Messrs. J. P. Morgan & Co. — the certificates 
for such stock not yet being ready for delivery. 

Resolved, That copies of the said four letters be annex- 
ed to the Minutes of this meeting. 

The following Resolutions were unanimously adopted: 

Resolved, That The Colonial Trust Company be, and 
hereby the same is, appointed Registrar of Transfers of the 
Federal Steel Company in New York. 

Resolved, That The Corporation Trust Company of New 
Jersey be, and hereby the same is, appointed Transfer Agent 
of the Federal Steel Company in Jersey City, New Jersey. 

Resolved, That Messrs. J. P. Morgan & Co. be, and hereby 
they are, appointed Fiscal Agents of the Federal Steel Com- 
pany. 

The Board of Directors then ad;journed to meet at half 
past one o'clock in the afternoon of this day, at the same 
place. 

(Signed) Chaeles Mac Veagh, 
Secretary. 
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New Yoek, October 11, 1898. 

To THE Fedebal Steel Company, 

New York : 

Gentlemen : 

In partial performance of the Agreement of September 
9th, 1898, between yonr Company and ourselves, acting on 
behalf of the Syndicate, we herewith deliver to yon certificates 
for 180,916 shares of the stock of the Illinois Steel Company, 
158,896 shares of the stock of the Minnesota Iron Company, 
and 59,810 shares of the stock of the Elgin, Joliet and Eastern 
Railway Co., and we pass to the credit of your Company on 
our books the sum of $9,250,000 in cash. 

In consideration of the said delivery and payment please 
issue to us fully-paid and non-assessaible certificates of stock 
of your Company, as follows, viz : 

459,110 shares preferred stock, 
452,265 shares common stock, 

or, in case you are unable to issue suitable certificates at 
present, owing to the non-receipt of the necessary forms from 
the engraving company, please undertake upon our demand 
to issue to us such shares, the certificates therefor to be in 
such convenient amounts and in such names as we may indi- 
cate. 

It is" further understood that upon the payment by a« 
on behalf of the Syndicate of the further sum of $4,825,000. 
in cash, you will also issue to us similar certificates for 46,250 
shares fully-paid preferred stock and 2,000 shares fully-paid 
common stock of your Company. 

Yours truly, 

J. P. Morgan & Co. 
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New Yoek, Ootobek H, 1898. 

Messrs. J. P. Morgan & Co., 
Syndicate Managers, 
New York. 

Dbiar Sirs: 

In partial performance of the Agreement of September 
9, 1898, between this Company and you acting in behalf of the 
Syndicate, you have delivered to us today certificates for 

180,916 shares of the capital stock of the Illinois Steel 
Company; 

158,896 shares of the capital stock of the Minnesota Iron 
Company ; 

59,810 shares of the capital stock of the Elgin, Joliet 
& Eastern Eailway Company; 

and you have paid to us the sum of nine million, two hundred 
and fifty thousand dollars ($9,250,000) in cash. 

In consideration of said deliveries and payment we will 
issue to you, upon your demand, fully-paid, non-assessable 
certificates of stock of this Company, as follows : 

459,110 shares of Preferred Stock; 

452,265 shares of Common Stock; 
said certificates to be in such convenient amounts and in such 
names as you may indicate. 

Upon payment by you of a further sum of $4,825,000. in 
cash, we also will issue to you similar certificates for : 

46,250 shares fully paid Preferred Stock; and 2,000 
shares fully paid Common Stock of this Company. 

What already has been done, together with what herein 
is undertaken, will be a performance of Sections I and 11 of 
said Agreement of September 9, 1898. 

Yours very truly. 

Federal Steel Company, 

By Benjamin C. Van Dyke, 
President. 
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New York, October 11, 1898. 

Messes. J. P. Morgan & Co., 
Syndicate Managers, 
New York. 

Dear Sirs: 

Eeferring to our previous letter of this date, and especial- 
ly to our understanding therein to issue to you, upon your 
demand, fully-paid, non-assessable certificates of stock of 
this Company, as follows: 

459,110 shares of Preferred Stock; 
452,265 shares of Common Stock; 

said certificates to be in such convenient amounts and in such 
names as you may indicate, we now hand you, with the request 
that you will cause the same to be transferred to the name of 
the Federal Steel Company, certificates as follows, viz : 

180,916 shares of the capital stock of the Illinois Steel 
Company ; 

158,896 shares of the capital stock of the Minnesota Iron 
Company ; 

59,810 shares of the capital stock of the Elgin, Joliet 
& Eastern Railway Company; 

and also this Company's check on your good selves for 
$9,250,000. 

The check and stock certificates now delivered to you, as 
well as the new certificates upon which we will endorse proper 
transfers, are to be held by you in escrow for your protec- 
tion until we shall have issued and delivered to you fully- 
paid non-assessable certificates of this company for : 

459,110 shares of its Preferred Stock; 
452,265 shares of its Common Stock ; 

in such convenient amounts and in such names as you may 
indicate. 

Yours very truly. 

Federal Steel Company, 

By Benjamin C. Van Dyke, 
President. 
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New York, October 1^, 1898. 

Messes. J. P. Morgan & Co., 
New York City, New York. 

Dear Sirs: 

Referring to the contract of September 9, between this 
Company and yourselves acting on behalf of the Syndicate, 
and to the delivery of shares of the Minnesota Iron Company, 
the Illinois Steel Company and the Elgin, Joliet and Eastern 
Railway Company, which you have this day made to this Com- 
pany, we hereby confirm our understanding, viz : 

That in exchange for any and all additional shares of 
such Companies, which you may deliver to us on or before 
December 15, 1898, from time to time, upon every such de- 
livery, we will issue to you additional shares of the Preferred 
Stock of the Federal Steel Company at the rates of exchange 
specified in Article I. (b) of said Agreement, viz: 

One and yVA shares of Preferred Stock of the Federal 
Steel Company for each share of the Minnesota Iron Com- 
pany. 

One share Federal Steel Company Preferred Stock for 
each share of the Illinois Steel Company. 

tVtjV "f one share of Federal Steel Company Preferred 
Stock for each share of the Elgin, Joliet and Eastern Rail- 
way Company. 

Yours truly, 

Federal Steel Company, 

By Benjamin C. Van Dyke, 
President. 



Federal Steel Company. 
Directors' Third Meeting. 

October 11, 1898. 

The Board of Directors met at the office of the Com- 
pany, Mills Building, 15 Broad Street, in the City of New 
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York, on October 11, 1898, at 1:30 o'clock in the afternoon, 
pursuant to adjournment, and to a special call by the Presi- 
dent, said call being dated and issued October 10, 1898. 

Present : Benjamin C. Van Dyke., Chaeles C. Clufp, and 
Chaeles Mac Veagh. 

The President reported that, in pursuance of the request 
contained in a letter received since the last meeting of the 
Board from Messrs. J. P. Morgan & Company, there had been 
issued, out of the 459,110 shares of preferred stock to be is- 
sued to Messrs. J. P. Morgan & Company, or as they might 
indicate, certificates for three shares of preferred stock to 
each of the following gentlemen, namely 

J. Pierpont Morgan, 
Eobert Bacon, 
Marshall Field, 
Norman B. Ream, 
H. H. Eogers, 
E. H. Gary, 
Nathaniel Thayer, 
H. H. Porter, 
R. P. Flower, 
D. 0. Mills, 
C. C. Cuyler and 
Samuel Mather. 

Upon motion of Mr. Mac Veagh, the following Resolution 
was unanimously adopted: 

Whereas, It is provided in Article II of the By-Laws of 
the Company, as follows, namely: 

"The number of the first Board of Directors shall be 
three, but at any time the number may be increased by vote 
of the Board of Directors, and in case of any such increase 
the Board of Directors shall have power to elect such addi- 
tional Directors to hold office until the next meeting of stock- 
holders, or until their successors shall be elected. If the of- 
fice of any Director becomes or is vacant by reason of death, 
resignation, disqualification, increase in number or otherwise, 
the remaining Directors, by a majority vote, may elect a sue- 



912 FEDEKAX, STEBL COMPANY. 

eessor who shall hold office for the unexpired term or until 
his successor is elected." 

And wheeeas. It is considered advisable that the number 
of Directors should now be increased to fifteen, and that such 
additional Directors should now be elected to hold office until 
the next meeting of the stockholders, or until their successors 
shall be elected, it is 

Eesolvbd : 

(1) That the number of the Directors of this Company 
be and the same hereby is, increased to fifteen ; and 

(2) That the Board of Directors, as at present composed 
under the power given to them by Article II of the By-Laws, 
do now proceed to fill vacancies caused by the increase in the 
number of Directors. 

A ballot having been taken, the following persons, all of 
whom are stockholders of the Company, were duly elected 
Directors of the Company to fill the vacancies so created, and 
to hold office until the next meeting of stockholders, or until 
their successors shall be elected, namely: 

J. Pierpont Morgan, 
Robert Bacon, 
Marshall Field, 
Norman B. Ream, 
H. H. Rogers, 
E. H. Gary, 
Nathaniel Thayer, 
H. H. Porter, 
R. P. Flower, 
D. 0. Mills, 
C. C. Cuyler, 
Samuel Mather. 

Thereupon Messrs. Robert Bacon, E. H. Gary, Nathaniel 
Thayer, H. H. Porter and R. P. Flower appeared and took 
their places in the Board as members of the Board of Di- 
rectors. 

Mr. Charles C. Cluff then presented his resignation as 
Treasurer of the Company, to take effect immediately. 
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Upon motion tlie resignation of Mr. Cluff, as Treasurer 
of this Company, was accepted. 
Upon motion, it was 

Resolved, That the Board of Directors proceed to fill the 
vacancy caused by the resignation of Mr. Cluff as Treasurer. 

A ballot having been taken, Mr. Richard Trimble was 
unanimously elected Treasurer of the Company to fill the 
vacancy caused by the resignation of Mr. Cluff. 

Mr. Van Dyke then presented his resignation as Presi- 
dent of this Company, to take effect upon the election of his 
successor. 

Upon motion, the resignation of Mr. Van Dyke, as Presi- 
dent of this Company, was accepted. 

Upon motion, it was 

Resolved, That the Board of Directors proceed to the 
election of a President to fill the vacancy caused by the resign- 
ation of Mr. Van Dyke. 

A ballot having been taken, Mr. E. H. Gary was duly 
elected President of the Company to fill the vacancy caused 
by the resignation of Mr. Van Dyke. Mr. Van Dyke there- 
upon retired from the Chair and Judge E. H. Gary took his 
position as President. 

Upon motion the Board of Directors then adjourned to 
meet at the Mills Building, 15 Broad Street, on Wednesday, 
October 12, 1898, at two o'clock in the afternoon. 

(Signed) Chaeles Mac Vbagh, 

Secretary. 



Federal Steel Company. 
DiKECTOBs' Fourth Meeting. 

October 12, 1898. 

The Board of Directors met at the office of the Company, 
Mills Building, 15 Broad Street, in the City of New York, on 
October 12, 1898, at two o'clock in the afternoon, pursuant 
to adjournment. 
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Present: E. H. Gakt, President. Eobeet Bacon-, Na- 
thaniel Thayer, H. H. Pobtee, E. P. Flower, Benjamin C. 
Van Dyke, Charles C. Clupp, Charles Mac Veagh, Secretary. 

The Secretary read the Minutes of the first three meet- 
ings of the Board of Directors, held on September 9 and Oc- 
tober 11, 1898, and on motion, duly seconded, it was 
unanimously 

Resolved, That the Minutes of the first three meetings 
of the Board of Directors, held, respectively, on September 9, 
1898, on October 11, 1898, at eleven o'clock and on October 
11, 1898, at half -past one o'clock, be, and hereby the same are, 
approved, and all the Eesolutions and proceedings set forth 
in said Minutes hereby are in all respects confirmed. 

Upon motion of Mr. Flower the following Eesolution was 
unanimously adopted: 

Whereas, It is provided in the By-Laws, Article IX, that 
the Directors "shall elect from among their own number a 
Chairman of the Board", and by the By-Laws, Article XX, 
that ' ' there shall be an Executive Committee of five Directors 
selected by the Board;" 

Eesolved, That the Board of Directors do now proceed 
to the election of an Executive Committee and of a Chairman 
of the Board of Directors. 

The following members of the Board of Directors were 
nominated as members of the Executive Committee, namely: 

H. H. Porter, 
H. H. Eogers, 
Nathaniel Thayer, 
E. H. Gary, 
Charles Mac Veagh. 

A ballot having been taken, the gentlemen so nominated 
were, by the unanimous vote of the Directors present, duly 
elected members of the Executive Committee. 

A ballot having been taken Mr. H. H. Porter was unani- 
mously elected Chairman of the Board of Directors of this 
Company. 
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Upon motion, duly seconded, the following Resolution 
was unanimously adopted : 

Resolved, That the subject matter of the purchase of the 
property or stock of the Lorain Steel Company, or of the 
Johnson Company of Pennsylvania, or of the Johnson Com- 
pany of Ohio, or any part thereof, and all matters relating 
to the contract or option between A. J. Moxham and others, 
of the one part, and H. H. Porter and E. H. Gary, of the 
other part, be, and hereby the same are, referred to H. H. 
Porter and E. H. Gary with full power and discretion to take 
such action in behalf of the Federal Steel Company as to them 
may seem expedient and wise. 

Mr. Mac Veagh then presented his resignation as Sec- 
retary of the Company to take effect October 13th, 1898. 

Upon motion, the resignation of Mr. Mac Veagh as Sec- 
retary was duly accepted. 

Upon motion it was 

Resolved, That the Board of Directors proceed to fill the 
vacancy caused by the resignation of Mr. Mac Veagh as Sec- 
retary. 

A ballot having been taken, Mr. Richard Trimble was 
unanimously elected Secretary of the Company to fill the 
vacancy caused by the resignation of Mr. Mac Veagh. 

Upon motion it was 

Resolved, That the Board of Directors proceed to the 
election of a First Vice-President of the Company. 

A ballot having been taken Mr. Charles Mac Veagh was 
duly elected First Vice-President of the Company. 

Upon motion, the Board of Directors then adjourned. 

(Signed) Chables Mac Veagh, 

Secretary. 
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The following Minutes of tlie Stockholders of the Federal 
Steel Company (record, page 916 to page 918), are offer- 
ed in evidence by the Petitioner under the foregoing Stipula- 
tion, dated June 26, 1912 (Volume II, Government Exhibits, 
page 359), for all purposes for which said minutes are com- 
petent and relevant. 

Fedebal Steel Company. 
Inoorpobatoks' First Meeting. 

September 9th, 1898. 

At a meeting of the Incorporators of the Federal Steel 
Company, held at the office of the Corporation Trust Com- 
pany, of New Jersey, at 60 Grand Street, comer of Greene 
Street, in Jersey City, New Jersey, on the 9th day of Sep- 
tember, 1898, at three o'clock in the afternoon, the following 
proceedings were had : 

Present: Charles C. Cluff, Charles Mac Veagh and 
Benjamin C. Van Dyke. 

The meeting was called to order by Mr. Cluff, and on his 
motion, Mr. Van Dyke was elected Chairman, and Mr. Mac 
Veagh was elected Secretary. 

Mr. Van Dyke took the Chair, and Mr. Mac Veagh pre- 
sented the certified copy of the certificate of organization of 
the Company, which was duly recorded in the office of the 
Clerk of Hudson County, New Jersey, on September 9th, 1898, 
and duly filed in the office of the Secretary of State of New 
Jersey on September 9th, 1898. 

Mr. Mac Veagh then presented the waiver of the notice 
of this meeting, which, together with said certificate of or- 
ganization was ordered to be spread upon the record of the 
minutes of this meeting. 



The Chairman then reported to the Incorporators various 
proceedings and negotiations that had been had with Messrs. 
J. P. Morgan & Co., of New York, in reference to the acquisi- 
tion of at least two-thirds of the capital stock of the Min- 
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nesota Iron Company, the Illinois Steel Company, and the 
Elgin, Joliet and Eastern Railway Company, and also the 
possible acquisition of a two-thirds interest in the manu- 
facturing property and appurtenances of the Lorain Steel 
Company, at Lorain, Ohio, and the Johnson Company, of 
Pennsylvania, all as shown in a proposed agreement with 
Messrs. J. P. Morgan & Co., of which a copy was submitted 
to the meeting and is annexed to the minutes hereof. 

Upon motion, by the affirmative vote of all present, it was 

Resolved, That the Board of Directors be, and hereby it 
is authorized, in its discretion, to make, and to perform, a 
contract with Messrs. J. P. Morgan & Co., substantially in the 
terms of that now submitted to this meeting. 



Minutes of the Annual Meeting of Stockholders of Fbd- 
ERALi Steel Company. 

Minutes of the Annual Meeting of Stockholders of Fed- 
eral Steel Company, held at the office of the Company, comer 
of Greene and Grand Streets, Jersey City, New Jersey, on 
the 2nd day of April, 1900, at eleven o'clock in the forenoon, 
pursuant to notice advertised as required by the by-laws and 
mailed to each stockholder at his, her or its address as the 
same appear on the books of the Company, for the purpose 
of electing Directors and receiving and acting upon the 
reports of officers and committees, and for such other busi- 
ness as may come before the meeting. 

E. H. Gary called the meeting to order and upon motion, 
E. H. Gary was elected temporary chairman and Richard 
Trimble temporary Secretary of the meeting. 

There were present in person : 

E. M. Smith representing 75 shares, 



George O. Foster 
Charles Eugert 
William G. Merrytnan 
George P. Conard 
John A. Ingham 
E. A. Cruikshank 



40 

1,117 

500 

130 

12 

100 
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Charles Mac Veagh " 10 

Thomas Murray " 428 

C. Eoy Bangs " 15 

There were present by proxy to H. H. 
Porter, E. H. Gary and Nathaniel 
Thayer, shareholders representing. . . .601,181 
There were present also, C. H. Van 
Beuren and Company by proxy to 
Frank C. Walsh, representing 100 






Making a total represented of 603,708 shares. 



being a majority of the stock of the Company, issued and 
outstanding. 



At one o'clock in the afternoon, the polls having remain- 
ed open for one hour, between the hours of twelve o'clock 
noon and one o 'clock in the afternoon, the Inspectors report- 
ed that, having taken an oath impartially to conduct the elect- 
tion, they received the votes of the stockholders by ballot and 
that there were 603,708 votes cast, the said number being cast 
in favor of the election of each of the following Directors, 
namely : 

H. H. Porter, Norman B. Beam, 

E. H. Gary, Samuel Mather, 

H. H. Eogers, Marshall Field, 

Nathaniel Thayer, Charles Mac Veagh, 

Samuel Spencer, James Sim, 

J. P. Morgan, D. 0. Mills, 

Eobert Bacon, A. R. Flower. 
C. C. Cuyler, 

The Chairman thereupon declared the above named 
gentlemen elected Directors for the ensuing year, and until 
others shall be chosen in their places. 
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The following Minutes of the Directors of the Carnegie 
Company (Eecord, page 919 to page 920), are offered in 
evidence by the Petitioner under the foregoing Stipulation, 
dated June 26, 1912 (Volume II, Government Exhibits, page 
359), for all purposes for which said Minutes are competent 
and relevant. 

Each and all of said minutes are objected to by counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

March 11, 1901. 

The Kegular Monthly Meeting oi the Directors of 

The Caenegie Company, 

was held at the General Offices of the Company, Pittsburg, 
Pa., at 2 o'clock P. M., on Monday, March 11th, 1901, being 
adjourned from Tuesday, March 5th, 1901, for lack of a 
quorum. 

There were present MM. Schwab (President), Singer, 
Morrison, Gayley, Clemson and L. C. Phipps; also MM. 
Blackburn (Secretary) and Bope. MM. Lynch, Lauder, 
Henry Phipps, Dill and Moreland absent. 



Purchase of the Columbian Mine. 

Mr. Gayley: I would like to ask the approval of the 
Board of the purchase by the Oliver Iron Mining Company 
of the Columbian Mine, mentioned in the previous minutes. 
This was offered to us, you will remember, at $375,000.00. We 
purchased it last week for $200,000.00. 

It was moved by Mr. L. C. Phipps, seconded by Mr. Mor 
rison, that the purchase of the Columbian Mine by the Oliver 
Iron Mining Company be approved. The motion was car- 
ried, the vote being unanimous. 



Mr. Gayley : I would also like the approval of the Board 
of the purchase of the race-track property at Negaunee, which 
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is an extension of our Hartford Mine, cost being $100,000.00. 
This property is right in the trend of the ore and very desir- 
able. The purchase has been approved individually by the 
members of the Oliver Iron Mining Company Board. The 
ore is partly non-Bessemer and partly Bessemer. The terms 
of payment are cash. If we had not taken the property, it 
would have been purchased by the Mathers. We had to act 
very quickly to keep them from getting it. The ore is es- 
timated at anywhere from two million to four million tons. 

Mb. Clemson: I approve of the purchase, because it is 
a strategic move. I am certain it is worth the money. 

It was moved by Mr. Morrison, seconded by Mr. L. C. 
Phipps, that the purchase of the property in question, by the 
Oliver Iron Mining Company be approved. The motion was 
carried, the vote being unanimous. 

There being no further business, the Board adjourned 
at 2:15 P. M. 

"W. W. BlACKBTJBN, 

Secretary. 
Appboved : 

C. M. Schwab, 
President. 
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The following Minutes of the Directors of the Carnegie 
Steel Company (Eecord, page 921 to page 946), are of- 
fered in evidence by the Petitioner under the foregoing Sti- 
pulation, dated June 26, 1912 (Volume II, Government Ex- 
hibits, page 359), for all purposes for which said Minutes are 
competent and relevant. 

Each and all of said minutes are objected to by counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

At a Meeting of the Board of Directors of the 
Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., on Tuesday, July 30th, 
1901, there were present MM. Corey (President), Bope, 
Blackburn, McCaxjsland ; also MM. McCague, Kerb and 
Dinkey. MM. C. M. Schwab, J. E. Schwab and Gary absent; 
MM. Clemson, Morrison, Eeed and Singer abroad. 



American Ssteel Hoop Company. 

Mr. Corey: I find that the Steel Hoop Company had an 
agreement with the Illinois Steel Company to pay^ them 
$150,000 per year to stay out of the Cotton Tie business. 
Mr. Preston tried to have the contract cancelled the First of 
April, but failed, and agreed to continue it for the remainder 
of this year. I took the matter up again this week, taking the 
stand that all contracts were abrogated between the consti- 
tuent companies as of July 1st. President Schwab agreed 
with me, so that we succeeded in having that agreement can- 
celled. 
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At a Meeting of the Board of Directors of the 

CAEiirEGiB Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Tuesday, November 
12th, 1901, there were present MM. Coeey, (President), Bope, 
Blackbxjen, McCausland, Moerison, and Clemson. Also MM, 
Dickson and Keer. MM. C. M. Schwab, J. E. Schwab, Gaby, 
Reed and Singee absent. 



Connection with the Eepublic Ieon & Steel Company 

AT Sharon. 

Me. Blackbuen : We have notice from the Eepublic Iron 
& Steel Company that two of their representatives will call 
on Friday to talk about the connecting road at Sharon, that 
we talked about some months ago. I have arranged to have 
Mr. Packer, Mr. Smith and Mr. McCague attend the con- 
ference and will report later as to what they propose. They 
have not stated in their correspondence what they wish to do, 
but we will have some definite understanding, with an agree- 
ment for a term of years. 

Me Coeey: I do not see that Eepublic can afford to be 
antagonistic to us, and we may as well let them understand 
that. In this one particular case they have us in a hole, but if 
they wish to push us, we will push them all along the line. We 
want an agreement, put in definite shape so that there can be 
no discussion in future. 



At a Meeting of the Board of Directors of the 
Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P- M., on Monday, February 
24th, 1902, there were present: MM. Coeey, (President), Bope, 
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BliACKBUKN, SiNGEB, EeED, MoBBISON, McCAUSliAND and KeBR. 

MM. Clemson, C. M. Schwab and Gaby absent. 



Cancellation op Contracts 

with 

The Olivee Ieon Mining Company. 

Mr. Blackburn submitted the following communication 
from James Gayley, First Vice-President, United States 
Steel Corporation, relative to cancellation of contracts for 
the purchase from the Lake Superior Consolidated Iron 
Mines of the ores of the Oliver Iron Mining Company: 

' ' Mr. Fraser will send you for execution by the Carnegie 
Steel Company, agreements cancelling the contracts for the 
purchase by the Carnegie Steel Company, from the Lake 
Superior Consolidated Iron Mines, of the ores of the Oliver 
Iron Mining Company. 

As I have previously explained to your Board, in the 
matter of the Stephens Mine, the execution of the contracts 
now to be cancelled was forced upon the Carnegie Company 
by the Lake Superior Consolidated Mines, in order to prevent 
their securing any reduction in rail freights from the Mesaba 
Range. The formation of the United States Steel Corpora- 
tion permits of the cancelling of these contracts and abolishes 
the entirely fictitious sale of the Oliver ores to the Consolidat- 
ed Mines and their re-sale to The Carnegie Company. 

I therefore request that you will have the contracts 
promptly executed as requested by Mr. Fraser." 

It was moved by Mr. Kerr, seconded by Judge Reed, that 
the President be authorized to execute the agreements, can- 
celling the old contracts, copies of said agreements to be at- 
tached to the minutes. 

The motion was carried, the vote being unanimous. 
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At a Meeting of the Board of Directors of the 
Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Tuesday, July 1st, 1902, 
there were present: MM. Cobey (President), Bope, Singee 
and MoCausland. MM. Schwab, Gaily, Blackburn, Clemson, 
Reed, Moeeison and Kerb absent. 

* * * 
Scale Contracts. 

Mb. Corey : The only item of interest I have to-day is to 
state that, at the last meeting of the Presidents, it was decid- 
ed by a majority, and approved by the President of the Steel 
Corporation, that the Carnegie and National Steel Com- 
panies are not to sell unfinished material on Scale Contracts 
to any companies competing with constituent companies of 
the Corporation ; and such Sicale Contracts, with such compet- 
ing parties, are to be discontinued at as early a date as pos- 
sible. Any excess tonnage we may have, over and above what 
is required to keep the constituent companies in operation, 
we will sell as we find it necessary, but at such a figure as 
will be above that at which we sell the constituent companies. 
That will mean more shutdowns in the future than in the past, 
but with some 150 new Tin Plate Mills, and 122 Sheet Mills, 
there will be severe competition for our constituent com- 
panies. 

I was much surprised to find we have such a small num- 
ber of concerns on our books receiving unfinished steel from 
us, which compete with the constituent companies. The only 
one in fact, that takes any great quantity, is the Union Steel 
Company. 
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At a Meeting of tlie Board of Directors of the 

Carnegie Steel. Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Tuesday, August 12th, 
1902, there were present MM. Cokey (President), MoOaus- 
: LAND, MoKRisoN, Eeed, Kerk, and Clemson; also J. J. Camp- 
bell, and H. L. Clark (Secretary to the Board). MM. Schwab, 
Gary, Bope, Blackburn and Singer absent. 

* # # 

New Competitors. 

The President read a private report on the condition of 
: the Lackawanna Steel Company's new plant, from which it 
was apparent that the completion of their blast and open- 
hearth furnaces, their by-product ovens, the canal from the 
I Lake to their ore dock, and, in fact, about all the work under 
way will be from six months to a year later than they have 
anticipated. The report also stated that, while they have 
decided on the size of their plate mills, they have taken no 
steps toward building them, and are making no move toward 
putting in structural mills. The President thought the build- 
ing of open-hearth furnaces would indicate that they expect 
to engage in the manufacture of these lines sooner or later. 

The President also stated that reports from the west 
indicated that it would be a year or more before Colorado 
would be able to make any of the products they are prepar- 
ing to manufacture ; namely, tin plate, wire and pipe. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

Held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Tuesday, August 26th, 
1902, there were present: MM. Bope (First Vice-President), 
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MoBEisoN, Keee; also Geo. E. McCague (proxy for Mr. Sin- 
ger) ; Jas. J. Campbell, Assistant Secretary. MM. Cokey, 
Schwab, Gaey, Clemson, Reed, Singee, Blackbtjen and Mc- 
Causland absent. 



Oee and Coke Supply. 

Me. Keee: The Bessemer Road has ten new large loco- 
motive, and are moving our ore better than at any time dur- 
ing this season. On coke for ourselves and other constituent 
companies, we are in fairly good shape, but outside Furnaces, 
from whom we are getting Pig, are not faring so well. 

Pocohontas have begun to ship us some to Zanesville and 
Columbus. 

In addition to the scarcity of coke for outsiders, I believe 
that some of them are short on ore, because of the many 
inquiries we have had for ore lately. Crucible people cannot 
get all their ore down, because they cannot take care of it 
yet. The Pennsylvania Railroad Company have notified 
Cambria that they will not bring any more of their ore for- 
ward from the Docks for the present. This wiU compel Cam- 
bria to stock on the Docks, and the other effect will be to 
crowd the Docks and in a measure restrict or reduce the ton- 
nage that can be brought down this season, thus creating a 
shortage for some consumers. 



At a Meeting of the Board of Directors of the 

Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., on Tuesday, September 
9th, 1902, there were present MM. Bope (1st Vice-President), 
McCatjsland, Clemson, Keee; also J. J. Campbell, Geo. E. 
McCague and H. L. Clark (Secretary to the Board). MM. 
Schwab, Coeey, Blackbuen, Singee, Reed, Gaey and Moe- 
EisoN absent. 
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Mr. Bopb : * * * 

Bars is the only weak element. The capacity of 
the Hoop and Carnegie Mills combined is enormous, 
being over a million tons per year. The mills rolling 
the smaller sizes are in pretty bad shape, but those rolling 
the larger and wider sizes are filled up practically to next 
July. Our 8" and 10" mills are without tonnage. 

At a Meeting of the Board of Directors of the 

Cabnegib Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Tuesday, October 21st, 
1902, there were present: MM. Cokey (President), Bope, 
Blackburn, Eeed, McCatjsland, Morrison, Clemson and 
Keer; also H. L. Clark (Secretary to the Board). MM. 
Schwab, Gary and Singer absent. 



Mr. Bope: The loss in rails is due to heavy shipments, 
and to the transfer of some tonnage to Lorain, who were in 
need of it. We have outstanding seventeen rail contracts, 
aggregating 182,000 tons. I learned this morning that the 
Pennsylvania Steel Company have sold enough rails to keep 
them running full up to the 1st of December. They are away 
oversold on their percentage. Taking National, Lorain, Il- 
linois and Carnegie, we have in the neighborhood of 800,000 
tons of rails to sell, in order to run full through next year. 
Estimating that we will get 300,000 tons from traction roads, 
we will have half a million tons yet to sell. Most of the trunk 
lines have bought the bulk of their requirements, but some of 
them will likely need small additional tonnages. We may 
have to take some Mexican or Canadian business, but I am 
not worrying about it, as I think we can easily dispose of the 
remaining tonnage. 

Standard Oil Contract for skelp has been approved by 
Mr. Eodgers, and will be signed up to-morrow, when Mr. 
Arnold will be here. 
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Inspection Totjb. 

Me. Coeet: During the past week Mr. Kerr and myself, 
with some of our other officials, made a tour of the National 
and Steel Hoop plants, and, taking everything into considera- 
tion, we found them in very fair shape. The Ohio Steel 
Works is making a phenominal record on rails. Last month 
they made 42,000 tons, and this month will likely make 50,000 
tons ; and their percentage of seconds is exceptionally low. 



At a Meeting of the Board of Directors of the 

Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Monday, November 17th 
1902, there were present: MM. Bope, (First Vice-President), 
Eeed, Blackbuen, Singee, McCausland, Moebison and Keee; 
also H. L. Claek (Secretary to the Board). MM. Schwab, 
GrAEY, CoEEY and Clemson absent. 



Me. Bope: * * * 

We have made an arrangement with the Tube Company, 
whereby we are putting a preferential in their favor on skelp, 
and they are to discontinue the manufacture of iron pipe, 
except at one of their plants where they puddle their own iron. 
If they carry out their plans, they will give us 125,000 tons of 
skelp for the Hoop Mills. This would put the Hoop Com- 
pany in good shape on skelp, and we could then give attention 
to hoops, bands, bars and cotton ties, and run pretty full next 
year. 

We are also working on a conversion deal with National 
Tube Company, which would give us about 75,000 tons of 
blooms. 
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At a Meeting of the Board of Directors of the 

Caknegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Tuesday, November 25th, 
1902, there were present: MM. Bope, (First Vice-President), 
SiNGEE, Blackbxjkn, Moeeison, Keer, Ebed and McCausland; 
also H. L. Claek, (Secretary to the Board). MM. Schwab, 
Gaey, Coeey and Clemson absent. 



Me. Bope: '^ * * 

The Tube Company's plans are working nicely, and it 
looks as if the arrangement mentioned last week will be put 
through. 

The Wire Company have advised me that they have been 
forced to transfer men from other offices to their selling de- 
partment, in order to handle the immense volume of business 
coming in, as a result of their cut in prices. 



At a Meeting of the Board of Directors of the 

Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Tuesday, December 2, 
1902, there were present: H. P. Bope, (First Vice-President), 
Singek, Br^ACKBUEN, McCausland, Clemson and Kjbee; also 
H. L. Claek (Secretary to the Board). MM. Schwab, Cokey, 
Gaby, Eeed and Moeeison absent. 



Peioe of Pig Ieon. 

Me. Bope : Sales of pig iron during the month of Novem- 
ber amounted to only 9,000 tons, and the average price was 
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$22.76. While strictly speaking, this would be the basis for 
our scale contracts, it would put the price of billets away 
above the present price in the open market. This taken m 
connection with the very small tonnage sold during the month, 
makes it a question whether it would not be better to submit 
a lower figure as a basis of price on these contracts. 

On debate it proved to be the consensus of opinion that 
the price of $22.75 should be submitted and any necessary ad- 
justments made later. 



" At~a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., on Monday, May 25th, 
1903, there were present: MM. Bope, (First Vice-President), 
Blackbukn, Singer Keed, Clemson and Keer; also H. L. 
Clark (Secretary to the Board). MM. Corey, Morrison, Mc- 
Catjsland, Schwab, Gtary and Murray absent. 



Mb. Bope: The loss in rails is more apparent than real, 
as the bulk of it is due to the transfer of 20,000 tons to Lorain. 
In reality, bookings for the week just about equal shipments 
and the showing is much better than for several weeks past. 
In addition to the rails reported, we have outstanding on 
contracts about 7,000 tons and rail inquiry is keeping up 
nicely. 

The general feeling seems to be better and when in New 
York last week I was agreeably surprised to hear the very 
optimistic reports made by the representatives of the other 
Constituent Companies. Inquiry in our own lines continues 
good, and as the Presidents having decided on a meeting in 
the second week of June to fix the price of rails for next 
year, we will have a buying movement started in that direc- 
tion shortly. 
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At a Meeting of the Board of Directors of the 

Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Monday, July 20th, 
1903, there were present: MM. Coeey (President), Bopb, 
Blackburn, Reed, Singer, Clemson, Kerb and Dinkey; also 
H. L. Clark (Secretary to the Board). MM. Schwab, Gaby, 
McCatjsland and Murray absent. 



Protecting American Bridge Company on plain material. 

Mr. Bope: I wisb to ask how far we are expected to go 
in protecting the American Bridge Company by reducing tbe 
price of plain material to enable them to meet competition. 
Cambria and Jones & Laugblins bave been very aggressive 
for some time, and bave come down to the base prices for 
workmanship, which the Bridge Company have always claim- 
ed they could not meet, and on some desirable business we 
have been making them slight concessions. 

Mr. Corey: I think no reduction should be made to the 
Bridge Company. They have been instructed to meet com- 
petition and take the business, and if it develops that they 
cannot get out the work as cheaply as Riter-Conley, McClin- 
tic-Marshall and their other competitors, who pay full prices 
for plain material, then we should know it so that we can 
see where the trouble lies and apply a remedy. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Monday, August 31st, 
1903, there were present: MM. Eeed, Dinkey, Bope, Clem- 
son, Kerb, and MoCausland; also Jas. J. Campbell and H. L. 
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Clark (Secretary to the Board). MM. Cobey, Schwab, Gaby, 
SiNGEB, Blackbubn and Muebay absent. 



Me. Bope : * * * 

We closed a contract on Saturday with the Pittsburg 
Steel Company for their year's supply of billets— a maximiun 
tonnage of 180,000 tons. 



South Sharon Skelp Mhjj. 

Mb. Dinkey: The Skelp mill at South Sharon is a du- 
plicate of what they propose to build at McKeesport and 
Lorain, and as there does not seem to be much probability 
of our being able to run the South Sharon mill if the others 
are built, I suggested at the meeting that permission of the 
bondholders be obtained for removal of our mill to one of 
the other points. A committee was appointed to go into 
the matter. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Tuesday, November 
24th, 1903, there were present: MM. Eeed, Dinkey, Bope, 
Blackbtjen, Singeb, Clemson, McCatjsland and Kebb; also 
A. E. Hunt, Geo. E. McCague and H. L. Claek (Secretary to 
the Board). MM. Schwab, Cobby, Gaby and Muebay absent. 



Me. Bope : * * * 

The American Bridge Company advise that they are 
bidding on 180,000 tons of work for the east. In this sec- 
tion and in the west business with them is flat, which is a 
rather surprising situation, but which they attribute to the 
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fact that they have the large roads covered by contracts run- 
ning into next year and have not booked anything new to 
speak of in the past few months. 

There is some evidence that the iron manufacturers are 
getting pretty tired of the present low prices. The eastern 
iron manufacturers met last week and agreed to run only 
four days out of the week and to get Sternberg back into the 
"fold", which they succeeded in doing. In the west Repub- 
lic is making abnormally low prices on iron, based on the 
very low cost of scrap: As an instance, they are quoting 
1.30c. delivered at Cincinnati. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General OflSces of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Monday, December 21st, 
1903, there were present: MM. Eeed, (Chairman), Dinkey, 
BopE, Blackburn, Singer, Clemson, McCausland, and Kerr; 
also A. R. Hunt, Geo. E. McCague and H. L. Clark, (Sec- 
retary to the Board). MM. Schwab, Corey, Gary and Mur- 
ray absent 



Mr. Bope: * * * 

At the Meeting of the Sales Managers on Saturday the 
situation was very thoroughly discussed, and the Wire and 
Tube Companies were authorized to cut their products open- 
ly. The Tin Plate Company reported excellent business in 
their line; and the Sheet Steel Company said the main- 
tenance of the price of billets would have a good effect on 
their trade. The Bridge Company will show more tonnage 
for 1903 than 1902. The Steel and Wire Company proposes 
to cut nails openly to $1.80, and Mr. Baackes said he felt 
satisfied that by the date of our next Meeting, the 6th of Jan- 
uary, they will have booked twice as much tonnage as any 
of the rest of us. The Tube Company hope by the 1st of Jan- 
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uary to have six months' business on their books. Altogether 
the situation looks very encouraging — ^the only weak element 
I can see is Rails, of which practically no tonnage at all is 
being booked. 



At a Meeting of the Board of Directors of the 

Cabnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Monday, February 
29th, 1904, there were present: MM. Reed, Dinkey, Black- 
BUEN, Singee, Clemson and McCaxjsland ; also A. R. Hunt, 
J. E. "Woods and H. L. Claek (Secretary to the Board). MM. 
Schwab, Coeey, Bope, Ejeee, Gaey and Mueeay absent. 

* * * 
Condition of Teade. 

Mb. Dinkey : It will doubtless be of interest to the Board 
to know that our order books are gradually working into 
better condition. I think the month of March will be about 
an average month. There will be a marked shortage in only 
the items of rails, structural and plates. The Corporation 
has purchased 150,000 tons of iron, 50,000 for delivery each 
in March, April and May. 

* * * 

At a Meeting of the Board of Directors of the 

Caenegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Monday, March 7th, 
1904, there were present: MM. Reed, Dinkey, Bope, Black- 
burn, Clemson and MoCausland ; also A. R. Hunt and H. L. 
Claek (Secretary to the Board). MM. Schwab, Coeey, Sin- 
ger, Kebe, Gaey and Mubbay absent. 
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Me. Bope : * * * 

In bars the situation is peculiar, in that the tonnage is 
steadily increasing, and yet within the past week we have had 
more evidences of price cutting than for some time past. 
The present ruling base price is not being cut, but extras 
are being shaded here and there and Open Hearth is being 
offered at the same price as Bessemer. Clairton is coming 
into the market as a seller of finished bars and are offering 
Open Hearth at the present market price for Bessemer. We 
are going to have a meeting of our Sales Managers next week 
to talk over the situation and consider the question of an 
advance in price. When this matter came up a month ago 
I was rather opposed to an advance, but I believe now that 
it can be made and maintained. With the competition now 
appearing it would seem advisable to do away with the dif- 
ferential between Bessemer and Open Hearth. We had a 
thorough discussion of the matter at the Sales Managers' 
meeting, with a number of the Presidents in attendance, and 
all except Mr. Corey were of the opinion that an advance 
should be made. The Wire and Tube Companies both intend 
to advance their prices, and it was felt that an advance in 
bars would help them maintain higher prices, and that the 
move would have a good effect in a sentimental way on the 
business of the Sheet St;eel Company. 

Bar iron has stiffened considerably, and we withdrew all 
quotations and advanced the price. Our purchase of pig 
iron has stiffened the market and scrap is also stronger, 
which facts would account for the better feeling in bar iron. 



DoNOBA Plant. 

Me. Dinkey : Mr. Corey has given word to start Donora, 
and we are at work effecting an operating organization. The 
first furnace should be blown in by the end of the month. The 
Open Hearths will not be started, and I do not think we will 
need to put them in operation this summer. 
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At a Meeting of the Board of Directors of the 

Cabn-egie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Monday, March 28th, 
1904, there were present: MM. Reed, Dinkey, Bope, Black- 
BUBN, SiNGEE and Ci^MSON ; also A. B. Hunt and H. L. Claek 
(Secretary to the Board). MM. Schwab, Cobey, Gary, Mub- 
RAY, McCausland and Keeb absent. 

* * * 

DoNORA Furnaces. 

Mr. Dinkey : It might be of interest to the Board to know 
that the first of the Donora blast furnaces will be put in 
operation early next month, and the second will follow about 
a month later. We shall, of course, start there with an 
entirely new organization and with the highest type of fur- 
nace in existence from a mechanical standpoint, and will, no 
doubt, experience some difficulties in getting under way. 
However, I do not think there will be any serious trouble. 



At a Meeting of the Board of Directors of the 

Cabnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Monday, April 4th, 1904, 
there were present : MM. Ebed, Dinkey, Bope, Singer, Clem- 
soN and McCausland ; also A. E. Hunt, Jas. J. Campbell and 
H. L. Clark (Secretary to the Board). MM. Schwab, Corey, 
Blackburn, Kerr, Gaby and Murray absent. 



oabnegie steel company. 937 

Pig Iron Situation. 

Me. Dinkey : Since our last meeting Mr. Corey has asked 
me to look over the pig iron situation carefully, and to wait 
a week or two before lighting Donora ; otherwise the furnace 
would have been placed in operation to-morrow. 

A discussion followed as to the iron situation, in general, 
and it was decided that on account of the dullness in the 
heavier lines of product, it might be advisable to move slow- 
ly in the matter of placing more furnaces in operation, and 
to wait a few weeks in order to get a closer idea of the prob- 
able movement of the market. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Monday, May 2nd, 1904, 
there were present: MM. Dinkey, (President), Bope, Black- 
burn, Singer, Clemson, McCausland and Kerr; also A. R. 
Hunt and H. L. Clark (Secretary to the Board). MM. 
Schwab, Corey, Eeed, Gtary and Murray absent. 



Operating Contract with Union Steel Company. 

The following resolution was offered by Mr. Blackburn: 

"Eesolved, That the officers of this Company be and 
hereby are authorized to execute the following Agreement 
or Operating Contract with Union Steel Company:" 

"Carnegie Steel Company, a corporation of New Jersey, 
(hereafter called "Carnegie"), and Union Steel Company, 
a corporation of Pennsylvania (hereafter called "Union"), 
hereby agree as follows : 

First. — ^Union hereby leases unto Carnegie from March 
1, 1903, its blast furnaces, open hearth furnaces and bloom- 
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ing mill, and all equipment connected therewith and used in 
the operation thereof, situate at Donora, Washington County, 
Pennsylvania, and forming part of its "Donora Plant", and 
also its blast furnaces, open hearth furnaces, blooming mill 
and plate mill, and all equipment connected therewith and 
used in the operation thereof, situate at Sharon, Pennsyl- 
vania, and being part of its "Sharon Plant". 

Second. — Carnegie agrees to maintain and operate said 
plants in a good and workmanlike manner, making all proper 
and needful repairs thereto, in accordance with the require- 
ments of the Mortgage made by Union to New York Security 
& Trust Company dated December 1, 1902, and to surrender 
up the said premises and property to Union in good condi- 
tion at the expiration or termination of this lease. And as 
Union has transferred to Carnegie with said property cer- 
tain personal property, including inventories and cash as- 
sets, for use by Carnegie for working capital in operating said 
property, Carnegie agrees upon termination of this lease to 
return to Union an equivalent value therefor, either in cash 
or inventories, or other assets acceptable to Union. 

Third. — Carnegie agrees to pay to Union, as rental here- 
under, the net income received by it from the operation of 
said plants, after payment of all expenses and taxes incur- 
red by it in the operation and maintenance of said plants. 
The precise method under which said net income shall be 
determined and the decision as to what constitutes net income 
to be agreed upon by the Auditor of Carnegie and Secretary 
of Union. Carnegie agrees to render Union monthly detail- 
ed reports of operations of the property in such form as may 
be satisfactory to Union ; and also to make settlement in cash 
of all amounts due Union in accordance with this section, 
quarterly on or before the 25th day of February, May, August 
and November. In case the net result of operation of the 
property should be a deficit, then Union will reimburse Car- 
negie therefor quarterly on similar dates. Carnegie agrees 
that in determining the net income of the property leased 
hereunder it will allow credit for sales of products and ma- 
terials manufactured at and sold from said plants, at a sell- 
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iiig price therefor equalling approximately the prices whioli 
Carnegie may at that time be receiving for similar products 
sold under generally similar conditions from other mills own- 
ed or operated by Carnegie and located in the same district 
as are the mills leased hereunder. Carnegie further agrees 
that in determining such net income any products and ma- 
terial transferred from the mills hereby leased to any other 
mills or plants owned or operated by Carnegie, shall be cred- 
ited at a price therefor equal at least to prices it would 
receive if said products or materials were sold to any com- 
pany affiliated with the United States Steel Corporation, but 
not owned or operated by Carnegie. 

FoxjETH. — The cost of additions, construction and im- 
provements made by Carnegie to or on the property hereby 
leased shall, if the same be not included in determining the 
net income according to Section 3 hereof, be charged to Union, 
and Union agrees to reimburse Carnegie therefor quarterly 
on the same dates as hereinbefore provided for settling the 
net income, provided, however, that Carnegie shall under- 
take no such additions, construction and improvements ex- 
cept under the express sanction of Union. 

Fifth. — This lease shall continue for a period of one 
year from the date hereof and thereafter until the same shall 
be terminated by either party giving unto the other six (6) 
months' notice of its intention so to terminate this lease. 
This lease shall not be assigned by Carnegie without the con- 
sent in writing of Union. All matters of dispute arising be- 
tween the parties to this lease and agreement shall be refer- 
red to the Finance Committee of United States Steel Cor- 
poration as arbitrator, and its decision shaU be final and 
binding upon the parties hereto. 

Sixth.— This lease is made by Union, and accepted by 
Carnegie, under and subject to the provisions of the Inden- 
ture between Union and New York Security & Trust Com- 
pany, dated December Isi 1902. 
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In witness wheeeof, the parties hereto have caused this 
instrument to be duly executed this second day of May, A. 
D. 1904." 

Cabnegib Steel Company, 

By A. C. Dinkey, 

President. 
Attest : 

W. W. Blackbukn, 

Secretary. 

Union Steel Company, 

By Richard Trimble, 

Vice-President. 
Attest : 

W. J. FlLBEBT, 

Secretary. 

The Resolution was seconded by Mr. Bope and adopted 
by unanimous vote. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the Greneral Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Monday, May 16th, 1904, 
there were present: MM. Reed (Chairman), Dinkey, Bope, 
BLAOKBUBk, Singer, Clemson, McCausland and Kerr; also 
A. R Hunt and H. L. Clark (Secretary to the Board). MM. 
Schwab, Corey, Gtary and Murray absent. 



Blast Furnace Costs. 

Mr. Dinkey read cost report for Pig Iron production dur 
ing April, which he said was, in his opinion, the best that had 
ever been submitted. The Carrie Furnaces led the list with 
a labor cost of 43c., and a total operating cost of 98c. per ton. 
The other furnaces also showed very low costs in comparison 
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with, last year's figures, and he felt that this improvement 
could not but have the effect of considerably reducing the 
cost of finished steel. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the Greneral Oflfices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Monday, December 12th, 
1904, there were present: MM. Eeed (Chairman), Dinkey, 
BoPE, Blackburn, Singer, Clemson, McCausland and Kere; 
also H. L. Clark (Secretary to the Board). MM. Schwab, 
Corey, Gary and Murray absent. 



Starting of Plants. 

Mr. Dinkey: The work of starting up our idle plants 
continues : the Mingo finishing mill goes on this week, and 
we are warming out one blast furnace at Donora expecting 
to put it in blast about the last week in this month. The 
Donora open hearths will not go one (sic) for a month or 
more after starting the Furnace — possibly not before Feb- 
ruary. We are also warming out the Columbus furnaces, and 
they may be on by the end of the year. This month's output 
of pig iron should be the largest in the Carnegie Steel Com- 
pany's history. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, December 27th, 
1904, there were present: MM. Eeed (Chairman), Dinkey, 
BoPB, Blackburn, Singer, Clemson, MoCausland and Kerr; 
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also A. R. Hunt and H. L. Clabk (Secretary to the Board). 
MM. Schwab, Cokey, Gary and Murray absent. 



DoNORA Furnaces. 

Mr. Dinkey : We have arranged to light the first Donora 
Furnace on Tuesday of next week. The supply of mill pig 
iron has kept steadily decreasing so that it is absolutely neces- 
sary to bring those two furnaces in. The second furnace will 
be lighted about three weeks after the first one. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General OflSces of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Monday, January 9th, 
1905, there were present: MM. Reed (Chairman), Dinkey, 
BoPE, Blackburn, Singer, McCausland and Kerr; also A, R. 
Hunt and H. L. Clark (Secretary to the Board). MM. 
Schwab, Corey, Clemson, Gary and Murray absent. 



DoNOEA Plant. 

Mr. Dinkey: We lit the first of the Donora blast furnaces 
last week and got a very good start. The other furnace is 
being warmed up but Mr. Corey wishes us to consult freely 
with him before lighting it, as he thinks we may be getting 
in too much capacity. The furnace could not be blown in 
before about the first of next month. 

We are arranging to light three of the open hearth fur- 
naces, which will take about three weeks ' time, as it is neces- 
sary to burn bottoms into the furnaces. 
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At a Meeting of the Board of Directors of the 

Caknegib Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Monday, January 23rd, 
1905, there were present: MM. Reed (Chairman), Dinkey, 
BoPB, Blackburn, Singer, McCausland and Kerr ; also A. R. 
Hunt and H. L. Clark (Secretary to the Board). MM. 
Clemson, Schwab, Corey, Gary and Murray absent. 

• • * 
DoNOBA Plant. 

Mr. Dinkey: We will light the first three open hearth 
furnaces at Donora next week. The blast furnace has made 
a very nice start, and the second one will likely go on next 
week. 

• * * 

At a Meeting of the Board of Directors of the 
Carjiegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Monday April 3rd, 
1905, there were present: MM. Eeed (Chairman), Dinkey, 
BoPE, Blackburn, Singer, Clemson, McCausland and Kerr; 
also A. E. Hunt and H. L. Clark (Secretary to the Board). 
MM. Schwab, Corey, Gary and Murray absent. 

» * * 
Purchase of Pig Iron. 

Mb. Dinkey: We have bought 33,000 tons of pig iron for 
April delivery at $15.50—22,000 tons from the Association, 
9,000 tons from Rogers, Brown & Company and the remainder 
from Cherry Valley. That is all the iron on the market. 
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At a Meeting of the Board of Directors of tlie 

Caknegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., on Monday, December 3rd, 1906, there 
were present: MM. Rebi> (Chairman), Bope, Singeb, Black- 
burn, MoKEisoN, Clemson and McCatjsland ; also A. R. Hunt 
and A. B. Hakper (Secretary to the Board). MM. Dinkey, 
Keke, Corey, Gtaey and Dickson absent. 



Mr. Bope: * * * The average price of pig iron for No- 
vember was $22.81 covering sales of about 36,000 tons, which 
is enough to make a market. This will have the effect of ad- 
vancing the price on our raw material contracts over the 
third quarter price nearly $3.00 per ton. It will make the 
majority of our billet contracts, Crucible for instance, pretty 
nearly $29.00 per ton, and Oliver will pay $30.00. "When 
you consider that the price of finished material today is only 
$3.00 to $4.00 per ton above this figure, and considerable 
finished material is sold on old contracts at a much lower 
price than that of today, how these people can pay this price 
for their raw material is a pretty hard problem. I cannot but 
feel the price of pig iron is too high, yet it is legitimate be- 
cause the demand is here. There is some pig iron being im- 
ported now, but I cannot say to what extent. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., on Monday, April 20th, 1908, there were 
present: MM. Reed (Chairman), Dinkey, Bope, Singer, Mob-- 
KisoN, CuEMSON, Keer and MgCausland; also A. R. Hunt, 
Jas. J. Campbell and A. B. Harper (Secretary to the Board). 
MM. Blackburn, Corey, Gary and Dickson absent. 
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Mk. Bopb: The best news we have today is that Edgar 
Thomson started up last night, with the certainty that she 
can run at least four weeks at a moderate gait, and I believe 
within that time we will get sufficient business to keep her 
going all year. The railroads are evincing a little more in- 
terest, and when the Rail Committee accept their specifica- 
tions this week there will be nothing whatever to prevent 
negotiations between the railroads and the mills. 



At a Meeting of the Board of Directors of the 

Carnegie Steel Company, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., on Monday, September 21st, 190'8, there 
were present: MM. Eee» (Chairman), Dinkey, Bope, Singer, 
Clemson, and McCausland; also A. R. Hunt, Jas. J. Camp- 
bell and A. B. Harper (Secretary to the Board). MM. 
Blackburn, Morrison, Kerr, Corey, Gary and Dickson ab- 
sent. 



Mr. Bope : The most satisfactory thing of the week has 
been the manner in which our bar specifications have been 
coming in. It was by far the best week in the past ten months, 
the specifications amounting to nearly 19,000 tons. We figure 
normal at 125,000 tons per month, so that this is about 65%. 
Our manufacturing customers are sending in very nice orders, 
and jobbing customers are beginning now to order for stock. 
This is really the most satisfactory line that we have. 

Another interesting feature has developed recently, that 
there has been price cutting in both structural material and 
plates, some of the eastern makers not hesitating to say they 
have done so. While we have been getting our relative pro- 
portion of the tonnage placed in each line, it has been secured 
only by the hardest of hard work and is due to our organiza- 
tion scattered in every section of the country, and the tonnage 
that we have had, excepting in bars, has been simply an ac- 
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cumulation of small orders. With, this price cutting uncov- 
ered now we believe it will cease. 



At a Meeting of the Board of Directors of the 

Caknegie Steel Compaxt, 

held at the General Offices of the Company, Carnegie Build- 
ing, Pittsburg, Pa., on Monday, November 9th, 1908, there 
were present: MM. Bope (First Vice President), Singeb, 
Blackbuen", Moeeison, Clbmson, Keee and McCausland ; also 
A. E. Hunt and A. B. Haepee (Secretary to the Board). MM. 
Eeed, Dinkey, Cokey, Gary and Dickson absent. 



Me. Bope: * * * No rail specifications came in during 
the week, but we are keeping Edgar Thomson running this 
week, No. 2 Mill making billets, some of which, are for Clair- 
ton, and No. 3 Mill making light rails for stock. Some orders 
came in this morning whicb will give us a little tonnage for 
next week, but the outlook so far is not very promising. Our 
outstanding rail contracts today amount to 28,000 tons. A 
report got out last week that rails had been reduced $4 per 
ton and we had a great many inquiries regarding it, but the 
price for next year has been fixed, $28 for Bessemer and $30 
for Open Hearth. 
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The following Minutes of the Directors of the United 
States Steel Corporation (Eecord, page 947 to page 948), are 
offered in evidence by the Petitioner under the foregoing 
stipulation, dated June 26th, 1912 (Volume II, Government 
Exhibits, page 359), for all purposes for which said Minutes 
are competent and relevant. 

Each and all of said minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

United States Steel Coepoeation. 
Directors' Twenty-sixth Meeting. 

New Yoek, Octobee 7th, 1902. 

The twenty-sixth regular meeting of the Board of Di- 
rectors of the United States Steel Corporation was duly held 
at No. 71 Broadway, in the City of New York, on Tuesday, 
the 7th day of October, 1902. 

The roll being called, the following Directors answered 
to their names : 

William H. Moore, 
Norman B. Beam, 
Peter A. B. Widener, 
James H. Eeed, 
Henry C. Frick, 
William Edenborn, 
Henry H. Eogers, 
Elbert H. Gary, 
Edmund C. Converse, 
James Gayley, 
Daniel G. Eeid, 
Eobert Bacon, 
Abram S. Hewitt. 

In the absence of the President, Mr. E. H. Gary, the 
Chairman of the Executive Committee, occupied the Chair. 

The minutes of the twenty-fifth meeting of the Board of 
Directors, held September 22nd, 1902, were submitted and 
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considered ; and, on motion, duly made and seconded, it was, 
by the affirmative vote of all present : 

Eesolved: That the proceedings of the Board of Direc- 
tors at its meeting held September 22nd, as the same are re- 
corded in the minutes of such meeting, be, and hereby the 
same are, approved, ratified, adopted and confirmed. 

The minutes of the meetings of the Finance Committee 
at its meetings held on September 9th, 16tE, 23rd, 30th and 
October 7th were submitted and considered, and, on motion, 
duly made and seconded, it was, by the affirmative vote of 
all present: 

Eesolved: That the proceedings of the Finance Com- 
mittee at its meetings held September 9th, 16th, 23rd, 30tli 
and October 7th, as the same are recorded in the minutes of 
such meetings, be, and hereby the same are, approved, rati- 
fied, adopted and confirmed. 

The Chairman of the Executive Committee presented a 
statement of the recommendations of the Executive Committee 
at its meetings held since the last regular meeting of the 
Board, which, upon motion, duly made and seconded, was 
approved and ordered to be placed on fiile. 

The minutes of the meetings of the Executive Committee 
held September 9th, 16th and 23rd were submitted and con- 
sidered ; and, on motion, duly made and seconded, it was, by 
the affirmative vote of all present : 

Eesolved: That the proceedings of the Executive Com- 
mittee at its meetings held September 9th, 16th and 23rd, as 
the same are recorded in the minutes of such meetings, be, 
and hereby the same are, approved, ratified, adopted and con- 
firmed. 
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The following Minutes of the Finance Committee of the 
United States Steel Corporation (Record, page 949 to page 
953) are offered in evidence by the Petitioner under the fore- 
going stipulation, dated June 26th, 1912 (Volume II, {jrovern- 
ment Exhibits, page 369), for all purposes for which said 
minutes are competent and relevant. 

Each and all of said minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and inmaateriality. 

New Yoek, Wednesday, September 7th, 1904. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Wednesday, September 7th, 1904, 
at 11 o'clock A. M. 

Present: Messrs. Perkins (in the Chair), Frick, Ream, 
Corey and Gary. 

The minutes of the meeting held on August 30th were 
read, and, on motion, and by the affirmative vote of all present, 
were approved. 

Judge Gtary, for the Special Committee on contract with 
the 

International Harvester Company, 
reported progress, and the Committee was continued. 



A letter signed by Messrs T. F. Cole and W. J. Olcott 
was read recommending the 

Lease by OLiraR Iron Mining Company of Ore Property 

on the Mesaba Range, near Hibbing, situated in Lot 12, Sec- 
tion 6-58-15, where 640,000 tons of Bessemer ore had been 
located — the terms being a cash payment of $2,500 and 35 
cents a ton royalty ; lease to run for 30 years with a minimum 
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of 25,000 tons per year for the first 3 years and 50,000 tons 
thereafter. In addition, another letter from Mr. Gayley was 
read passing the recommendation along without approval as 
he considered the minimum too high. On motion, and by the 
affirmative vote of all present, the question was referred to 
Judge Gary with power. 



New York, Thursday, November 10th, 1904. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Thursday, November 10th, 1904, 
at two o'clock P. M. 

Present: Messrs. Perkins (in the Chair), Gary, Widenee, 
Prick, Corey and Rogers. 



The President read a letter from Mr. Perley, giving the 
result of his investigation of 

Stocks op Pig and Scrap Throughout thbi Country. 



New York, Tuesday, January 17th, 1905. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, January 17th, 1905, at 
two o'clock P. M. 

Present: Messrs. Perkins (in the Chair), Gary, Widener, 
Bacon, Frick, Corey, Phipps and Rogers. 



The Special Committee on 

Lease of Canisteo Ore Properties, 

reported that it had been decided to acquire from the Canisteo 
Ore Company their interests in ore on the Mesaba Eano-e 
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stated in correspondence heretofore submitted on a basis of 
$500,000 bonus to be paid in instalments and 37% cents per 
ton royalty, with an increasing minimum, which will amount 
to 1,500,000 tons per year; and that the documents relating 
to the same were being prepared by the Counsel for the re- 
spective parties. 

On motion, the report and action of the Special Com- 
mittee were by vote unanimously approved, and the details 
referred to the Chairman of the Board, with power. 



New York, Tuesday, February 21st, 1905. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, February 21st, 1905, at 
two o'clock P. M. 

Present: Messrs. Perkins (in the Chair), Gary, Eogers, 
Corey and Ream. 



to 



On motion, duly seconded, the President was authorized 

Buy 40,000 Tons Pig Iron at $15.50, Furnace. 
* * * 
New York, Tuesday, April 4th, 1905. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, April 4th, 1905, at two 
o'clock P. M. 

Present: Messrs. Perkins (in the Chair), Gary, Frick, 
Corey, Rogers, Ream, Phipps and Widener. 
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On motion, duly seconded, the President was authorized to 
PuBCHASE 33,000 Tons of Pig Ieon" fok Apeid Dblivbry 
at not to exceed $15.50, Furnace. 



# # 



New York, Tuesday, October 8th, 1907. 

A meeting of the Finance Committee of the United States 
Steel Corporation was held at the office of the Corporation, 
in the City of New York, on Tuesday, October 8th, 1907, at 
two o'clock P. M. 

Present: Messes. Gtary (in the Chair), Frick, Perkins 
and Ream. 

The minutes of the meeting held on October 1st were 
read, and, on motion, duly seconded, and by the affirmative 
vote of all present, were approved. 

The Chairman, for the Special Committee on 

National. Wirei Coepoeation, 

at New Haven, Connecticut, reported that bid of $650,000 
for the whole plant had been accepted. 



The Chairman read a letter from Mr. Gayley reporting 
that 7.% million tons of ore running 60 per cent in iron and 
.04 per cent in phosphorous had been disclosed on Parcel 7 of 
the Walker lands. 



New Yoek, Thursday, FIebruary 24th 1910. 

A meeting of the Finance Committee of the United States 
Steel Corporation was duly held at the office of the Corpora- 
tion, in the City of New York, on Thursday, February 24th 
1910, at two o'clock P. M. ' 
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Present: Messes. Gary (in the Chair), Cokey, Fbick, 
MoEGAN and Perkins. 



On motion, the question of 

Purchase by Subsidiary Companies of From 25,000 to 50,000 

Tons of Pig Iron 

was referred to the Chairman and President, with power. 



New York, Tuesday, December 20th, 1910. 

A meeting of the Finance Committee of the United States 
Steel Corporation was duly held at the office of the Corpora- 
tion, in the City of New York, on Tuesday, December 20th, 
1910, at two o'clock P. M. 

Present: Messrs. Gary (in the Chair), Baker, Corey, 
Prick, Perkins, Phipps, Beam and Widener. 

The minutes of the previous meeting held on December 
13th were read, and, on motion, duly seconded, and by the 
affirmative vote of all present, were approved. 

The Chairman, for the Special Committee on 

Walker Lands, 

reported that the purchase approved December 13th, 1910, 
had been concluded ; and, also, that the Committee had made 
a further purchase of another Walker tract, being an un- 
divided one-half interest and containing about 1,140,000 tons 
of ore, as shown in maps, explorations and drillings submitted 
for the price of ten cents per ton. On motion, duly seconded, 
the report was approved and adopted. 
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The following Minutes of the Auditors of the United 
States Steel Corporation (Kecord, page 954 to page 955), are 
offered in evidence by the Petitioner under the foregoing 
Stipulation, dated June 26, 1912 (Volume II, Government Ex- 
hibits, page 359), for all purposes for which said minutes are 
competent and relevant. 

Each and all of said minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy, immateriality and hearsay. 



United States Steel. Coeporation. 

Minutes of Auditoes' Meeting, 

Held at New Yoek, Decembee 8-9, 1904. 

The Meeting convened at 10:30 A. M., with the follow- 
ing gentlemen present, representing the Companies named 
below : 



W. J. Filbert, Comptroller 
Jos. H. Craig, Assistant Comp- 
troller 

A. W. Vogt 
C. A. Shinn 

Jas. J. Campbell, Auditor 

F, B. Thompson, Assistant Audi- 
tor 

T. J. Hyman, Secretary and 
Treasurer 

H. Morrison, Examiner of Costs 

H. M. Davies, Auditor 

B. C. Moise, Auditor 

J. M. Shaw, Auditor 

C. A. Vogt, Auditor 
H. L. Austin, Auditor 



W. M. Jeffery, Auditor 

J. L. MuUin, Assistant Auditor 



United States Steel Cor- 
poration, 

Carnegie Steel Com- 
pany, 

Illinois Steel Company, 

Lorain Steel Company, 

National Tube Com- 
pany, 

Shelby Steel Tube Com- 
pany, 

American Steel & Wire 
Company, 

American Sheet & Tin 
Plate Company, 

Oliver Iron Mining 
Company, 

Pittsburg Steamship 
Company, 
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C. P. Parker, Auditor H. C. Frick Coke Com- 

pany, 
J. L. Lowther, Secretary and 
Treasurer National Mining Com- 

pany, 

E. S. Kempton, Treasurer Duluth, Missabe & 

Northern E a i 1 w a y 
Co., 
H. Johnson Duluth & Iron Range R. 

E. Co., 
"I Elgin, Joliet & Eastern 

F. W. Sutton, Auditor I „,?ai^wCo., 

' r Chicago, Lake Shore & 

J Eastern Ey. Co., 

D. Hum, Jr., Auditor Bessemer & Lake Erie 

E. E. Co., 
W. J. Post, Auditor CTnion Eailroad Com- 

pany. 



Plants — Abandonment of. 

This is a question of the accounting necessary in aban- 
doning and scrapping a Plant. Mr. Filbert said the matter 
had been brought up by the Chartered Accountants and he 
had taken the ground that while we had only credited back 
to Plant the net value of the salvage and real estate disposed 
of, it was not necessary to do anything further as we had 
put very large sums into the construction of other Plants, 
which offset many times the value of the Plants abandoned, 
and, therefore, if anything, we have written down the Prop- 
erty Account by a greater sum than they could possibly have 
depreciated. Our own people are now taking this question 
up, however, and he would be glad to have the Auditors' 
views on the subject. He asked if each Auditor knew that 
so far as his own Company was concerned, it has amply pro- 
tected itself by simply crediting back to Property the salvage 
from abandoned Plants. 

It was stated that often the principal consideration about 
the purchase and later abandonment of a certain Plant was 
the fact that by getting the Plant we were able to eliminate 
its competition, and that it was hard to estimate what amount 
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to set up for good will ; that the location of Plants must also 
be taken into consideration, and that the proposition was now 
very different from what it was before the Corporation was 
formed. It was thought that each Company was constantly 
increasing the value of its Properties by improvements, which 
were paid from their earnings ; that the increase in productive 
capacity would show that the Plants, considered as a whole, 
were worth more now than previously, even though an isolated 
Mill or Plant is occasionally dismantled and scrapped. Mr. 
Filbert said that Auditors should be able to say at any time 
the question comes up that such is a fact, and substantiate it 

by j&gures. 

* « * 

The following Minutes of the Executive Committee of 
the United States Steel Corporation (Record, page 956 to 
page 974) are offered in evidence by the Petitioner under 
the foregoing Stipulation, dated June 26th, 1912 (Volume 
II, Government Exhibits, page 359), for all purposes for 
which said Minutes are competent and relevant. 

Each and all of said minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality, and upon the further grounds that 
they are not authenticated or approved by the Executive Com- 
mittee or the Directors, are not authorized by statute or the 
by-laws of the Corporation, and are mere memoranda kept 
by the clerks and not in any way adopted or approved by the 
Executive Committee or the Board of Directors. 

Executive Committee Meeting, April 10th. 1901. 

Present, Messes. E. H. Gary, Chairman, C. M. Schwab, 
D. G. Beid, William Edenborn, E. C. Converse, Perciv^al 
Roberts. 

Policy op U. S. Steel Corporation as to Railroads, Espe- 
cially WITH Regard to Freight Rates on 
Raw Material and Products. 

The President in introducing this question, made the fol- 
lowing statements : The railroad people are to have a meet- 
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ing to decide the rate that they shall charge on ores from 
the lakes to the Valley and Pittsburgh and that the question 
is, ought we to insist upon the railroads giving us the lowest 
rate that we can get out of them; or what ought to be our 
policy. The President thinks that we ought to consent to any 
ore rate that they may name for the benefit of the ralroads 
provided they will give our companies equivalent values in 
the shipment on any other product. 

Mr. Converse is of the opinion that it is far better to have 
a high rate, just as high as it can be, if they will give us some 
definite and distinct rebate or preference in some other way. 

President Schwab is of the opinion that you cannot get 
better rates than any one else from a certain railroad. 

The Chairman stated that we cannot afford to take the 
position of asking any railroad directly or indirectly to dis- 
criminate in our favor. 

President Schwab thinks it not unlikely that a railroad 
might rely upon certain financial influences to get better rates 
for the material that is to be shipped over the railroads. In 
this connection, he makes the comment that we ought to run 
this as the United States Steel Corporation. 

The Chairman stated that he thinks we ought to pay 
them reasonable rates. 

Mr. Roberts believes in working in harmony with the 
railroads. 

Mr. Schwab stated that the rate on our own railroad can 
be made what we like. 

The Chairman thinks that we should not decide arbi- 
trarily as to the fixing of the rate without first taking it up 
with the railroad Presidents who would very likely be will- 
ing and glad to take it up with our people to see what is fair. 

President Schwab commented that he thought it unfair 
for railroads to take the position that they should charge 
steel companies more than others because they can stand it. 

It was finally agreed that President Schwab invite the 
railroad people to a conference and report the result of tlie 
meeting to this committee later. 
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Impbovements at Difpekent Plants 

WITH EeFBKENCE to THIS COMMITTEE PaSSING UPON SaME, &C. 

Mr. Schwab asks if this committee wants all improve- 
ments referred here no matter how small. 

The Chairman thought that every new improvement ought 
to be referred here; that it is a question that will be very 
carefully considered by our associates in the United States 
Steel Corporation; that we cannot approve very many ex- 
penditures that are not absolutely necessary by the constitu- 
ent companies until after a certain sum of money has been 
realized for the payment of dividends. 

Mr. Roberts expressed the opinion that if you give any 
Manager any leeway in small matters, he ought to be limited 
in amount as to every quarter's expenditures. 

The President believes that you may limit the amount 
as you wish, but it seems to him that the responsibility of 
deciding these minor questions ought to rest with the Presi- 
dents of the companies. 

Mr. Converse thinks that you must not limit the action 
of the Presidents too much. 

After a little discussion on the above lines, an expres- 
sion of opinion was called for and resulted as follows : 

The Chairman believes that every expenditure, which is 
not charged to Expense Account, should be reported to the 
President of this company before it is made or authorized; 
and that every expenditure, even if it is charged to Expense 
Account, if it exceeds $5,000, should be reported to the Presi- 
dent of this company before it is made or authorized. 

Me. Roberts takes the same view. 

The President said that he ought to be able to say to 
the Presidents of the various companies that money spent 
for the maintenance of plants, which is charged into the run- 
ning expense or costs of the plant, should be expended by the 
Presidents entirely on their decision regardless of the 
amount; that the Presidents be authorized to approve ex- 
penditures for new improvements to the extent of $10,000. 
without reference to this committee but that same shall be 
reported to this committee. 
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Me. Eeid agrees exactly with the position taken by the 
President. 

Me. Edenboen thinks that until after consultation with 
this company, the Presidents ought to be limited both in new 
construction and maintenance expenditures to $10,000. in any 
one sum. 

Me. Conveese is in accord with the views of the Presi- 
dent and suggests that reports should be made by the differ- 
ent Auditors every month to this company so that it could be 
ascertained if any one man was spending too freely. 



ExEcuTnrE Committee Meeting, Apeil 11th, 1901. 

Peesent: Messes. E. H. Gaet, Chairman, C. M. Schwab, 
D. G. Eeid, William Edenboen, E. C. Conveese, Pebcival 

ROBEETS. 



Sales of Gee to Jones & Laughlins: 

A letter written by Willis King to the Chairman was 
presented by the latter and the committee decided that the 
President of this company be requested to write to Jones & 
Laughlins that the mining companies controlled by this com- 
pany will not have for sale during the coming year any Old 
Range ores ; that it will, if desired, sell to Jones & Laughlins 
250,000 to 300,000 tons Mesaba Ore for the ensuing year; and 
will, if desired, enter into an arrangement for a further sup- 
ply of Mesaba Ore at a fair price. 

Chandlee Oee to Cambeia Steel Company. 

The Chairman called the attention of the committee to 
the fact that Samuel Mather had promised 75,000 tons of 
Chandler Ore to the Cambria people and that they now 
wanted 100,000 tons. The committee authorized a reply to 
Mr. Mather's proposition to the effect that the additional 
quantity could not be supplied. 
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ExECXJTiVB Committee Meeting, Apkil 24th, 1901. 



Conference of Kaileoad Presidents 

WITH President Schwab, 

Apr. 23, 1901. 

The President reported that he has had a conference 
with the railroad Presidents of the different lines handling 
our products with reference to the rates on carriage of ore, 
coke and finished steel articles. The result was that they 
are going to appoint three persons who are thoroughly fa- 
miliar with all these items of transportation and they are to 
meet three appointed by ourselves. This committee will take 
up this matter and devise some plan which will be submitted 
to us and the railroad people as the basis on which we were 
to consider this question of rates. 

This plan was approved by the committee. It was sug- 
gested by the Chairman that Mr. Keefe of the American 
Steel & Wire Company, Mr. Banks, of the Elgin, Joliet & 
Eastern Eailway and a representative from the Carnegie 
Company compose this committee. This was approved. The 
President suggests that this committee collect all the data 
possible from every direction and that they should consult 
the traffic men of the different companies. 



Executive Committee Meeting, June 26th, 1901. 

Present: Messrs. E. H. Gary, C. M. Schwab, Charles 
Steele, William Edenborn, D. G. Eeid, E. C. Converse. 

American Tin Plate Company 

Appropriation for Operations 

IN THE East Indies: 

By request of the Executive Committee, Mr. Morris Lan- 
caster was present to give some information respecting the 
proposition contained in letter dated June 20th, 1901, ad- 
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dressed to President Schwab by First Vice-President W. T. 
Graham, a copy of which was sent to each member of the 
committee. Mr. Graham, was also present. Mr. Lancaster 
has recently returned from Penang in the Straits Settlement, 
where he was located in the interests of the American Tin 
Plate Company. 

The following information was given to the committee : 
The American Tin Plate Company is an annual pur- 
chaser of about 8,000 tons of pig tin and it is now paying 
28% cents per pound. At this figure, on basis of ordinary 
price of labor, there is a profit of 14 cents per pound. The 
price of pig tin is fixed by manipulation, it is said, and the 
Straits Trading Company is the principal factor in regulat- 
ing that. The American Tin Plate people beheve if they 
were permitted to expend about $105,000, in addition to what 
they have already laid out in the purchase of land, it would 
be sufficient to enable them to establish a smelting plant and 
go into the business of producing pig tin. In addition to the 
sum named, there would be required about $250,000. to $300,- 
000. in capital to run the plant they purpose to erect. They 
believe that the company will then be in position to earn 
more money by this expenditure than it could in any other 
way ; and further the company would have a voice in the mat- 
ter of fixing the price of tin, and as the price of ore follows 
the price of tin, it would be able to secure its ore accordingly. 
It is also intimated that should such a plant be established, 
it is quite probable that it would eventually mean the secur- 
ing control of the Straits Trading Company and thus obtain 
control of the market. It is stated that the erection of the 
smelter is not a proposition to make any money by its opera- 
tion save indirectly by fixing the price of tin and consequently 
the price of ore. It was brought out that they are in the dark 
as to what supply of ore is in the ground; the ore is in de- 
posits like manganese ore. There is no way to secure con- 
trol of supply of ore; it is all mined by Chinamen and con- 
siderable capital is invested by them. Some Chinamen do 
smelting. 

After some discussion, it was finally moved by Mr. Steele, 
iuly seconded and voted, that we recommend that the Amer- 
can Tin Plate Company be permitted to purchase one or the 
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other of the two sites, but only one, and that further consid- 
eration of the construction of a smelter be postponed. 

Adjournment. To Tuesday, July 2nd, 1901. 



ExECuirsTE Committee Meeting, Dbcembee 3ed, 1901. 

Present: Messrs. E. H. Gary, Chairman, Charles M. 
Schwab, PERcrvAL Egberts, Jr., E. C. Converse, D. G. Eeid. 



American Can Company. 

The President stated that he had invited Mr. W. T. Gra- 
ham, President of the American Tin Plate Company to state 
to the Committee his views upon the matter of concession to 
the American Can Company already referred to in previous 
meetings of the Committee. (See page 113). Mr. Graham 
stated that the American Can Company desired to place 
an order with the American Tin Plate Company for a definite 
amount of plates to be delivered in the first quarter of 1902, 
and that the American Can Company now asks some conces- 
sion in the prevailing price on this order. After some dis- 
cussion it was finally moved, seconded and voted that the 
President recommend that Mr. Graham make the price $3.75 
per box on the proposition submitted. The President, Mr. 
Converse and Mr. Eeid voted in the affirmative and the Chair- 
man and Mr. Eoberts in the negative. 

* * * 

Executive Committee Meeting, Thursday, April 17th, 1902. 

* « * 

Mr. Schwab was called to the chair. 

* * * 

American Iron & Steel Association. 

Appropriation. 

The President stated that heretofore all of our constitu- 
ent companies were in the habit of making separate contribu- 
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tions annually to this association, and he suggested that here- 
after this be done by the United States Steel Corporation. 
Upon motion, duly seconded, this was approved. 



Pressed Steel Car Company. 
George A. Fuller Company. 

The President stated that the George A. Fuller Com- 
pany is a very large user of structural steel, and one of our 
good customers, and that they are very prosperous ; that one- 
third of the pressed steel plates used in America is taken by 
the Pressed Steel Car Company; that there is a movement 
on foot in Philadelphia to purchase the control of these two 
companies, but he does not know whether it will be effected; 
that the control is sought by eastern plate makers, and that 
if carried out it would be very unfortunate for the United 
States Steel Corporation. The President intimated that 
probably it might be well to see what can be done towards 
acquiring a controlling interest in those companies. Mr. 
Eeid thought that it would be very wise for the United States 
Steel Corporation to stand in line and get as much finished 
work as possible. It was finally decided to allow the matter 
to remain in abeyance for the present. 



Executive Committee Meeting, Tuesday, September 
16th, 1902, 

# * * 

The Chairman stated that the principal thing to come be- 
fore the meeting to-day is the request from the American 
Steel & Wire Company for the approval of the expenditures 
hereinafter mentioned : 

American Steel & Wire Co. 
Newburgh Works, Cleveland 0. 

An appropriation of $55,000 for the installation of a 50 
ton stationary Basic Open Hearth Furnace and including the 
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cost of the necessary extension of building to provide for the 
removal of the Steel foundry. (To be charged to " CoBrsTBtro- 
tion"). 



Executive Committee Meeting, Tuesday, October 14th, 1902. 

* * * 

American Steel. & Wire Company. 
Crown Point Furnace. 

Mr. Gayley stated that he had received a letter from 
President Palmer in regard to the matter of disposing of the 
Crown Point Furnace, exclusive of the property, and that 
Mr. Pahner informs him they do not ever expect to use this 
plant, and would Hke to dispose of it at the very best price 
obtainable. Mr. Gayley stated that it is merely a scrap propo- 
sition. 

Upon motion, duly seconded, it was voted that the fore- 
going sale be recommended to the Finance Committee. 



Executive Committee Meeting, Tuesday, November 11th, 

1902. 

Present: Messrs. E. H. Gary, Chairman, George W. 
Perkins, Charles Steele, William Edenborn, E. C. Con- 
verse, D. G. Eeid, James Gayley. 



Price Reduction on Finished Products. 

The Chairman submitted to the meeting the communica- 
tions he had received from President McMurtry, President 
Graham and President Schiller, under date of the 10th in- 
stant, concerning the recent reduction in the prices of finished 
products of the Ameri^^an Sheet Steel Company, American 
Tin Plate Company and the National Tube Company. 
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Upon motion, duly seconded^ it was voted that this Com- 
mittee hereby recommends the action suggested by President 
McMurtry in his letter to the Chairman, dated the 10th in- 
stant. 

Adjournment. 



Executive Committee Meeting, Tuesday, November 25rH, 

1902. 

Present: Messrs. E. H. Gary, Chairman, George W. 
Perkins, William Edenborn, E. C. Converse, James Gayley. 

Elgin, Joliet & Eastern Railroad. 

Elevator Company. 

Frazier, Bartlett & Co. 

The Chairman stated that Messrs. Frazier, Bartlett & 
Co., of Chicago, have three elevators on the line of our E. J. 
& E. road, and that they will have to quit the warehouse busi- 
ness because of certain trade regulations; that as the road 
does not want to lose the business it has been suggested that 
a company of small capitalization be formed to operate these 
elevators as public elevators — the United States Steel Cor- 
poration to own the stock. The Chairman explained that this 
will not change the revenue at all, and it will meet the re- 
quirements of the law. 

Upon motion, duly seconded, it was voted that the whole 
matter be referred to the Chairman of the Executive Com- 
mittee with power. 

Champion Mine, 

Marquette. Range, 

Michigan. 

Mr. Gayley presented a letter from Mr. C. D. Eraser, 
Secretary of the Oliver Iron Mining Company, under date of 
the 24th instant, concerning the matter of proposed purchase 



966 UNITED STATES STEEL €0BPOBATI0N. 

of the stock of the Champion Iron Mining Company. Mr. 
Gayley stated in substance : That the property is located close 
to the property of our Lake Superior company, near Ishpem- 
ing, Michigan ; that the ore is a specular ore and quite rich ; 
that the property contains a large bed of ore; that nearly a 
year ago an offer was made to the Champion Iron Mining 
Company that we would lease their property and pay them 
.50 a ton royalty, which was declined; that on the basis of 
two million tons of ore in the ground and at .50 a ton royalty, 
it would return to us the cost of the investment; that the 
mine is well equipped and would require no timbering; thai 
there are 20,000 acres of unexplored land included, a good 
portion of which is located on the ore formation; that it is 
probable a great deal more ore will be found on the unex- 
plored land ; that the ore can stand $1 a ton charge as royalty 
at the present market price of $4.60 and show a good profit. 

Mr. Gayley feels satisfied that the property will be taken 
up by some of the Cleveland interests, or perhaps by the new 
Sharon-Union company in Pittsburg, and he would much pre- 
fer to see it with this corporation rather than with its com- 
petitors. Mr. Gayley believes that if the Finance Committee 
is willing to spend the money the purchase is an absolutely 
safe one. 

Mr. Eraser's letter states that the entire capital stock 
is 20,000 shares of $25 each, or $500,000; that fhe President 
of the Champion company is having the stock deposited with 
him to be sold at not less than $70 a share, and that he now 
has 15,000 shares, and expects to secure every share; that 
the President informs him that a satisfactory offer from us 
might purchase the property. Mr. Eraser's suggestion is 
that an offer of $70 per share be made for all the stock, or 
not less than 80%, coupled with their guarantee of the claimed 
cash surplus of $400,000, and of an ore body of two million 
tons of ore, 40% of which to be first grade. Mr. Fraser thinks 
that an offer of $1,000,000 might obtain the property. 

The Chairman stated that that kind of ore is scarce and 
we have use for it, and that we do not want our competitors 
to get it. 

Upon motion, duly seconded, it was voted that the pur- 
chase be recommended to the Finance Committee. 
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Profit Shabing. 

The proposed plan of profit sharing was again presented 
for consideration and discussed. 

Adjournment. 



BxEouiryE Committee Meeting, Tuesday, December 2nd, 1902. 

Present: Messrs. E. H. Gary, Chairman, George "W. 
Perkins, Charles Steele, William Edenborn, E. C. Con- 
verse, James Gayley. 

Champion Mine, Marquette Range, Michigan. 

Mr. Gayley again called the attention of the Committee 
to the desirability of our acquiring the property of the 
Champion Iron Mining Company and stated that President 
Cole has not only studied the maps of the property but has 
gone down into the mines and reports that he is satisfied that 
the mine ought to produce four million tons and agrees with 
Mr, Gayley that we ought to get this property. 

The Chairman pointed out that this mine would be worth 
more to the Illinois Steel Company than any one else because 
of the low freight rate from Ishpeming to Chicago. 

In answer to Mr. Steele's inquiry as to how Mr. Gayley 
felt on the subject of purchases of ore lands, Mr. Gayley re- 
plied that he would buy every pound of ore and every piece 
of ore property he could get in the northwest. Mr. Converse 
stated that he would like it to go on record that he was of 
the same opinion. Mr. Gayley called attention to the fact 
that the explorations west of the Missabe and Vermillion 
Eanges showed no ore. Mr. Perkins believes we ought to get 
this property but not on the present terms. Mr. Converse 
said he supposed it would be the policy to replace what we 
took out every year in order to keep the 50 years' supply 
before us as far as possible. The Chairman said he thought 
we ought to take in these properties at fair prices. Mr. 
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Perkins suggested that Mr. Fay be invited to come here and 
meet the Chairman and Mr. Gayley. 

Upon motion, duly seconded, it was voted that the whole 
matter be referred to the Chairman and the First Vice Presi- 
dent to investigate and report. 

• • • 

ExECTJTrvE Committee Meeting, Tuesday, Decembeb 9tb:, 1902. 

Peesent : Messes. E. H. Gtary, Chairman, George W. Per- 
kins, Charles Steele, D. G. Eeid, William Edenborn, James 
Gayley. 

Champion Mine, Marquette Eange, Michigan. 

Mr. Gayley stated that since the last meeting of this Com- 
mittee when the matter of proposed purchase of the property 
of the Champion Iron Mining Company was referred to the 
Chairman and Mr. Gayley, an option, expiring December 17th, 
to purchase 17,000 shares, more or less, at the price of $75 per 
share, on the terms and conditions stated in said option, had 
been secured from Mr. Fay; and that if the option were ac- 
cepted it would require the payment of $50,000 down and the 
balance before March 17th next. 

Upon motion, duly seconded, it was voted that this Com- 
mittee hereby reaffirms its previous recommendation to pur- 
chase the property. 

* * * 

Executive Committee Meeting, Thursday, January 8th, 1903. 

Present: Messrs. E. H. Gary, Chairman, George W. Per- 
kins, James Gayley. 



Elk Creek & Dock Property 

AND 

Connellsville Central Railroad Company Property. 

The Chairman stated that the original purpose of this 
meeting was the consideration of the matter of the purchase* 
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of the Elk Creek & Dock property and of the property of the 
Connellsville Central Eailroad Company now under option 
to this corporation under the agreement with Mr. Mellon, and 
called attention to the fact that at the last meeting of this 
Committee the matter had been referred to the Chairman of 
the Finance Committee and the Chairman of this Committee. 

The Chairman thereupon reported that inasmuch as the 
regular meeting of the Finance Committee would not take 
place until after the option had lapsed, he had, with the ap- 
proval of the Chairman of the Finance Committee, recom- 
mended the purchase of the properties to the Finance Com- 
mittee and now desired to have the formal approval of the 
Executive Committee therefor. 

Upon motion, duly seconded, it was voted that the fore- 
going action of the Chairman be, and hereby it is, approved. 

Adjournment. 



Executive Committee Meeting, Tuesday, February 17th, 1903. 

Present : Messrs. E. H. Gary, Chairman, Charles Steele, 
James Gtayley. 



American Stedel & Wire Company. 
Advance in Prices. 

Mr. Grayley stated that the American Steel & Wire people 
feel that the price of their standard wire products should be 
advanced about $2 a ton ; that the trade is looking for it and 
that this is really only a partial restoration of the prices re- 
duced some time ago. 
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Executive Committee Meeting, Tuesday, March 17th, 1903. 

Present : Messes. E. H. Gary, Chairman, Charl.es Steele, 
E. C. Converse, W. B. Dickson. 

* * * 

Pig Iron Contracts with Valley Furnaces. 

Mr. Dickson stated that on January 1st we had due on 
our various contracts about 116,000 tons of Bessemer iron 
at various prices, most of it from the furnaces in the Ma- 
honing and Shenango Valleys, Ohio ; that in ahnost every case 
we had contracts to deliver coke through the H. C. Frick Coke 
Company to these furnaces, and their Managers now claim that 
because of our failure to deliver the coke they are not obliged 
to make deliveries of iron ; that President Lynch calls atten- 
tion to our discrimination against these furnaces in favor 
of our own in the matter of dehveries of coke. 

On motion of Mr. Steele, duly seconded, it was voted that 
the matter be referred to President Corey to make the best 
settlement he can. 

Adjournment. 



ExHOUTivB Committee Meeting, Tuesday, May 5th, 1903. 

Present: Messrs. E. H. Gary, Chairman, C. M. Schwab, 
George W. Perkins, E^ C. Converse, William Edenborn, D. 
G. Reid, James Gaylby. 



Purchases of Pig Iron 
For July, August and September, 1903. 

The President stated that he would like to obtain the 
views of the Committee in regard to the advisability of the 
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purchase of about 30,000 tons of pig iron at $18.50 for the 
third quarter of 1903, and for which we would exchange coke 
at the rate of $3 per ton ; that we will require about 100,000 
tons in that quarter; that he believes we ought always to be 
buyers of some pig iron; that it would be better to even shut 
down some of our high priced furnaces and be purchasers, 
that the price of finished steel products being regulated by 
the price of pig iron, we ought not to be endeavoring to get 
the cheapest iron ; that we ought to maintain the price by little 
purchases ; that $1 a ton is such a little thing compared with 
the advantages we receive in the finished products; that if 
we had purchased pig iron there would not have been the pres- 
ent downward tendency in it. 

The Chairman: I would not be in favor of making the 
purchase. The price for our coke should be $3.50. We have 
bookings enough now to justify us in the purchase of 30,000 
tons for those months, but can we spare the coke? I do not 
think we ought to buy pig iron at prices considerably higher 
than the price will be when we need the iron. I would hope 
that the business conditions are such that next July and Au- 
gust we have to buy pig iron at $18.50 or $19 a ton, but I do 
not think it is necessary to buy it now. The price advanced 
from $16 to $21 because of its scarcity but the price of finished 
steel did not advance. I would like to see pig iron sift down 
to about $16.50 and stay there. 

Me. Gayley : The first contract made for coke was at $3.50. 
The Inter-Company price is $2.60 plus. I think we ought to 
hold the price of pig iron at $18.50 and that it is important 
for us to stay in the market and buy at $18.50; and rather than 
miss the deal I would recommend the exchange on the basis 
of $3 a ton for coke. 

Upon motion, duly seconded, it was voted that the matter 
E)e placed in the hands of the President to act. 

Adjournment. 
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Executive Committee Meeting, Tuesday, May 12th, 1903. 

Peesent: Messrs. E. H. Gary, Cliainnan, C. M. Schwab, 
Chakles Steele, E. C. Converse, William Edenborn, James 
Gayley. 

* * # 

Purchases op Pig Iron. 

In regard to tlie proposition to purchase pig iron for the 
third quarter of this year, the President stated in substance : 
That he believes we ought to purchase 75,000 to 100,000 tons 
at the best price we can; that this would be advantageous at 
present prices because of the large amount of finished ma- 
terial we sell at prices dependent upon the price of pig iron; 
and therefore we ought not to endeavor to put down the price 
of the iron; that the proposed purchase would not be at all 
speculative because we have sold the steel to be made from it. 

The Chairman : It seems to me $18. is a good big price. 
I am very well satisfied to have the market sustained. I 
agree with you that we are interested in having pig iron main- 
tained, but I think we ought to be satisfied with $18. 

Mr. Gaylby : I would rather buy it at $19. 

The President : I would favor $19. or $18.50. 

Upon motion, duly seconded, the matter was referred to 
the Finance Committee. 



Monroe Ore Property. 
Chemung Iron Company. 

Mr. Gayley submitted the following: 

The Monroe property which was acquired through the 
Chemung Iron Company, controlled by Henry W. Oliver and 
others, contains about 25,000,000 tons of ore and the lease has 
28 years to run. On this we are paying fifty cents a ton 
royalty. The lease on this ore property owned by the 
Chemung Iron Company carries with it a traffic contract to 
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the Eastern Minnesota Road. It was the intention of the 
Chemnng Company to obtain a surrender of this lease and 
have a new lease executed without the traffic contract which 
would leave the property free of any traffic obligation, but 
the various plans presented do not seem practicable for ac- 
complishing this. In carrying out this scheme, as it was the 
intention of the Chemung Company, Mr. Oliver proposes to 
purchase the fee of this property on behalf of the Chemung 
Company, cancelling the lease, and selling the fee to us on the 
basis of thirty cents per ton of merchantable ore shown up 
in the property; bonds to be issued for the same as in the 
case of the ore properties which we got through the Union- 
Sharon deal. In accordance with Mr. Fraser's figures, as 
the lease has 28 years to run, on a basis of fifty cents a ton 
royalty this royalty on the basis of 4% for the period of the 
lease has a present cash value of thirty cents per ton. The 
securing of the property therefore on this basis would not 
cost more than on the present basis and we will be sure of the 
traffic contract on the ore, which will net us thirty-five cents 
per ton. In other words, by securing the traffic contract we 
secure the ore in this property free of royalty, the profit on 
the traffic contract more than compensating for the royalty. 

Ijpon motion duly seconded the foregoing proposition 
was recommended to the Finance Committee. 

Adjoubnment. 



Executive Committee Meeting, Tuesday, May 26th, 1903. 

Present: Messrs. E. H. G-ahy, Chairman, C. M. Schwab, 
Chaeles Steele, James Gayley, E. C. Converse. 



Purchases op Peg Iron. 

The President reported the purchase of about 40,000 tons 
from the Valley Furnaces and 30,000 tons from Mr. Snyder 
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at $18.50, with the privilege of cancelling any portion not 
shipped by the 1st of October. The President stated that he 
believes the purchase at this time has been a very wise thing. 



Executive Committee Meeting, Tuesday, June 2nd, 1903. 

Present: Messrs. E. H. G-ary, Chairman, C. M. Schwab, 
Daniel G. Rbid, E. C. Converse, James G-aylby, Charles 
Steele. 



Fay Option. 
Mesaba Ore Lands. 

Mr. Gayley presented the matter of proposition to pur- 
chase the lease of property owned by Mr. Fay on the Mesaba 
Range, situated in Section 22, 58-20, on the following basis, 
viz: 

To pay him $50,000. in cash at the time we take over the 
option, and we would have six months in which to explore the 
property ; and when we call for a lease we are to pay him five 
cents per ton bonus on all ore shown up, not to exceed a total 
amount, however, of $125,000., including the $50,000. paid in 
advance. Mr. Fay's lease calls for 25c. royalty, 50,000 tons 
minimum and runs for thirty years. Mr. Gayley recommend- 
ed the obtaining of the foregoing lease. 

The Chairman stated that he approved of it and sug- 
gested that Mr. Gayley and Mr. Cole write a letter recom- 
mending it in order that the Finance Committee would have 
a record of it when it came before them to-day. 

Upon motion, duly seconded, it was voted that the fore- 
going proposition be recommended to the Finance Commit- 
tee. 

Adjournment. 
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The following minutes of tlie Board of Managers and 
Shareholders of Carnegie Brothees & Company, Limited, 
(Record, page 975 to page 977), are offered in evidence by the 
petitioner, under the foregoing stipulation, (Volume II Gov- 
ernment Exhibits, page 359), dated June 26, 1912, for all 
purposes for which said minutes are competent and relevant : 

Each and all of said minutes are objected to by counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

At a meeting of the Board of Managers of 

Carnegie Brothees & Company, Limited, 

held at the Association Branch Offices, 48 Fifth Ave., Pitts- 
burg, Pa., at 1 :30 P. M. on Tuesday, Jan. 14th, 1890, there 
were present Messrs. Fbiok, (Chairman), Leishman, Cuery, 
Abbott and Singer. 

On motion, the following Eesolution was adopted: 

Eesolved, that this Association, as one of the Members 
of the Bessemer Steel Company, Limited, hereby assents to 
and votes in favor of the election of the Illinois Steel Com- 
pany, as a Member of the said Bessemer Steel Company, 
limited, in the place and as the Assignee of the Joliet Steel 
Company. 

* # * 

At a Meeting of the Shareholders of 

Caenegie Brothees & Company, Limited, 

held at the Association Branch Offices, 42-48 Fifth Avenue, 
Pittsburg, March 25, 1892, there were present Messrs. Car- 
negie, FmcK, Leishman, Curry, Palmer, Chiijds, Abbott, 
Singer and Love joy, also Mr. Utley. 

Mr. Frick acted as Chairman. 

On motion, (MM. Andrew Carnegie and W. H. Singer), 
it was 

Ebsolvbd, That it is the opinion of the Shareholders 
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present that the interests of the partners in the Carnegie As- 
sociations will be best served by a consolidation into one Lim- 
ited Partnership Association of the Works, Properties and 
business of Carnegie Brothers & Co., Limited, Carnegie, 
Phipps & Co., Limited, the Keystone Bridge Company, The 
Allegheny Bessemer Steel Company, and The Hartman Steel 
Company, Limited; and 

Ebsolved; Subject to the approval of absent members, 
that such consolidation be arranged, to take effect July 1, 
1892; and 

Resolved; That such consolidation be effected as fol- 
lows: 

(A) By an increase in the Capital of Carnegie Brothers 
& Co., Limited, to such an amount as shall approximately 
cover a fair appraisement, (to be made as hereinafter pro- 
vided), of the Eeal Estate, Works, Properties and Invest- 
ments of Carnegie Brothers & Company, Limited, Carnegie, 
Phipps & Co., Limited, The Keystone Bridge Company, The 
Allegheny Bessemer Steel Company and The Hartman Steel 
Company, Limited, together with the net amount of cash 
realized from a liquidation of the business of the several re- 
tiring Associations and Companies; 

(B) By the purchase, by Carnegie Brothers & Company, 
Limited, at the appraised value, of the Real Estate, Works, 
Properties and Investments of Carnegie, Phipps & Co., Lim- 
ited, The Keystone Bridge Company, The Allegheny Besse- 
mer Steel Company and The Hartman Steel Co., Limited; 
and 

(C) By a change of the Association name and title from 
Carnegie Brothers & Co., Limited, to 

The Carnegie Steel Company, Limited; 

and 

Resolved; That H. C. Frick, H. M. Curry and F. T. F. 
Lovejoy be and are now hereby appointed as an Appraising 
Committee, with full power to fix the values of the Edgar 
Thompson Steel Works and Furnaces, The Homestead Steel 
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Works, The Keystone Bridge Works, The Upper Union Mills, 
The Lower Union Mills, The Lucy Furnaces, The Beaver 
Falls Mills, The Larimer Coke Works, The Youghiogheny 
Coke Works, The Scotia Ore Mines, and of such of the vari- 
ous stocks, bonds, etc., held by the several Associations and 
Companies in question, as it may be decided to transfer, 
through Carnegie Brothers & Co., Limited, to The Carnegie 
Steel Company, Limited; and 

Resolved; That said Appraising Committee be and the 
same are now hereby authorized and empowered to arrange 
and direct the details of the consolidation, the general plan 
whereof has been outlined above. 



978 OABNEGIE STEEL COMPANY, LIMITED. 

The following minutes of tlie Board of Managers and 
Shareholders of the Cabnegiei Stee.l Company, Limited 
(Record, page 978 to page 1362), are offered in evidence by 
the petitioner, under the foregoing stipulation, Volume II, 
Government Exhibits page 359, dated June 26, 1912, for all 
purposes for which said minutes are competent and relevant : 

Each and all of said minutes are objected to by Counsel 
for said Defendants on the ground of incompetency, irrele- 
vancy and immateriality. 

At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, 42 Fifth Ave- 
nue, Pittsburg, Pa., at 1 :00 P. M., on Friday, October 6, 1893, 
there were present MM. FiiicK (Chairman), Singeje, Cukry, 
Lbishman, Phipps and Love joy (Secretary) ; also MM. Henry 
Phipps, Jr. and C. M. Schwab. 



The following letter from Andrew Carnegie was read : 

"The Rail Question will not 'down.' I find myself con- 
stantly reverting to it. I confess I can see nothing so good 
for us as a 'free hand.' We have advantages the next year 
over our competitors East and West, which we may not have 
to the same extent in future years. Reduced duty on ore, or 
perhaps free ore, is pretty sure to come for the year after 
next. It is not likely that the tariff can go into operation 
in time to effect next year much. The low price for rails will 
also deter Maryland and Pennsylvania stockholders giving 
any more money to strengthen these concerns. 

I see by the Iron Age that contracts for the Ashtabula 
Steel Co. buildings have been let. Nothing is said about the 
Rail Mill, but they will certainly build one like Duquesne as 
Newcastle did. These are standing menaces to us. 

The position of the Illinois Steel Co. is that of a rival 
which has deliberately gone into all our lines, plates, struc- 
tural steel, etc., and now, in my opinion, is the time to cause 
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them to delay spending money to compete with ua. I think 
you had better take $2.50 per ton for the 10,000 tons of rails 
they owe you than miss getting anything. It is too bad that 
we should be beaten a second time in dealing with that con- 
cern. 

Unless our competitors agree to let the concern make the 
rails which offers to make them at the lowest price, putting all 
above it into a common fund to be divided according to pres- 
ent percentages, then it does seem to me, you should tell all 
of them, and especially our good friends the Illinois Steel 
Co., that we must go alone next year and take contracts for 
rails in Chicago, just as we do for beams. It is very im- 
portant for the sake of future good relations that there shall 
be no understandings of any kind between uB. I agree fully 
with what you said about this, namely, that any attempted 
understanding would only lead to ill feeling, if we are to 
take rails in Chicago. Doing so, will no more interefere 
with our present personal relations than taking beams now 
does. Even if you are right about Major, if he has to take 
rails at anything near cost, he will not get the needed addi- 
tional capital, and without this he cannot continue to fight, 
or fight effectively. 

I think you will find Lackawanna the hardest competitor 
in the East, although I do not think any one can stand in our 
way, and I am sure that the Illinois Steel Co. cannot and 
will not. I would begin by offering rails in Chicago at $25.00 
delivered, and accept offers at $24.00, and in extreme cases 
a little less. I would do the same in Boston. I would offer to 
sell the Penn'a E. R. Co. 50,000 tons of rails for next years 
dehvery at $22.00 per ton; and I would also say to Newell, 
that having offered this to the P. E. E. we offer it to the 
Vanderbilt system. We are the beam manufacturers for the 
country today, we can be, and should be the rail manufac- 
turers as well. By this policy we shall keep our men at 
work. At the end of next year we can make a scale based 
upon steady work, which none of our competitors will be able 
to do. We would be the only great buyers of ore, and the 
prices at which you can buy ore in large quantities— being 
the only customers— I believe will surprise us. Eunning 
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full will relieve us from all anxiety as to finances. Instead 
of falling from being the principal manufacturers — as we 
were the year I quit business — into the fourth, we shall again 
take our rightful position. For my part, I do not wish to 
play second fiddle in the rail business any longer. I get no 
sweet dividend out of second fiddle business, and I do know 
that the way to make even money dividends is to lead. I 
consider collecting the $2.50 from the Lackawanna and the 
Illinois Central Steel Companies for rails that we should 
have made, very unprofitable business, indeed, both for the 
mind and for the body. There is no satisfaction in it, and 
there is no money in it. 

I am sure that The Carnegie Steel Co. can make more 
dollars, even next year, and certainly in future years, by 
managing its own business in its own way, free from all un- 
derstandings with competitors, than by continuing in any 
combination that possibly can be formed. 

Now having made my speech, which I trust you will read 
to all my partners, I take my seat and imagine the loud ap- 
plause with which my sentiments are greeted." 

After discussion of the Bail question. 

On motion, adjourned. 

F. T. F. LovBjoT, 

Secretary, 

Approved at Meeting held, 
Nov. 21/93. 

H. C. Fbick, 
Chairman. 



At a Meeting of the Board of Managers of 

The Caeneoib Steel Company, Limited, 

held at the General Offices of the Association, 42 Fifth Ave- 
nue, Pittsburg, Pa., at 1:00 P. M., on Friday, October 20, 1893, 
there were present MM. Fbick (Chairman), Lbishman, Sing- 
EE, Phipps and Lovejoy (Secretary) ; also MM. C. M. Schwab 
and MiLLAED Hxjnsikee. 
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An Agreement with the Illinois Steel Company was read, 
as follows : 

This Mhmoeandum of Agreement, 

Made this 18th day of October, 1893, by and between the Il- 
linois Steel Company, of Chicago, and The Carnegie Steel 
Company, Limited, of Pittsburg, 

WITNESSETH ; 

First : Beginning January 1st, 1894, and continuing dur- 
ing the year 1894, all sales of rails for 1894 delivery, whe- 
ther made by the first party or the second party, shall be 
divided equally between the parties hereto, to the end that 
each party shall roll and ship the same percentage of the 
combined sales. Sales, so far as is possible, are to be made 
so as to avoid transfers of contracts from one party to the 
other. 

Second: The amount received for rails shipped by the 
Illinois Steel Company exceeding an average of twenty- 
two dollars per gross ton on cars at works, after deducting 
all freight and commission actually paid, and adjustment of 
interest on time sales; and the like amount received by The 
Caenegie Steel Company, Limited, exceeding an average of 
twenty-one dollars per ton shall be divided equally between 
the parties hereto; statements to be rendered monthly and 
the final settlement and payment of net balance to be made 
on ^Sth day of the following month. 

Thied : It being the intent and desire of the parties hereto 
to carry out this agreement and to work thereunder in the 
most complete harmony, it is agreed that daily conferences 
shall be held between Julian L. Yale, representing the Illin- 
ois Steel Company, and John C. Fleming, representing the 
Carnegie Steel Company, Limited, at which meeting there 
shall be an interchange of information as to inquiries, freight 
rates, credits, and sales. 

Fourth : Any differences of opinion between the parties 
hereto, or their representatives, arising in to or out of this 
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Agreement, shall be referred for settlement to Messrs. Jay 
C. Morse and H. C. Frick. 

On motion, (Singer and Leishman), the Agreement was 
approved, ratified and confirmed. 
On motion, adjourned. 

F. T. F. LovEJOY, 
Secretary, 
Approved at Meeting held, 

Nov. 21/93. 
H. C. Fkick, 
Chairman. 



At a Meeting of the Board of Managers of 

The Carneigib Steel Company, Limited, 

held at the General OfiBces of the Association, 42 Fifth Ave- 
nue, Pittsburg, Pa., at 1:00 P. M., on Tuesday, November 
28th, 1893, there were present MM. Feick (Chairman), Sing- 
EE, CuEEY, Leishman and Lovejoy (Secretary). 

The Chairman reported the results of the Meeting of the 
Bail Manufacturers, held last week, at which the following 
allotments for 1894 were agreed upon : 

The Carnegie Steel Company, Limited,... 25.00% 

Illinois Steel Company, 27.78 

Lackawanna Iron & Steel Company, 15.74 

Cambria Iron Company, 7.87 

Pennsylvania Steel Company, 7.87 

Maryland Steel Company, 7.87 

Bethlehem Iron Company, 7.87 

Total, 100. % 

The percentage of the Pennsylvania Steel Company and 
Maryland Steel Company, should these Companies not manu- 
facture rails during 1894, to be added proportionately to the 
allotments for the four first named Companies, the Bethle- 
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hem Iron Company declining any share in the Kennedy Con- 
tract Association referred to hereafter; in which case the 
respective percentages will be as follows : 

In In 

Eail Makers ' Kennedy Contract 

Association. Association. 

The Carnegie Steel Co., Ltd., 30.152% 32.727% 

Illinois Steel Company, 33.505' 36.367 

Lackawanna Iron & Steel Co., 18.982 20.604 

Cambria Iron Company, .... 9.491 10.302 
Bethlehem Iron Company,. . . 7.870 — 



Total, 100. % 100. %, 

Three dollars ($3.00) per ton on monthly shipments of Rails 
to be paid by each Manufacturer to the Treasurer of the 
Association, excepting on Contracts made prior to Nov. 24th, 
1893, for delivery in 1894, on which the amount to be paid 
to the Treasurer shall be the excess over $21.00 per ton. 
Statements to be rendered monthly, and settlements made 
quarterly, as heretofore. Agreements were made between 
Robert Kennedy and the Pennsylvania Steel Company, and 
Robert Kennedy and the Maryland Steel Company, for the 
purchase by Kennedy of 100,000 and 300,000 tons of Rails, 
respectively, under which Agreements, should the Rails not 
be taken and paid for by Kennedy, the Sellers were to receive 
in monthly installments $1.00 per ton, as liquidated damages. 
This $1.00 per ton, to be paid by the four companies named 
above in proportion to their respective allotments. 

On motion, (Leishman & Curry), the execution, Novem- 
ber 27, by the Officers, of a Bond in favor of Robert F. Ken- 
nedy for $32,727.00, and a Bond in favor of the same for 
$98,181.00, being our proportion of the $400,000.00 to be paid 
under certain conditions to the Pennsylvania Steel Com- 
pany and the Maryland Steel Company, was approved, rati- 
fied and confirmed. 

On motion, (Leishman & Curry), the execution, Novem- 
ber 25th, by the Officers of an Indemnity Bond to the Equit- 
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able Trust Company, Philadelphia, for $32,000.00, covering 
the Bond of the Equitable Trust Company for the furnishing 
to Wm. C. McPherson & Son of Steel for the Harrison Build- 
ing, was approved, ratified and confirmed. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, 42 Fifth Ave- 
nue, Pittsburg, Pa., at 12:50 P. M., on Thursday, February 
21st, 1896, there were present MM. Fkick (Chairman), 
Leishman (President), Curey, Singer^ Phipps, Pontepract 
and LovEjOY (Secretary) ; also, Andrew Carnegie and 
George Lauder. 



The question of ore supply for 1895 was discussed fully. 
Mr. Curry reported that the Rockefeller Combination has 
advanced prices 10% or more. The general opinion of the 
Meeting being, as expressed by Mr. Singer, that we should 
not be in a hurry to buy. We cannot lose and may gain by 
waiting, assuming it as a fact that the prices have been fixed 
for the season, and that the question should be left in the 
hands of the Officers. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 11 :00 A. M., on Thursday, May 30th, 
1895, there were present MM. Friok (Chairman), Leish- 
man (President), Curry and Lovejoy (Secretary). 

The matter of the building of Blast Furnaces at Duquesne 
was discussed informally ; action being deferred until a Meet- 
ing to be held on Monday, June 3d. 
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The Chairman stated that a Meeting of the larger coke 
manufacturers (H. C. Frick Coke Company, McClure Coke 
Company and W. J. Rainey) will be held in New York May 
31st, when it is expected that an agreement will be arrived 
under which the price of coke will be advanced July 1st to 
$1.50; in which case the price of coke to the Carnegie Steel 
Company must also be advanced. The members present ex- 
pressed themselves in favor of such advance. 
On motion, adjourned. 

F. T. F. LovBJOY, 
Secretary. 
Approved at Meeting held, 

June 17, 1895. 
H. C. Fbick, 

Chairman Board of Managers. 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie 
Building, Pittsburg, at 10':15 A. M. on Wednesday, July 3d, 
1895, there were present MM. Feick (Chairman), CtritRT, 
Phipps and Lovejoy (Secretary) ; also Wm. P. Palmer. 

The Chairman reported an offer from the Consolidated 
Steel & Wire Company of $500,000.00 for the Beaver Falls 
Mills; $50,000.00 cash, balance in ten equal annual payments, 
at 5% interest; subject, however, to the condition that this 
Company do not engage in the manufacture of Wire Eods 
or Nails during a period of ten years. 

Mr. Curry favored selling at that price, but that we 
should not agree to stay out of the Rod business for a period 
of more than three years. 

In reply to a question, Mr. Palmer stated that the cost 
or re-fitting and enlarging the Nail Mill, to a capacity double 
that before the fire, had been estimated as $75,000.00 to $100,- 
000.00. 
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The Chairman reported having sent the following tele- 
gram to Mr. Leishman in New York: 

"Was called up, and had three conversations with Gates 
yesterday; the last conversation was also with Edenbourne, 
Lambert being in the office with them. They started in 
offering $400,000; came up to $450,000, then to $475,000 and 
finally made the following proposition: $500,000 for 
Beaver ; $50,000 cash ; balance in ten annual payments, bear- 
ing five per cent, interest. Told him $500,000 was satis- 
factory price but the terms of payment were not. They 
claimed you had made the same terms to Ohver. Told them, 
that being the ease, we could not well ask different terms 
from them, as we would prefer making the sale to them. 
Told him in case we agreed on terms we would expect them 
to assume what contracts for rods we had that would have 
to be filled at Beaver, at the same time we would agree to 
supply them with Billets sufficient to make the rods at a 
price to be agreed upon. They, however, made another 
condition, namely, that we were to stay out of the Wire 
and Wire Eod business for ten years. They said also that 
was your proposition to Oliver. We told them we would 
consider the matter and give them an answer today. They 
desired that neither Oliver, nor anyone, should know that 
they contemplated buying. Mr. Gates told me in the morn- 
ing that, for reasons we would well understand, they would 
not become partners of Ohver 's in the purchase. It seems 
to me that if you did not commit us to such long time to 
Olivers, we should insist on the payments being made in 
five years. Think they would agree to that, and they would 
probably agree that if we stayed out of the Wire Rod and 
Nail business for five years it would be satisfactory. Met 
Oliver in the evening, and told him to consider proposition 
to them withdrawn for the present, and that if it was taken 
up again it would be as a new question, which he said was 
satisfactory. ' ' 

Pending a reply, a recess was taken. 
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On re-opening at 11 :00 A. M., Mr. Pontef ract was also 
present. 

The Chairman reported that Mr. Leishman replied by 
telephone, saying that he had made no terms of payment to 
Mr. Oliver, but that he favors acceptance of the offer by 
the Consolidated Steel & Wire Company even if we stay out 
of the Eod business for a period of ten years, rather than 
miss the sale. 

After discussion, on motion, (Curry and Phipps), the 
Chairman was authorized to send the following telegram : 

' ' Pittsburg, July 3, 1895. 11 :10 A. M. 

"Consolidated Steel & Wibb Company, 
"Care John C. Fleming, 
"Chicago, HI. 

"Referring to our talk yesterday evening: Mr. Leish- 
"man states positively that he named no terms of payment to 
"Mr. Oliver. We are willing to accept your pri^e of $500,- 
"000 for Beaver; $50,000 cash on signing of agreement and 
"delivery of property; the balance in five annual payments, 
"bearing interest at rate of five per cent, payable semi- 
" annually, on whole amount unpaid. Deferred payments to 
"be secured by your common bond, with purchase money 
"mortgage on the property sold. Deed to be delivered on 
"or before August 1st, at which time property is to be turned 
"over to you, and agreement to be entered into by you as- 
"suming what rod contracts we have on hands, we agreeing 
"to furnish you billets at price to be mutually agreed upon, 
"to fill such rod contracts. We agreeing to remain out of 
"the wire, wire rod and nail business for the term of five 
"years. You at same time agreeing not to engage in the 
"manufacture of billets, and for such billets as you need in 
"territory we supply during the term of five years, we to have 
"the preference to furnish them to you at the same price 
"you are offered by any other responsible party. An in- 
"ventory of material for use on hands at Beaver at the time 
"of turning over the property to be made, and to be paid 
"for by you, on turning over the property, at prices to be 
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"mutually agreed upon. This proposition open for your 
"acceptance until six o'clock (our time) this evening, and is 
' ' the very best we will do. 

"H. C. Feick." 



The vote being unanimous, excepting that the Chairman 
stated that he objected to the, clause requiring us to stay out of 
the Rod business, on the ground that we were not getting 
enough for the property to justify this. For such an agree- 
ment, we should receive a considerable bonus. 
On motion, adjourned. 

F. T. F. LovEJOT, 
Secretary. 
Approved at Meeting held, 

July 8/95. 
H. C. Feick, 

Chairman Board of Managers. 



At a Meeting of the Board of Managers of 

The Carnegie Steel. Company, Limited, 

held at the General offices of the Association, Carnegie Build- 
ing, Pittsburg, at 3 :00 P. M. on Monday, July 8th, 1895, there 
were present MM. Feick (Chairman), Leishman (President), 
Singer, Ctjery, Phipps, Pontefeact and Lovbjoy (Secretary). 



The President reported having agreed with the Consoli- 
dated Steel & Wire Company, subject to approval by the 
Board, for the sale to that Company of the Beaver Falls 
Mills, in accordance with a proposition of the Chairman, made 
July 3d and embodied in the Minutes of the Board of that 
date, with a modification in the terms of payment, which are 
to be $50,000.00 cash, balance in fifteen (15) semi-annual in- 
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stalments, and in the time during whicli the Consolidated 
Steel & Wire Company is to refrain from the manufacture of 
Billets, and this Association is to refrain from the manu- 
facture of Wire, Wire Eods and Nails, which period is to be 
seven and one-half (7%) years. 

On motion, (Singer and Phipps), the agreement to sell 
was approved, ratified and confirmed, and the officers au- 
thorized to execute the necessary papers. 



At a Meeting of the Board of Managers of 

The Caknegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 11 :00' A. M. on Tuesday, July 23rd, 
1895, there were present MM. Leishman (President), Cueby, 
Pontefeact and Lovejoy (Secretary). 

The following proposition, being a copy of a letter held 
by W. P. Palmer, at Chicago, and read by him over the tele- 
phone, was presented: 

"Chicago, July 22, 1895. 

"The Carnegie Steel Company, Limited, 
"Pittsburg, Pa. 

' ' Grentlemen ; 

"Eef erring to the conversation today with your Mr. 
Palmer, we make you the following proposition to purchase 
your Beaver Falls Mills : 

"We will pay you the sum of Five hundred thousand 
dollars ($500,000.00), payable Fifty thousand dollars on de- 
livery of deed and property to us on August 1st, 1895, and 
Four hundred and fifty thousand dollars ($450,000.00) in ten 
equal instalments six months apart, dating from August 1st, 
bearing interest at five per cent, per annum payable semi-an- 
nually, secured by our common bond with purchase money 
mortgage on the Beaver Falls property. 
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"You not to manufacture wire rods, wire or nails dur- 
ing five years beginning January 1, 1896, we not to manu- 
facture steel billets during same period. 

"We will give you preference during tbis period of five 
years on eight thousand tons of billets per month for use at 
the Beaver Falls and Rankin Mills, except the months of 
July; strike and accident clause applicable to both sides. 
The word 'Preference' to be construed as meaning whenever 
your quotation to us is not acceptable owing to our having 
lower quotations made to us, that then the President or Vice- 
President of our Company make affidavit as to the lowest 
quotation received, without naming party from whom such 
quotation was received, and you then to agree to furnish 
billets at such prices or allow us to purchase elsewhere. 

"Our supplementary letter of July 12th relative our as- 
suming rod contracts and inventory of stock on hand to stand 
as- submitted. 

"Tours truly, 
"Consolidated Steel & Wire Company, 

Wm. Edenboen, 
"President." 

On motion, (Curry and Pontefract), the proposition was 
accepted; all voting "aye." 
On motion, adjourned. 

F. T. F. LovEJOY, 

Secretary. 
Approved at Meeting held, 

Oct. 7, 1895. 
H. C. FiucK, 

Chairman Board of Managers. 



At a Meeting of the Board of Managers of 

The Cabnegie Steel Company, Limited 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 4:00 P. M. on Monday, October 7, 1895, 
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there were present MM. Fmok (Chairman), Lbishman (Presi- 
dent), Curry, Phipps, Pontefract and Lovbjoy (Secretary). 



Mr. Frick, as President of the H. C. Frick Coke Com- 
pany, made a statement as follows : 

The H. C. Frick Coke Company has been negotiating 
with the McClure Coke Company for the purchase of the Coke 
property of the latter Company. The details had been agreed 
to between MM. Frick and Donnelly prior to the departure 
of the former for Europe early in July, but, during his ab- 
sence, W. P. Snyder had induced Mr. Donnelly to withdraw 
from the agreement. The matter was taken up anew after 
Mr. Frick 's return in September, and he thought an agree- 
ment would be arrived at containing the following, provided 
it be assented to and ratified by all of the leading Stockhold- 
ers of the H. C. Frick Coke Company: 

The McClure Coke Company to sell to the H. C. Fl-ick 
Coke Company, transferring the stock to such persons as the 
latter may name, all its property in the coke region. The 
price to be paid, approximating $4,0O0,00O.0O', being at the 
rate of $900.00 per acre for unmined coal; $200,000.00 for 
625 cars, plus the amount expended in construction since 
July 1, 1895, at Lemont and Coal Brook. All Cash, Notes and 
Accounts Receivable to be transferred to the purchaser; the 
accounts and notes being guaranteed by the sellers. From 
the total is to be deducted all indebtedness of the McClure 
Coke Company, the same being assumed by the purchaser. 
Of the balance remaining, $250,000.00 is to be paid in Cash; 
Nine-elevenths of the remainder to be paid in Ten annual 
installments, and Two-elevenths to be paid in Six annual 
installments; all deferred payments to bear 5% interest. 

To the arrangement briefly outlined above, the Board of 
Directors of the H. C. Frick Coke Company has assented. 

Mr. Frick stated further that no agreement now existed 
with Mr. Rainey, but that he was keeping in touch with him, 
and Mr. Eainey had been familiar with the matter up to the 
time of Mr. Frick 's departure. 

Mr. Frick stated further that a collateral agreement 



992 CARNEGIE STEEL COMPANY, LIMITED, 

might be necessary with Mr. Donnelly, under which the latter 
would have the right, during three months, to take in pay- 
ment for his share of the McClure Coke Company stock, Stock 
of the H. C. Friek Coke Company, at a valuation computed 
on the same basis as that of the McClure Coke Company, 
namely, $900.00 per acre for Coal, and $320.00 per car, etc., 
etc. 

On motion, (Leishman and Curry) it was 

Resolved; That the consent of the Carnegie Steel Com- 
pany, Limited, as a large stockholder in the H. C. Frick Coke 
Company, be given to the purchase of the McClure Coke 
Company properties, as set forth above : 
the vote being unanimous. 
On motion adjourned. 

F. T. F. LovEjoY, 
Secretary. 
Approved at Meeting held, 

Nov. 22, 1895. 
H. C. Feiok, 

Chairman Board of Managers. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 2 :20 P. M. on Tuesday, October 15th, 
1895, there were present MM. Frick (Chairman), Leishman 
(President), Curry, Phipps, Pontbfbact and Lovejoy (Sec- 
retary) ; also Andrew Carnegie and Wm. P. Palmer. 

On motion, (Curry and Leishman), a Dividend, No. 49, of 
Three per centum on the Capital of this Association was 
declared, payable out of the undivided profits on December 
31st, 1895. 

Mr. Curry submitted a proposition made by H. W. Oliver, 
for the sale to this Association of an additional One-sixth 
interest in the Stock of the Oliver Mining Company at a 
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price covering Two-thirds of the cost to Oliver of the Mine 
and Mine property, or, say, Two-thirds of $93,000.00, or $62,- 
000.00. This proposition was not favorably received. Dur- 
ing the discussion, the members present expressed them- 
selves as in favor of either buying Oliver's entire interest, 
One-half, or selling the interest of this Association, One-half. 

On motion, (Curry and Leishman), the matter was re- 
ferred to the Chairman for discussion with Mr. Oliver and 
report thereon. 

The matter of the purchase by the H. C. Frick Coke 
Company of the property of the McClure Coke Company, as 
set forth in the Minutes of the Meeting of the Board of Man- 
agers, held October 7th, was brought up, and Mr. Carnegie 
expressed himself as willing that the purchase should be made 
on the terms and conditions set forth in the Minutes above 
referred to. 

On motion, adjourned. 

F. T. F. LovEjoY, 
Secretary. 

Approved at Meeting held, 
Nov. 22, 1895. 

H. C. Feigk, 

Chairman Board of Managers. 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 1 :00 P. M. on Monday, December 30th, 
1895, there were present MM. Fbigk (Chairman), Leishman 
(President), Singeb, Cubby, Phipps and Love joy (Secre- 
tary) ; also MM. Andbbw Carnegie, Heney Phipps, Je., and 
Gboege Laudbb. 

* * * 

Following some informal discussion, it was, on motion, 
(Curry and Phipps), 
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Eesolved; That the President be authorized to work in 
connection with the Illinois Steel Company, in the matter of 
sales of Product for export, and to go, if necessary, down 
to Cost,, based on Pig Iron at $12.00'; no sales, however, to 
be made for deliveries extending over more than six (6) 
months ; 

the vote being 

Ayes: MM. FteioK, Leishman, Singer, Cubby, Phipps 
and LovBjOY. 



At a Meeting of the Board of Managers of 

The Cabnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 10:40 A. M. on Thursday, January 
9th, 1896, there were present MM. Feick (Chairman), Leish- 
man SiNGEB, Phipps, Pontepeact, Peacock, Schwab and 
LovEjOY (Secretary) ; also Mb. Laudeib. 

Mr. Leiskman submitted to the Board the question whe- 
ther or not this Association will join the Ore Combination, 
placing therein the property of the Oliver Mining Company 
in which it owns the one-half interest. 

He stated further that the Combination was in opera- 
tion during 1895 on all of the Bessemer Ores excepting the 
Messaba, but that it is desired by the Combination to include 
for 1896 the Messaba Ores; the consent of all the Mining 
Companies, excepting the Oliver Mining Company, having 
been already obtained. Should the latter Company enter the 
Combination, its allotment would be 500,000' tons of Besse- 
mer Ore for 1896; there being no restriction on non-Besse- 
mer Ores. Mr. Pickands says the matter is entirely depend- 
ent upon our action, and that, if we refuse to agree to the 
Combination, it will continue only as it was in 1895, the Mes- 
saba Ores excluded. Mr. Oliver, as to the one-half interest of 
himself and Associates is strongly in favor of entering the 
Combination. Mr. Curry says our allotment is fair in propor- 
tion to the allotments of other Messaba Companies. 
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Mr. Frick stated that lie estimated the quantity of Mess- 
aba Bessemer Ore required by us during 1896, 

as 625,000 tons. 

Our half of the allotment by the Combina- 
tion would be only, 250,000 ' ' 



Leaving to be purchased, partly probably 
out of Oliver 's half and partly from outsiders, 
at a price fixed by the Combination, 375,000 tons. 



The Secretary called attention to the fact that, with a 
maximum output of 500,000 tons and at a price to be fixed 
by the Combination, we would lose nothing in the event of 
H. W. Oliver and Associates and this Association each tak- 
ing one-half of the Ore, since half the profit would "return 
"to us in Dividends; but that, if, as is probably (sic), we 
"would buy part, or all of Oliver's one-half, he would receive 
"as profit half of the difference between Cost of Mining and 
"the Combination price; this profit at our expense. 

Mr. Frick said: "When this matter first came up, I took 
"the ground they should ask us only not to sell Ore, but that 
"we should be permitted to mine all we wish for our own 
"use. Later, having thought over the matter, it seemed that, 
"as a question of policy and to keep in touch with Rockefeller 
"and other members of the Combination, we should perhaps 
"go in. Today, however, I return to my first opinion, and 
"think we should take the position that we will mine only 
"what we require for our own use, and will not sell any Ore 
"except to members of the Oliver Mining Company." 

Me. Laudee: "I agree with Mr. Frick, but think, be- 
"fore taking any decisive action, we should have more in- 
" formation than we seem to have obtained as to the details 
"of the Combination: Whether or not it is a money pool, 
"and on what basis per ton; the price to be fixed on Messaba 
"Ore, etc." 

Mr, Frick offered the following Resolution: 

"Resolved; That it is the sense of the Board that, 
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based on present information and so far as our interest in 
Oliver, Lone Jack and Sheridan Mine is concerned, regard- 
ing proposed Syndicate to control production and prices, 
we will not agree to a restriction of production, but will agree 
not to market any of our product. 

Whicb was, on motion, (PMpps and Pontefract), adopted; 
the vote being 

Aye: MM. Feick, Leishman, Phipps, Peacock, Singer, 
Schwab, Pontefeaot and Lovejoy. 



At a Meeting of the Board of Managers of 

The Cabnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, January 14th, 
1896, there were present MM. Frick (Chairman), Lbishman, 
Singer, Phipps, Ponteipeact, Schwab, Peacock and Lovejoy 
(Secretary) ; (H. M. Curry in California, Me. Laudee indis- 
posed). 



Mr. Leishman stated that a Meeting of the Eail Makers' 
Association was called for Thursday next, at which the ques- 
tion of a reduction in the price of Bails will be brought up. 
He said further: "I have not talked lately with any of the 
"members excepting Mr. Scranton. He thinks the price 
"should be $25.00 East and $26.00 West. I think the Illinois 
"Steel Company may be opposed to a reduction. They have 
"sold some rails at $29.00, on which they would have to make 
"an allowance if the price is reduced. I am of the opinion 
"that, with the present condition of the market, the price 
' ' should be reduced to $25.00. There has been no Eail buying 
"this winter, and the Railroads are holding off apparently 
"expecting a reduction." 

Me. Feick: "You think a reduction in the price of 
"Rails would cause Bail buying to commence at once." 
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Me. Leishman: "Not just at once, as Kailroads buy only 
"as they need Rails, but even then if the price is not as low 
"as they think it should be they hold off." 

MM. Phipps, Lovejoy and Pontefract advise reducing 
the price. 

Me,, Peacock. — "Would a reduction not have a tendency 
"to stop advances in other lines?" 

This was conceded, but as Eails are an important pro- 
duct, it seems necessary that some steps should be taken 
to induce Railroads to buy. 

Me. Singeb. — "I think there ought to be a reduction." 

Me. Frick. — "Rails have been relatively too high, but 
"if the price is reduced, there should be a 
"fixed tonnage specified on all sales, no op- 
"tions on additional tonnage, and no Con- 
" tracts for requirements not exceeding cer- 
"tain tonnage." 

Me. Leishman. — "That is very hard to do. Many of our 
"customers buy all their Rails from us and 
"are accustomed to making contracts for 
"requirements." 

The Secretary was directed to record it as the opinion 
of the Board that the matter should be left to the President 
to act as he deems wise and prudent after meeting the other 
members and discussing the matter. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General OflS.ces of the Association, Carnegie 
Building, Pittsburg, Pa., at 12:30 P. M., on Tuesday, Jan- 
uary 21st, 1896, there were present MM. Frick (Chairman), 
Leishman, Singer, Phipps, Pontefract, Peacock, Schwab 
and LovEjOY (Secretary) ; also Mr. Laudee. (Mr. Curry in 
California). 
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The Minutes of the Meeting of the Board of Managers 
held January 14th were read, and, on motion approved. 

Mr. Leishman reported that the question of a reduction 
in the price of Bails was thoroughly discussed at the Meet- 
ing of the Eail Makers* Association in New York beginning 
Thursday last. The members were about equally divided on 
the question of a reduction, and it was finally decided it would 
not be good poHcy to make any change in the price of Bails 
at the present time; the general opinion being that a reduc- 
tion would be construed as a sign of weakness, and the Bail- 
roads would probably wait for a further reduction. 

Mr. Leishman reported that Mr. Carnegie advised him 
substantially as follows : — 

I have had a talk with Mr. H. W. Oliver, and after re- 
viewing the matter, think we would not gain by staying out 
"of the proposed Ore Combination, but, on the contrary would 
"offend Bockefeller and his Associates. I think Bockefeller 
"is the coming man in Ore, and think it will be to our ad- 
" vantage to stand in with him; and as his ownership in Ore 
"lands will be very large, believe it will be more to our ad- 
" vantage to mine Ore in his territory, paying him a royalty, 
"than to attempt to purchase Ore property for ourselves. 
"Mr. Bockefeller strongly urges us to go in, and as the Ore 
"Combination will be formed anyway, I think we will gain 
"nothing by staying out." 

Mr. Leishman further stated that Mr. Ohver's proposi- 
tion to us is substantially as follows: — 

The Oliver Mining Com- 
pany will carry over on Docks, 
from 1895 to 1896 90,000 tons Bessemer Ore 

And will be allotted by 
the Combination, should it go 
in 500,000 " " " 

Of this 590,000 tons, Oli- 
ver is entitled to one-half, 
or 295,000 tons Bessemer Ore 

But will require only 140,000 " " " 






Leaving 155,000 " 



( i 
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wMcli he offers to us at "Fifty cents per ton less than the 
price of Messaba Bessemer Ore for 1896." 

Of the non-Bessemer Ore, the Oliver 

Mining Company will probably have 300,000 tons, 

Of which Mr. Oliver's one-half would be 150,000 tons 

which he offers to us at Twenty-five cents above cost of min- 
ing. 

Mr. Frick asked if the offer of a reduction of "Fifty 
"cents per ton less than the price of Messaba Bessemer ore 
"for 1896," referred to the price to be fixed by the Combina- 
tion, or to the price fixed by the Contract between the Oliver 
Mining Company and this Association, as Mr. Oliver under- 
stands it. 

Mb. Leishman. — ^"This point was not raised, but I under- 
" stand it was the price to be fixed by the Combination." 

Me. Lauder. — "Will we not be able to buy non-Bessemer 
"Ores cheaper than 25 cents above cost of mining? Non-Bes- 
' ' semer Ores may be sold at very low prices in order to get out 
"Bessemer Ores. They will go begging." 

Mk. LiBisHMAN. — "We may be able to do so, in which 
"case we are not compelled to buy from Oliver, I think this 
"part of the proposition will be left more in the shape of an 
' ' option. 

Mk. Feick. — "I think we had better hold the matter over 
"until we have a definite written proposition from H. W. 
"Oliver as to the price he expects to charge us for Ore, cau- 
"tioning him not to say anything to the Combination until 
"we have agreed upon a basis. Don't you think the Com- 
"bination will be effected any way, and will not we stand as 
"well if we do not go in?" 

Mk. Leishman. — "It will go on any way, but I think the 
"people will not be as friendly to us if we do not take part. 
' ' Some of them are our customers and some are Coke buyers, 
"and it is policy to keep in with them. Mr. Carnegie rests 
"his opinion on our making satisfactory arrangements with 
"Mr. Oliver. I think we will be able also to get something 
"off Hanna's commission. Have not taken up these ques- 
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"tions, because I wanted first to get the opinion of the 
"Board." 

Mr. Feiok. — "Are the two sections of the Oliver pro- 
" position coupled together? I do not think he will take off 
50 cents from the price of Bessemer Ore, unless he is sure of 
"making 25 cents on the non-Bessemer. Do we know how 
"much Ore we will need next year?" 

Mr. Leishman. — "Not over 700,000 tons of Messaha 
"Ore." 

Mr. Frick.— "Mr. Gayley thinks we will buy 2,500,000 
' ' tons of Ore next year, and that if Ores are properly selected 
"we can use about 40% Messaha, or 1,000,000 tons." 

Mr. Frick, at this point, sent for Mr. Curry's estimate 
of the Ore supply to May 31, 1896, from which he read the 
following summary: — 

Jan. 1 to May 31st, 1896. Tons. Tons. 

Balance of Ore on hand 
and under Contract Jan. 1, 

1896 928,274 

Product : — 

364,875 tons Bessemer 
Pig Iron at 1.55 tons Ore 565,556 

50,000 tons Mill Iron at 
1.10 tons Ore 55,000 620,556 

Excess above require- 
ments, 5 months, but not in- 
cluding supply for Duquesne 
Furnaces 307,718 



Mr. Frick offered the following resolution : — 

Whereas, it appears that Mr. Carnegie now thinks we 
should join the Ore Combination; therefore, be it 

Eesolved :— That the matter be left in the hands of the 
President and Vice President, with power to act, provided, 
however, that satisfactory arrangements are first made with 
H. W. Oliver; 



OAHNEGIE STEOEa:. COMPANY, LIMITED, 1001 

which, was, on motion, (Singer and Peacock), unanimously 
adopted, the vote being: 

Aye: MM. Fkick, Leishman, Singeb,, Phipps, Pontb- 
FRACT, Peacock, Schwab, and Lovhjoy. 



A letter from A. E. Whitney was read as follows : 



"Kimball & Thompson have Rector Street and Broadway 
"on half commission, and it looks to me as if Pencoyd or Wal- 
"lace paid the other half; and I shall need the lowest prices 
"I can get to knock Pencoyd out of that Building." 

Mb. Leishman. — "We must maintain our position in 
"New York. I would go, if necessary, to 1.40 or even shade 
"that a little. Phoenix and Pencoyd are making inroads, and 
"we must keep our foothold in that district. We need the 
"business." 

Without a motion, Mr. Leishman's opinion was endorsed 
unanimously. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburgh, Pa., at 12:45 P. M.,— on Tuesday, January 
28th, 1896, there were present MM. Feiok, (Chairman), Leish- 
MAN, Singer, Phipps, Ponteofract, Peacock, Schwab, and 
Love JOY (Secretary) ; also Mr. Lauder, (Mr. Curry in Cali- 
fornia). 

During the luncheon preceding the more formal action 
of the Board, Mr. F'rick introduced, as a subject of conver- 
sation, the subject of the price to be charged by the H. C. 
Frick Coke Company to The Carnegie Steel Company, Lim- 
ited, for Coke, from January 1, 1896. 

After some general discussion, Mr. Frick, submitted the 
matter substantially in this form : 
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"The market price of Coke being $2.00, and the Illinois 
"Steel Company being the owner of a large amount of un- 
" improved Coal lands in the Coke region worth, say, about 
"$2,000,000.00;— If, in consideration of the IlUnois Steel Com- 
"pany agreeing not to improve this property with a view to 
"mining Coal and manufacturing Coke, a reduction below $2.00 
"in the price of Coke is made that Company, is The Carnegie 
"Steel Company, Limited, entitled to the same reduction, 
"bearing in mind that the latter Company is the owner of 
"30% of the Capital of the H. C. Frick Coke Company and 
"that it does not use 30% of the output of the Coke Com- 
"pany?" and called upon the members present for their opin- 
ions. 

Mh. Phipps: "When we consider that the Coal property 
'of the Illinois Steel Company is constantly enhancing in 
'value, and that that Company does not have to make 
'further investments in order to mine Coal and manufacture 
'Coke, I do not think it is entitled to any advantage over 
'this Company. We should have the same price as the II- 
'linois Steel Company. 

Me. Pontefbact: "This Company is the largest single 
'customer the H. C. Frick Coke Company has, and I think 
'should have as low a price as is made to any one." 

Mb. Love'joy: "We already have a contract covering 
'this point. With the permission of the Chair, I will read 
'from the Minutes of Feb. 21, 1890, which after fixing the 
'price to be paid for Coke to May 1, 1891, 'or until the mak- 
' 'ing by the H. C. Frick Coke Company of a new Contract 
' 'with the Illinois Steel Company'; says further, 'whereupon 
' 'no further formal Contract is to be considered necessary 
' 'between the H. C. Frick Coke Company and Carnegie 
' 'Brothers & Co., Limited, but the net price charged each 
' 'month for all Coke shipped to Carnegie Brothers & Co., 
' 'Limited, shall be the same as that charged for Coke ship- 
"' 'ped to the Illinois Steel Company.' 

"This Agreement has not been broken, excepting that, 
"beginning January, 1892, the H. C. Frick Coke Company 
"made voluntary reductions in the price to this Association 
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"below that paid by the Illinois Steel Company. I think this 
"Agreement should still cover the price of Coke." 



The Minutes of the Meeting of the Board of Managers 
held January 21st were read and, on motion, approved. 

Mr. Leishman reported in the matter of the Oliver Min- 
ing Company joining the Ore Combination for 1896, submit- 
ting docuiaents as follows : — 

Preliminary agreement with H. W. Oliver: 



Pittsburg, Pa., January 21, 1896. 

"Eef erring to your conversation with Mr. Andrew Car- 

"negie: — ^While our Company cannot see how we are to be 

"advantaged by consenting to the Oliver Mining Company 

"joining the Ore Association, we recognize the standing and 

"importance of the different members of the Association, 

"and do not wish to stand in their way if it can be avoided; 

"And if you are willing to make the following arrangement 

"as half owner in the Oliver Mining Company, and can ar- 

" range with Mr. Hanna in regard to commission, we will 

"give our consent to have the Oliver Mining Company join 

"the Ore Association, providing we are given an allotment 

"that will enable us to mine not Jess than 500,000 tons of 

"Bessemer Ore, i. e. : It is estimated that the Oliver Mining 

"Company will carry over about 90,000 tons of unsold Ore; 

"this with the 500,000 tons minimum to be mined in 1896 

"would give 590,000, of which you would be entitled to one- 

"half, or 295,000, and of which you calculate on using 140,- 

"000, leaving a balance of 155,000 tons, which we understand 

"you are willing to give us the option of purchasing at 50 

"cents per ton less than the price agreed upon by the As- 

"sociation for Oliver or other similar grade Messaba Ores. 

"And further should be (sic) decide to mine 300,000 to 500,000 

"tons non-Bessemer grade Ore from the property controlled 

"by the Oliver Mining Company, that you will accept 15 cents 
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"per ton above actual cost for your share of any non-Bes- 
" seiner mined on your half interest. 

"And that you will arrange with M. A. Hanna & Co. 
"that they will not charge us any commission for handling, 
"etc., the non-Bessemer Ore that we may mine. 

"If the above understanding is agreed upon, you can 
"authorize MM. M. A. Hanna & Co., to sign for us." 



"Will accept the above arrangement, providing payment 
"on non-Bessemer Ore is made 20 cents per ton instead of 
"15 cents. 

Henry W. Oliver." 



Telephone Message to Andrew Carnegie : 

Pittsburg, Pa., January 22, 1896. 

"I brought up the Oliver matter before the Board yes- 
"terday, and told them that after seeing Mr. Oliver, you had 
"come to the conclusion that as the Ore men would in all 
"probability go ahead without us, that we would gain little 
"or nothing by having the Oliver Mining Company remain 
"out of the Association, and might lose the friendship of 
"Rockefeller and some of the other important people con- 
"nected with the Association; and that if a satisfactory ar- 
"rangement could be made with Mr. Oliver, that you would 
"favor the Oliver Mining Company joining the Association. 

"After discussion it was referred to Mr. Phipps and my- 
"self to arrange matters accordingly, provided a satisfac- 
"tory arrangement could be made with Mr. Oliver; and I 
"have blocked out the following, which everybody approves, 
''and is acceptable to Mr. Oliver, provided we will make it 20 
"cents instead of 15 cents (which I offered) on the non- 
" Bessemer grade, (his original proposition being 25 cents, 
"20 being a compromise). 

"He thinks there will be no trouble in arranging about 
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"commission with Hanna, who should certainly not raise 
"any objection to it, as he is certainly well paid with his com- 
"mission on the Bessemer although as you are aware, he has 
"an agreement running another year for 10 cents a ton on 
"all Ore mined, which was made by Mr. Oliver before we 
"bought a half interest in the Company. 

"I consider the arrangement with Mr. Oliver a very sat- 
"isfactory one, but before finally closing the arrangement, 
"I wish to submit the whole matter to you for approval; and 
"have asked Mr. Oliver to come back again at 3:00 o'clock 
"and I would give him our final answer. 

"Would be much obliged if you will kindly send me word 
' ' by bearer. ' ' 

To which Mr. Carnegie replied: "Very good. All 
right. ' ' 



Additional Memoranda referring to conversation with 
Mr. Oliver. 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Officers of the Association, Carnegie 
Building, Pittsburg, Pa., at 12:30 P. M., on Tuesday, Feb- 
ruary 4th, 1896, there were present MM. Fbick (Chairman), 
Leishman, Singer, Phipps, Peacock, Schwab and Lovejoy 
(Secretary) ; also George Lauder and D. M. Clbmson. 

# * * 

Mr. Peacock, as General Sales Agent, submitted the fol- 
lowing reports : 

# # * 

"The summary of Contract Sales, from January 1st to 
February 3d, 1896, inclusive, is as follows : 
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Tons. Material. Average Average 

Price Price 

per lb. per net ton. 

13,538 Structural 1.4098c. $28,196 

1,558 Nickel Steel ....3.80 c. 76.00 

23,866 Plates 1.407 c. 28.14 

1,840 Bars 1.2815c. 25.63 

190 Links and Pins 1.25 c. 25.00 

Average 
Price 
per gross ton. 

9,800 Rails $28,224 

54,650 Billets 16.Q93 

300 Ferro 49.533 

13,000 Pig Iron 13.031 

9,500 Crop Ends and Plate Shearings 14.057" 



Me. Schwab : " I have made careful calculations, and find 
' ' that we can make more profit running the Beam Mill full on 
' ' 1/10 cent per lb. less price, than by it running three-quarters 
* ' of capacity without the 1/10 cent reduction. ' ' 

In reply to a question by Mr. Frick, as to our require- 
ments in Low Phosphorous Ores, Mr. Leishman said : 

"We should have low phosphorous Ore if we intend mak- 
ing low phosphorous Iron. Unless we are running very full, 
we will have some surplus Furnace capacity, and can make 
low phosphorous Iron to advantage. I have a letter on this 
subject from Mr. Gayley, and have asked all the superin- 
tendents to consider the matter carefully and report, advis- 
ing what kind of Ore we should buy. These reports will be 
submitted to the Board as soon as received. ' ' 

Mb. Fbick: "As there will be a Combination price on 
Bessemer Ore and none on non-Bessemer Ore, we had better 
get all the Pewabic Ore and other low phosphorous Ores so 
as to make a cheaper mix." 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie 
Building, Pittsburg, Pa., at 12:30 P. M. on Tuesday, Feb- 
ruary 11th, 1896, there were present MM. Fbick (Chairman), 
SiNGEB, CuERY, Phipps, Peacock and LovEjOY (Secretary) ; 
also D. M. Clemson and James Gaylby. (MM. Leishman in 
New Yorli; Schwab and POntepbact absent from the city.) 

The Minutes of the Meeting of the Board of Managers 
held February 4th were read, and, on motion, approved. 

The following communication from Mr. Leishman, dated 
February 10th, was read: 

"Referring to conversation in regard to Pewabie Ore, 
I think we should take the entire output of this mine, provid- 
ed they make the same relative price as last year as against 
other standard Ores. This would give us some advantage, 
and I can see no objection to it whatever, as, by getting the 
entire output, we would be able to better control the price 
of Low Phosphorous Pig Metal, and whatever surplus we 
have beyond what is required for Low Phosphorous Pig, we 
could use in our regular mixture, which would enable us to 
buy Ores a little beyond the Bessemer limit, which Ores we 
should be able to buy to better advantage than standard 
grades." 



Mb. Ctjeby: "The price of Pewabie Ore this year is 77 
cents above Norrie, as compared with 65 cents difference last 
year. I think this difference a reasonable one, and the ad- 
vantage, if we got all of the Pewabio Ore, in having control 
of Low Phosphorous Pig Iron, will more than offset the 12 
cents advance. The Pewabie Company demur somewhat to 
selling us all of the 1896 product, saying a trade has been 
built up, which will be lost if all the Ore is sold to us; and 
intimate that, while they will not ask us to make a contract 
to that effect, they will expect us to continue taking all the 
Ore, or at least all that they cannot dispose of." 
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Me. Frick: "Would that price be guaranteed against a 
reduction in the price of Norrie Ore, and only that difference 
be asked if Norrie Ore sells for less?" 

Me,. Ctjkry : ' ' The Pewabic Company will not sell for less 
than the price named. They say they would divide the Ore 
as heretofore rather than sell for less. Their estimated pro- 
duction for 1896 is 155,000 tons ; of which will be required to 
fill existing contracts with the Illinois Steel Company, 15,000 
tons ; leaving 140,000 tons which we should purchase in order 
to do away with competition in Low Phosphorus Ore. 
There is only one other Low Phosphorus Ore, the Castile, of 
which not exceeding 10,000 tons will be mined this year. I 
would recommend that we purchase the 140,000 tons of 
Pewabic Ore, at a price delivered at Lake Erie Ports, 77 cents 
per ton above Norrie Ore." 

On motion, (Curry and Phipps), this was unanimously 
agreed to ; the vote being 

Aye: MM. FmcK, Singee, Cueet, Phipps, Peacock and 

LOVEJOY. ■- / 

/^ * # # 

The foliowfing communication from Mr. Leishman dated 
February 10th, was read: — 

"Please note correspondence from Mr. Gates in regard 
to guarantee to the Colorado Fuel & Iron Company, which is 
the same which we gave them last year. 

The Illinois Steel Company have written a letter, stand- 
ing in with us on guarantee for this year. I have not com- 
mitted ourselves in any way and have tried to avoid giving 
the guarantee, but as Mr. Gates in his communication with 
Mr. Osgood promised the same conditions as heretofore, I 
think it would probably be good policy to grant it for fear 
of causing complication. I have signed the guarantee for- 
warded by Mr. Gates, so that if the Board approves, it can be 
sent to Mr. Osgood." 

Together with the following letters referred to therein : — 

"Chicago, February 3d, 1896. 
"My deae Leishman: "You can scarcely imagine my 
surprise to receive your telegram this afternoon that it would 
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be impossible for you to meet me in Cleveland tomorrow. I 
cannot understand, after the talk I have had with you and 
Mr. Frick on the basis of this export business, why it is that 
you do not agree with me to meet the Ore men and take 
up and discuss the proposition of asking the Ore men to fur- 
nish us with two tons of Ore at last year's prices for each ton 
of finished goods that we might export. 

We certainly cannot afford to pay a syndicate an ar- 
bitrary price for Ore, which is artificial and above the ordin- 
ary market, if we sell these goods in the markets of the 
world in competition with all other makers. 

I certainly understood Mr. Frick to be in favor of this 
thing, and he talked the matter over with me, and we to- 
gether talked it over with Mr. Porter prior to his sailing. 

I think also that the Frick Coke Company should fur- 
nish us a ton of coke for each ton of finished product. It 
would be useless for you and me to go to Cleveland unless 
Mr. Frick would also go, because we would want to say to 
them that the Frick Coke Company, realizing the situation, 
were willing to encourage the exportation of steel by giving 
us a ton of coke at old prices against each ton of finished 
goods exported, and the Ore men to give us two tons of Ore. 
This matter is very important and should be talked over. 

I also enclose you a letter from the Colorado Fuel & Iron 
Company, together with copy of their last year's contract. 
I have written you at least two or three letters on this sub- 
ject, and have received no reply either directly or indirectly 
to them. Will you please take up the question of this guaran- 
tee and have it signed? 

I understand you want a contract between your Company 
and ours as of last year's, with certain modifications, which 
if you will forward here, and if same is satisfactory, I will 
take pleasure in signing it. 

If you have been holding this Colorado matter off, wait- 
ing for my signature to the agreement to divide the business 
for 1896 equally, I think you have been doing Mr. Osgood an 
injustice and also doing me one by not answering any of my 
letters on this subject. Mr. Osgood has been very patient 
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and is entitled to his agreement, which I made after talking 
with you over the 'phone, and which you advised me to make. 

Yours truly, 
J. W. Gates, 
President, 

Illinois Steel Company. 



"Denver, Col., February 1, 1896. 
Mr. J. W. Gates, President, 
Illinois Steel Company, 
Chicago, 111. 

Dear Sir: — You wrote me December 12th in answer 
my letter of the 10th, that you had written to Mr. LeishmaUj. 
President of the Carnegie Steel Company, Limited, request- 
ing him to forward the Guaranty of the Contract with the Rail 
Makers' Association. I have never received the Guaranty or 
heard from Mr. Leishman in regard to it. 

Early in January, when our Mr. Cass was in Chicago, he 
spoke to you on this subject, and you said you would pro- 
cure the ■ Guaranty at once. I am sorry to keep troubling 
you about this matter, but as my negotiation was with you, 
and you undertook to procure this Guaranty, I do not feel at 
liberty to take the matter up with the Carnegie Steel Com- 
pany. 

I enclose copy of the form of Guaranty which they gave 
on last year's contract. I wish you would procure their sig- 
nature to this, or if they decline to give the Guaranty, please 
advise me promptly. 

Yours sincerely, 
J. C. Osgood, 
President, 

Colorado Fuel & Iron Company. 
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The Cakistixjie Steel Company, Limited, 

Pittsburg, Pa. 

The Colorado Fuel & Iron Company, 
Denver, Colo. 

GrBNTLEMEN. — Referring to Contract with you under date 

of by the Eail Makers' Association; — It 

is understood and agreed that we guarantee the payment of 
any money that may be found due on January 1st, 1897, in 
accordance with said Agreement. 

Yours very truly, 

The Carnegie Steel Company, Limited. 
John G. A. Leishman, 
President. ' ' 



"Chicago, February 8th, 1896. 

The Carnegie Steel Company. Limited, 
Pittsburg, Pa., 

G-bntlemen.— In view of your guaranteeing that the Rail 
Association will faithfully live up to a Contract entered into 
between themselves and the Colorado Fuel & Iron Company, 
covering the sale of Rails for the year 1896, of which Con- 
tract the Colorado Ftiel & Iron Company have asked you to 
become guarantors, we hereby agree to pay one-half of any 
costs, claims or damages that the Colorado Fuel & Iron Com- 
pany may collect of you under said guarantee. 

Tours truly, 
Illinois Steel Company, 

J. W. Gates, 

President." 
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Mb. Prick : "I do not think we should give any Guaran- 
tee. This was all right for the first year because the Colo- 
rado Fuel & Iron Company had not done much business with 
the Rail Makers' Association, and was naturally timid; but 
now they should take the same risk that we do." 

Mb. Phipps: "The Colorado people should be satisfied 
without a Gruarantee, but if, as Mr. Grates asserts, we are com- 
mitted, we should sign the Guarantee." 

Mb. Feick: "Mr. Leishman says we have not committed 
oui;selves. ' ' 

Mr. Frick offered the following resolution: 

Resolved: Provided it is found necessary as a matter 
of good faith to sign the Guarantee with the Colorado Fuel 
& Iron Company, that the Officers be authorized to execute 
the same: 
which was, on motion, (Phipps and Peacock), agreed to. 



The following communication from Mr. Leishman, dated 
February 10th, was read : 

"As the foreigners have been bothering us a great deal 
during the past year on Ferro Manganese, selling it here 
at about the same price they do abroad, which means that 
they have been absorbing the duty and freight, I think it 
would be a good idea for us to dump a lot of Ferro on the 
other side, as we could not only spare the Furnaces at the 
present time, but I think by teaching them a lesson we might 
be able to bring matters to a point where they will make 
some satisfactoiy agreement with us, so that we can get a 
much better price on what Ferro we make for home trade; 
and I would like to have the Board pass a resolution author- 
izing me, while I am on the other side, to make arrange- 
ments, if it can be done, to sell a good sized block, provided 
we can do so at a price that will let us out whole, which 
would be about $40.00 at seaboard. ' ' 

Mb. Cubby: "The action recommended may be neces- 
sary sometime, but whether or not we have reached that 
point is a matter of opinion. The foreign makers sell small 
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quantities at low prices, but these prices affect our prices 
on large quantities. If we take this action, I would not re- 
strict the price to $40.00- it might be necessary to make a 
less price. It would be well to ask Mr. Leishman to see the 
syndicate of foreign Ferro manufacturers, and endeavor to 
make some arrangement with them to keep out of this mar- 
ket; and if he cannot do so, then take the action recommended 
by him. We have Ore enough for about eight months prod- 
uct, say 20,000 tons of Ferro, at low prices, but I would be 
sorry to see this low priced Ore put into Ferro to sell at a 
cut price, without first making an effort to arrange the mat- 
ter with the syndicate." 

Mr. Singer: "It would be better if we could make ar- 
rangements to give them a shot right away, with the under- 
standing that he must not sell too much." 

Mr. Curry: "4 or 5,000 tons would be sufficient." 

On motion, (Curry and Peacock), the advice to be sent 
Mr. Leishman was adopted, as set forth in Mr. Curry's re- 
marks above; the vote being 

Aye: MM. Friok, Singer, CtrRRY, Phipps, Peacock & 

LOVEJOY. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :45 P. M. on Tuesday, February 18th, 
1896, there were present MM. Frick (Chairman), Singer, 
Curry, Phipps, Peacock, Pontepraot, and Lovejoy (Secre- 
tary) ; also D. M. CiiBMsoN and James Gayley. (Mr. Leish- 
man in Paris; Mr. Schwab in the East.) 



The following correspondence was read: 
President Leishman to Vice President Phipps, from Ne-w 
York, February 11th: 

"Mr. Whitney called on me at the office this afternoon 
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and informed me tliat Mr. Carnegie had instructed him to 
call a meeting of the Beam Manufacturers east of the Alle- 
gheny Mountains, in order to form a pool (providing they 
would he willing to give us a percentage equal to the per- 
centage of our tonnage to the whole for the last three years) ; 
and he has called a meeting for tomorrow (Wednesday) 
afternoon. 

"He wanted my advice, hut as it was new to me and a 
very important matter, I told him I did not feel able to 
give him any instructions and very little advice, except that 
while I thought we might he willing to listen to overtures 
from the other people, that I did not think we would like to 
be known as being the prime movers, and that as he had 
called a meeting, that all the advice I could give him would 
be to hear what was said and report matters to the Home 
Office, when it could be taken up by the Board and acted on. 

"My own opinion is that it would not be practicable to 
form a pool for the section east of the Allegheny Mountains 
only, as nothing but a "gentlemen's agreement" would do 
very much good in this case, and I would have very little 
confidence in a "gentleman's agreement" among the Beam 
Manufacturers ; and unless a general pool was formed cover- 
ing all Beam Manufacturers, I hardly think a pool would 
be practical, for if the price was put at 1.75 (the highest 
point to which we could go in order to prevent foreign beams 
from coming in), and the present price left untouched in the 
West, it would merely result in the Western Manufacturers 
shipping stuff into the Eastern market, which at present is 
left pretty much to ourselves, together with Pencoyd, Phoe- 
nix and Passaic. But if it was taken up with all of the 
Manufacturers, I hardly think it would be practical for us 
to secure the percentage which we would be entitled to on 
our showing for the last year or two; for while we might be 
able to show that we had made 60 to 70% of all the Beams 
and Channels, we could hardly expect to get over 50% in 
the pool, as Cambria and Cleveland Rolling Mill Company, 
who have come in within the last year or two, would not be? 
satisfied with their showing, and Illinois Steel Company 
would have to be taken care of, for while they have not 
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out much of a figure during the last year or two on account 
of the low pi-ices, if the price was put on the basis of 1.75 
they would either have to he paid to stay out of the market 
on a pretty fair percentage, or else the price would tempt 
them to go ahead and improve their Mills and come in and 
take their pro rata of the tonnage. 

"There are so many things to be taken into considera- 
tion that, off hand, I would hesitate ,to give a decided opinion 
without having time to go over the matter very carefully. 

"Of course I would be in favor of a pool, if after care- 
ful and thorough consideration it was decided that the proper 
time had arrived, as it does seem too bad to be giving beams 
away, as we are now doing." 

A. E. Whitney to H. C. Frick, Chairman, from New York, 
February 12th: 

"Mr. Carnegie requested me to work up a Pool on Beams. 
Mr. Fayerweather, who has been persistently calling to see 
if something could not be done, called in and I said to him 
that something might be done if he would call a meeting, 
and that if he would call a meeting, I would attend it. He 
called a meeting at 1:00 o'clock today, and there were pres- 
ent: Mr. Bedell for the New Jersey Steel & Iron Company; 
Mr. Watts Cook and Mr. Fayerweather for the Passaic Boil- 
ing Mill Company; Mr. Percy Boberts for Pencoyd; and a 
Mr. Reeves for Phoenix; and Mr. Atkins for Pottsville. 

"I explained to these people the workings of the Wire 
Nail Pool and said nothing more. A motion was made to 
appoint a committee of five to formulate a plan to improve 
the condition of the Beam business, and the committee ap- 
pointed consists of Mr. Bedell of the New Jersey Steel & 
Iron Company, Mr. Watts Cook of Passaic, Mr. Percy Rob- 
erts of Pencoyd, and Mr. Reeves of Phoenix; also a repre- 
sentative to be appointed by The Carnegie Steel Company, 
Limited; and Mr. Bedell is to call a meeting, and you can 
appoint a representative to attend it if it meets your 
approval. 

"After that was passed a proposition was made that 
we have an understanding that no Beams should be sold in 
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New York or Philadelphia for less than 1% cents per pound 
for 15" and smaller, nothing said about 20" and 24", and the 
list of extras adopted last September should be adhered to. 

"These were the minimum prices and that arrangement 
was signed by everybody present and will be sent to Jones 
& Laughlins tonight, and you can see them in regard to it, 
if you choose. I signed it with the understanding that it 
was not binding after I had ascertained that price had been 
cut, and for New York only. 

"Tomorrow I shall cover all our customers on any esti- 
mates they have out at the 1.40 prices, and notify them to 
base their estimates on 1.50 in the future. 

"Mr. Percy Roberts said he would see that J. Ogden 
Hoffman signed the agreement for you at Philadelphia. ' ' 

Acknowledgment from the Chairman, February 13th. 

Vice President Phipps to A. R. Whitney, February 13th : 

"Your letter of yesterday, addressed to our Chairman, 
Mr. Frick, has been referred to me for attention and reply. 

"I am very glad to learn that the eastern manufacturers 
show a willingness to advance prices, and have to report 
that Jones & Laughlins, Limited, signed the agreement cover- 
ing eastern business today. 

"Our Philadelphia and Boston offices have been fully 
posted in the matter and will maintain the minimum of 1% 
cents per pound for standard sizes of Beams and Channels. 

"It would appear from your letter that Mr. Bedell will 
call a Mjeeting of the Committee as soon as our representa- 
tive has been named; and we feel that the eastern manu- 
facturers should be fully informed as to the position western 
mills would probably assume in case of a further advance 
in price, we wish to name two representatives, believing that 
no objection to this action can be raised. I have accordingly 
written Mr. Bedell naming our Mr. A. R. Peacock and your- 
self, and have no doubt that this will be entirely agreeable 
to you. 

"There are many points on which Mr. Peacock and your- 
self will naturally want to confer, among others the question 
of covering Angles, Plates and other Structural material 
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in the price agreement, and the manner in which the Cleve- 
land Rolling Mill Company, Cambria Iron Company and 
Jones & Laughlins, Limited, can best be taken care of." 



Mb. Feick: "The Board appears to be unanimously in 
favor of forming some combination on Beams ; provided, how- 
ever, that the advance in price shall not be to a point which 
will permit foreign Beams to come in, or will encourage the 
smaller Mills to begin or resume the manufacture of Beams. ' ' 

To this there was no dissent. 



In the matter of the price of Light Rails, Mr. Phipps 
reported : — ■ 

"The Rail Makers' Association does not govern in its 
agreement the price of Rails weighing less than 45 pounds per 
yard ; but there is an understanding that such Rails shall not 
be sold below the Association price for standard sections. 
Some of the Mills not in the Association have been selling 
Light Rails below $28.00', and, in order to meet competition, 
we have ourselves taken some orders at less price. The Cam- 
bria Iron Company lost some sales because of lower prices 
being quoted, thought we had made the low price and accord- 
ingly reported the matter to the Rail Makers' Association. 
Secretary Kennedy sent out letters, asking for the views of the 
members of the Association. After talking the matter over 
with our Chairman, I wrote Mr. Kennedy that lower prices 
on Light Rails were being made by outside Mills, and that it is 
our opinion we cannot maintain the high price. We cannot 
get orders unless we meet the competition of outsidersi. The 
Eastern members of the Association have indicated they will 
refuse to sell Light Rails at a less price than Standard Rails. 
Our Agents have instructions to take orders at competition 
prices down to a certain minimum. If we try to maintain 
$28.00 as the price, we will not be able to run our Light 
Rail Mill full." 
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Mb. Fkick: "The matter had better be left in the handg 
of the Vice President to take up with the Eail Makers' Asso- 
ciation, insisting that the price be made such as will enable us 
to take business." 

To this there was no dissent, 



At a Meeting of the Board of Managers of 

The Carnegie Steel. Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., 12 :3'0 P. M. on Tuesday, February 25th, 
1896, there were present MM. Feick, (Chairman), Singer, 
Curry, Phipps, Peacock, Pontefract, Schwab, and Love- 
joY (Secretary) ; also D. M. Clbmson. (Mr. Leishman in 
Paris). 



On motion, (Schwab and Pontefract), an expenditure of 
$2,000.00 for testing the rolling of Grirder Bails at the Edgar 
Thompson Steel Works was authorized ; provided, on further 
investigation, it is found advisable : the vote being 
Aye: MM. Frick, Singer, Curry, Phipps, Peacock, Ponte- 
fract, Schwab, and Love joy. 

Mr. Schwab: "How much will Girder Rails sell for?" 

Mr. Phipps: "Under the Railmakers Association Agree- 
ment, $2.00 per ton above the price of Standard Eails." 

]VIr. Curry : ' ' Can we take orders for Girder Eails, with- 
out submitting the inquiry to the Johnson Company?" 

Mr. Phlpps: "Undoubtedly. I had this matter up with 
Mr. Leishman before he left. 



In reply to a question by the Chairman, Mr. Phipps re- 
ported in the matter of export business : — 

"Contracts have been made for 10,000 tons of rails for 
Japan and 3,000 tons for Chili; and on these lots, as well ag 
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on the rails for San Joachin, very satisfactory freight rates 
have been obtained. 

"The Canada and Mexican Contracts are not yet settled. 
The chances are very good for onr getting an order for 10 to 
12,000 tons from the Erie Railroad for prompt shipment, and 
10,000 tons from the Southern Eailroad Company. The 
Wabash asks for a price on 15,000 tons of Rails. We hope to 
get this business at Association price Mill, and also to arrange 
a transfer from the Illinois Steel Company of 16,000 tons for 
the Illinois Central Railroad." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie 
Building, Pittsburg, Pa., at 12 :30 P- M. on Tuesday, March 
3, 1896, there were present MM. Fbick (Chairman), Singer, 
Curry, Phipps, Peacock, Pontefeact, Schwab and Lovejoy 
(Secretary) ; also D. M. Clemson and Thomas Morrison. (Mr. 
Leishman in Europe). 



Mr. Peacock, as General Sales Agent, submitted the fol- 
lowing reports: 



The summary of Contract Sales from January 1st to 
March 2nd, 1896, is as follows : 

Tons. Material. Average Average 

Price Price 

per lb. per net ton. 

30,898 Structural 1.3796c. $27,593 

1,556 Nickel Steel 3.80 c. 76.00 

25,321 Plates 1.4063c. 28.126 

2,090 Bars 1-277 c. 25.55 

390 Links and Pins 1.265 c. 25.307 
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Average 
Price 
per gros ton. 

47,060 Rails $23,908 

2,085 Splices 25.681 

66,300 Billets and Sheet Bars 17.089 

2,620 Ferro 48.264 

14,000 Pig Iron 12.835 

12,700 Crop Ends & Plate Shearings 14.198 



Mr. Peacock: (To Mr. Frick) : 

"Before you return, there will be either a Beam pool or 
nothing. At the meeting the other day, the^ product of Beams 
for 1896 was estimated at 300,000 tons, but the other manu- 
facturers are not willing to go back three years as a basis for 
allotments ; they want to make it ten years. On three' years 
product we would get about 50%." 

Mr. Schwab: "We estimated we were shipping 75 to 
80%." 

Mb. Frick : " A. E. Whitney is an important factor in this 
matter, and as he will be south, we can probably arrange a 
postponement of the meeting. Prices have already advanced 
as a result of the preliminary meetings." 

Mr. Peacock: "Yes, and it looks now as if Phoenix, 
Pencoyd and ourselves will agree on prices without any pool." 



Mr. Frick : " I had not been ofi&cially notified of the fact, 
but understood that MM. Andrew Carnegie and Henry Phipps, 
Jr., have been negotiating with S. B. Dick, who claims to be 
the owner of a Railroad, the Pittsburg, Shenango & Lake 
Erie, with a view to making a contract for the transportation 
of freight to and from our Works, after connection has been 
made with the Works by way of the Union Railroad tracks. 
Colonel Dick states that, with a Contract executed by this 
Company, he can borrow sufficient money to extend the tracks 
to connect with the Union Railroad near Braddock. The 
Contract offered by Colonel Dick covers a term of years, dur- 
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ing which time we are to give that Road certain minimum 
tonnages of Ore, Limestone and Steel, on which we are to 
have net rates below the present rates or any that may be 
made hereafter; all as set forth in detail in the proposed form 
of Contract, the submission of which to the Board may be 
deferred. 

The other Eailroads, (Pennsylvania Lines West and Pitts- 
burg & Lake Erie), have become cognizant of this, and are 
very uneasy. They say Mr. Carnegie should not have taken 
such action without first giving them an opportunity to be 
heard ; that the making of such a Contract would be taken as 
evidence of an unfriendly spirit; and would not be treating 
them as large customers of the Company in a proper manner. 

I had a talk with James McCrea and J. H. Eeed, separate- 
ly, who intimate that, if necessary, their Eoads would make 
lower freight rates, and I think it probable we can make with 
them very satisfactory arrangements. 

Believing the matter had not gone beyond negotiation, I 
yesterday telegraphed Mr. Carnegie, at Dungeness, as fol- 
lows: 

'If I can obtain Board's approval, will make firm Con- 
tract for period of years with Pennsylvania Company and 
Pittsburg & Lake Erie Railroad, at rates near basis named 
in proposed agreement with other party, with proper clause 
providing for rates at all times as low as other Lines shall 
offer in good faith, giving them call on all our business, tak- 
ing the risk of compromising you and Henry Phipps, Jr., 
-with other party. No assurance this can be done but there is 
possibility. ' 

"I sent this thinking probably Mr. Carnegie, on its re- 
ceipt would advise the Vice President, consenting to such an 
arrangement, but am surprised today to see a telegram as 
follows : — 

'Henry Phipps, Jr., Andrew Carnegie, jointly bound. 
Written guarantee — contract will be executed. Henry 
Phipps, Jr., omitted sending copy. G-oes tonight. Board not 
free negotiate Pennsylvania Company and Pittsburg & Lake 
Erie Railroad. Please postpone action of any kind until con- 
ference. ' 
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' ' Of course with that telegram before it, the Board would 
not ratify any arrangement I might have agreed to, but I will 
not drop the matter with McCrea and Eeed just yet. If, how- 
ever, they will not meet the situation, then, of course, the new 
Eoad should be encouraged. 

"Do not understand me as criticising MM. Carnegie and 
Phipps, as their action will probably enable us to make very 
favorable arrangements with the other Lines, and I think 
we can afford to pay something to Dick to cancel the agree- 
ment; especially as any arrangement with the Pennsylvania 
Company and Pittsburg & Lake Erie Railroad would go into 
effect at once, while the other Eoad could not be completed 
for two years. If the old Lines will not make the right rates 
now, it will be perfectly proper to encourage the building of 
another Line; but if we can get anything like the rates we 
should have, and for a long enough period, with proper guar- 
antee, I think it much better to stay with the present Lines. ' ' 

Following some little discussion, during which no new 
points were presented nor dissent expressed, Mr. Frick of- 
fered the following Resolution: — 

Eesolved: It is the sense of the Board it will be far 
better to stay with existing Lines of Eailway, than to en- 
courage the building of new Lines; provided we can secure 
anything Hke the rates the new Line proposes to give us, for 
a period of years, with a proper guarantee that rates shall 
be as low as those made to other shippers by existing Lines, 
or by any other Lines, to our competitors; provided, how- 
ever, such arrangement can be made without in any way 
compromising our partners. 

On motion, (Phipps and Singer), the Eesolution was 
adopted unanimously; the vote being Aye: MM. Frick, Sin- 
ger, Curry, Phipps, Peacock, Pontefract, Stehwab and Love- 
joy. 

On motion adjourned. 

F. T. F. LovEjoY, 
Secretary. 
Approved at Meeting held, 

March 10, 1896. 
H. C. Feick, 

Chairman Board of Managers. 
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Impression copy sent J. G. A. Leishman, New York, 11, 
March 96. 

At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., on Tuesday, March 24, 
1896, there were present MM. Frick, (Chairman), Singer, 
Ctjery, Phipps, L. C. Pontepract, Schwab, and Love joy (Sec- 
retary) ; also Henry Phipps, Jr., George Lauder, Thomas 
Morrison and H. P. Bope. (Mr. Leishman in Washington; 
Mb. Peacock in Boston.) 



A report on Armor Plate matters, submitted by Millard 
Hunsiker, Assistant to President, was read as follows : — 



Agreement with Bethlehem : 

I earnestly recommend that we should, without longer 
delay, have some hard and fast agreement with the Bethle- 
hem Iron Company in regard to the division of armor orders, 
and for their using our Re-forging process. They seem to 
be evading the issue on both of these points, and I think that 
the sooner we make a definite arrangement with them the 
better. 



Paris Convention : 

The revised agreement of the armor makers, as agreed 
upon at the meeting February 22nd, in Paris, and also the 
Minutes of the Meeting, have been received, translated and 
filed with the Secretary. There is no special change from the 
former agreement, with the exception of the revision of 
prices, which have been varied according to the thickness of 
armor, and slightly raised. 
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On motion, (Curry and Singer), the recommendation 
made above, that an agreement be made with the Bethlehem 
Iron Company, was referred to the President and Vice Presi- 
dent for negotiation ; there being no dissent. 



Me. Cubey: "The Oxe Association announces that it 
has fixed prices for 1896, and will be ready for business in 
a day or two. The basis is Norrie at $4.00. This makes Mes- 
saba ( Mountain Ore) at $3.35; hard Ores keeping the same 
relative position as they did last year. 



"In October, 1895, we used at Lucy # 1, 47% of Mes- 
saba Ore and 4.5% of Scale. This gave a product of 299 tons 
per day average, on 2.115 pounds of Coke. 

March 1 to 20, 1896, we increased the percentage of Mes- 
saba Ore to 50%, and the Scale to 8.3%, resulting in a daily 
product of 314 tons, on 2,107 pounds of Coke. This would 
indicate that a larger percentage of Messaba Ore can be used 
to advantage, and I would recommend that the percentage 
at Edgar Thompson be increased." 



At a Meeting of the Board of Managers of 

T^E Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie 
Building, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, April 7, 
1896, there were present MM. Leishman (President), Singee, 
CtjREY, 'Phipps, Pontefeact, Peacock, Schwab and Lovejoy 
(Secretary) ; also Geoege Laudee and D. M. Clemson. (Mr. 
Frick in New York). 

The following form of Agreement was read : 

This ageeement, Made and entered into this Seventh day 
of April, 1896, between The Cabnegie Steel Company, Lim- 
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iTED, a limited copartnership formed under the Laws of the 
Commonwealth of Pennsylvania, hereinafter called the Steel 
Company, party of the first part; The Union Railroad Com- 
pany, a corporation duly organized and existing under and 
by virtue of the Laws of the Commonwealth of Pennsylvania, 
hereinafter called the Terminal Company, party of the sec- 
ond part ; and The Pittsburg, Shenango & Lake Erie Rail- 
road Company, a corporation duly created and existing under 
and by virtue of the Laws of the Commonwealth of Pennsyl- 
vania and the State of Ohio, hereinafter called the Railroad 
Company, a party of the third part, witnesseth : 

Whereas, the said Steel Company is engaged in the 
manufacture of iron and steel in various forms for divers pur- 
poses at points upon the Monongahela river in the State of 
Pennsylvania, and requires in the prosecution of its business 
large quantities of iron ore, coke, coal and limestone, and is 
a shipper of extensive amounts of manufactured products; 
and 

Whereas, the said Terminal Company is the owner of 
lines of railroad, tracks, sidings, storage grounds and other 
terminals connected with and giving access to the several 
Works and divers plants of the said Steel Company ; and 

Whereas, the said Railroad Company is engaged in the 
maintenance and operation of a railroad from, among other 
places, Conneaut, upon Lake Erie in the State of Ohio, to 
Butler, in the County of Butler and the State of Pennsylvan- 
ia, and, in addition to its said railroad, is the owner of ex- 
tensive wharves, docks and other facilities for the purpose of 
loading and unloading from and into vessels and cars, iron 
ore, coal and other freight at the harbor of Conneaut afore- 
said; and is desirous 1o extend or cause to be extended its 
line from Butler to a junction with the tracks of said Ter- 
minal Company at or near Bessemer Station in the County 
of Allegheny and State of Pennsylvania, by reason of the 
covenants hereinafter undertaken by said parties of the first 
and second part; and 

Whereas, the said Steel Company is desirous that the 
said Railroad Company shall so extend its line, to the end 
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that the said Steel Company may thereby obtain increased 
and better facilities for its freight business ; 

Now, THEEEPOEE, in Consideration of the premises and the 
mutual covenants hereinafter undertaken, the sum of One 
Dollar by each of the said parties to the others paid, the 
receipt whereof by each of the said parties is hereby confes- 
sed and acknowledged, and other good and valuable consider- 
ations, the said parties have agreed and do hereby agree 
each with the other as follows; that is to say: 

First: As soon as the said railroad extension shall be 
completed and open for business from Butler aforesaid to 
a connection with the tracks of the said Terminal Company 
near Bessemer Station aforesaid, the said Steel Company 
will offer for shipment over the said railroad of said Eail- 
road Company and its said extension, in each year during 
the term of this Agreement, a minimum of One million 
(1,000,000) gross tons of iron ore and a minimum of Three 
hundred thousand (300,000) gross tons of limestone, and will 
also offer One-fourth (i/4) of such proportion of its manu- 
factured product, the shipment of which it may be able to 
control, as is destined to or from such points as the said Rail- 
road Company can transport it satisfactorily to the con- 
signees. Should the said Railroad Company extend its line 
to the coke regions, the Steel Company will also offer for 
transportation to said Railroad Company not less than one- 
fourth (%) of the coke used by said Steel Company. 

The said Steel Company shall not be held responsible for 
a failure to ship the said specified minimum quantities in any 
one year should it be rendered unable to do so by reason of 
labor troubles, strikes, accidents, or for any other cause 
beyond the control of said Steel Company. 

The rates to be paid by said Steel Company upon such 
traffic are as follows : 

Upon iron ore, five (5) mills per ton per mile upon an 
agreed mileage of one hundred and fifty-six (156) miles, from 
which rate shall be deducted, however, by the said Steel Com- 
pany, the charges to be paid to said Terminal Company upon 
said freight, in accordance with the provisions hereinafter 
contained. For these rates the Railroad Company agrees to 
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take the said Ore at Conneaut aforesaid, and deliver the same 
to the said Steel Company upon the tracks of the said Ter- 
minal Company. 

The rate to be received by the said Railroad Company 
upon limestone, shall be six (6) mills per gross ton per mile, 
and upon coke, six (6) mills per net ton per mile, in the cars 
of the said Steel Company. 

The rates to be received by the said Railroad Company 
upon manufactured products shall be the same rates at which 
other lines shall offer in good faith to take such shipments, 
provided, however, that if such rates, together with the Ter- 
minal charges hereinafter specified shall, in the opinion of 
the Managers for the time being of the said Railroad Com- 
pany, become unprofitable, the said Railroad Company may 
decline to transport such products. 

Should the said Railroad Company give to other ship- 
pers rates lower than those fixed by this contract, the Steel 
Company shall also have the benefit of said reductions. 

It is understood that the rates above named are for 
freight in cars belonging to or furnished by the said Railroad 
Company, except coke, which is to be transported in the said 
Steel Company's cars; but, should the said Railroad Com- 
pany use any of the cars of the said Steel Company for the 
business of said Steel Company other than coke, then the 
said Steel Company is to be allowed the customary mileage 
rate for such cars, loaded or empty. 

Second: The said Terminal Company, the party of the 
second part, hereby covenants and agrees to give and grant 
during the duration of this contract to the said Railroad Com- 
pany, its successors, or to the corporation owning or control- 
ling the said extension, a right of trackage over its railroad 
tracks, side tracks, switches and other terminals, from Bes- 
semer Station aforesaid, to Homestead and the Duquesne 
Steel Works of said Steel Company erected or to be erected, 
which may be reached by its lines or tracks, for the transpor- 
tation of freight in and by the trains of the said Railroad, the 
party of the third part, and at its own expense and cost, sub- 
ject only to such reasonable rules and regulations as may be 
agreed upon for the operation of said railroad, with the right 
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to store coal for its own use, but at its own cost and risk, and 
to take water for the use of its engines, together with the 
use of the engine houses, turn-tables and other facilities to 
the extent that may be used in excess of the needs of the said 
Terminal Company. 

The said Terminal Company shall be entitled to receive 
as a compensation for all the rights, privileges and facilities 
granted to the said Railroad Company under this agreement, 
an arbitrary charge upon all freight transported under the 
terms of this agreement, as follows : 

Upon iron ore, on all shipments aggregating one million 
(1,000,000) tons in any one year, seventeen (17) cents per 
ton; if over one million (1,000,000) tons and less than twelve 
himdred and fifty thousand (1,250,000) tons, twenty-one (21) 
cents per ton; if over twelve hundred and fifty thousand 
(1,250,000) tons and upwards, twenty-five (25) cents per ton. 

It being understood that if the said Railroad Company 
shall be unable to transport the full amount of ore offered by 
the said Steel Company, the said Terminal Company shall be 
entitled to the highest arbitrary charge hereinabove specified, 
upon such a quantity of ore as shall be so offered by the 
said Steel Company; it being represented by the said Ter- 
minal Company that, by reason of the additional business ac- 
cruing to it by reason of the construction of said extension, it 
will be required to expend large sums of money in the ac- 
quisition of terminals sufficient to meet the requirements of 
said business. 

Upon limestone from points on the line of said Railroad 
Company the said Terminal Company shall be entitled to an 
arbitrary of six (6) and six-tenths (6/10) cents per ton; upon 
coke, to an arbitrary of one (1) mill per net ton per mile; 
and upon manufactured products such arbitrary shall be 
fifteen (15) cents per net ton. 

Settlements shall be made monthly for all shipments 
made hereunder in the month preceding upon the basis of 
estimated tonnage offered for the year to be fixed by said 
Steel Company. Should any difference arise by reason of 
discrepancies between the amount estimated and the amount 
actually placed at the disposal of the Railroad Company for 
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shipment, it shall be adjusted between the parties hereto at 
the close of such year. 

Thikd: The said Eailroad Company hereby covenants 
and agrees that it will use due diligence in constructing or 
causing to be constructed the extension of its said railroad 
hereinbefore described, from Butler to a junction with the 
railroad of the said Terminal Company, to the end that the 
same may be completed and ready to receive the business to 
be furnished to said extension by said Steel Company, as 
hereinbefore provided, within two years from the date of 
this agreement, and will cause said extension and its existing 
line of railroad to be merged and consolidated, and to be 
owned and controlled by one corporation, to be known as The 
Lake Erie & Pittsburg Railroad Company, and that concur- 
rently with the construction of said extension, it will cause to 
be built all the additional docks and wharves at Conneaut 
Harbor aforesaid which may be necessary by reason of the 
additional freight to be transported by said Railroad Com- 
pany under the terms of this agreement, and that it will also 
erect or cause to be erected all machinery and appliances of 
the most improved and effective kind, which may be necessary 
for the purpose of unloading vessels and cars at Conneaut 
aforesaid, and that it will also provide all necessary equip- 
ment to enable it to transport promptly the amount of freight 
to be delivered by the said Steel Company under the terms of 
this agreement. 

FouETH : This agreement shall continue in force for the 
period of Twenty (20) years from the date hereof, and there- 
after until terminated by any party hereto giving- Five (5) 
years notice in writing to the other parties hereto, but such 
notice may not be given until the expiration of said period 
of Twenty (20) years. 

Fifth : In case any difference or disagreement shall arise 
between the parties hereto with reference to the proper con- 
struction of any of the foregoing covenants or provisions of 
this agreement, or the rights and privileges of any party there- 
under, the same shall be submitted to arbitration as follows : 
Upon written notice by any party of its purpose to submit 
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any such question to arbitration, said parties of the first and 
second parts, shall select a disinterested person as arbitrator, 
and the said party of the third part shall also select a disinter- 
ested person as arbitrator, and the two thus selected shall 
select a third, who shall also be disinterested, and in case the 
said two arbitrators shall fail, neglect or refuse to select a 
third, as hereinbefore provided, then said third arbitrator 
may be appointed by any Judge of the United States Circuit 
Court for the Third Circuit; and said arbitrators shall, at 
such point as shall be determined by a majority thereof, hear 
the parties and such evidence as shall be submitted, and shall, 
within thirty days from the date of their appointment, unless 
all parties assent in writing to further time, determine such 
question and make their award thereon in writing, which shall 
be final and binding to and upon all parties, and a majority 
of such arbitrators shall decide. 

In witness whekeof, etc. 



The matter was fully discussed for a half hour, several 
Resolutions being offered and withdrawn ; finally, on motion, 
(Singer and Phipps), it was 

Resolved, That the Officers be and are now hereby author- 
ized and empowered to execute, on behalf of this Association, 
the tripartite Agreement, set forth foregoing, between the 
Carnegie Steel Company, Limited, the Union Railroad Com- 
pany, and the Pittsburg, Shenango & Lake Erie Railroad 
Company; and 

Resolved, That the Agreement, after its execution, be 
sent to Andrew Carnegie, to be held in escrow until the finan- 
cial arrangements of the Pittsburg, Shenango & Lake Erie 
Railroad Company are in such shape as to assure the carry- 
ing out of the Contract on its part, such time being limited 
to Thirty (30) days; 

The vote being "Aye": MM. Ctjeby, Schwab, Lovejoy, 
Phipps, Pontefbact, Peacock, Singer and Leishman. 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie 
Building, Pittsburg, Pa., a,t 12:30 P. M. on Tuesday, May 
5, 1896, there were present MM. Frick (Chairman), Lbish- 
man, Singer, Curry, Phipps, Peacock, Schwab, Pontepract, 
and Lovbjoy (Secretary) ; also Thomas Morrison. 



Mr. Leishman : ' ' The Agreement between the Pittsburg, 
Shenango & Lake Erie Eailroad Company, the Union Rail- 
road Company and this Association has been turned ovei; 
to Mr. Carnegie, and I understand it has been delivered by 
him to S. B. Dick. I understand further that the Butler & 
Pittsburg Eailroad is to be built; Dick having secured suffi- 
cient money for the undertaking. ' ' 

Mr. Frick : ' ' Mr. Carnegie stated to me last Saturday 
that a majority of the Stock of the Pittsburg, Shenango & 
Lake Erie Eailroad Company had been deposited in a trust, 
so that the objects of his agreement and co-operation with 
Colonel Dick will not be defeated, ' ' 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie 
Building, Pittsburg, Pa., at 12:30 P. M. on Tuesday, May 
12, 1896, there were present MM. Frick (Chairman), Leish- 
man, CuERY, Singer, Phipps, Pontefract, Peacock, Schwab, 
and Lovbjoy (Secretary) ; also MM. Andrew Carnegie and 
George Lauder. 



Mb. Feick: "Mr. Carnegie and I had an interview with 
the Pennsylvania Eailroad officials at Philadelphia yester- 
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day, with a very satisfactory result. We are on good terms 
with that Road; made an advantageous freight arrangement 
on Ore, Coke and Limestone, as well as on other shipments 
in and out ; and the Butler & Pittsburg Road will go out." 

Mr. Carnegie followed with some interesting details of 
the interview, saying that the arrangement is a very good 
one, better than could have been made had the action re- 
garding the new Road been not taken. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie 
Building, Pittsburg, Pa., at 12:30 P. M. on Tuesday, June 
2nd, 1896, there were present MM. Fsick (Chairman), Curry, 
Singer, Phipps, Ponteeract, Schwab, and Lovejoy (Secre- 
tary) ; also MM. Lauder, Clbmson and Bope. (Mr. Leishman 
in New York; Mr. Peacock in Chicago.) 



Mr. Phipps: "Mr. Peacock reports from Chicago that 
the Universal Construction Company has agreed to abide 
by Association prices." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie 
Building, Pittsburg, Pa., at 12:30 P. M. on Tuesday, June 
23, 1896, there were present MM. Frick (Chairman), Leish- 
man, Singer, Curry, Phipps, Pontepract, Peacock, Schwab, 
and Lovejoy (Secretary) ; also George Lauder and Thomas 
Morrison. 
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Mk. Leishman : ' ' The Eail Pool is in very tender shape, 
and requires most careful handling. There are times when 
a hasty word might dissolve it. If the Pool goes to pieces, 
we can get 400,000' tons of Bails to make, but Eastern Rail- 
roads will not take over .06 phosphorus. I believe the Roads 
will pay more for Open Hearth Steel Rails than for Besse- 
mer, especially if the Pool ceases and the price is cut." 



At a Meeting of the Board of Managers of 

The Cabnegib Stbeij Company, Limited, 

held at the General Offices of the Association, Carnegie 
Building, Pittsburg, Pa., at 12:30 P. M. on Tuesday, June 
30, 1896, there were present MM. Leishman (President), 
Singer, Phipps, Schwab, Pontefract, and Love joy (Secre- 
tary) ; also James Gayley and H. P. Bope. (MM. Friok and 
Curry in the Northwest; Mb. Peacock in New York; MM. 
Lauder and Morrison en route for Europe.) 



Mr. Leishman: "We have concluded, during the past 
week, with the Illinois Steel Company, negotiations which 
have been pending since December for a division of Rail 
business, and since April on the Billet business. 

"The Eail orders are to be divided equally between the 
two Companies, during 1896 and 1897, on a Contract simi- 
lar to those of 1894 and '95, excepting that the basis, instead 
of being $19.00 and $20.00, is $4.00 and $3.00 below the 
average proceeds of the Rails shipped each month by both 
companies, with a penalty at the end of each year of $3.00 
per ton on any excess of shipments over one-half. 

"The Billet allotment from the Bessemer Steel Associa- 
tion of the United States, together with such allotments to 
other manufacturers as we have purchased, are to be divided 
equally between the two Companies, during the years 1896 
and '97; with the provision, that should the Bessemer Steel 
Association cease to exist, the sales of Billets by the two 
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Companies are to be divided equally during the balance of 
the two years. 

"This last is simply a working agreement, and does not 
cover any pooling of proceeds." 



At a Meeting of the Board of Managers of 

The Cahnegib Steel Company, Limited, 

held at theGreneral Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, July 7th, 1896, 
there were present MM. Frick, (Chairinan), Leishman, Sin- 
ger, Curry, Peacock, Phipps, Pontepbact, Schwab and Love- 
joy (Secretary). 



Mr. Leishman: — "I refrained from making any further 
remarks before the vote was taken as to the present situa- 
tion in the Bail Makers' Association. 

"The Indianapolis people demand what is equal to about 
$400,000.00 for two years, being $70,000.00 rental for two 
years, $150,000.00 per year for two years from May 1st as a 
payment for staying out of the Bail business, and a con- 
cession on each ton of Billets they purchase. The Bail Mak- 
ers' Association, after considerable discussion, authorized 
me to accept the proposition if I thought it advisable. I met 
the Lidianapolis people, and, understanding from another 
source they are obligated to run the Plant, asked to see their 
lease. They did not refuse to show it to me, but made ex 
cuses, and I have not seen it yet. If we should make an 
agreement with them, and they should shut the works down, 
their lease might be cancelled, and our payment, which they 
ask in installments in advance, would have been made for 
nothing. 

Mr. FteicK: "It is a serious matter, but I would stop 
negotiations. It should not disturb the Bail Pool, as they can 
be handled better with the Bail Pool than otherwise. ' ' 

Mr. Leishman : "If we do not close with them, they will 



OABNEGIE STEEL COMPANY, UMITBD. 1035 

probably go ahead and take 50,000 or 75,000 tons of Rails, 
which we cannot spare in the present condition of the market, 
and will make a lower price, which the Railroads will com- 
pel ns to meet. We are paying out too much blood money, 
with the prospects of the amount increasing. It is costing 
nearly a million this year; maybe a million and a half next 
year ; and two million the next ; so that I do not see how the 
Rail Makers' Association can be held together much longer." 



At a Meeting of the Board of Managers of 

The Carnegie Steel. Company, Limited, 

held at the General Of&ces of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Tuesday, August 4, 
1896, there were present MM. Leishman (President), Phipps, 
Peacock, Pontbeeact, Schwab, and Lovbjoy (Secretary) ; 
also MM. Gayley and Moeeland, (MM. F'eick and Singee in 
Europe; Me. Ctteey at the seashore). 



The following letter from Andrew Carnegie was read, 
and ordered placed upon the Minutes : — 

"July 22, 1896. 

"If Mr. McCague lets a week pass without getting a 
reduction, he isn't the man for so important a place. I hope 
he is getting the private rates of competitors and using them 
to enforce reductions for our traffic. He ought to report to 
Board every week what he has been about, and what done. 

Wired you today about Bonus. We ought not to lead in 
reduction. I am clear about that. Matters will soon develop, 
and I fear there will be no question of Bonus giving, in a 
month hence. 

Business impossible since Bryan is seriously in the race, 
and a very little will precipitate a panic at any time. Only one 
course, — Safety ; save every dollar ; reduce stocks ; keep very 
strong; take money and keep Bills Receivable. 

If things get very bad, it will be advantageous to let 
Billet Pool and Beam Association go, and then take every 
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order — otherwise we come to a stop, and only feed competi- 
tors who would close if we went to rock prices. Pools only 
keep the weak alive, as I have always said — in a crisis they 
are fatal to the strong one who can run and scoop every order. 
I do hope the Board will realize this — cut loose and go in 
and run, rather lose a little than shut down. With Rails 
only it is different. 

This Policy has succeeded always, and is the policy now. 
To keep running, not to make profit is the point we should 
steer to. ' ' 



Mr. Leishman: "I think every member of the Board 
is satisfied that Mr. McCague is looking after his Depart- 
ment properly. He keeps the officers advised currently, and 
I really do not think the Board cares to have a weekly sum- 
mary of all the business he does." 

Mb. Phipps: "I agree with Mr. Leishman in this. 

Mb. Leishman^: "I do not think either the Billet or 
Beam pool keeps us from getting a single order. A break in 
prices would not get us business. If it becomes necessary, 
however, we will make the break. ' ' 

Me. Peacock: "We break prices every day, and do not 
lose any business by too high a price." 

Mb. Leishman: "The only thing that would increase 
business, and that probably would not be immediately, would 
be a break in the Bail Pool. That is the only place where we 
are sutfering for tonnage. With a break in the price, I think 
Bethlehem, Cambria, Colorado and Johnson would make very 
few rails." 



At a Meeting of the Board of Managers of 

The Cabnegie Steel Compaits", Limited 

held at the Greneral Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Tuesday, September 
8th, 1896, there were present MM. Fbick, (Chairman), Lbish- 
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MAN, CuKRY, Phipps, Peacock, Pontepeact, Sohwab, and 
Love JOY (Secretary) ; also Thomas Moeeison and Geo. E. Mo- 
Caqxte. 



Mr. Peacock: "Our Order mail keeps up well, but new 
business is light. 

"The Eastern Beam Manufacturers are not holding 
prices ; that is, they are not cutting the nominal Beam price, 
but are throwing in extras. They are taking Contracts for 
buildings with erection below cost. At the 1.7 cent price we 
are losing business. Whitney thinks we should make the 
price 1.5, but I think we should go at once to 1.3, then there 
could be no cutting. 

Mb. Leishman: "Whitney wants a meeting called for 
next week, but I told him to wait a little. The Architects have 
plans in hand for buildings, requiring about 25,000 tons for 
this year, and we would like to get some of this before calling 
a meeting and making an open cut in the price." 

Mr. Frick: "If it does not affect the price of Beams 
already sold, I think we should not lose any business in New 
York because of the price." 

Mr. Leishman : ' ' The price on Contracts already made 
would not be changed." 

Mr. Feick: "It appears to be the sense of the Board 
that we should secure this 25,000 tons, cutting to 1.3c 
if necessary." 

To this all agreed. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg Pa., at 12:30 P. M. on Tuesday, September 
35th, 1896, there were present MM. Feick (Chairman), Curry, 
Phipps, Pontepract, Peacock, Schwab, and Lovejoy (Secre- 
tary) ; also Thomas Morrison, D. M. Clemson and Geo. E. 
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MoOagub. (Mk. Leishman at Hot Springs, Virginia, with 
M. E. Ingalls). 

* * * 

Me. Peacock: "We have taken in the last week Four 
new buildings, covering about 3,000 tons. Business is light. 
We are figuring now on Eails for China and Japan. Mr. 
Leishman had agreed with J. W. Gates on a price of £5. Mr. 
Gates does not want to keep this agreement, and says today 
we should quote £5-1-6. The price of £5 was positively agreed 
upon in New York, was given in writing to Back & Manson, 
and by them verbally to China and Japan. 

"I told Mr. Gates we must maintain the price agreed 
upon. He wanted the matter referred to Mr. Frick. I so re- 
ferred it, and telegraphed him Mr. Frick 's opinion was we 
should not change the price. I would like the opinion of the 
Board in this matter. 

Mr. Friok: "I think it would be a mistake to change 
the price. It has been given out, let us stand by it." 

To this all agreed. 



At a Meeting of the Board of Managers of 

The Carnegie Steel, Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa. at 12:30 P. M. on Tuesday, November 3d, 
1896, there were present MM. Frick (Chairman), Leishman, 
Singer, Curry, Phipps, Peacock, Schwab, and Love joy (Sec- 
retary) ; also MM. Lauder and MoCague. (Me. Pontefbact 
at home ill). 

The Minutes of the Meeting of the Board of Managers 
held October 27th, 1896, were read, and, on motion, approved. 



Mb. Leishman: "I would like the opinion of the mem- 
bers of the Board as to the advisibility of leasing the Rock- 
efeller ore properties. This matter has been pretty well con- 
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sidered, and Mr. Carnegie seems quite anxious it should be 
done. The different points have been set out in a memoranda, 
which I will ask the Secretary to read." 

The same was read, as follows : — 

"1. Oliver Co. % Carnegie ownership to lease Mt. Iron & 
Rathburn mines 50 years ; toyalty 25 cents, minimum 600,000. 
No distinction to be made in mining between two properties. 

2. Ore to be hauled by D. M. & N. By. at current rates. 
If rate falls below 80, royalty to be correspondingly raised. 

3. Improvements and machinery to be turned over to Oli- 
ver Co. The idea is that the O; Co. is to be put in same shape 
as if it had itself made the expenditures. Interest question 
unsettled. Question of terms of payment unsettled. 

4. Messaba Mt. lease to be amended. 

(1) To be coterminus with state lease. 

(2) Minimum to be 600,000, of which 500,000 may be 
mined out of Lone Jack. 

(3) Royalty on Messaba to be fixed permanently at 
50 instead of 65 cents. 

5. Same arrangement as to rail freights as above with 
Mt. Iron. 

6. Neither Carnegie & Co., nor Mr. Oliver to sell any of 
the ore except in cases to be specified. 

7. Any forfeiture of one lease to work forfeiture of the 
other or else an increase of minimum of remaining lease from 
600,000 to 1,200,000 tons. 

8. Bessemer S. S. Co. to have preference for haul at 
same price as to 80%. 

9. Carnegie and Oliver Companies to buy all their Mes- 
saba & Grogebec ores not mined from these leases from the 
mines in which J. D. R. is interested at rates current, rates 
being understood to be competitive rates. 

10. No more purchases or leases by 0. or C. on the Mes- 
saba range during first ten years of existence of leases or 
either on penalty of forfeiture. 
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11. As to Sheridan: 

(a) Oliver Co. not to sell same without first giving ii% 
opportunity to buy at cost and 6% interest. 

(b) Same rule as to sales to apply to Sheridan as to 
the M. I. & M. M. 

(c) Freight to go to D. M. & N. at current rates." 

Mr. Leishman: "This is not exactly a proposition from 
Rockefeller, but it is what Mr. Gates says he is prepared to 
recommend to Mr. Rockefeller. I have a note from Mr. 
Carnegie." 

The same was read as follows : 

"Mr. Oliver tells me, in his opinion if we don't accept 
offer before McKinley's election, we shall probably lose it. 
He is in favor of closing now. 

* ' Curry is, I know. I am willing now. 

"Seems risk of lower freight rate is small, and we can 
stand the reduction proposed, which was only 15 cents." 

A general discussion of the matter followed, during 
which the members expressed themselves substantially as fol- 
lows: 

Mb. Curky: "Before making any arrangement with Mr. 
Rockefeller, we should have a satisfactory understanding 
with H. W. Oliver. Have we any arrangement?" 

Mb. Leishman : "No. We told him. in New York that we 
should have a larger interest in the Oliver Mining Company; 
that we should have four-fifths. Mr. Oliver offered to sell 
us one-fourth additional for $300,000.00, and it is on the basis 
of our getting another quarter, making our interest three- 
quarters, that the memorandum which has just been read was 
made. We told Oliver that price was too high, but nothing 
further was done." 

Mb. Frick: "We should have at least four-fifths." 

Mb. Lauder: "Rather than miss this entirely, it would 
pay us to take it as it stands. There are many features in 
the proposed agreement which we would not be justified in 
undertaking, but they could no doubt be arranged if Mr. 
Carnegie and Mr. Rockefeller will get together. I think this 
could well be left to MM. Carnegie and Leishman to make the 
best arrangement they can." 
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Mk. Frick: ''Would you be willing to be tied up, so that 
if freight rates are reduced we derive no benefit whatever?" 

Me. Lauder: "No; I do not like that." 

Me. Cueey: "We should not let this get away from us. 
We can get these clauses about freight rate and purchase of 
ore so they will not be burdensome to us. If we make this 
agreement, it will have the effect of keeping Mr. Eockefeller 
out of the steel manufacturing business. 

"We have an offer of a controlling interest in the Mahon- 
ing Ore Company, or can get the entire Capital Stock. That 
Company holds under lease about 1,000 acres of Messaba ore 
lands in the western part of present ore developments. The 
minimum annual shipment is 300,000 tons, at a royalty of 27% 
cents per ton. The Capital Stock is $200,000.00 Cash, and 
the indebtedness of the Company at the end of this season 
will amount to about $100,000.00, making $300,000.00 expend- 
ed in exploration, equipment and development. The entire 
Capital Stock is offered for $600,000.00, the purchaser to as- 
sume the indebtedness of $100,000.00. The National Tube 
Works Company people own about 20% of the Stock, which 
they prefer to retain, but will sell if we desire." 

(In reply to the Chairman) : 

"Even with this offer before us, I would advise closing 
with Rockefeller." 

Me. Latjdee: "The clause preventing us from taking any 
more leases is a bad feature. ' ' 

Me. Ctjeet: "They will not waive that clause." 

Me. Lovejoy; (In reply to the Chairman) : 
"The details of this negotiation are entirely new to me, 
but there are some features which seem objectionable." 

Me. Schwab, (In reply to the Chairman) : 

"This is an entirely new subject to me, and I am not 
prepared to express my opinion." 

Me. Peacock: "If we do not accept before McKinley is 
elected, the offer will probably be withdrawn." 

Me. Cueey: "This is not an absolute offer. Gates says 
it is what he would recommend to Mr. Eockefeller." 

Me. Phipps: "It is a very serious matter to tie ourselves 
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up for 50 years. I liave not given tlie matter much considera- 
tion yet." 

Me. Cubby: "We can give it up at any time by surren- 
dering all we have done, and forfeiting the property. ' ' 

Mb. Singee: "I would not like to vote on this question to- 
day. There are many parts of that paper which seem very 
important ones." 

Mb. Leishman : " As we will never have at stake any more 
than the Oliver Mining property, I would favor making an 
agreement with Rockefeller, provided they will modify the 
restrictions somewhat. If they will not do this, would not 
favor it at all. There are some things we can probably have 
modified. The Lake freight matter should not be in the 
shape of an option to them, but they should agree to carry at 
competitive rates. Tying ourselves up to buy their ores is 
not fair, because they are not giving us any equivalent." 

Me. Feick: "I do not think the negotiations should be 
continued until we have a clear and distinct understanding 
with H. "W. Oliver. I would not favor the proposition as 
made, and would not agree that Eockefeller should have the 
benefit of all of any reduction in freight. We might give him 
one-half of any difference in freight rate, but we should not 
bind ourselves to buy ore. The rail freight named is high, 
and will probably be reduced." 

Me. Ctjeey: "Mr. Gates met that objection by saying that 
if the rate were reduced to even 60 cents, this property would 
still put ore into vessels cheaper than any other property in 
the State. Their road is through a swampy country, and 
when the ore and lumber is exhausted, they will have no other 
freight." 

Mr. Feick : "We seem to be negotiating with a man who 
is without power to act, and after the negotiations are com- 
pleted, if Mr. Rockefeller is not satisfied, he can upset the 
whole matter." 

Me. Leishman: "No doubt Mr. Rockefeller is familiar 
with the conditions submitted by Mr. G-ates. I do not like 
their dragging in The Carnegie Steel Company, Limited: 
they should deal with the Oliver Mining Company alone, and 
not ask us to agree not to buy ore." 
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Mr. Cukry: "I think the freight matter could be ar- 
ranged on a preference on one-half of our tonnage. They 
have a large fleet of vessels, and are anxious for business. 

"The preference on their ores, I think, could be arranged 
also, but I fear it would soon become known that we had 
agreed to give Rockefeller the preference, and it would ham- 
per us in our ore purchases. ' ' 

Mr. Lauder: "We should give them the preference only 
on ores of a quality that met our requirements. ' ' 

Mb. Curry: "I think that could be fixed in a way that 
would protect us. At the most he would not want to sell us 
more than 500,000 to 600,000 tons, leaving a large quantity 
to be bought on the market." 

Mb. Singeb, : "In the present state of the case, we should 
decide on what basis we can go in. As it is we do not know 
what arrangements we can make with Oliver." 

Mr. Frick : " If we fail in this, we have put Eockef eller 
in the humor to take care of his own ore. ' ' 

Mr. Curry: "If we' are justified in thinking business 
will be good for the next few years, we can make enough out 
of this arrangement to pay us, and drop it when it is not 
to our advantage to continue. 

"Mining will not cost over 15 cents, which with the roy- 
alty and the freight, will make the ore cost $1.20 at Duluth." 

Mr. Lauder : " It is hard to conceive of conditions where 
that is not very cheap ore. ' ' 

Me. Leishman: "I would feel like waiving the freight 
matter. ' ' 

Mr. Curry: "I believe we can make most money by ac- 
cepting this arrangement, with such modifications as we find 
we can make. ' ' 

Mb. Feick: "I would propose the following as the sense 
of the Board : — 

" (1st) Become the owners of 4/5 ths of the stock of the 
Oliver Mining Company, provided we can purchase from Oli- 
ver at a value of $500,000.00 for the whole Capital Stock. 

' ' (2nd) Lease from Eockefeller the properties proposed, 
agreeing to 1,200,000 tons minimum ; to share equal in freight 
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reduction; and give him the preference for Lake transporta- 
tion on one-half of onr tonnage. 

' ' (3rd) After mining from Sheridan, to buy from Eocke- 
feller any other Messaba ore we might need, provided he can 
furnish a satisfactory quality at a price equal to what we csv 
buy it at from others. 

" (4th) To let Eockefeller transport by rail and boat ore 
from Sheridan, if done at the same price as offered by 
others. ' ' 

Me. Lbishman: "We tried to get the Lake transporta- 
tion down to one-half, and also to get a modification on the 
80 cent freight and 25 cent royalty clause; but these are ab- 
solutely fixed, they will not modify them." 

Me. Feiok: "That is what Gates said, is it not?" 

Me. Leishman: "We worked on the freight and royalty 
matter for some time, and I think that is what Mr. Eockefeller 
says. ' ' 

Me. Feiok : "If Eockefeller does not go into the steel 
business, some one else will." 

Me. Leishman : "But very few people are hunting places 
to invest an income of fifteen million. ' ' 

Me. Cueey: "If we make this arrangement with him, 
there is no danger of his going into the steel business. He 
simply wants a consumer, and will be giving up his best prop- 
erty." 

Me. Feiok : "If Mr. Carnegie will go to Mr. Eockefeller, 
I believe he can get something better than this proposition." 

Me. Cueey : "I think the Eesolution offered by the Chair- 
man is fair, but I would not stand on it finally. ' ' 

Me. Leishman : "If that is the best the Board will do, we 
may still have to turn it down. ' ' 

Me. Feick: "I would myself agree to some modification 
rather than lose the opportunity. It is not given as an ulti- 
matum, but is what the Board considers fair and just." 

Me. McCague: "If we look back 50 years, and consider 
what a great reduction there is in the cost of transporting 
ore, and then look ahead 50 years and estimate what further 
saving can be made by the use of electricity or some other mo- 
tive power, the clause requiring us to add to the royalty any 
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reduction in freight rate seems objectionable. Within fifty 
years there may be more in it for the Eailroad Company at 
20 cents than there is now at 80 cents." 

Mk. Ctjeey: "If this were accepting a fixed responsibil- 
ity for 50 years, I would not consider the proposition at all. 
We can give it up at any time. ' ' 

Mr. Lbishman: "Gates says even if freight rates are 
cut this ore can be mined so cheaply that we will have just 
as cheap ore as any one else." 

Mr. Frick: "I do not agree with that; some one may 
go into the same district. 

"If there is no objection, what has been recorded as the 
sense of the Board will so stand." 

To this all agreed. 

Mr. Leishman: "There are to be two Association meet- 
ings next week; the Bessemer Steel Association on Tuesday, 
and the Eail Makers' Association immediately following; 
both in New York. I would like the opinion of the Board as 
to our policy. 

"As to the Steel Association, we have gained by it so 
far. We have not sold much more tonnage, but it has help- 
ed to maintain prices, and has enabled customers, who had 
previous contracts, to take Billets and sell their products. 
It has a good effect too in maintaining prices on Rails and 
Billets." 

Mr. Frick : "I think it may be recorded as the sense of 
the Board that the President should, in accordance with his 
own views, vote fo continue the soft Steel Association, provid- 
ed he can protect our interests fully." 

Mr. Lbishman: "We can not get as much tonnage with 
the Pool as without it, but we can get better prices." 

Mb. Frick : "I think it is a mistake to try to get too much. 

"As to the Rail Makers' Association, it would be a great 
mistake to let that go to pieces, especially on the eve of an 
improvement in business." 

Mr. Leishman: "I think we should reduce the price of 
Rails to $25.00 Pittsburg." 

Mr. Lauder: "I think there should be a reduction, and 
would vote for the lowest we can carry." 
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Mb. Frick: "I would not go below $26.00." 

Mr. Lauder: "After all it is the Eailroad men who fix 
prices." 

Mb. Leishman: "We have new people in the Rail busi- 
ness to contend with. " The Indianapolis Mill is a fifth rate 
mill, making only, if they complete the improvements they 
vSay they will make, from 150 to 200 tons per day. This is a 
small tonnage, but they can affect prices. We should either 
make the price too low for them, or let them in with an al- 
lotment of say 50,000 tons." 

Mb. Frick : "If we have a fair year, we will have 1,000,000 
tons of Eails, and could afford to pay the Indianapolis Mill 
pretty well and still have something left." 

Mb. Leishman: "We would have been satisfied to pay 
them a fair amount this year, if they would not make Bails, 
but they could not deliver the goods. They had leased the 
Plant from the Receiver, and had agreed to run. They want- 
ed us to pay them for two years in advance, and run the risk 
of a suit by the Receiver, with a possible forfeiture under 
breach of contract." 

Mr. Frick: "We are all in favor of a Rail Makers' 
Association, and can leave this in the hands of the President." 

To this all agreed. 



At a Meeting of the Board of Managers of 

Thei Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Friday, November 6th, 
1896, there were present MM. Frick (Chairman), Leishman, 
Singer, Cubby, Phipps, Peacock, Schwab, and Lovejoy (Sec- 
retary) ; also MM. Andrew Carnegie, Gteobge Laudeb and 
Thomas Morrison. (Mr. Pontefract ill.) 

The Minutes of the Meeting of the Board of Managers 
held November 3d, 1896, were read, and, on motion, approved. 



Thfe memorandum made by Mr. Curry as to what is of- 
fered this Association as the property of the Mahoning Ore 
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Company, a synopsis of whicli was recorded in the Minutes 
of November 3d, was read in full, as follows : 

"The Mahoning Ore Company holds under lease from the 
lumbering firm of "Wright & Davis, about 1,000 acres of Mes- 
saba district ore lands with the right until April 1, 1897, of 
taking leases on any part of 1,000 acres additional of any of 
the lands owned by Wright & Davis. 

All of the lands of Wright & Davis are in the Western 
part of the present ore developments in the Messabe Eange. 
The Mahoning Ore Company's explorations and develop- 
ments (which have resulted in their selection of the 1,000 acres 
now leased) are principally in the vicinity of the town of 
Hibbing, which is the present western terminus of the Rocke- 
feller Eailroad, and near which are located the Superior mines 
of the Lake Superior Consolidated Iron Co., and the Sellers 
mine, which is leased and operated by Shoenberger Steel 
Company, Carrie Furnace Company and Mackintosh, Hemp- 
hill & Company. 

From the 1,000 acres now leased, the minimum annual 
shipment is 300,000 tons, at a royalty of 27% cents per ton; 
if additional lands are leased, the annual shipment will be 
increased 8,000 tons for each 40 acre tract leased ; it is thought 
that a sliding scale arrangement can be made, under which a 
production of 1,000,000 tons would reduce the royalty to 15 
cents. 

The Capital Stock of the Mahoning Ore Company is 
$200,000.00, all of which was paid in cash. As nearly as can 
be estimated now, their indebtedness, after all the ore shipped 
this season is paid for, will amount to about $100,000.00. The 
cash capital and debt have been expended in exploration, 
equipment and development of the property. It is estimated 
that $150,000.00 has been expended in stripping the ore body ; 
from which there was shipped. 

In 1895, about 118,000 tons ; 
In 1896, about 167,000 tong 
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The ore shipped from this property has been of three 
grades, the shipments of 1896 being as follows : 

Mahoning. Shenango. Beaver. Total. 

Shipment 7,000 115,000 45,000 167,000 

Average analysis of season : 

Iron 63.000 64.000 64.800 

Phosphorus 0.047 0.065 0.085 

Manganese (below) 500 0.500 0.700 



The amount of ore now stripped and ready for mining by 
steam shovel work is estimated at 3,000,000 to 4,000,000 tons 
(Mr. Curry: "That has been changed now to 6,750,000 tons.") ; 
the expenditure for stripping being estimated, as stated above, 
at $150,000. 

The property on which this development exists consists 
of eight 40 acre tracts, extending two miles in a direct line 
from the Sellers mine on the east to the Sheridan mine on 
the west; on the four 40 acre tracts west of the Sellers, no 
important exploration has been made by the Mahoning Com- 
pany, but work which has been done by the Rockefeller inter- 
ests on their property immediately south shows the existence 
of a large body of ore on that ground ; this, in connection with 
the Sellers ore body on the east, makes it reasonably certain 
that a good body of ore will be found on these four 40 acre 
tracts of the Mahoning Company. The other four 40 acre 
tracts extending to the line of the Sheridan mine have been 
thoroughly explored; the work showing a continuous body o 
ore nearly one mile long, averaging about 1,000 feet wide and 
not less than 100 feet thick ; which is estimated to contain not 
less than 50,000,000 tons of ore, the greater part of which can 
be mined with the steam shovel. 

In this, as in most of the Messaba stripping deposits, the 
poorer grades of ore are nearest the surface, and these must 
be removed before the best grades are accessible ; it is claimed 
that the product of future years will be much more largely 
of the Mahoning (Bessemer) grade, than it has been in the 
past. 

Records of other explorations show the existence of 
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other large bodies of ore, some of them being of exception- 
ally good quality. One 40 acre tract lying west of the Rocke- 
feller Co.'s Hull Mine (the ore from which analyzes about 
65% iron and about .03% phosphorus) contains an ore body 
which covers about two-thirds of the area, and is estimated 
to contain 3,000,000 tons ; analyses of the ore from this body, 
average : 

About 63.500% iron ; and 
below 0.035% phosphorus. 

The explorations have been so extensive that full details 
cannot be given here; the records have been kept in a very 
systematic way, and show fully all that is necessary for a clear 
understanding of the extent and quality of the ore deposits, 
and of the possibilities of economical mining. 

The leases from Wright & Davis provide that all of the 
ore mined under them shall be stripped (sic) over their Du- 
luth, Mississippi River and Northern R. R., the rate to be al- 
ways as favorable as the rate made by other Railroads oper- 
ating in the Messaba district. 

Based on Royalty at 15 cents ; 
Rail Freight 80 " 
Lake Freight 75 " 

Ore from the "Open Work" mines can be delivered at Lake 
Erie ports for less than $2.00 per gross ton, including an al- 
lowance of 10 cents per ton for stripping and depreciation of 
plant. 

The entire Capital Stock of the Mahoning Ore Company 
($200,000.00) is offered for $600,000.00 ; the offer being good 
until November 24th, 1896; the National Tube Works Com- 
pany people own about twenty per cent of the stock, which 
they prefer to retain, but they would sell if we decide to buy 
the other interests and prefer to own all of the stock. They 
consider that their capacity for Messaba ore is about 200,000 
tons per annum, which would make their interest in the Com- 
pany equivalent to a total production of 1,000,000 tons of 
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As was also a letter from Wright, Davis & Co. to W. B. 
Schiller, dated October 30, 1896, as follows : 

"After conference with you in which you represent that 
you hold an option for the stock of Mahoning Ore Company to 
the extent of about three quarters thereof, and that you are 
desirous of interesting Carnegie Steel Company in the pur- 
chase of such interest, and for that purpose desire to know 
whether we would in the event that you succeeded in so 
interesting Carnegie Steel Company make any modification 
in the rate of royalty under its lease of April 1, 1895, and also 
extend time in which to make selection of the second one thou- 
sand (1,000) acres under the agreement of April 19, 1893, 
and agreement supplemental thereto, permit us to say that if 
you prevail upon Carnegie Steel Company to take such stock 
in the Mahoning Ore Company upon which you so hold an 
option with a view of operating the mines covered by the 
lease to the Mahoning Ore Company we will make the royalty 
under such lease from and after January 1, 1897, on the fol- 
lowing basis, viz.: 

Minimum to be 500,000 tons per year, royalty to be 20 
cents per ton. When shipments aggregate 700,000 tons for 
such year, royalty to be 17% cents; when shipments aggre- 
gate 1,000,000 tons, for such year, royalty to be 15 cents; 
when shipments aggregate 1,500,000 tons, for such year, roy- 
alty to be 12% cents ; shipments referred to, to be in excess of 
any ore paid for in any prior year and not removed in that 
year, and will extend the time in which to make the further 
selection under the agreement of April 19, 1893, before re- 
ferred to, to January 1, 1898, if during 1897 you mine from 
the property and ship over the Duluth, Mississippi Eiver and 
Northern E. E., and its connections under the terms of the 
present traffic arrangement 500,000 tons of ore we will then 
extend the time to January 1, 1899; if during 1898 you so 
mine and ship 600,000 tons of ore we will then extend the time 
to January 1, 1900 ; if during 1899 you so mine and ship 700,- 
000 tons of ore we will then extend the time to January 1, 
1901 ; if during 190O you so mine and ship 800,000 tons of ore 
we will then extend the time to January 1, 1902. 

We -will hold this proposition open until November 24, 



CABNEGIE STEEL COMPANY, LIMITED. 1051 

1896, and in the event of your succeeding in interesting The 
Carnegie Steel Company will then put it in formal shape with 
the Mahoning Ore Company." 

A discussion followed as to the advisability of our pur- 
chasing this property, as well as the advisability of leasing 
certain Ore lands from John D. Rockefeller, discussed at the 
last meeting. 

Mr. Carnegie drew an extended comparison between the 
Mahoning and the Rockefeller propositions, and said : ' ' The 
way I look at it now, if I were to decide today, I would rather 
take the Mahoning lands than be bound up with the Rocke- 
feller people ; would rather have the Mahoning and be free. ' ' 

Mb. Lauder: "They are both pretty good." 

Mr. Curry: "If we can keep Rockefeller out of the mar- 
ket, it is worth something." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, November 17th, 
1896, there were present MM. Friok, (Chairman), Leishman, 
Singer, Curry, Phipps, Peacock, Schwab, and Lovejoy (Sec- 
retary) ; also MM. GrEORGE Lauder and D. M. Clemson. (Mr. 
Pontefract ill.) 

The Minutes of the Meetings of the Board of Managers 
held November 6, 7 and 10th, 1896, were read, and, on motion, 
approved. 



Mr. Leishman: "MM. Clemson and Smith have returned 
from an examination of the Mahoning Ore properties, and 
have made a written report, which is now submitted." 

The same was read, as follows: 

"We herewith submit the following regarding the Ore 
property of the Mahoning Ore Company, located near Hib- 
bing, Minnesota: 



1052 CARNEGIE STEEL COMPANY, LIMITED. 

Nothing can be said of Nos. 1 and 2 mines further than 
is shown by maps and reports of development made by W. C. 
Agnew, General Manager, all of which are herewith submitted. 
As to development work on No. 3 mine, which embraces four 
tracts of forty acres each, (being the western limit of their 
present operations), it has been quite thoroughly and sys- 
tematically done. At present there is twelve acres stripped, 
from which about three hundred thousand tons of ore has been 
shipped. From the average depth of ore as shown by test 
pits, we estimate that five million tons of ore can be shipped 
from this mine, i. e., that part of the mine now stripped, (see 
map 2), but the thirty acres as shown by maps Nos. 2 and 3 
should produce fifteen million tons provided the depth of ore 
as shown by test pits proves correct. 

All statements made by the Mahoning Company, so far 
as we have been able to verify, have proven correct. 

This report is made quite brief on account of the fact 
of our submitting in full, maps and reports of development 
work made by Mr. Agnew, and can only be explained fully by 
referring to same. 

Our belief is, from examinations made, that the Mahon- 
ing property is a valuable one, and we recommend the pur- 
chase of same providing the ore is of a quality suitable to 
your use; and further, the Sheridan property could be oper- 
ated very much more advantageously by your owning this 
property than otherwise, as it would simply mean a continu- 
ation of operations on Mahoning property, the Sheridan join- 
ing the Mahoning mine on the West. 

Comparative Estimates. 

There is about twelve acres stripped, under which lies 
about 5,500,000 tons of ore. To strip eighteen acres addi- 
tional, which have been thoroughly tested, it will cost $193,- 
370.00. Under this lies 9,500,000 tons of ore, which would 
make the cost of stripping about two cents per ton of ore. 

These estimates are made on depth of stripping (20 ft.) 
and thickness of ore (150 ft.), as furnished by the Mahoning 
people, and the cost of stripping, at 35 cents per cubic yard. 
Actual results may change the figures somewhat, but it is 
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safe to say stripping will not cost less than two cents per ton, 
or more than two and one-fourth cents (2i/4c.) per ton on that 
depth of ore. 

Mountain Ikon. 

There is thirty acres stripped, and the depth of ore yet 
to be mined is quite certain to be sixty feet, which would give 
them 6,000,000 tons of ore, without any additional cost for 
stripping. 

BiWABIK. 

The greater portion of the ore stripped has been mined, 
at least one-half of its depth. Estimating that there is eight 
acres stripped, there would be twenty-two acres yet to strip 
to put it on the same basis as Mahoning and Mountain 
Iron. The stripping is quite heavy and will cost $15,000.00 
per acre, or $330,000. Estimating the ore at sixty-six feet 
deep, you will have 6,600,000 tons; deducting 600,000 (esti- 
mated) shipped, you have 6,000,000 tons. 

My former recollection of Biwabik is, that there is at 
least forty acres under which there is ore. 

Oliver. 

At this mine the stripping is practically all done, and a 
very large amount of ore is in sight. I made no estimate of 
quantity here, preferring to leave that to those who know 
more about it. 

At Mountain Iron the tracks run through, or across the 
entire property. At Mahoning the same could be done by 
extending the developments further west, and ultimately open 
the Sheridan in connection with this mine, which would be 
the proper way to work the latter. 

At Biwabik the stripping is being done, so that the tracks 
can be run through the entire property. 

At Oliver the mine is reached from one end only, and 
cannot be taken out any other way. 

The question of drainage or pumping will be about the 
same at all, except Biwabik; it will cost less than any of t'- ^ 
other properties. 
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Please note analyses of Mahoning ore given below: 



Shaft 


. First. 


Iron. 


Phos. 


Mang. 


Silica. - 


Lim( 


79 


25' 


65.65 


.035 


.11 


2.38 


.38 


100 


20' 


62.72 


.026 


.32 


6.12 


.42 


96 


26' 


65.35 


.056 


.09 


2.62 


.51 


73 


20' 


60.43 


.051 


1.91 


6.02 


.12 


75 


20' 


63.27 


.063 


.08 


4.58 


.31 


76 


18' 


60.37 


.067 


1.16 


6.37 


.08 




Mag. 


Alumina, 


. Sulphur. Org 


;anic Matter. 




.14 


.81 




.004 


2.19 






.07 


1.53 




.001 


2.29 






.65 


.93 




.012 


4.10 






.OS 


2.03 




.005 


3.02 






.63 


1.32 




.006 


2.86 






.07 


2.11 




.008 


4.54 





The plans referred to therein were also shown and ex- 
plained. 

Mr. Leishman: "Previous reports estimated the quan- 
tity of ore at not less than 50,000,000 tons, while this report 
shows only about 15,000,000." 

Mr. Curry: "Both are correct; but the 50,000,000 tons 
cover the entire tract, while this report includes only the land 
where stripping has been done. The estimate of Mountain 
Iron ore is based on a depth of 60 feet, but it undoubtedly 
goes to a much greater depth. They do not want to test this 
until the litigation now in progress has ceased." 

Mr. Frick : ' ' MM. Carnegie, Schiller and I discussed this 
matter in New York last week. Mr. Carnegie wrote a form 
of proposition to be made by the Mahoning Ore Company 
people, reading as follows: 

'The Carnegie Steel Company, Limited, to be given a 
half interest in the Mahoning Ore Company. The Carnegie 
Steel Company, Limited, to furnish the money to pay floating 
debt, and develop the mine, at 6% per annum, repayment to 
be made from profits, or take 5 year Bonds of the Company 
at same rate of interest. Each party to have right to take 
his pro rata share of ore mined; and if any decline to do so, 
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surplus may go any others willing to take it, at Cost, so that 
lowest royalty may be reached. For extension of option on 
Stock for two years. The Carnegie Steel Company, Limited, 
will pay $30,000.00 in Cash. ' 

"Mr. Schiller was to see the parties, and report what ar- 
rangement he was able to make. 

"Later, Mr. Schiller said he doubted being able to make 
such an arrangement; but thought he might be able to pur- 
chase their interests at $200.00 per share. 

"Mr. Schiller reported yesterday that he has an appoint- 
ment with the Mahoning Ore Company people in Youngstown 
for tomorrow, and added that he did not think it good policy 
to make the proposition we had discussed, as he would have 
to name us as the parties for whom he was negotiating; and 
if the Youngstown people found Carnegies were considering 
the purchase, they would not consider any reduction in the 
price of $300.00 per share already given. We told him to 
postpone the meeting until Friday, and we would give him a 
definite answer on Thursday." 

Mr. Cxjrry: "I had some further talk with Mr. Schiller 
on the subject, and he suggested that he might be authorized 
to offer $200.00 per share, and asked him if he really thought 
they would accept such an offer. He said no." 

Mr. Frick: "I think most of those present have seen the 
comparison made by Mr. Curry of the Mahoning Ore prop- 
erty with what is virtually offered us out of the Eockef eller 
property. That report should be placed upon the Minutes." 

The following is the comparison referred to : 

Rockefeller. 
Comparisons. 

1st. Extent of Property: 

The Rockefeller negotiations contemplate leasing to us 
their Rathburn and Mountain Iron mines; these properties 
adjoin and cover a length of one and one quarter miles, on 
which the ore body is uncovered and ready for mining for a 
length of 3,700 feet and an average width of about 300 feet: 
it is estimated that the work already done, makes accessible 
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between 5,000,000 and 6,000,000 tons of ore above present 
drainage level, and that the quantity can be largely increased 
by lowering the approaches and drainage. 

The width and depth of the ore deposit has not been ac- 
curately determined; it is known to be 70 feet deep and 600 
feet wide, and is supposed to be of much greater extent, both 
in width and depth; assuming dimensions to be 3,700 feet 
long, 600 feet wide, 70 feet deep, the total quantity of ore 
would be about 10,000,000 tons; it is quite possible that the 
total may be three or four times that quantity. 

2nd. Quality : 

All the information we have justifies the belief that the 
entire product will average of good, Bessemer quality, say 
63.5% Iron, Phosphorus not over .055%. 

Structure is objectionably fine. 

3rd. EoYALTY & Bail Fbeight : 

Are combined and fixed at $1.05; any reduction which 
may, be made in the freight rate being added to the royalty. 

Mahoning Oke Company. 

1st. Extent op Peopeety: 

The Mahoning Co. 's property covers leases of 1,000 acres, 
with right to lease 1,000 acres more from 11,000 or 12,000 
acres owned by Wright & Davis ; these lands are so located 
that the right of selecting additional lands may prove to be 
of great value. 

The Company's only developed mine is near the town of 
Hibbing, the development consists of the removal of the cov- 
ering from about 1,500 feet in length and about 250 feet in 
width, of the ore body; this work and some additional strip- 
ping which has been contracted to be completed June 30, 
1897, is estimated to uncover 5,000,000 tons of ore above the 
drainage level; this development and the very extensive ex- 
plorations which were made in advance of it, have proven 
the existence of a continuous body of ore, about 1,000 feet 
wide, not less than 100 feet thick, and extending one mile to 
the Sheridan mine, which is estimated to contain not less 
than 50,000,000 tons of ore. 
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Adjoining this development to the east, the Company has 
four 40 acre tracts (one mile) on which very little explora- 
tion has been done, but the explorations made by the Eocke- 
feller people on their lands, immediately south, taken in con- 
nection with the existence of the Sellers mine, on the east, 
and the Mahoning Co. 's development above referred to, on the 
west, make it reasonably certain that this mile of property 
also contains valuable deposits. 

Adjoining the Eockefeller Co.'s Hull mine (the ore from 
which contains about 65% Iron and about .03% Phosphorus) 
the Mahoning Company has a forty acre tract on which they 
claim to have proven up about 3,000,000 tons of ore, contain- 
ing about 63.5% Iron and less than .035% Phosphorus. (This 
and the Hull mine must be worked underground.) 

2nd. Quality : 

Shipments of 1895 and 1896 averaged about 64% Iron 
and about .070% Phosphorus; a large part of the shipments 
were from the top of the deposit which runs higher in Phos- 
phorus than the deeper ore. Mr. Agnew estimates the quan- 
tity on present level, at 589,000 tons, the general average of 
which will have about 64% Iron and about .065% Phosphorus ; 
analyses of exploration pit samples show that deeper ore is 
lower in Phosphorus ; I am unable to give any close estimate 
of the average, but think we cannot expect that it will be 
lower than .060%. 

Structure is fine, but somewhat more favorable than that 
of the Mountain Iron ore. 

3rd. Royalty & Eail Freight: 

Eoyalty is now 27i/2C- on product of 300,000 tons, and 
will be 

20c. on product of 500,000 tons; 
17%e.. on product of 700,000 tons; 
15c. on product of 1,000,000 tons; 
121/20. on product of 1,500,000 tons. 

Freight rate is to be always as favorable as made by 
any other road in the Messaba district. 

It is not unreasonable to assume that freight rate will 
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at some time be reduced as low as sixty cents ; if this should 
occur, the Royalty and Freight combined, would be 

On 500,000 tons, 80e., or 25e. below Eockefeller ; 

" 700,000 " 771/20., or 27y2C. " 

" 1,000,000 " 75c., " 30e. 

" 1,500,000 " 721/2C., " 321/2C. " 

General, : 

We are asked to give the preference on 80% of our lake 
freight tonnage, and on our purchases of ores ; there are very 
great objections to agreeing to give such preferences, as, in 
time, other sellers would get to know of their existence and 
we would then be unable to get competitive bids on our busi- 
ness. 

Think the most we could safely do would be to agree to 
give 50% of our lake tonnage, at prices offered by other re- 
sponsible carriers, provided they would agree in advance to 
take that proportion of our freight. 

On ore purchases, we would not do more than promise 
to give them a considerable part of any orders we place with 
outside parties, when all conditions are as favorable to us as 
those made by other sellers. 

We are also asked to agree that, for ten years, we will 
not purchase or lease any Messaba Eange ore property, and 
to agree that we will sell our Sheridan property to the Eocke- 
feller people "at cost and 6% interest". If we have an op- 
portunity to sell it elsewhere, under this we would have to 
sell at cost and interest, no matter what price others were 
willing to pay. Both of these requests are highly objection- 
able. 

Mr. Fbick : "I would like the members to give their opin- 
ions as to what should be done in this matter. ' ' 

Mb. Leishman: "I am strongly in favor of making an 
arrangement with Eockefeller, and doing nothing with the 
Mahoning properties : that is, provided Eockefeller will make 
satisfactory modifications of the objectionable clauses in what 
was submitted by Mr. Gates. We should not tie ourselves up 
as he proposes, but we should exhaust that subject before do- 
ing anything with the Mahoning." 
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Mr. Frick: "We have only until the 24th of this month 
to accept the Mahoning proposition; but we could probably 
get the option extended." 

Mr. Lauder : " I do not think there is very much connec- 
tion between this proposition and what we may do with 
Eockefeller. The way I look at it is : Is it a good thing of 
itself? I think it would be a good thing to get independent 
of Eockefeller. The price is too high, however, but I think 
we could get a reduction." 

Mr. Leishman: "I would like to have something in re- 
serve ; but we already have Oliver and Lone Jack, as well as 
Sheridan. With these properties we are not going to suffer 
for ore for a good many years." 

Mr. Curry : ' ' But with Mahoning we have lower royalty 
and freight competitici- " 

Mr. Leishman : ' ' Sheridan is independent, and not tied 
up to any one." 

Mr. Curry : "I have not changed my view, that our best 
arrangement would be with the Eockefeller people. If we 
let this Mahoning pass, I think we can get it later at a less 
price; certainly at no greater." 

Mr. Clemson: "I would advise buying this property, and 
treating with Rockefeller afterwards; holding this property 
in reserve and mining only the minimum. It is safe to say 
$200,000.00 worth of stripping is available. It would be to 
our advantage, even if we pay the additional royalty and mine 
only the minimum, if satisfactory arrangements can be made 
with Rockefeller." 

Mr. Peacock: "If we can make a satisfactory deal with 
Rockefeller, that is the thing for us to do." 

Mr. Schwab: "I have always thought that we should 
work in harmony with Rockefeller." 

Mr. Phipps: "I think we should take this property, and 
that we can make a very much better arrangement with 
Rockefeller with it than without it. ' ' 

Mr. Singer: "It is a complicated question. The Rocke- 
feller proposition as put to us is out of the question. I am 
inclined to think we will have to work one against the other 
to get a fair deal." 
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Mb. Ctjery: "It will be a great advantage to us to have 
Mountain Iron during the next few years." 

Mr. Leishman: "They can mine five or ten times as 
much Messaba ore as can be sold. If there is no Ore Asso- 
ciation to fight, the people who have hard ores will almost 
give away Messaba in order to sell the others. As to freights, 
the Eailroads will undoubtedly keep up the rates as long as 
possible. 

"Eockefeller will undoubtedly do better than the propo- 
sition made, because there are no other consumers with whom 
he could make as good an arrangement as with us." 

Me. Fbick: "After hearing all the opinions, I think our 
best action will be to say to Mr. Schiller: 'Proceed in accord- 
ance with the memorandum given you by Mr, Carnegie. ' This 
does not commit us in any way. 

"If there is no objection, that will be recorded as the 
sense of the Board." 

To this all agreed. 



At a Meeting of the Board of Managers of 

The Cabnegib Steel Company, Limited, 
held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, November 24, 
1896, there were present MM. Fbick (Chairman), Leishman, 
Cubby, Singeb, Phipps, Peacock, Schwab, and Lovbjoy (Sec- 
retary) ; also MM. GrEOBGE Laudeb and D. M. Clemson. (Me. 
Pontefbact ill.) 



Mr. Frick submitted the following as the result of a con- 
ference between Henry W. Oliver, Mr. Carnegie, Mr. Leish- 
man and himself, at Mr. Carnegie's house in New York, on 
Saturday, 21st inst. : 

"Contingent on satisfactory agreement being made be- 
tween Mr. Rockefeller's Ore Company and the Oliver Mining 
Company, The Carnegie Steel Company, Limited, agree to 
buy, and Henry W. Oliver agrees to sell, sufficient of his in- 
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terest in the Oliver Mining Company to give The Carnegie 
Steel Company, Limited, a five-sixths interest. 

Also, sufficient of his interest in the Braddock Mining 
Company, (Owning the Sheridan mine) to give the Carnegie 
Steel Company, Limited, a five-sixths interest, for the sum 
of $266,000.00, to be paid for in two, three, four, and five 
years. The date when this is to take effect to be determined 
hereafter. Interest from that date to be at the rate of six 
per cent per annum, payable semi-annually. 

A note of $22,500.00 of Henry W. Oliver's, now held by 
The Carnegie Steel Company, Limited, to be deducted from 
the above amount. 

Henry W. Oliver now owes the Oliver Mining Company 

a note of , which he claims should be cancelled. As 

to whether it should be or not, to be agreed on by Mr. Oliver 
and Mr. Frick. 

An agreement to be executed between The Carnegie Steel 
Company, Limited, and Henry W. Oliver, wherein it is to 
be provided that if the said Oliver does not in any one year 
take his one-sixth of the ore produced by the Oliver Mining- 
Company, The Carnegie Steel Company, Limited, to have the 
ore not taken by him at actual cost. ' ' 

On motion, (Curry and Phipps), the arrangement en- 
tered into with H. W. Oliver, as set forth above, was ap- 
proved, ratified and confirmed; the vote being unanimous. 



At a Meeting of the Board of Managers of 

The Cabnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, December 8th, 
1896, there were present MM. Fbiok (Chairman), Leishman, 
CuERY, SiNGEK, Phipps, Pbacock, Schwab, and LovEjoY (Sec- 
retary) ; also Mb. Clemson. (Mb. Pontefbact ill in the Hos- 
pital.) 
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Mb. Cueey: "The Southall Mining Company has some 
ore property in the Vermillion Range, 160 acres, St. Louis 
County, Minn., on a 25 year lease from March 1, 1897, at 16c. 
royalty, 20,000 tons per annum minimum. They offer to sell 
us a three-fourth interest for $100^,000.00 ; we to send a man 
to investigate and take samples, and to then decide whether 
or not we will pay $10,000.00 for an option until July 1, 1897. 
If we buy the property, the $10,000.00 is to be deducted from 
the $100,000.00 purchase money, and the cost of exploring to 
be considered a loan to the Company and to be repaid. If 
we do not buy, our payments will be lost. 

We have analyzed two samples of the Ore : one shows 
63% iron with no phosphorus, not even a trace; the other, 
68% iron with .022 phosphorus. The cost of mining will be 
about that of the Minnesota Iron Company, it being a hard 
Ore, say about 90c. 

This will not in any way interfere with our negotiations 
with Eockef eller. It is hard Ore. ' ' 

On motion, (Leishman and Peacock), the sending of Mr. 
Clemson to examine the property was authorized; as was 
also the payment, should his report be favorable, of $10,- 
000.00 for the option; the vote being "Aye": MM. Frick, 
Leishman, Curry, Singer, Phipps, Peacock, Schwab and Love- 
joy. 



Mr. Phipps : ' ' The Treasury is in a flourishing condition. 
We are making Ore payments in cash." 



Mr. Curry submitted the following Blast Furnace Memo- 
randum : 



Duquesnb: Both furnaces doing well. 

The use of 44% Messaba ore in mixtures has proven so 
satisfactory that Mr. Gayley has decided to increase to 50% 
Messaba on one furnace. 
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At a Meeting of the Board of Managers of 

Thei Caenegie Steeil Company, Limited, 

held at the General Offices of the Association, Darnegie Build- 
ing, Pittsburg, Pa., at 11 -.SO A. M. on Thursday, December 
10th, 1896, there were present MM. Feick (Chairman), Leish- 
man, Cubey, Singee, Phipps, Peacock, Schwab and Lovejoy 
(Secretary). (Me. Pontefeact ill.) 



Me. Feick: "This meeting has been called for the pur- 
pose of considering the proposed Agreement with J. D. Eocke- 
feller as to Messaba Ore properties. We have the formal pa- 
pers, to wit : 

"An Agreement, dated December 1, 1896, between the 
Mountain Iron Company and the Oliver Mining Company; 
and 

An Agreeinent, dated December 2, 1896, between the Oli- 
ver Mining Company and the Bessemer Steamship Company. 

Mr. Leishman, Mr. Curry and I have gone over these pa- 
pers, and are satisfied that it is a good arrangement. ' ' 

Me. Cueey: "I examined the papers very carefully and 
cannot suggest any changes." 

Me. Feick: "As the other members of the Board have 
not yet had an opportunity to examine the Agreements, I will 
read the following Summary of what is accomplished thereby. 
This Summary was prepared by H. W. Oliver. 

" 'We secure 60,000,000 tons of ore. 

" 'We secure at least 5,000,000 tons all uncovered ready 
to load into cars. 

We secure the only Mine from which strictly Bessemer 
ore can be mined with a Steam Shovel. 

We secure the Mine with by far the lightest covering of 
earth of any known deposit in the world. 

We secure the plant and improvements at $100,000.00 
less than cost and get six years time to pay for them. 

We secure the option of abandoning the property on a six 
months notice, should we find anything more desirable. 
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We secure a royalty of 25c. on strictly Bessemer ore. The 
underground properties of the range are in general strongly 
held at royalties of 25 to 35c. per ton on both Bessemer and 
non-Bessemer. 

We secure a guarantee from Mr. Rockefeller that no one 
shall secure ore at less than we do except by reason of lower 
cost of mining or lower royalty — the former an impossibility, 
and the latter an improbability. 

We secure the Eockefeller fleet for transporting the ore 
on an agreement by which we shall not pay over the average 
season rate of freight, and almost certainly shall secure fig- 
ures much below the average. We pay the provisional rate 
of only 70c. which is from 14 to 30% less than the average 
season rate of the past five years. 

We secure the right to cease operations at any time by 
simply paying the royalty, and we can take out ore against 
this royalty so advanced at any time thereafter. This — allow- 
ing us to cripple the Eailroad and fleet — gives us a powerful 
weapon with which to secure further concessions, should the 
course of trade make them necessary. 

The only competitors to be feared are : 

1st. The Minnesota Iron Co., who do not possess one 
Steam Shovel proposition. In addition, they hold their prop- 
erties on leases with average royalties of 30c. per ton, and 
these leases cost them large bonuses, entailing heavy interest 
account. 

2nd. The Mahoning Property : Only 18 acres of this can 
be mined by steam shovel and the ore so mined would be low 
in iron and high in phosphorus. The low phosphorus ore in 
this property and all other low phosphorus ores on the Range 
are deep and would have to be won by underground mining 
and pumping at an additional labor cost of 50 to 80c. per ton. 

We thus leave the Consolidated and the Minnesota Com- 
pany without a Steam Shovel Mine. There are only two 
others: The Mahoning, a non-Bessemer, and the Biwabik, 
heavy stripping and a 50c. royalty. Even if the other pro- 
ducers owned their own railroad they could not deliver ore 
at Lake Superior ports nearly as cheaply as we can. ' ' ' 

Mr. Cukby: "I agree with Mr. Oliver in everything ex- 
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cepting as to the Mahoning property. I think more than 18 
acres can be mined by Steam Shovel and the character of the 
ore is better than he thinks." 

Me.. Feick: "There is one provision which I have not 
discussed with any one, but which seems to me objectionable ; 
that is, the ground rent and royalty, as well as the freight, 
are to be paid in 'United States gold coin, or its equivalent 
of the present standard of weight and fineness.' The clause 
providing that we are to receive a sum equal to any gain per 
ton accruing to a competitive consumer of iron ore by reason 
of a cheaper rail rate may protect us against having to pay 
a premium on gold with which to pay freight, but it will not 
so protect us as to the ground rent and royalty. I do not 
think this country will ever have a silver standard, but there 
is of course a possibility." 

Mr. Leishman: "There is always some risk, but I do 
not think it is a serious one. ' ' 

Me. Cueey: "I do not think they will eliminate that 
clause; but if it becomes burdensome, we can suspend opera- 
tions or cancel the Agreement on six months' notice." 

Me. Feick: "Payment of royalty in gold was never 
talked of before, and appears for the first time in these 
Agreements submitted. 

"Mr. Eockefeller submits the following form of letter, 
to be addressed to him by the Carnegie Steel Company, Lim- 
ited, and by Henry W. Oliver : 

" 'In view of the important and permanent business re- 
lations established by contract between the Bessemer Steam- 
ship Company, the Mountain Iron Company, the Messaba 
Mountain Iron Company and the Duluth, Messaba & North- 
ern Railway Company, corporations in which you are largely 
interested, and the Oliver Mining Company, which Mr. Henry 
W. Oliver and The Carnegie Steel Company, Limited, control, 
it is our intention to purchase, at competitive rates, such ores 
as we may not ourselves mine, from mines in which you may 
now or hereafter own a controlling interest, in so far as such 
mines can furnish ores required by us for what we may regard 
as the best and most economical furnace practice. We can 
not, of course, enter into any legal contracts of this kind and 
write these words simply in reciprocal recognition of courte- 
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sies extended by you. We take pleasure in saying further, 
in special recognition of your courtesy in the matter of leas- 
ing the Mountain Iron Mine, and not of course as a matter of 
contract, that it will not be our purpose certainly with- 
in the first ten years of the existence of the Mountain Iron 
lease, to lease, or purchase any fee, in further Messaba pro- 
perties. Should the mines now leased by us fail to furnish us 
the ore required, we think we may confidently rely upon the 
same mutual interest which has in the past controlled the 
respective policies of the Companies in which we and you are 
interested, to arrange new leases of some one or more of your 
iron properties which shall prove ample and mutually satis- 
factory. In the above we are speaking generally and do not 
mean to include manganese mines or special manganiferous 
ores.' " 

Mr. Frick submitted the following Eesolution : — 

Ebsolved: That this Association, as de facto the owner 
of a controlling interest in the Oliver Mining Company, does 
now approve the two Agreements under consideration, copies 
of which are in our files; subject, however, to the approval 
by Mr. Carnegie of the clause requiring payment in gold ; and 

Subject to the Same Condition, That the execution 
of the said Agreement by the proper ofl&cer of the Oliver Min- 
ing Company be and is now hereby approved, ratified and 
confirmed; and 

That it is the sense of the Board, that while we would 
like a change made in the gold clause, yet if it cannot be done, 
we are willing to make the Contract as it stands. 

On motion, (Curry and Peacock), the Eesolution was 
adopted; the vote being "AYE": MM. Frick, Leishman, Cub.- 
BT, SiNGEB, Phipps, Peacock, Schwab and Lovejoy. 



On motion adjourned. 

F. T. F. Lovejoy, 

Secretary. 
Approved at Meeting held, 
Dec. 15, 1896. 
H. C. Fbick, 

Chairman Board of Managers. 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 ;30' P. M. on Tuesday, December 15th, 
1896, there were present MM. Frick (Chairman), Singes, 
Crrey, Phipps, Peacock, Schwab and Lovejoy (Secretary) ; 
also D. M. Clemson. (Mb.. Lbishman in New York; Mb. Pon- 

TE[FRACT ill). 

The minutes of the Meetings of the Board of Managers 
held December 8th and December 10th, 1896, were read, and, 
on motion, approved. 

Mr. Frick: "Mr. Leishman told me in New York yes- 
terday that he had taken up with Mr. Carnegie, in accord- 
ance with the action of the Board at the Meeting, December 
10th, the question of the payment in gold of royalty from 
the Oliver Mining Company to the Mountain Iron Company, 
under the Eockefeller agreement. Mr. Carnegie was of the 
opinion that we had better make the contract as it was writ- 
ten, not raising the question with the Rockefeller people. The 
papers have, therefore, been signed and the matter closed." 

* * * 

Mr. Frick: "I was present yesterday at the Meeting 
in New York of the Kail Makers. They came to an under- 
standing among themselves, making some changes in tlie 
percentages of allotments, as follows : — 

1897 Old 

Carnegie and Illinois 53.5% 52.78% 

Lackawanna 1&- 15.74 

Pennsylvania and Maryland 11. 15.74 

Cambria 8-25 7 . 87 

Bethlehem 8-25 7.87 



100. % lOO. % 

"Pennsylvania and Maryland Steel Companies are to 
receive in consideration of their reduced allotment $100,000.- 
00, payable in quarterly installments. 
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"The price of rails for 1897 was fixed at $25.00 and 
$26.00, contingent on being able to arrange with the outside 
makers, at which they are at work today, the Meeting having 
adjourned until 11:00 this morning." 



At a Meeting of the Board of Managers of 

The Carnegie Steed Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 1:30 P. M. on Tuesday, December 22, 
1896, there were present MM. Fkeck, Leishman, Singer, Cur- 
ry, Phipps, Peacock, Schwab and Lovejoy. (Me. Ponte- 
FRACT ill.) 



Mr. Leishman : ' ' The Bail Makers ' Asosciation came to 
an agreement with the outside manufacturers, and conse- 
quently re-affirmed the arrangements as reported by Mr. 
Frick at the Meeting last Tuesday, excepting that the allot- 
ment to the Pennsylvania Steel Company and Maryland Steel 
Company was divided: — Pennsylvania Steel Company tak- 
ing 8.25% and Maryland Steel Company 2.75% and $100,- 
000.00 in quarterly payments. The price for next year was 
re-affirmed at $25.00 and $26.00. 

"The Illinois Steel Company and ourselves have agreed 
with the Cambria Iron Company to make a tripartite agree- 
ment on exactly the same lines as the present agreement be- 
tween this Association and the lUiaois Steel Company. This 
is to be in effect for 1897, and is on the basis of 

26.75% for this Association; 
26.75% for the Illinois Steel Co.; and 
8.25% for the Cambria Iron Company. 

Agreements have been prepared by us and are being con- 
sidered by the other two Companies. 
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At a Meeting of the Board of Managers of 

The Caenegie Steel. Company, Limited, 

held at the General Ofiaces of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, January 5th, 
1897, there were present MM, FiacK (Chairman), Leishman, 
Singer, Cueby, Phipps, Peacock, Schwab and Love joy (Sec- 
retary) ; also MM. Lauder and Clemson. (Mr. Pontefract 
en route for Europe). 

The Minutes of the Meeting of the Board of Managers 
held December 29th, 1896, were read, and, on motion, ap- 
proved. 



Mr. Leishman: "The Billet Pool is broken up, and I 
do not think there is any chance of the Billet Manufacturers 
getting together again. Up to this time we have laid back 
quietly, declining to sell at cut prices, but I think the time has 
now come for us to assume the aggressive and sell Billets. 
The same policy should apply to other lines of our product, 
say up to the first of July; we have been selling for the first 
quarter. We may have to take low prices, but should go low 
enough to get business and keep going." 



At a Meeting of the Board of Managers of 

The Carnegie Steebl. Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, January 12th, 
1897, there were present MM. Frick (Chairman), Leishman, 
Curry, Singer, Phipps, Peacock and Lovejoy (Secretary) ; 
also MM. Lauder and Clemson. (Mr. Pontefract abroad; 
Mr. Schwab in Washington). 

The Minutes of the Meeting of the Board of Managers 
held January 5th, 1897, were read, and, on motion, approved. 
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Mb. Leishman: "We were notified yesterday by the Il- 
linois Steel Company of their willingness to take from i;nder 
our Agreement of last June all foreign rails. This we have 
been trying to accomplish for some time, but ]\Ir. dates would 
not consent. We have not agreed on some of the detail, but 
I think it will take effect from today, and apply on sales here- 
after. This will leave the two companies working independ- 
ently as to Canadian rails, as well as those for shipment 
abroad. 



Mb. Phipps: "Collections are coming in very nicely; the 
money market is easy, and we have a good Cash balance. The 
Pennsylvania Railroad will pay us within a day or two in ad- 
vance for the 10,000 tons of rails ordered. ' ' 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, February 9th, 
1897, there were present MM. Frick (Chairman), Singer, 
Peacock, Phipps and Lovejoy (Secretary) ; also James Gay- 
ley and A. M. Moeeland. (Me. Leishman at a funeral; Me. 
CuEEY in Florida; Me. Schwab in Washington; Mr. Ponte- 
fract abroad). 



Me. Feick: "Mr. Scranton, on last Thursday, notified 
the members of the Rail Makers' Association that his Com- 
pany would no longer be bound by the 1897 Agreement, sayinj? 
this action was done by order of the Board of Directors and 
for the reason he was satisfied neighboring eastern mills were 
trying to take his trade at a reduced price. At the same time 
he sent out this notice, he quoted rails at $20.00, and has made 
some sales at that price. A meeting of the Rail Makers ' As- 
sociation was called for and held in Pittsburg yesterday Mr. 
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Scranton was here but refused to attend the meetiag. The 
meeting was held but without any action other than that the 
Association was dissolved, and there was a general under- 
standing among the members that the price of rails should 
be $20.00 East and $21.00 West. We agreed to this, basing 
our action on the Agreement between the Illinois Steel Com- 
pany and ourselves, made in June, 1896, for an equal division 
of tonnage. 

"After the meeting, Mr. Gates refused to affirm our un- 
derstanding of that Agreement (it having been made to be 
operative whether the Bail Makers' Association continued or 
not), and refused even to give his personal opinion on that 
Agreement, saying he did not wish to anticipate the action, 
of his Board. He promised to call a meeting of the Board for 
11 :00 o 'clock today, and give us an answer 1 :00 o 'clock. We 
have not yet heard from him, but he has until 2:00 o'clock 
our time. 

"After Mr. Grates' decision, which was at about 6:00 
o'clock last evening, Mr. Peacock instructed all our Sales 
Agents to see the rail buyers in their respective territory, 
and request that no purchases of rails be made until we had 
had an opportunity to make a price. If the answer from the Il- 
linois Steel Company today is not satisfactory, we will at 
once name a lower price and take all the business we can 
get." 



At a Meeting of the Board of Managers of 

The Carnegie Steel, Company, Limited, 

held at the G-eneral Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, February 16th, 
1897, there were present MM. Fbick (Chairman), Singer, 
Leishman, Schwab, Peacock, Phipps and Lovejoy (Secre- 
tary) ; also MM. Jambs G-ayley, Thomas Morrison and D. M. 
Clemson. (Mr. Curry in Florida; Mr. Ponteeract abroad). 
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The Secretary submitted the following : 

Memorandum of Agkeement, Made this 12th day of Jan- 
uary, A. D. 1897, between The Caenegie Steel Company, Lim- 
ited, of the first part, and Henky W. Olivee., of the second 
part; — 

Wheeeas, The party of the second part has sold and de- 
livered, and the party of the first part has bought and issued 
in payment therefor certain Notes, Four thousand (4,000) 
Shares of the Capital Stock of the Oliver Mining Company, 
leaving the first party owner of Five-sixth (5/6th) and the 
second party owner of One-sixth (l/6th) of the Capital Stock 
of said Oliver Mining Company ; 

Now This Agreement Witnesseth: 

(1) The stipulations herein contained are to be con- 
sidered as a part of the consideration from each party here- 
to to the other. 

(2) The party of the second part hereby covenants and 
agrees to transfer to the said first party, or to such person or 
persons as it shall designate, in such form as shall be advised 
by counsel, sufficient of the Capital Stock of the Braddock 
Mining Company, (organized 18 June, 1896, and recorded 
in the State of Minnesota 29 June, 1896), when the same shall 
have been issued, to make said first party, or such person or 
persons as it shall designate, the owner of Five-sixths (5/6ths) 
of the entire Capital Stock of said Braddock Mining Com- 
pany. 

(3) The Ore mined and shipped by the Oliver Mining 
Company shall be divided, at such price as shall be fixed by 
the Board of Directors of the said Oliver Mining Company, 
between the parties hereto, in the proportions of Five-sixths 
(5/6ths) to the first party and one-sixth (l/6th) to the second 
party; it being expressly stipulated, however, that should 
the Companies controlled by said second party fail in any 
year or years to use the One-sixth (l/6th) of the Ore allotted 
to said second party, such remainder of Ore not used shall 
not be sold to any outside parties, but shall be sold to the party 
of the first part at cost ; the party of the first part agreeing 
to take, and pay for at cost, such remainder. 
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(4) The parties hereto will at all times hereafter 
vote their respective stock in said Oliver Mining Company 
so that the second party, if he so desires and so long as he 
shall properly attend to the duties of the position, shall be 
elected President of said Oliver Mining Company, from year 
to year, it being stipulated, however, that the second party 
shall continue his personal attention to the management of 
the affairs of the Company; that he shall receive a salary 
therefor ; that he shall not involve the Company in any heavy 
or unusual expenditures of money without the consent of the 
Board of Directors ; and that while he continues to be Presi- 
dent of the Company, he shall make no investments in Ore 
properties, either directly or indirectly, excepting by the di- 
rection of the Board of Directors of the Oliver Mining Com- 
pany and for its benefit. 

(5) The parties hereto covenant and agree that they 
will not sell any part or all of their respective Stock in the 
Oliver Mining Company without the written consent of the 
other party hereto; provided, however, that for the purpose 
of maintaining the legal existence of said Oliver Mining Com- 
pany, the Stock of either party hereto may be held in the 
name of such persons as it or he, the said party hereto, may 
deem advisable, but the ownership and control of such Stock 
shall not pass from the parties hereto." 

This Agreement had been executed by Mr. Oliver and 
left with us until all the detail relating to the Rockefeller Ore 
Agreements should have been completed. 

On motion, (Leishman and Phipps), the officers were 
authorized, empowered and directed to execute the said Agree- 
ment on the part of this Association. 



Mb. Peacock: "There is a lull in Bail orders. We are 
judging each case as it comes up on its own merits, avoiding 
raising the price by declining to sell, but finding difficulty in 
meeting the deliveries wanted." 

Mr. Fbick : ' ' That is the proper course. We must keep 
the price of Rails down until we have fully covered our Ore 
requirements. I have had today a three hour talk with Sam- 
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uel Mather on Norrie and Chandler Ores, and think matters 
are in very good shape. There is nothing definite to report as 
yet, but I expect to hear from him within a few days, and if 
necessary, will call a special meeting to discuss the matter. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the Greneral Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, February 23rd, 
1897, there were present MM. Frick (Chairman), Singer, 
Leishman, Schwab, Peacock, Phipps and Lovejoy (Secre- 
tary) ; also Thomas Morrison, D. M. Clemson and Chas. L. 
Taylor. 



Mr. Friok: * * * 

"In this connection, I think it well that the Board should 
know the exact situation so far as our sales of rails to date 
is concerned : 

"By statement furnished me in detail, at my request, 
by Sales Department, and which I have had figured up by 
Mr. Moreland, I see the total sales of rails prior to Febru- 
ary 10th, was 30,059 tons. Average price we are to receive 
for these at works is $18.46. Sold since February 10th, 592,- 
405 tons. Average price to receive at works, $16.17 ; making 
a total of 622,464 tons sold. Average price to receive, $16.28. 

"Mr. Moreland has used the best rates of freight he 
knows of, where there is delivered price ; for instance, $2.40 to 
Chicago; $1.60 to Cincinnati; $1.15 to Cleveland. It is 
thought that much better rates can be secured. Of course, 
anything better secured will raise the average price to be 
received for the rails. 

"There appears by the statement to be options out 
amounting to 42,000 tons. The largest, 25,000 tons, at $17.00 
works, for the Baltimore & Ohio, which expires March 1st. 

"George Gould appears to have an option until the 13th 
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of March for such further requirements for this year as he 
may wish, at $17.00 our works. This is rather indefinite." 



At a Meeting of the Board of Managers of 

The Caknegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, March 2, 1897, 
there were present MM. Feick (Chairman), Singek, Schwab, 
Phipps and Lovejoy (Secretary) ; also James Gayley, Thomas 
MoBEisoN, D. M. Clemsok and Geoege H. Wightman. (Mr. 
Leishman in Washington; Mr. Cueey in Florida; Mr. Pea- 
cock in Canada; Mr. Pontefeact abroad.) 



Me. F!rick : "On Saturday last I wrote Mr. Carnegie on 
the Ore question, as follows : — 

' ' Mr. Mather just called me on 'phone to have, as he said, 
talk preparatory to meeting of ore men Monday. He referred 
to our original talk ; wondered whether our views had changed 
any since then. Called his attention to second interview had 
with him over 'phone, a few days ago, in which I stated I 
found, after our first interview, most of our prominent people 
were of opinion my views as to price of ore for this year 
were too high. He then remembered what I had said to him, 
and remarked he should tell me the life of the Association 
depended entirely upon them. Asked him who he meant by 
'them,' whether it was the Minnesota Iron Company or Nor- 
rie Company, He replied both, as they (Pickands, Mather 
& Company) represented both. He said he had favored (if 
Association continued) fixing price of Norrie at $2.65 ; Chan- 
dler in proportion, but he was the only one, among many, 
who favored such prices. They were all 'red hot,' to use 
his own expression, for at least 1895 prices, which 
would make $2.90 for Norrie. From the way he talked to me 
I got the impression, if he was successful in getting them to 
adopt $2.65 price for Norrie as basis, and his consenting to 
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their concern staying in Ore Association being dependent on 
$2.65 price being fixed, that lie looked on us as rather com- 
mitted to purchase at that price. Told him I was glad he 
called me up, because I wanted to say to him I thought I had 
made it clear, since our first interview, our people thought 
those prices too high, and he would better take such action in 
regard to Association and prices as he deemed proper, with- 
out regard to what he would be able to do with us; that if 
Association continued, and prices were made even so low as 
$2.65 for Norrie, doubted whether we would be willing to 
purchase ore at present. In fact, thought, if price for Norrie 
was fixed at that, we probably would buy no Norrie whatever, 
and would get along the best we could; we bad other ores 
offered, and had other plans that would enable us to secure 
supply for less money. I said the figures given him at our 
first interview ($2.50 for Norrie, and the proper difference 
for Chandler) were probably higber than our people would 
be williag to pay, in view of the outlook ; that general business 
was not reviving to any extent, if at all, etc., etc. Told him 
also about changes authorized recently, wbich would enable 
us to still do better on Missabe, etc. 

"You now have about all that has occurred looking to- 
wards purchase of ore, and our people here understand all 
that has been done. Wbile nothing has been accomplished, 
do not think any harm has been done, and we are as free as 
if nothing had been said on the subject. If Eockefeller inter- 
est were not working hard to maintain Association, think it 
would go to pieces, and it probably will anyway. If it does 
not go to pieces and they fix price of Norrie at $2.65, it seems 
to me the ordinary furnace man would think it cheap, and 
would buy. However, you may be right, 'the man who buys 
last may buy cheapest.' " 

To which he replied on Monday: — 

"Think you have Ore matter in splendid shape." 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittshurg, Pa., at 12:30 P. M. on Tuesday, March 9, 1897, 
there were present MM. Leishman (President), Singer, 
Schwab, Peacock, Phipps and Love joy (Secretary) ; also 
MM. GrEOEGE Laudee., Thomas Moeeison, James Gayley and 
D. M. Clemson. (MM. Frick and Ctjery in Florida; Mr. 
Pontepeact ah road.) 



Mr. Leishman: "The Ore people have postponed their 
meeting once more. 

"Mr. Gates, Eockefeller's ore man, called me up on the 
telephone, and seems very anxious we should do something 
to bring about an understanding among the Ore Companies. 
The Committee has not yet been able to settle on any price, 
but the indications are they will recommend $2.85 or $2.90 
for Norrie. He argued that with the Rockefeller lease, it 
would be to our advantage to have an Ore Combination, and 
keep up the price to other furnace men. He is evidently fig- 
uring one for us and two for Rockefeller. 

"At $2.65 for Norrie, I do not think we would find it to 
our advantage to use more than 50% of Missabe." 

Me. Lauder: "If we let the Oliver Mining Company go 
into the Combination on a $2.65 basis for Norrie, how would 
we come out?" 

Mr. Leishman : "We would lose about $250,000.00. ' ' 

Mr. Schwab : "If we can get 50 cents per ton difference 
between Norrie and Missabe, I think we would use only about 
33% Missabe." 

Mr. Leishman: "I told Gates our position has been the 
same all through this discussion ; we would do nothing what- 
ever excepting agree not to sell Ore, but would not be limited 
in our output. ' ' 

"Mr. Gates says the Minnesota Iron Company will lease 
a mine to the Illinois Steel Company on about the same terms 
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as our Rockefeller lease. I said, 'Does that mean that the 
Minnesota Iron Company will take advantage of the lease 
to give the Illinois Steel Company cheap Ore, and by a nom- 
inal lease get around any agreement as to price? If so, we 
will not stand it, and will be very aggressive in our policy. ' 

"Mr. Gates seems very anxious to talk the matter over 
with us. I do not think, however, there is anything we can 
do other than to wait developments. ' ' 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., on Tuesday, April 13th, 
1897, there were present MM. Fbick (Chairman), Schwab, 
Peacock, Phipps, Cueey and Lovejot (Secretary) ; also MM. 
Henry Phipps, Jr., Thomas Morrison and D. M. Clemson. 
(Mr. Singer at Atlantic City; MM. Leishman and Pontefeagt 
abroad.) 



The President submitted the following report: 

Edgar Thomson Works: 



"With reference to costs for last month, would state 
that Edgar Thomson Works produced rails from pig iron for 
$5.07." 



"One most notable improvement at the Edgar Thomson 
Works during March is the consumption of fuel at Blast Fur- 
naces, which averaged about 10 cents for last year, and was 
down to 214 cents for March. ' ' 
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"Homestead Steel Works: 



"The costs at these Works was generally the best 
throughout the plant we have yet obtained; especially the 
cost on beams in our 35" Mill, where the cost for beams for 
last month was $21.43 per gross ton, including all general 
charges and rejections. I have not the least doubt but that 
with pig at $10.00 and this Mill running full, that beams 
will be produced at about $20.00 per gross ton." 



' ' Dttquesne Woeks : 

' ' These Works in fairly good condition all around ; made 
good product for March and reduced costs from pig iron to 
billets to $3.83, the lowest figure yet obtained." 



"Uppeb Union Mills: 

"Tonnage of these Mills for last month was the largest 
they ever had ; slightly over 14,000 tons finished material, and 
costs were exceptionally good. This is especially true with 
reference to universal plates, where they succeeded in get- 
ting the cost of these plates down to $21.70 per gross ton, 
including all rejections and general charges. 

"LowEE Union Mills: 

"Fairly good tonnage and marked improvement in the 
practice and cost of plates in their sheer plate mill. Their 
tonnage of plates was the largest they ever had in any one 
month, viz: 2,324 tons, and their costs from slabs to plates 
$9.22, being over $1.00 per ton better in cost of manufacture 
than any previous month." 



Me. Feick : "We have been asked by Captain Mertwago, 
on behalf of the Eussian Government, to bid on furnishing 
3,207 tons of Armor. 
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"We tave from Mr. Leishman the following telegram: — 

" 'Have made arrangement American Group take entire 
Russian Grovemment order £50 per ton of 1000 kilos, Home- 
stead Steel Works, less royalties for Harveyized armor. 
Agree to pay balance G-erman Group French. Group as receiv- 
ed. Advise. Qyote (sic) Captain Mertvago £109 per ton of 2,240 
lbs. St. Petersburg, for Nickel Steel, Harvey treated ref orged 
armor, on condition entire order will be given to us with op- 
tion to divide Bethlehem.' 

"And have another telegram today: 

" 'Russian Government: — Armor Pools have fixed our 
lowest price £106 per ton of 1000 Mlos. Will protect by quot- 
ing not less than £113, nickel steel, Harvey treated reforged 
armor. Ballistic requirements same as last. In the event of 
their asking for Kruppized armor, will agree to furnish, ex- 
tra cost. Think it will be about £10, inclusive of royalties 
for using Krupp process. Confer with Bethlehem Iron Com- 
pany, and Captain Mertvago regarding delivery. Advise us 
in order to arrange with Armor Pool to protect delivery 
guaranteed. ' 

"This arrangement with the French and German Groiiji 
puts the matter in such shape that we do not lose our place 
in the division of Armor orders." 



At a Meeting of the Board of Managers of 

The Caenegib Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Tuesday, May 4th, 1897, 
there were present MM. Feick (Chairman), Schwab, Leish- 
man, Singer, Cuery and Moeeland (Assistant Secretary) ; 
also MM. Thos. Morrison, Geo. H. Wightman, D. M. Ci^m- 
soN and W. W. Blackburn. (Me. Lauder abroad; Me. Pon- 
TEFEACT ill ; Me. Peacock, Montreal ; Me. Lovejoy, Secretary, 
on vacation at Fort Monroe, Va.) 
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Me. Schwab: "Beam Pool: The prices prescribed by 
Beam Pool do not seem to be maintained; seems they are dis- 
regarded everywhere and by everybody. Selling Plates and 
Angles very low prices. Keeping the Beam price high, we 
suffer with low prices on other forms of steel. Some think 
Beam prices too high, and detriment to business. Mr. Whit- 
ney thinks we ought to suffer a little respecting tonnage and 
put up with the apparent inconvenience until the first of July, 
when he thinks the business will open up." 

Me. Feick: "If Pool broke, what prospective tonnage 
have we that would have to reduce ; or what tonnage have we 
on the books that would have to reduce?" 

Me. Schwab: "About 50,000 tons." 

Me. Feick: "This would cost us not less than $250,- 
000.00." 

Me. Leishman: "We have never been asked to make a 
reduction on building contracts. Our prices are generally 
made to contractor and when building is taken, we are not 
dealing with th§ principal, and it is not likely that we would 
suffer any loss in this respect." 

Me. Schwab: "Recently there was an order of 300 tons 
of Beams, Cincinnati. We figured Angles and Plates at 50c. 
a hundred, and lost the order, which indicates clearly that 
there is some cutting and that the Pool prices are not main- 
tained. Notwithstanding this, think we should maintain 
prices at least two months longer. ' ' 

Me. Feick : "We should maintain Pool, but not lose any 
orders. Sales Department can, we think, struggle with our 
competitors." 

Me. Wightman (in reply to Chairman) : 
"I do not think Pool will last long; under the policy of 
cutting, it will be of short duration." 



Me. Feick: As this Company holds the controlling in- 
terest in the new Bessemer Eoad, the Board should be cog- 
nizant of what is being done, and present letter from Secre- 
tary of Road, which will be read. Letter is quoted in full : 
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"Referring to our conversation of this morning, regard- 
ing the cost of the P. B. & L. E. R'd Co., I beg to snbnait the 
following : 

The original estimate of cost from Butler to 

Bessemer was $2,465,900.00 

On December of last year this was increased to. . 2,724,000.00 

To this should be added, north of river 175,000.00 

Increase due mainly to fills slipping, neces- 
sitating slopes being extended and mak- 
ing extra work excavating. 

There should be added, south of the river $176,000.00 

Increase being caused largely by increased 
cost of Eights of "Way through Turtle 
Creek and East Pittsburg. 
$20,000.00 of this is for two shafts in the 
tunnel, made necessary by contract not 
being let early enough, and to get the 
work done in time, it' was thought advis- 
able to increase the cost of tunnel to this 
extent. 

' ' The rails are laid 17% miles South of Butler, and it is 
expected the remaining 12 miles to the river will be finished 
early in June. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Tuesday, May llih, 
1897, there were present MM. Feiok (Chairman), Schwab, 
Singer, Curry, Peacock and Moreland (Assistant Secre- 
tary) ; also MM. Henry Phipps, Jr., Thos. Morrison, D. M. 
Clemson and W. "W. Blackburn. (Me. Lbishman at Atlantic 
City; Mr. Lauder abroad; Mr. L. C. Phipps abroad; Me. 
Ponteeract ill; Mr. Love joy. Secretary, on vacation. Ft. 
Monroe, Va.) 
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The following Eeport, dated May llth, on the subject of 
Operations of Works, was presented by President Schwab, 
and was read in full by Secretary : 

"Edgae Thomson Steel Works produced last month 
49,500 tons Ingots, 44,500 tons Eails and Billets. The cost 
of manufacture was $5.13 from Pig to Eails, an increase of 
6 cents per ton over last month. This was chiefly due to the 
fact that Eails with high silicon requirements were made, 
and cost of recarbonizing was thus increased ; accident to the 
Eail Mill Engine and repairs to same, also added some to 
the cost. It is believed that under normal conditions this 
cost will be reduced below $5.00 per ton. Particular atten- 
tion is caUed to the cost of manufacture of Light Eails at 
No. 2 MiU, where Mr. Morrison has made some excellent im- 
provements which, during their first month of operation, 
showed a reduction in cost of manufacture of 44 cents per 
ton as compared with the best month heretofore, and 71 cents 
per ton as compared with the average of last year. 

"The Steel Works are now running smoothly and are in 
excellent condition throughout. 



"DtTQUESNE Steel Wobks produced 33,600 tons of Billets 
at a cost of $3.78 from Pig to Billets, being the best month's 
cost yet had. There has been no further complaint with ref- 
erence to the quality of the Billets produced at Duquesne for 
the last month. This mill will start on Eails on the 17th of 
May. 

"Homestead Steel Woeks produced 16,000 tons Besse- 
mer Ingots, and 41,000 tons of Open Hearth Ingots, being a 
reduction of 20% in product from the previous month. Not- 
withstanding this, the costs throughout all Departments of 
the Homestead Works was about equal to the month before, 
and was notably better in Open Hearth No. 1, where the new 
handling and charging machinery was put in operation for 
the first time, and which showed a reduction of 27 cents per 
ton in cost of manufacture, principally labor, due to this new 
machinery. It might be well to note that the cost of manu- 
facture from mixture to Ingots in our Open Hearth last 
month was $2.98 as compared with the average of $2.50 for 
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Bessemer, or a difference in favor of Bessemer of 47 cents 
per ton from the same priced mixture. With cheaper mix- 
ture, as existed last month, Basic Open Hearth Ingots cost 
less than Bessemer, and I have no doubt that under the same 
condition we will ultimately manufacture our Open Hearth 
Ingots at same cost from Pig to Ingots as we do Bessemer. 
Another noteworthy cost was that of Beams, which cost $20.81 
per gross ton, including all general charges. This with Pig 
at $10.50. 



"Lucy Furnaces produced 20,062 tons of Pig Iron with 
an excellent cost of manufacture. See comparative statement 
herewith appended. 

"The Pig Casting Machine is now being operated most 
successfully, and no further serious trouble is being experi- 
enced by reason of cracked moulds. 

"Lower Union Mills has had a reduction of 10% in the 
product of last month and has shown somewhat higher costs 
in Axles, but very marked improvements in the cost of their 
Plates. It is well to note that their cost of manufacture of 
sheared Plates, on their Plate Mill, has been reduced $2.00 
per ton within the past two months, and there is now only a 
difference of $1.60 per ton between the cost of manufacture 
on our big Homestead Plate Mill, rolling heavy Plates, and 
our 29th Street, rolling Light Plates. I consider this a very 
good showing. 

"Upper Union Mills; tonnage 12,500 tons Finished ma- 
terial for the month, being 1500 tons less than for the month 
of March. Costs throughout about the same as for March, 
excepting in the matter of universal plates, where a nice re- 
duction was again made. Plates were produced at our Uni- 
versal Plate Mills at a cost of $21.11 per gross ton, including 
all general charges. 

' ' The column shop at Union Mills alsd made an excellent 
showing by reducing their cost of Fitting somewhat over 
$2.00 per ton. 
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Blast Fuenace Opekations. 



Edgab 
Thomson. 

Labor .'88 

Eepair Material 12 

Supplies 13 

Fuel 01 

$1.14 
Coke 1.96 



Dtjquesne 


^ Lucy. 


.66 


.76 


.13 


.20 


.18 


.15 


.02 


.00 


$ .99 


$1.11 


1.82 


2.06 



$3.10 $2.81 $3.17 



At a Meeting of the Board of Managers of the 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. on Ttiesday, June 8, 1897, 
there were present MM. Feiok (Chairman), Schwab, Cubby, 
Singer and Lovejoy (Secretary) ; also MM. Gteoege Lauder, 
Thomas Morrison, D. M. Clbmson, W. W. Blackburn and Gr. 
H. WiGHTMAN. (Mb. Leishman detained at home; Mb. Pea- 
cook in New York; Mr. Phipps abroad; Mr. Pontepract ill, 
in Virginia.) 
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MM. Curry and Schwab, the Committee having in charge 
the purchase of Ores, made the following report : 



Ores purchased to June 7th 










for delivery during sea- 


Classification. 


son of 1897 


Bessemer 


Non-Bessemer. 




Old Mis- Old Mis- 


Kind. Tons. Price. 


Range, sabe. Eange. sabe. 


Melrose, 5,000 2.82 L.« 


5,000 








Iron Belt 14,000 2.58 L. 


14,000 








Ashland, 120,000 2.66 L. 


120,000 . 








Aurora, 47,000 2.80 L. 


47,000 . 








Norrie, 200,000 2.65 L. 


200,000 








Montreal, 25,000 2.77 L. 


25,000 








Zenith, 18,000 2.87 L. 


18,000 








do. 40,000 2.96 L. 


40,000 








Pioneer, 82,000 2.861/2 L. 


82,000 . 








Chandler, 350,000 2.92 5. L. 


350,000 








Pewabic, 32,500 2.00 M.* 


32,500 








Toledo, 25,000 1.50 M. 


25,000 








Genoa, 25,000 1.75 L. 


25,000 








Minnesota 100,000 3.11 L. 


100,000 








Vermillion, 50,000 2.25 L. 


.... 


. . . 50,000 




Cuban, 10,000 414 c. unit 






seabord. 


10,000 


. . • ■ 


... 




Mountain, 350,000 2.25 L. 


.... 350, 


000 


. . . 




Oliver, 350,000 2.10 L. 


.... 350, 


000 


. . . 




Allegheny, 175,000 1.95 L. 


.... 175, 


000 . 


. . . 




Preble, 50,000 1.85 L. 


.... 


. . . 


. . . 50,000 


Juniata, 75,000 1.85 L. 


.... 


. . . 


. . . 75,000 


Newport 






(Spiegel), 25,000 3.15 L. 


25,000 





2,168,500 


1,118,500 875, 


000 50,000 125,000 



Additional. Purchases Intended. 
Lake Beas, 100,000 2.73 L.* 100,000 
Ecpublic, 30,000 3.17 L. 30,000 
Champion, 75,000 2.90 L. 75,000 
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Genoa, 35,000 1,75 L. 35,000 

Vermillion, 150,000 2.25 L. 150,000 



390,000 240,000 .... 150,000 



Total, 2,558,500 1,358,500' 875,000 200,000 125,000 



*L. Lake Erie Ports. 
*M. On cars at Mine. 



Me. Love jot: "We have bought through. Thomas Mellon 
& Sons an aggregate of 865 Shares of Stock in the Harvey 
Continental Steel Company, Limited. This is in addition to 
the 500 Shares we bought direct, for which we have a Certifi- 
cate, and the 1500 Shares we are to receive from the Harvey 
Steel Company (the American Company). What is the in- 
struction of the Board as to the name in which we should have 
the 865 Shares placed: — In This Association or in a Trustee? 
The Harvey Continental Steel Company does not know we 
are the owner of the 865 Shares." 

Me. Feick: "It would be well for the present to have 
Mellons endorse the Stock in blank, and turn it over to us. 
We can hold it in that shape until the matter is finally closed." 

To this all agreed. 



At a meeting of the Board of Managers of 

The Caenbgib Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Tuesday, June 15th, 
1897, there were present MM. Feick (Chairman), Schwab, 
Leishman, Cxjkrt, Singee and Love joy (Secretary) ; also MM. 
Geoege Laudee, Thomas Moeeison, D. M. Clemson, Geoegb 
H. WiGHTMAN and W. W. Blackbuen. (MM. Peacock and 
Phipps abroad; Me. Pontepeact ill, in Virginia.) 
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The President submitted the following report as to the 
operations of the Works : — 

Edgab Thomson Fuenacbs: Produced 80,490 tons of 
Pig Iron, Spiegel and Ferro for the month of May. It wiU 
be noticed that the cost of mixture was about 80 cents per 
ton cheaper than the preceding month, due entirely to our 
having started the use of lower priced ores during this month. 
The operating cost of these furnaces is practically the same 
as April, labor being about 3 cents per ton higher by reason 
of having to stock larger quantities of ore than used. Every- 
thing at this plant in good condition. 

Edgar Thomson Steel Woeks: Produced 53,258 tons 
of ingots and 45,108 tons of Eails. The cost of pigiron to 
rails was the lowest we ever had, being $4.86 per ton for 
manufacturing. The lowest cost we had prior to this was 
during the month of April when the cost was $5.07 per ton, 
so that there is a clear gain of 21 cents per ton in cost of 
manufacturing over the best previous month. 

No. 2 Bail Mill: This Mill continues to show a reduc- 
tion in cost of manufacture and is doing excellent work, not- 
withstanding the fact that considerable money has been spent 
in improvement of the mill; all of which was charged in- 
to bplerating expenses. 

Homestead Steel Woeks: Produced 17,350 tons Bes- 
semer Ingots and 40,584 Open Hearth Ingots, and has shown 
notable reduction throughout all articles manufactured. The 
Open Hearth costs were lower than Bessemer in every depart- 
ment of the Works ; this is largely due to the fact that large 
quantities of very cheap scrap were used during the month 
which reduced the cost of mixture considerably. It will be 
noted that the labor cost in Open Hearth No. 1, with new ma- 
chinery in full operation for a month, was slightly below $1.00 
per ton. 

Beams and Channels were produced at the lowest cost 
yet had. Beams on our 35" Mill being produced at a cost of 
$20.33 with pig iron charged at $10.50, and this also includes 
$1.50 for general expenses. 
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It is likely that the Armor Department may start up 
again for a short run with 140 tons of plate which the Gov- 
ernment is about to order from us for the bulk-head armor 
for the new ship ; to be paid for at a price to be agreed upon 
later, and on the basis of the limit fixed by the Grovernment. 
The Homestead Steel Works continues to show a marked re- 
duction in number of men employed. The entire work can now 
be run full with about 2,900 men." 



At a Meeting of the Board of Managers of 

The Cabnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg Pa., at 12:30 P. M. on Tuesday, August 17, 
1897, there were present MM. Schwab (President), Curby, 
Peacock, Phipps and Lovejoy (Secretary) ; also MM. Thomas 
MoEBisoN and D. M. Clemson. (MM. Fkick and Singer 
abroad ; Mr. Wightman in the East ; Mr. Ponteebact ill) . 



The President submitted his monthly report as to opera- 
tions at our Works, as follows : — 

Edgar Thomson Works: 

During the month of July, the Edgar Thomson Steel 
Works produced 46,931 tons ingots and 41,368 tons rails. 
The cost of producing rails from pig iron was the lowest yet 
obtained, being $4.38 per ton as the total cost of manufactur- 
ing. 



Homestead Steel Works: 



Would also call your attention to the cost of beams in our 
35" Mill for last month, being the lowest yet obtained ; $19.30 
as total cost including all general charges. The experimental 
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Producers at this Plant are well under way and will be ready 
for trial in about four weeks. 



At a Meeting of the Board of Managers of 

The Cabnegie Steel, Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. on Tuesday, September 
14th, 1897, there were present MM. Schwab (President), Cub- 
EY, Peacock, Phlpps, Wightman and Lovejoy (Secretary) ; 
also MM. Thomas Mokbison, D. M. Clemson and Gteoege E. 
MoCagite. (Me. Fbick in the East ; Mb. Singeb abroad ; Me. 
Pontefbact ill). 



The President submitted his usual monthly report as to 
the operations at the works for the month of August as fol- 
lows: 

* * * 

"Edgae Thomson Steel Woeks produced during the 
month 52,662 tons of Ingots and 45,153 tons of Eails. The 
cost of manufactures was the lowest yet obtained, being $4.73 
from Pig to Eails." 



"DuQUESNE Steel Woeks. These Works produced dur- 
ing the month 36,355 tons of Ingots ; 20,816 tons of Billets and 
9,274 tons of Rails. Cost of manufacturing from Pig Iron to 
Billets was the lowest ever obtained, being $3.55 from Pig to 
Billets, or 23c. per ton less than the lowest cost ever obtained 
at these Works. It is now believed by the Superintendent at 
these Works that with his new Blowing arrangements com- 
pleted and some other changes of minor character, which he 
is now making, that he can ultimately reduce this cost to about 
$3.25 from Pig Iron to Billets. With Pig at $9.25, which was 
the cost of production last month, would give us very cheap 
Billets. I think, generally considered, the practice at the Du- 
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quesne Works for the past montli was the best we have ever 
had. 

"Appended, please find a comparative statement of cost 
of manufacturing Bails between Edgar Thomson and Du- 
quesne. 

"Lucy Fubstaces produced during the month 19,312 tons 
of Pig Iron at practically the same cost as preceding months. 
Note the comparative statement appended. 

"Upper Union Mills made during the month 17,500 tons 
of Finished Material, being the largest month ever obtained at 
these Works. Costs were lower in nearly every Department 
than any previous month. 

"Lower Union Mills shows an excellent reduction ana 
especially in the cost of Sheared Plates. Although these Works 
have operated in a very satisfactory manner, it is believed 
that when labor is properly adjusted, and on a basis with sim- 
ilar Mills throughout the District, that their cost will be ma- 
terially reduced. 

Edgar Thomson and Dttquesne Bail Mills. 
Cost op Mantjpactuee. 

Edgar Thomson. Duquesne. 

Loss 1.13 1.33 

Bepairs 64 .58 

Labor 1-57 1.56 

Expenses 1-39 1.42 

4.73 4.89 



Furnace Statement. 

Edgar Thomson. Lucy. Duquesne. 

Labor 84 .78 .71 

Bepairs H -20 -14 

Supplies _i^ j!^ _i^ 

1.09 1.18 LOl 
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Eail Pboduction. 

Edgar Thomson. 

Year. #1 Mill. #2 Mill. BiUets. 

1889 277,400 

1890 332,940 

1891 264,470 

1892 330,511 .... 18,960 

1893 215,201 15,135 49,632 

1894 199,748 20,589 68,508 

1895 308,071 16,708 61,393 

1896 283,262 17,514 34,300 

1897—8 mo 267,017 25,261 29,042 

1897-^ mo., est.. 160,000 20,000 

1897— 12 mo 427,000 45,261 29,042 



Duquesne. 
Rails. Billets. 

14,554 
190,166 
238,525 
249,240 
294,619 
375,919 
354,966 
46,974 190,180 
33,400 102,300 
80,374 292,480 



45,261 

Bails on books at Sept. 1, 1897, 414,300 tons. 
Rails on books at Jan. 1, 1898, 200,000 tons (estimated). 

On motion, adjourned. 



F. T. F. 



Approved at Meeting held 17 Sept., 1897. 
H. C. Fbick, 

Chairman Board of Managers. 

1 Copy each to 

A. C, Cluny; 

H. P., Jr., Knebworth; 

G. L., Dunfermline; 

15 September, 1897. 



LOVEJOY, 

Siecretary. 



At a meeting of the Board of Managers of 

The Caknegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 p. m., Tuesday, October 5, 1897, 
there were present MM. Fbick (Chairman), Schwab, Cubby, 
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Peacock, Phipps, Wightman, Clbmson and Lovejoy (Secre- 
tary) ; also MM. G-EORGE Lauder, Thomas Morrison and 
George E. McCague. (Mr. Singer abroad). 



Mr. Peacock: "We should consider the Rail situation, 
with a view to determining what we will do for next year. I 
do not mean to jump into the market, but we get some in- 
quiries which we must answer or lose business." 

Mr. Frick: "Mr. G-ates claims the Illinois Steel Company 
has sold 45,000 tons of Eails at $21.00, and said further they 
would not sell for less." 

Mr. Peacock: "They quoted $20.50 to Hagerman, of the 
Pecos Valley Railway, and are helping him to arrange a 
loan. ' ' 

"We have rail orders on our books sufficient to run the 
Edgar Thomson Works full to July 1, 1898." 

Mr. Frick: "That being the ease, we should not sell rails 
at less than $20.00." 

Mr. Schwab: "I think some of the mills will sell at less 
than that. Johnson, for instance, will take Eails at $19.00. The 
Colorado Fuel & Iron Company has placed extensive orders 
for machinery for the purpose of increasing their capacity in 
rails. ' ' 

Mr. Peacock : "I think we should sell on such inquiries as 
come up, but we do not believe we will have to go below 
$18.00." 

Mb. Frick : "But you would not sell Eails at $18.00 for de- 
livery beyond June ? ' ' 

Mr. Peacock : " No ; but some orders we now have run be- 
yond July 1st, and we can sell some Rails to fill up the gaps. ' ' 

Mr. Frick: "I think for the present this matter may be 
left in the hands of the President and the First Vice Presi- 
dent, taking up each case as it comes." 
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At a Meeting of the Board of Managers of 

The Cabjstegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pitsburg, Pa., at 12 :30 P. M., Tuesday, November 9, 1897, 
there were present MM. Fbiok (Chairman), Schwab, Singer, 
CuKRY, Peacock, Phipps, Wightman, Clemson and Love joy 
(Secretary) ; also MM. George Lauder, Thomas Morrison and 
George E. McCague. 



The President submitted his customary Monthly Eeport, 
as follows: — 



"Homestead Steel Works. * * * Costs on an average 
throughout the Works are slightly lower than preceding 
month. This is especially true in sheared plates, where we 
have had the largest months tonnage ever obtained; namely, 
9,071 tons of sheared plates at a cost of $21.58 per gross ton, 
or about 9e. per pound. The cost of Open Hearth are also 
the lowest yet obtained, being $2.68 from mixture to ingots." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, November 16, 
1897, there were present MM. Frick (Chairman), Singer, Cur- 
ry, Phipps, Clemson, Wightman and Lovejoy (Secretary) ; 
also MM. George Lauder and Thomas Morrison. (MM. 
Schwab and Peacock in New York). 



Mr. Wightman: "An encouraging feature of the market is 
the number of specifications on Contracts that are comina- in 
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Bookings are quite satisfactory, considering the time of year, 
and our present average daily bookings are 100% better than 
at this this time last year. Mails are quite good this week. 

(In reply to the chairman) : 

"We are getting better prices on Beams excepting for 
New York. We have not sold any 4" Billets, but I am told the 
price is $15.00, with $16.00 named for small Billets." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pitsburg, Pa., at 1 :20 P. M., Tuesday, December 14, 1897, 
there were present MM. Frick, Curry, Singer, Phipps, 
Schwab, Peacock, Clemson, Wightman and Lovejoy. 



"Edgar Thomson Steel Works produced 56,656 tons 
Ingots and 48,211 tons of Bails, which is the largest tonnage 
ever produced at the Edgar Thomson Works. The cost of 
conversion was $4.70 per ton from Pig Iron to Rails, being 
also the best cost yet obtained and better than that obtained at 
Duquesne in August, 1897. ' ' 



"DuQXTESNE Steel Works produced for the month of No- 
vember, 31,737 tons of Billets, Sheet Bars, etc. The cost of 
manufacture from Pig Iron to Billets was the lowest yet ob- 
tained, being $3.30." 

* * ^F 

At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie build- 
ing, Pitsburg, Pa., at 12 :30 P. M., Tuesday, December 21, 1897, 
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there were present MM. Feick (Chairman), Ctjbkt, Singbb, 
SoHWAB, Peacock, Phipps, Wightman and Love joy (Secre- 
tary) ; also MM. Geobgb Laudek and Thomas Mokbison. (Mr. 
Clemson investigating by-product Coke ovens). 



A letter from Andrew Carnegie, dated at Cannes, De- 
cember 7th, and referring to Net Earnings for 1897, was read, 
and had the careful attention of the Board : the following ex- 
tract therefrom being ordered placed upon the Minutes : — 

"It is a splendid year's business — ^when we consider con- 
ditions, really surprising — and proves once more that there 
is nothing like meeting the market, taking the business, and 
running full." 



At a Meeting of the Board of Managers of 

The Cji.BNEGiE Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, January 4, 1898, 
there were present MM. Feick (Chairman), Stngeb,, Cueey, 
Schwab, Peacock, Phipps, Clemson, Wightman and Lovejoy 
(Secretary) ; also MM. Geoege Laudbe and Thomas Moeuison. 
The Minutes of the Meeting of the Board of Managers 
held December 28, 1897, were read, and, on motion, approved. 



Mb,. Phipps: * * * "Our record as to sales for 1897 
was a very clean one, with no bad debts, so far as known, and 
we have gotten in quite a number of old Accounts." 



Mr. Wightman, as General Sales Agent, submitted the fol- 
lowing reports : — 

"The statement given below compares our estimated 
obligations (for the classes of material si)ecified), at the open- 
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ing of business, Friday, December 24tli, and December 31st, 
1897: 

Material Dec. 24th. Dee. 31st. Difference. 

Rails 323,155 310,784 Loss 12,371 

Billets, Blooms, Sheet Bars 

etc 85,291 

Structural & Ship Mater '1. . 103,765 

Axles & Bars 13,631 

Plates 30,465 



144,637 


Gain 59,346 


102,068 


Loss 1,677 


13,436 


195 


29,905 


560 



"Total 556,307 600,850 Gain 44,543 

"The statement given below compares our estimated 
obligations (for the classes of material mentioned) at the 
opening of business December 26, 1896, and December 31st, 
1897: 

1896 1897 

Material. Dec. 26th. Dec. 31st. Difference. 

Rails 25,516 310,784 Gain 285,268 

Billets, Blooms, Sheet Bars, 

etc 116,691 144,637 " 27,946 

Structural & Ship Mater '1. . 136,529 102,088 Loss 34,441 

Axles & Bars 5,739 13,436 Gain 7,697 

Plates 22,953 29,905 " 6,952 



Total 307,428 600,850 Gain 293,422 

"All in Gross Tons and based upon our minimum obliga- 
tions. ' ' 

Mr. Wightman: "The loss shown above in Ship Material 
can be accounted for when it is recalled that in '96 we were 
just entering into one of our periodical pools, and had to cover 
all negotiations with regular customers that were in progress 
at the time. ' ' 

"The summary of Contracts sales for the month ending 
December 31st, 1897, is as follows ("D "-Domestic; "F"- 
Foreign) : 



lb. 


Net Ton. 


c. 


$21,068 


c. 


17.40 


c. 


21.555 


c. 


19.86 


c. 


22.312 


e. 


23.158 


c. 


13.45 
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Average Price Average Price 
Net Tons. Material. Per Lb. 

12,616 Structural, ''D" 1.0534 c. 

2,046 Structural, "F" 87 

1,350 Bars, "D" 1.077 

201 Bars, "F" 99 

1,240 Plates 1.115 

2,734 Axles, "D" 1.157 

1,500 Ingot Moulds & Stools. 1.157 

Average Price 
Gross Tons. Material. Gross Tons. 

1,450 80%Ferro, "D" $44,865 

700 80%Ferro, "F" 37.813 

20,750 Standard Rails, First, " D " 16.952 

1,769 Standard Rails, Seconds, "D" 16.952 

797 Light Rails, "D" 18.000 

45 Light Rails, "F" 17.69 

445 Splice Bars, "D" 20.16 

40,285 Billets & Slabs, "D". 14.959 

8,000 Billets, "F" 13.675 

6,300 Sheet Bars, "D" 16.126 

10,000 Sheet Bars, "P" (see below) 13.706 

280 Silico-Spiegel, "D" 28.65 

927 Plate Shearings & Crop ends, "D".... 10.484 

500 Pig Iron, "D" 10.25 

2,000 Bessemer Ingots, "D" 12.10 

Me. Peacock (In reply to the Chairman) : "The present 
price of Sheet Bars is $17.50." 

Mk. Frick : ' ' Then we lose nearly $4 per ton on this For- 
eign business. ' ' 



"The summary of Contract Sales from January 1st to 
December 31st, 1897, inclusive, is as follows : 

Average Price Average Price 
Net Tons. Material. Per Lb. Net Ton. 

281,933 Structural 1.043 c. $20.84 

52,584 Plates 1.055 c. 21.112 



I 
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13,575 Bars 1.02 c. 20.40 

10,130 Ingot Moulds & Stools.. 14.146 

125 Forgings 2.635 52.70 

10,874 0. H. Steel Axles'. 1.121 c. 22.425 

800 Nickel Steel Axles 2.985 c. 59.70 

Average Price 
Gross Tons. Material. Gross Ton. 

769,402 Standard Rails, Firsts $16.47 

6,094 Standard Rails, Seconds 15.00 

10,256 Light Rails 18.324 

25,821 Splices 21.70 

405,931 Billets & Sheet Bars 15.15 

10,800 Ingots 12.288 

23,595 80%Ferro, "D" 44.865 

10,110 80% Ferro, "F" 37.388 

6,350 20% Spiegel 20.628 

42,583 Pig Iron 9.70 

43,748 Plate Shearings & Crop Ends 11.928 

380 Silico-Spiegel 30.16 

* « * 

At a Meeting of the Board of Managers of 

The Cahnegib Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, January 11, 1898, 
there were present MM. Fkick (Chairman), Ctjery, Singer, 
Peacock, Phipps, Clemson, Wightman, and Love joy (Secre- 
tary) ; also Mr. Thomas Morrison. (Mr. Schwab in New 
York.) 

1 # # # 

Mr. Frick : ' ' Some time ago Mr. Fownes, of the Carrie 
Furnace Company, came in and said that they would like to 
sell the Carrie Furnaces. He nahied $800,000 as the price. I 
told him that was too high. Later he said they would take 
$750,000; a small Cash payment, and the balance on long time, 
but that the interest must be at 6%. They would also want to 
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be paid for the Pig Casting Machine being constructed. MM. 
Schwab and Morrison visited the Furnaces, and, after a thor- 
ough examination made a report. This report Mr. Schwab 
has with him. Mr. Fownes said he would give us an option to 
February 1st, but came in later and said they would like very 
much to have an answer by the 15th of January. This I told 
him was impossible, as our absent Partners could not be con- 
sulted and a decision arrived at so early. He did not agree to 
let us have the option to February 1st, but I think he will, al- 
though he seemed a little less anxious to sell than at first. 

"There is a tract of 32 acres adjoining their property be- 
longing to a man named Dennison. This the Carrie Furnace 
Company has been trying to buy, but could not. The tract will 
undoubtedly come into the market some time, and in connec- 
tion with the Carrie Furnace property will make a very desir- 
able site. It now looks very much as if with the increase in 
Steel Products, we will need some additional Pig Iron. Hav- 
ing our own Ore, Coke, and transportation, it is better to make 
our own Pig Iron than to purchase, and the Carrie Furnaces 
being near our Works, it would be a desirable property to 
buy. Mr. Morrison's report is not favorable, but I think we 
could put the furnaces into satisfactory shape, and that the 
entire investment would not be as great as if we built. ' ' 

Mr. Morrison : "It would take a lot of money to do that — 
how much I cannot say today. When I looked over the Plant, 
I could not see how it could be improved up to our standard. 
There are many diflBculties in the way: the arrangement is 
poor. Stock House too narrow, and many other faults. ' ' 

(In reply to the Chairman) : 

"Hot Metal could be taken across the river. I would not 
say it could not be, because they do it in some places, but it 
would take a very expensive bridge. I would not risk taking 
it by wire rope. It does not pay to handle less than 10 or 15 
tons, and to get that on a cable would not be safe. I would pre- 
fer a barge transfer, with a floating dock at each landing, to 
rise and fall with the river. ' ' 

Mr. Frick : "What is the capacity of the furnaces? Mr. 
Fownes told me 675 tons per day." 

Me, Morrison: "I would think about 600 tons. One of 
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the Furnaces would need to be relined at once. It is in bad 
shape. Three or four of the stoves are in very fair shape. 
The boiler plant is in good order now, the engines are of only 
four feet stroke." 

Mr. Singes: "Wouldn't we probably rebuild the whole 
furnaces, if we get them?" 

Mr. Morrison : ' ' That is about the easiest way out of it. ' ' 

Mr. Fbick: "Is there not a probability that we would 
keep out another steel works by purchasing the furnaces?" 

Mr. Singer : " I do not think so. I do not think they are 
likely to build." 

Mr. Morrison : ' ' Mr. Hemphill told me a short time ago 
they had been considering building because they realized they 
must either build a steel plant or get out of the business. ' ' 

Mr. Peacock : ' ' They are not likely to build unless they 
can form some alliance to get rid of their Billets. ' ' 

Mr. Curry: "It is not so much the property itself, but 
the influence it would have upon some one going into the Steel 
business. As far as the increase in capacity is concerned, I 
would prefer it at Edgar Thomson. When we start the new 
Open Hearth Department at Homestead, we will be in the 
market for from 150,000 to 200,000 tons of Pig Iron yearly." 

Mr. Singer: "There is one advantage in buying: It 
would not increase the product of Pig Iron. ' ' 

Me. Curry: "It would take us at least a year to build 
Furnaces, and it would take more money. ' ' 

Mr. Morrison: "Not if we put Carrie Furnaces into 
proper shape." 

Mr. Phipps : ' ' We will undoubtedly need more Pig Iron. ' ' 

Mr. Peacock : "If the Carrie Furnaces can be bought at a 
reasonable price, we should have them. We are going to use 
more Pig Iron than we are making." 

Mr. Wightman : " I think we are going to need more Pig 
Iron, but we would be better off if we build at Edgar Thom- 
son. 

" I do not see the disadvantage of buying a little Pig Iron. 
If we buy, we raise the price and get the benefit of it." 

Mr. Peacock: "We would not get the benefit on our fin- 
ished product, as we would be sold up on billets." 

Mr. Clemson : "If we can buy at a satisfactory figure, we 
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should do so. We will need the Pig Iron and the site is a 
good manufacturing one. ' ' 

Me, Lovejoy: "Buying the Furnaces will not keep any- 
one out of the Steel business ; there are other sites. Our peo- 
ple undoubtedly know the Pig Iron requirements, but our 
President is on record as saying, August 31st : 'I think we will 
have some surplus of Pig Iron when the Furnaces get to run- 
ning to their full capacity. ' ' ' 

Me. Feick: "But it must be borne in mind Duquesne's 
capacity is being increased, and Edgar Thomson is also in- 
creasing her product. ' ' 

Me. Morrison : "We need more Pig Iron today at Edgar 
Thomson. We are waiting on Pig now, because we have two 
furnaces on ferro." 

Mb. Phipps: "It is a question if Duquesne is not nearer 
Homestead as to time of transportation than Carrie would 
be." 

Mk. Feick : ' ' There is a disadvantage in building. When 
we start in to build we spend more money than we expected. " 

"That is about all we need to put on record today, how- 
ever. We will take up the question again when we get Mr. 
Carnegie's views." 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, January 18, 1898, 
there were present MM. Feick (Chairman), Singer, Peacock, 
Phipps, Clemson, Wightman, and Lovejoy (Secretary) ; also 
MM. Geoege Lauder, Thomas Morrison and James Gayley. 
(Me. Schwab abroad; Mr. Curry in Duluth). 



Mb. Peacock: "In discussing the Girder Eail situation 
with several of our people fear has been expressed that we 
would not be able to take care of that business this year, and 
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that it would pay us to defer making girder rails until next 
year, especially considering the number of orders for other 
products we are getting. I have taken up the matter with 
the other Girder Eail Makers with a view to staying out of 
the market for a consideration, and expect to have the mat- 
ter closed within a few days on terms very favorable to us. 
"There seems to be considerable inquiry for 'T' rails, 
but we have no definite orders to report today." 



Mb. Lauder: "Since it appears we are not to make any 
Girder Bails this year, would it not be a splendid oppor- 
tunity to make some Open Hearth 'T' rails, and have a 
thorough test made as to their advantages or disadvantages, 
eopipared with Bessemer, and determine whether or not our 
standard of rails is the proper one? I am in favor of this 
now that we have everything ready to make Girder Bails; 
all that we would need in addition would be the rolls for 'T' 
rails." 

Mb. Moreisoit: "We have made at Edgar Thomson, out 
of Open Hearth Blooms furnished by Homestead, about 2,000 
tons of Open Hearth 'T' rails. These have been for various 
Eoads, in lots of 25 to 50 tons, and all are being tested and 
watched. ' ' 

Mb. Singer: "I do not think we should stir up this ques- 
tion, especially since we have some Open Hearth Bails being 
tried." 

Mb. Peacock : (In reply to the Chairman) : 

"The cost of low phosphorus say .06 Bails is found to 

be about 25 cents per ton more than our usual Bessemer 

Standard." 

Mb. Mobeison : (In reply to the Chairman) : 
"The Girder Bail Mill is too large a Mill to make 'T' 
rails to advantage." 
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At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

teld at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, January 25, 1898, 
there were present MM. Feick (Chairman), Cueey, Singeb, 
Peacock, Phipps, Clemson, Wightman, and Love joy (Sed- 
retary) ; also Mr. Thomas Morrison. (Mb. Schwab abroad). 

The Minutes of the Meetings of the Board of Managers 
held January 18th and 20th, 1898 were read and, on motion, 
approved. 

Mr. Peacock: "We have closed up the Girder Eail mat- 
ter, of which I spoke last week, receiving $100,000.00 in con- 
sideration of which we are to defer, for one year from Jan- 
uary 1st, the making of Girder Rails. Out of this we will 
have to pay Wharton $7,500.00 for the cancellation of our 
Contract to sell all our 1898 product through him. This 
leaves us in as good shape to begin making Girder Rails 
next year as we are now. 

"In this connection, I would like to correct the Minutes 
of last Week's Meeting. The first approaches in this mat- 
ter were made by the other Girder Rail makers. They ap- 
proached us ; we did not go to them. ' ' 

Mr. Prick: "It seems to me the arrangement is a very 
good one, especially as that Mill will have all it can do any- 
way. Our expenditures so far in fitting up the 33" Mill for 
making Girder Rails amounts to $61,000.00. We get this 
back, and have a profit of over $30,000.00." 



Mr. Frick: "Our Duquesne Furnaces cost to January 
1st exclusive of land, $4,731,027.76. 

"Lucy Furnaces are carried on the books at $1,250,000.00. 
We have ten acres less land at Lucy than owned by Carrie, 
but the market value at that location, at present, is higher 
per acre. In a few years, the Carrie location, on the 
Monongahela River, will sell as high per acre. As a loca- 
tion, today, everyone must admit it is the better for a Fur- 



CAENEGIE STEEL COMPANY, LIMITED. 1105 

nace Plant. As a general proposition I would not favor the 
purchase of an old plant. 

"The Carrie Furnace people are in better shape to go 
into the Steel business than were the old Pittsburg Besse- 
mer people and the party who built our Duquesne Mill, and 
it seems to me if we do not buy, they will surely erect an 
Open Hearth Plant and Billet Mill of some description. 

"I have expressed myself rather in favor of the pur- 
chase, in order to draw everyone out, but before voting on iT;, 
I want to go thoroughly over the Plant. Mr. Morrison says 
for $300,000.00 he can make the Carrie Plant in every respect 
as good as the Lucy. That being the fact — with this ex- 
penditure we would have a plant with ten acres more ground 
at a cost of $200,000.00 less than Lucy's stand on our books." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, February 1, 1898, 
there were present MM. Fbick (Chairman), Cueey, Singes, 
Peacock, Phipps, Clemsow, Wightman and Lovejoy (Secre- 
tary) ; also Me,. Thomas Moreison. (Me. Schwab abroad.) 



Me. Feick: This subject should be well considered, and 
Mr. McCague should devote his energies to securing the 
lowest rail rates possible. The Illinois Steel Company should 
not be able to do better than we do. ' ' 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, February 15, 
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1898, there were present MM. Fbick (Chairman), Singbb, 
Peacock, Phipps, Clemson, Wightman and Love jot (Secre- 
tary) ; also Me. Thomas Mokeison. (Me. Schwab abroad; 
Me. Cueey in the West.) 



Mr. Wightman : ' ' Specifications are slow in the preisent 
condition of the market, and we must run the Mills ; therefore 
while we are stirring up our customers for specifications, we 
are also hunting new business. 

"We have made a sale of Sheet Bars in the Illinois Steel 
Company's territory, at $16,00 our Works, 4,000 tons; one- 
half to be delivered before July 1st and one-half after that 
date. 



(In reply to the Chairman) : 

" I am still hopeful, but think we should take everything 
offering in Structural Material. " 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General OflBces of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, March 1st, 1898, 
there were present MM. Fbick (Chairman), Schwab, Cueet, 
SiNGEE, Peacock, Phipps, Wightman and Lovejoy (Secre- 
tary) ; also Me. Thomas Morrison. (Mr. Clemson in Centre 
County.) 

The Minutes of the Meeting of the Board of Managers 
held February 22, 1898, were read, and, on motion, approved. 



Mr. Schwab : "Mr. Carnegie desired me to convey to the 
Board his congratulations on the result of 1897 operations, 
which were eminently satisfactory. 
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' ' Mr. Carnegie thinks also that while we are making good 
profits, we should not hesitate to spend money freely for im- 
provements, and in keeping our Plants up to date in every re- 
spect. At the time I left him, he was opposed to buying the 
Carrie Furnaces, but I learn since that his views changed 
afterward. ' ' 



Mr. Schwab: "The English Rail makers have had a 
Meeting, and have decided to offer the American manufac- 
turers an allotment of 100,000 tons of Eails, including Canada, 
if we will keep out of the foreign market. I told them that 
allotment was entirely too small, and that we would not con- 
sider such an offer. They will probly have another meeting, 
and we may hear from them later. ' ' 



"The summary of Contract Sales for the month ending 
February 28th, 1898, is as follows : 

Average Price. Average Price. 

Net Tons. Material. Per Lb. Net Ton. 

14,247 Structural— Domestic 1.057c. $21,141 

56 Structural— Foreign 8758c. 17.516 

300 Structural— Canadian 1.075c. 21.50 

8,142 Plates— Domestic 1.0666c. 21.3326 

2,795 Bars— Domestic 1.0294c. 20.5880 

Average Price 
G-ross Tons. Material. Gross Ton. 

2,300 80% Ferro Manganese— Domestic $43,937 

28,850 Billets— Domestic 14.58 

100 20% Spiegel— Domestic 21.50 

100 Silico Spiegel— Domestic 32.414 

15,475 Std. Rails— Firsts— Domestic 18.00 

400 Std. Eails— Firsts— Canadian 17.70 

2,281 Std. Rails— Seconds— Domestic 16.10 

3,250 Scrap— Domestic 11.60 

26,000 Ingots — Bessemer— ^Domestio 12.90 

3,477 Light Rails — Domestic 16.6454 
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300 Light Rails— Foreign 17.2665 

4,613 Splice Bars— Domestic 19.7359 

38,500 Sheet Bars— Domestic 15.59 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Asociation, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, March 22, 1898, 
there were present MM. F'bick (Chairman), Schwab, Cukey, 
Singer, Peacock, Phipps, Clemson, Wightman and Lovejoy 
(Secretary.) 



The following communications were read: — 
From David Evans to Millard Hunsiker, Assistant to 
President, dated Middlesborough, March 10th: — 

"You will remember that early in January last we met 
in Birmingham, and you had an interview with the Members 
of the English Ferro-Manganese Association. After that 
Meeting you were told that after further consideration a com- 
munication might be made to you in the nature of a proposal 
for the American Ferro Makers to consider. On behalf of the 
English Makers I am now in a position to make you a pro- 
posal for controlling the Ferro trade as between the English 
and American Makers. The English Makers are not able to 
exclude themselves altogether from the American Market, but 
they are willing to allow you to control that Market in the 
sense of fixing the price for consumption in your country ; and 
the English Makers will undertake to limit their sales in Amer- 
ica at the American prices to a maximum of 15,000 tons per 
year. On the other hand, the American Makers will be at lib- 
erty to sell in Europe other than England, a similar quantity. 
In the European Market we of course will fix the price, and be- 
low which you will not be at liberty to sell. It is proposed to 
make the arrangement for say to the end of the present year, 
and subject to three months* notice from September. It is 
assumed that your firm will practically be able to control all 
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American Makers of Ferro, but if, for any reason, other mak- 
ers appeared who could not be controlled, the situation would 
require to be reconsidered and modified to suit existing cir- 
cumstances. I may say in passing that it has taken a little 
trouble to arrive at the point where we now are, and I hope 
you will be able to conclude the negotiations on the lines now 
indicated. ' ' 

From Millard Hunsiker, Assistant to President, to the 
President, dated London, March 12th : — 

"I send you herewith a copy of David Evans' letter of 
the 10th inst., in regard to Ferro-Manganese. Kindly advise 
me of the action I shall take in regard to this. 

"I am rather surprised and sorry that we have not re- 
ceived a better proposition ; in fact I was led to believe that 
a more favorable one would be received ; but, considering the 
fact that we have now entirely stopped selling Ferro-Man- 
ganese, it seems to me that any arrangement made for main- 
taining prices would be of advantage to us. 

"If you are inclined to give their proposed arangement a 
trial, what price do you want to fix for American Ferro ? ' ' 

Mb. Schwab : " At first I was inclined to think it would be 
unadvisable to make this arrangement, but, after discussing it 
with M;r. Curry, I look at it a little differently. If we make 
the same prices, the effect will be that we will make all the 
sales in this Country, and the English Makers will take the 
foreign business. " 

Mb. Cubby: "I think that would be the effect, and as the 
arrangement can be terminated at the end of three months' 
notice, I think we had better try it. We should have a little 
more definite understanding, however, as to what we shall do 
in case other Makers come into the market." 

Me. Fbick : "It seems to me it is a good thing because it 
puts us in touch with the Foreign Makers, and paves the way 
for amicable action hereafter. That would be an advantage 
as we cannot continue to do business, at arms length." 

On motion, (Curry and Peacock,) the arrangement pro- 
posed was authorized, the details and arangement being left 
in the hands of the President ; the vote being unanimous. 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, March 29, 1898, 
there were present MM. Fbick (Chairman), Schwab, Cukry, 
Singer, Peacock, Phipps, Clemson, Wightman and Lovejo^ 
(Secretary) ; also MM. Henry Phipps, Jr., and Thomas Mor- 
rison. 

The Minutes of the Meeting of the Board of Managers 
held March 22, 1898, were read, and, on motion, approved. 



Mr. H. Phipps, Jr.: "I take pleasure in approving the 
action of the Board at its last Meeting as to the additional 
interests of MM. Schwab and Peacock." 

Mr. Schwab: "We are badly in need of additional capa- 
city for building columns. It has been suggested that wa 
buy certain of the tools that will be ultimately needed for 
our Fitting Shop, and place them in the building we would 
have used in making Grirder Bails. As the Board is aware, 
we arranged with the other Girder Bail Makers that we 
would not make any Girder Bails this year. The lowest cost 
we have had on Columns is $16.00 per ton. The lowest price 
we are quoted by other Makers is Ic. per pound, while Mr. 
Corey figures that with this suggested arrangement at 
Homestead the cost will only be about i/2C- per pound. Aside 
from this, it will be a great convenience to do the work our- 
selves. The tools needed would cost about $24,000.00 I 
would not favor doing this as I did not feel confident that 
this year's arrangement can be renewed for next year, and 
that we will not make Girder Bails in '99. When we do 
decide to make them, the cost of removing the tools will be 
comparatively small. 

"This matter was discussed at the Superintendents 
Meeting last Saturday and met with general favor, and hag 
also been favored by members of the Board individually." 
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At a Meeting of the Board of Managers of 

The Cabtstegib Steeij Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, April 5, 1898, 
there were present MM. Frick (Chairman), Schwab, Singer, 
Peacock, Phipps, Clemson, Wightman and Moeeland (As- 
sistant Secretary) ; also MM. Henry Phipps, Jr., George 
Lauder, James Gayley and Thomas Morrison. (Mb. Cxirry 
abroad, Mr. Lovejoy in Florida). 

The Minutes of the Meeting of the Board of Managers 
held March 29, 1898, were read, and, on motion, approved. 

The following communications from Mr. Andrew Carne- 
gie were read; 

Letter dated Cannes, 21st March, 1898: 

"Wrote you Saturday about Scranton, which you may 
not receive until after this, as it may go by the French boat. 

"The enclosed shows us what Pennsylvania Steel can 
do. The Bethlehem Company has probably done no better 
upon its general business — except for Government work it 
would just be as Scranton and Pennsylvania. All this goes 
to prove that we should ally ourselves with Cambria, as I sug- 
gested in letter to you Saturday, and take the Eail business 
of the country, as far as necessary to give Cambria, 150,000 
tons and ourselves 600,000, making price the same at Chicago, 
Pittsburg, and seaport, so that no Railroad would get its ' 
Rails cheaper than another, although upon some we should 
have to pay freight. 

"It has occurred to me that perhaps Cambria would be 
dealt with easier if you guaranteed them a certain amount 
of Rails. This guarantee should not be for an amount ex- 
ceeding the average they have made for the past three or 
five years. 

"Please show enclosed to the Board, and oblige." 

Letter dated Cannes, 19th March, 1898 ; 

"I hope you have read to all your partners the report of 
the Annual Meeting of the Lackawanna Company, which you 
have sent me. 
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"They should all be apprised of the fact that no effective 
competition is possible by that Company, or by any of the big 
concerns in the East. Sparrows Point, Harrisbnrg, Beth- 
lehem, it is all the same. The East is a clear field for us at 
$15.00 or $16.00 per ton for Bails, and this should not be lost 
sight of. 

"It seems to me that our policy is to make an amicable 
arrangement with Cambria. If it would take one quarter, we 
could easily get 750,000 tons for the two concerns, giving Cam- 
bria 150,000 and leaving us the 600,000. Cambria has never 
made 150,000 tons, while we can make the 600,000. 

"If this were done, we should then decide to take the 
Eastern market. 

' ' You will evidently not have to reduce the price of Rails 
this year, and therefore, nothing is to be gained in striking, 
but for next year it may be necessary to go lower than ever to 
show the Eastern mills that the struggle is hopeless. 

"Is the W. W. Scranton displaced Walter Scranton the 
President, or his brother Will? If it is the President, matters 
are serious. I hope you have shown the Chairman the re- 
port of Lackawanna, as he has always been impressed with 
the ability of that company to compete with us. ' ' 

Mb. Frick: "We all appreciate what Mr. Carnegie says 
relative to Cambria. Our Rails are sold too far ahead, and 
at such prices that we could not go into arrangement just at 
this time. Well, of course, to keep the matter under con- 
sideration, to be followed up as soon as we are in position. 

"In regard to Lackawanna, from all the information we 
have, they are in position to make every cheap Pig Iron, and 
could likely be made a formidable competitor if their Com- 
pany was well managed. If they had a man like Mr. Schwab, 
they would make things lively for us." 



At a Meeting of the Board of Managers of 

The Caknegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, April 12th, 1898, 
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there were present MM. Feick (Chairman), Sikgee, Schwab, 
Peacock, Phipps, Wightman, Clemson and Moreland (Assist- 
ant Secretary) ; also MM. Gtborgb Laudbk, Thomas Morrison 
and James Gaylet. (Mr. Curry abroad, Mr. Love joy in 
Virginia.) 



Me. Peacock: "Combination prices; Base price 1.15 for 
15 inch Beams at the "Works; other prices accordingly." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M. Tuesday, April 26, 1898, 
there were present MM. Fbick (Chairman), Schwab, Singbr, 
Peacock, Phipps, Clbmson, Wightman and Love joy (Secre- 
tary) ; also MM. George Lauder, Thomas Morrison and James 
Gayley. (Mr. Curry abroad). 



Me. Peacock: "The market looks healthy, and we are 
getting our share of business." 

(In reply to the Chairman) : 

"We have not been disadvantaged so far by the action of 
Congress as to war matters." 

Mr. Singee : "Our business is unusually good. The indi- 
cations are that there will be more acres in wheat this year 
than ever before. They are buying anything in the shape of 
steel that will scratch ground." 
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At a Meeting of the Board of Managers of 

The Cabktegib Steel Company, Limited, 

held at the General OflSees of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, May 10th, 1898, 
there were present MM. Fbick (Chairman), Schwab, Sin-qeb, 
Phipes, Clemson, Wightman and Love jot (Secretary) ; also 
MM. Geoege Laxjdee, Thomas Moekison and James Gaylet. 
(Mb. Cubby abroad; Mb. Peacock in Milwaukee), 

The Minutes of the Meeting of the Board of Managers 
held May 3, 1898, were read, and, on motion, approved. 



The following communication from Andrew Carnegie, to 
the President, dated at Cannes, April 27th, was read : — 

"Notes on Minutes Apecl 12th. 

"Guns. Bethlehem contract surely does not cover new 
battleships just ordered, nor ships that American builders are 
sure to get. The world is mad just now, every power in- 
creasing the navy. I am sure that the addition to our Works 
of a Gun Plant would be very profitable. 



«n 



'Electeic Hoists. Morrison says 'B' costs one-third the 
others— startling. It will not be long before he runs them all 
electrically. 

"Bessemee Road New Equipment. Perhaps no more will 
be needed with storage of coal and ore at Conneaut and op- 
erations regular the year through— very happy about this, 
seems the key to certain success. 

"Paintee Sliding Scale. If Painter can build Steel 
Plant, we can build Hoop Mills. No doubt our President will 
know how to make use of that undoubted fact. 

"Isabella furnaces and land with Coal properties do not 
seem dear at $1,500,000, but as the Chairman says we have 
enough of better things yet to do than to buy them. Long 
Bonds at 5%, $75,000 a year, would give us the property for 
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nothing sure, and from the start practical monopoly of Pig 
Iron manufacture in Pittsburg. Rather tempting to a grasp- 
ing monopolist concern. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, May 17, 1898, 
there were present MM. Fbick, (Chairman), Schwab, Singeb, 
Phipps, Clemson, Wightman and Lovejoy (Secretary) ; also 
MM. Geobge Lauder and Jambs Gayley. (Mr. Curry abroad; 
Mb. Peacock in Minneapolis.) 



Mb. Schwab : "The present seems to be a proper time for us 
to decide on whether or not we will go into the Gun Forging 
business, or will accept from the Bethlehem Iron Company 
an additional tonnage of Armor in lieu of the Gun Forgings. 
"We find the aggregate tonnage of Armor and Forgings so far 
to be, approximately : 

24,000 tons of Armor; 
5,000 tons of Gun Forgings. 

"Based on the total tonnage, we should get 60% of the 
Armor, but that would allow the Bethlehem Iron Company 
nothing for their large investment in the Gun Forging Plant. 
I favor making an arrangement with Bethlehem on the basis 
of 60 and 40%, if we can so arrange it. This agreement would 
have to be for a term of years. 

"$2,000,000.00 would be required to put our Plant into 
shape to finish guns for both the Army and Navy." 

Me. Fbick : I think the President is right, excepting as to 
the percentages, which should be nearer 70 and 30%. 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, May 31, 1898, 
there were present MM. Frick (Chairman), Singer, Schwab, 
Peacock, Phipps, Clemson, Wightman, and Lovejoy (Secre- 
tary) ; also MM. George Lauder, Thomas Morrison and Jambs 
Gayley, (Mr. Curry abroad). 

Mr. Wightman: "Business seems to be improving, and 
we notice a better feeling in the East right along. There is 
not much change in prices, but we are getting pretty good 
prices now." 

At a meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, July 5, 1898, 
there were present MM. Schwab (President), Singer, Pea- 
cock, Phipps, Clemson, and Lovejoy, (Secretary) ; also MM. 
Thomas Morrison, James Gayley and H. P. Bope. (MM. 
Fbick and Curry abroad; Mr. Wightman in Boston.) 



Mr. Peacock: "The outlook is very good. Mails are 
keeping up well, and there is no slump in prices. Inquiries 
are increasing. We have closed our sliding scale Billet Con- 
tracts on basis of $15.00." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, July 12th, 1898, 
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there were present MM. Schwab (President), Singer, Pea- 
cock, Phipps, Clemson and Lovejoy (Secretary); also 
MM. Thomas Mobeison, James Gaylby and H. P. Bope. (MM. 
Fkick and Cueby abroad; Mr. Wightman in Boston). 



Mr. Schwab, (Continued) : "150,000 tons is a larger Stock 
than we should carry, but I do not see much prospect of 
reducing it by our operations. We will keep even with our 
production, however. I do not think it wise to sell Pig to- 
day. In view of the fact that our Stock is not likely to 
increase, I think we should wait until say September. ' ' 

Mr. Peacock : ' * The price of Pig in the Valley today is 
$10.00, but I would not be surprised to see it go down at 
any time." 

Mb. Schwab: "If we were to attempt to sell any quan- 
tity of Pig now, would not the Combination go to pieces?" 

Mr. Peacock: "I do not think 40 to 50,000 tons would 
break it." 

Mr. Singer: "I do not think the Pig Combination 
amounts too much." 

Mb. Peacock : ' ' They talk strong, and have succeeded in 
keeping up the price." 

Mb. Singer: "It seems to be the general public opinion 
that the Pool is not very strong. Singer, Nimick & Com- 
pany bought some Pig about two weeks ago, for delivery all 
this year, at $10.25 our Mill. The market is pretty dull on 
Bessemer Pig, and if we go in it at all we should do so very 
carefully, but I think we will get more in the Fall." 

Mb. Gayley: "Between now and September 1st, all the 
Furnaces in the Valley are to stop one month, and this to 
be in addition to any time they may shut down for repairs. 
I think the Pig market will grow stronger towards the 1st 
of September." 

Mb. Bope: "That seems to be good logic." 

M!r. Clemson: "I would let our Stock go say 30,000 tons 
per month, providing it would not affect the market. I would 
not sell to an exteijt that would break the market. ' ' 

Mr. Morrison: "I think as Mr. Clemson does. Our Fur- 
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naces are in very good shape, and our product will be large. ' ' 

Me. Lovejoy: "I tMnk it well to wait a little, and not 
jump on the market." 

Mr. Phipps: "We seem to have 50,000 tons more than 
we need, but if we can go on two months without increasing 
our Stock any, I think we should wait. ' ' 

Mb. Peacock: "I think we had better wait a little, but 
the Board should authorize the sale at the proper time ; that 
is, if Jones & Laughlins or any other buyer should want a 
large lot of iron, we should be in position to let it go." 

Mb. Schwab: "I do not think we should or would miss 
anything of that kind." 

Mb. Singeb: "It would be very bad policy for us to break 
the market." 

Mb. Schwab: "It would be certain to re-act on Finished 
Material. 

"It may be recoi:ded as the sense of the Board we should 
not make any extensive sales that would have a bad effect 
on the market." 

To this all agreed. 



At a Meeting of the Board of Managers of 

The Cabnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, July 19, 1898, 
there were present: MM. Schwab (President), Singer, Pea- 
cock, Phipps, Clbmson and Lovejoy (Secretary) ; also MM. 
Thomas Morrison, James Gayley and H. P. Bope. (MM. 
Fbick and Cubby abroad; Mb. Wightman in Boston.) 

The Minutes of the Meeting of the Board of Managers 
held July 12, 1898, were read, and, on motion, approved. 

Mr. Schwab: "As the members of the Board are aware, 
we have had under consideration for some months past the 
purchase of the Pioneer Mine Leases, but without coming to 
any conclusion. Mr. Lauder and I met Mr. Oliver in New 
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York, just before Mr. Lauder sailed, and received from him 
a report, which Mr. Lauder took with him for the information 
of our absent Partners. That report should be placed upon 
the Minutes." 

The Report was read, as follows : 

"In the statement I sent you (at the time we had the 
Norrie and Tilden properties under consideration, about one 
year ago), for presentation to Mr. Carnegie and Mr. Phipps, 
on your trip abroad, I argued the advisability of taking a lease 
of the Pioneer Mine, which adjoins the Chandler Mine on the 
Duluth & Iron Eange R. R. Our investigation during the last 
half of last year so confirmed our views as to the value of the 
property that, as you will remember, those of interested, in 
Pittsburg, unanimously approved the action of Mr. Curry and 
myself in proposing to take a lease of this Mine on terms in- 
volving a minimum output of 500,000 tons per annum, and the 
payment of a royalty for the first ten years of 62 cents per 
ton, and, thereafter, for all time, of 52 cents per ton. Tempt- 
ing as such a large income should have been to the owners 
of the property, the arrangement proposed has fallen through, 
for the reason that we insisted that the Fee Owners should 
extend the lease (which expires in eight years) for fifty years. 
The Fee Owners, who are rich and strong and well versed 
in the value of large bodies of Bessemer ore, being interested 
in the adjoining Chandler property which has yielded such a 
magnificent revenue for the past fifteen years, have refused 
to make a reduction of the royalty or an extension of the lease, 
unless the lease-holders would give them in hand a cash bonus 
of so large an amount that the lease-holders could not con- 
sent to it. Anticipating such a result, I some time ago, as 
you will remember, after consulting with you, adopted the 
plan of dealing with the fee-owners and lease-holders sepa- 
rately. The parties in interest are fighting among themselves. 
The lease-holders, having our tentative agreement of last De- 
cember in hand, flooded the Mine, abandoning their 1898 allot- 
ment (in the pool) of 388,000 tons, so as to force the fee- 
owners to reduce the royalty below the present 40 cents per 
ton, and to extend the lease. 

' ' The parties in interest on both sides, with the exception 
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of Senator Spooner, are mainly North-Western lumber men, 
suspicions of each other, stiff and ugly to deal with, most of 
them in a fight with the Minnesota Iron Company, but all men 
who have a great appreciation of the value of their property. 

"The lease-holders are handicapped by a contract with 
Oglebay, Norton & Co., of Cleveland, by which they are com- 
pelled to pay, during the term of the lease, or of any renewals 
of same, a commission of 10 cents per ton for handling the 
ore in Cleveland. This contract undoubtedly caused the fail- 
ure of a sale to the Minnesota Iron Co., of the lease in 1893 
for One million of dollars. 

"The Pioneer Mine is undoubtedly the greatest known 
body of Bessemer Ore (Other than Missabe) outside of our 
Norrie and Tilden Mines. 

"Excepting our development on the Miller & Brown prop- 
erty adjoining the Pioneer, there has not been discovered or 
developed in the Lake Superior Eegion, in the last twelve 
years, any other deposit of high grade Bessemer ore. I par- 
ticularly emphasize this fact, to impress on you the growing 
value of this character of ore. 

"I therefore recommend the following: 

" (1st.) The arrangement you and I made with Mr. H. H. 
Porter (which he has confirmed at two lengthy interviews I 
have had with him in New York since your departure), by 
which he agrees that if we give him 500,000 tons of traffic on 
his railroad, per annum, he will indirectly make such rates of 
freight as will allow us to deliver the Pioneer and neighboring 
ores at Lake Superior ports, at the same cost (counting the 
value of the ores as to iron, phosphorus, etc.), as our Norrie 
and Tilden ores. 

" (2nd.) I have an initial agreement with the fee-owners, 
giving us a fifty year lease, on 500,000 tons minimum, at the 
reduced royalty of .35 cents. This they absolutely refused 
to the lease-holders, unless accompanied by a bonus of $300,- 
000.00 in cash. I have hopes that when I am prepared to make 
them a firm offer I can better the above terms. 

" (3rd.) I propose that we purchase the stock of the lease- 
holding company— the Pioneer Iron Company — 40,000 shares 
(excepting the Thos. Bardon Stock, which will be acquired as 
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stated below), as $15.00 per share, one-tMrd cash, remainder 
one, two, three, four and five years, with interest at 5%. 
This subject to $200,000.00 of 6% Bonds existing on the prop- 
erty, which can be retired at any time, but which mature 10% 
per annum, commencing 1900. 

"(4:th.) I have partially arranged with Oglebay, Norton 
& Co., to cancel the contract by which they receive 10 cents 
per ton, and pay them in lieu thereof, a royalty on the ore 
produced during the next 20 years, of 2 cents per ton. 

" (5th.) Thomas Bardon, an owner of 4,000 shares of the 
Pioneer Stock, is so firm in his views of the value of the prop- 
erty, that he has refused to sell his Stock and insists upon 
being allowed to remain with us as a minority stock-holder. 
As that is against our policy and might cause friction, I have 
made an arrangement with him by which he will deliver us 
his 4,000 shares for a royalty of 2% cents per ton on all ore 
produced from the property. 

' ' The arrangements with Oglebay, Norton & Co. and Bar- 
don are the best I could do. They are unquestionably fair 
and to our interest to wipe out the two troublesome factors 
which have heretofore prevented the Minnesota Iron Co. from 
acquiring the property. 

" (6th.) Dr. Conan, who owns half the fee and also 4,000 
shares of the Pioneer Company Stock, can only be induced to 
make the extended lease at the reduced royalty and to part 
with his Pioneer Company Stock at $15.00 per share, by a 
bonus of $40,000.00. 

' ' Our investment would then be as follows : 

36,000 shares at $15.00 per share $540,000.00 

Bonus to Dr. Conan 40,000.00 

Assumption of Bonds 200,000.00 

"Total $780,000.00 

"A statement submitted to me shows that the Company 
would be handed over to us free of debt and with possibly a 
small surplus in the Treasury. For the above sum, we would 
receive a mine in working order, prepared to produce 500,000 
tons per annum, and on which there have been expended in 
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shafts, machinery and blocking out of ore, about $400,000.00. 
" (7th) The lease to be extended for a long term of years 
at 35 cents per ton to the fee-owner, 

2 .i a ii u Oglebay, Norton & Co., 
21^" " " " Bardon, 



39% cents = Total. 

'■- ^'-"^^^W^M 

"It is obvious that this plan, although involving an in- 
vestment of money, is much better than taking a lease at 62 
cents per ton as contemplated last winter. Interest and a 
sinking fund to extinguish the investment, added to the above 
391/i cents, would bring the total royalty and investment 
charge up to not over 53 cents per ton, against 62 cents as 
originally proposed. 

' ' The Ore Pool has figured out the comparative value of 
all Bessemer ore on an absolutely scientific basis : 

Pioneer ore is rated at $3.03 

Against Tilden, 2.62 

" Norrie, 2.84 

"These comparative values are confirmed by Mr. Gayley 
from his experience and records. Thus, the Pioneer ore is 
worth 41 cents per ton (more than the royalty) over Tilden, 
and 19 cents per ton over Norrie. 

"I know of no other deposit of high grade ore. Its im- 
mensity grows on investigation. The width of the vein, six 
hundred and twenty feet, as shown by Dr. Hulst's Eeport, is 
tremendous. It looks as if the adjoining Chandler property 
which has already produced over 5,000,000 tons and paid its 
stockholders enormous dividends, was the tail end of the 
whale-like body existing in the Pioneer property. 

"With our improved methods of mining, with the intro- 
duction of electric haulage system in the mine, and with a pro- 
duction of half a million tons per annum, we can attain a min- 
ing cost which would be less than half the amount that most 
of the mines that have been supplying us, with their small 
product and narrow veins, have been paying for labor alone. 

"My estimate of cost of the Pioneer ore, taking Dr. 
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Hulst'a cost of mining, and present Lake freights on the 
above basis for royalty and with a sinking fund for extinguish- 
ment of investment, and allowing an exceptionally high rail 
freight is as follows : — 

Royalty & Sinking Fund 53 cents per ton, 

Cost of mining & taxes 55 do 

Rail freight 70 do 

Lake freight 60 do 



$2.38 
or 4 6/10 cents per unit delivered Pittsburg. 



"The Cleveland holders of stock in the Pioneer Com- 
pany, who hold the troublesome contract that I propose to ex- 
tinguish, paid for 15,000 shares of the stock we propose to 
buy, when they secured the contract, $13.50 per share, and in 
addition have since paid several assessments for develop- 
ment. 

"It is unnecessary to mention the high quality of this 
ore and its adaptability for mixing with the Missabe ores. The 
Carnegie Company have been steady consumers of Chandler 
ore and know its high character. It is a semi-hard ore, very 
dry and a perfect smelter. 

"I am of the opinion that this is the greatest deposit of 
ore, outside of our Norrie group, in the world. I also believe 
that with the continual widening of the deposit as we sink 
deeper, as shown in Dr. Hulst's Report, and as shown by the 
developments in the Chandler Mine, there is in the Pioneer 
Mine twelve to fifteen and perhaps twenty million tons of ore. 
The property is nearly virgin, less than half a million tons 
having been mined from it. It is therefore comparatively a 
much cheaper purchase than the Norrie Mine. The main point 
I would impress upon you is that there is no other large de- 
posit of Bessemer ore (outside of Missabes) available. There 
is practically nothing left on the Gogebic Range outside of 
what is known as the Montreal group which is strongly held 
and which I do not think we could acquire. The original Min- 
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nesota mines, on account of the narrowing of tlieir vein, have 
this year again asked the Carnegie Company to permit post- 
poned deliveries, proposing to deliver in 1899 ore originally 
sold for delivery in 1897. The Carnegie Company have set- 
tled, as their practice, on not over 40% of Missabe ores. Go- 
ing on that line, there should, in my judgment, be no hesita- 
tion in our making the purchase of this Pioneer property. 
Taking the ore actually blocked out (as per Dr. Hulst's Ee- 
port), 3,250,000 tons, it would require only a profit of 27 cents 
per ton to repay our investment, with interest. 

' ' I have made every effort with the lease-holders, and the 
foregoing is the very best I can do. With a firm offer, I may 
do a little better with the fee owners. The complications were 
so great, the interests so diverse, and the side-contract so 
troublesome, that the Minnesota Iron Company and all other 
parties have been unable to secure this great property. 

"I have in my possession executed papers and sixty day 
options, as follows : — 

"1st: Initial agreement with the fee-owners for a fifty 
year lease, 500,000 tons minimum, at a royalty of 35 cents. 

' ' 2nd : Agreement with Thomas Bardon, by which he de- 
livers his 4,000 shares for a royalty of 2y4 cents per ton. 

"3rd: Options to purchase 18,175 shares at $15.00 per 
share. 

These together are a majority of the stock, but I do not 
propose to take the Company unless we can secure substan- 
tially all the shares. 

"I have also Oglebay's verbal assurance that he would 
sell us his 4,000 shares at $15.00 on settlement of commission 
contract. 

"I unhesitatingly recommend the purchase of the stock 
and predict that time will show the acquisition of this mine to 
be the most profitable venture we have made in the ore line. 

"The Oliver interests can readily use their proportion of 
the Pioneer ore. They are also anxious that the Oliver Iron 
Mining Company purchase the property, and are prepared 
to contribute their proportion of the requisite funds. I have 
made careful estimates of the quantity of Bessemer ore that 
the Carnegie and Oliver interests consume, and I find that on 
even a normal year's consumption, we can easily take care of 
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our guaranteed minimums, and in addition the proposed mini- 
mum from the Pioneer. It should be remarked that while the 
minimums are high, they are actually the tonnage which should 
be produced from the respective mines in order to reach the 
lowest cost of mining. 

"I enclose Dr. Hulst's Report, and also the report of the 
Superintendent of the Mine, Mr. Sturtevant. The striking 
features in Dr. Hulst's Report are: — 

"1st: His estimate of 3,250,000 tons of ore in sight; 

' ' 2nd : His opinion that there is a great underlying de- 
posit ; 

' ' 3rd : His confirmation of our views as to the high grade 
of the ore and the low cost of mining; 

"4th: His statement that the mine is well equipped with 
machinery and shafts to produce 400,000 to 500,000 tons per 
annum, and with sufficient ore blocked out and opened up to 
provide for several years work. 

"5th: The enormous width of the vein. Working mines 
on the Menominee, Marquette and Gogebic Range from 40 to 
120 feet. 

"Respectfully submitted, 

"Heney W. Oltvee. 
"To Me. H. C. Fbick, Chairman. 

"New York, June 30, 1898." 



Mr. Schwab: "We have also an exhaustive report from 
Dr. Hulst. This need not be placed upon the Minutes, but it is 
at the service of any member of the Board ; most have read it. 

"On Thursday last, we received the following from Mr. 
Carnegie : — 

" 'All approve purchase. Oliver may do much better act- 
ing freely. Minimum should be four.' " 

Mr. Schwab, (Continued) : "Mr. Oliver thinks he will be 
able to do much better than is set forth in his recommendation. 
He thinks the minimum can be made 400,000, and that he can 
get Five cents off the royalty, with some other concessions. 

"This Mine would make us safe for the next Twenty 
years at the least, and there would be no more expenditure for 
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Ore property during that time. Taking it all through, I think 
it a very wise purchase. Mr. Lauder thought so, and the ca- 
blegram just read shows what our absent Partners think 
of it." 

A general discussion of the details involved followed, all 
endorsing the opinion of the President that the investment 
would be wise and to our advantage. 

On motion, (Clemson and Phipps,) the purchase, leasing, 
etc., in accordance with the report of H. W. Oliver, subject to 
such modifications as he might be able to arrange, was ap- 
proved; the vote being "Aye": MM. Schwab, Singer, Pea- 
cock, Phipps, Clemson and Lovejoy; MM. Morrison, Gayley 
and Bope concurring. 

Mb. Phipps, (to Mr. Grayley) : 

"Since the Mine has not been operated for some time 
past, is there any danger we would not be able to clear it of 
water?" 

Me. Gayley: "No. They shut down the pumps the first 
of January, and expected the water to fill it to about the sev- 
enth level in three to five weeks. As a matter of fact it took 
seven months for the water to get to that point. It is a very 
simple matter to clear the Mine. ' ' 

(In reply to the President) : 

"This is the largest body of Ore that can be negotiated 
for at this time. 

"A Mr. Wilson, who owns 8,000 Shares of the Stock, had 
a traffic arrangement to carry all the Ore, but Mr. Oliver be- 
lieves he can arrange for the cancellation of this Contract by 
giving Wilson the preference on a small quantity, so that this 
Agreement will not bother." 



"The following cablegram from Mr. Carnegie, dated July 
18th, was read : — 

" Conneaut, yes. Curry, Phipps, myself firm 60% Armor, 
or bid for Guns, taking risk arranging after we get contract. 
If impossible, then make ourselves." 

Me. Schwab: "I have arranged for a meeting between 
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Bethlehem Iron Company, Midvale Steel Company and our- 
selves, and will report to the Board the result." 



Me. Peacock: "Mails have been very good for the past 
week. Our Boston Office reports the sale to Washburn & Moen 
of 24,000 tons of 4" Billets at $17.00 delivered. Shipments run 
to April. 

"The Cleveland Eolling Mill Company advises us that the 
Consolidated Steel & Wire Company has bought from Lorain a 
considerable quantity of Billets — exact tonnage not known — 
at $13.75 delivered, or between $13.25 and $13.40 at Works." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, August 16, 1898, 
there were present MM. Frick (Chairman), Schwab, Clem- 
son, WiGHTMAN and Love JOY (Secretary) ; also MM. Thomas 
Morrison, James Gayley, W. W. Blackburn and H. P. Bopb. 
(Mb. Singer at Narragansett ; Mr. Curry at Atlantic City; 
Me. Peacock on Great Lakes; Mr. Phipps at Spring Lake.) 



The following communication from the Chairman, under 
date of August 15th, was read: — 

"After closing the purchase of 300 acres of land on Lake 
Michigan, I wrote Mr. Carnegie on June 2nd, 1898, as follows : 

" 'Have just purchased, and paid for, 300 acres of land 
within 18 miles of Chicago (that is the Fort Wayne Station, 
(Chicago), and about 4 miles east of Illinois Steel Company's 
South Chicago Works, on Lake Michigan, Enclose you here- 
with map, showing land in red. It has frontage on Lake Mich- 
igan of about 4,000 feet. Have all riparian rights. Land is 
about, on an average, 15 or 20 feet above the Lake, nice and 
dry, and is an ideal location for Blast Furnaces, etc. Have 
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had an Engineer make an estimate of the cost to construct a 
harbor. His estimate is about $100,000.00, which would give a 
depth of over 20 feet of water. I paid in cash $105,000.00 for 
the 300 acres and have an agreement with responsible parties, 
that in event of a Works being erected, thereon within five 
years (nothing said as to how large a Works), they would con- 
tribute $100,000.00 toward building a harbor, provided it re- 
quired so much. If not, they would pay up to that amount. 
There was no obligation entered into, on my part, nor induce- 
ment held out, in the purchase of the property, that Works 
would be erected. It was only provided that in case a Works 
should be erected within five years, that the parties selling 
the land would contribute towards building the harbor. I look 
on it as a good safe investment, whether it is ever used for 
manufacturing plant or not. When Illinois Steel Company 
acted as they did with the South West Coke Company prop- 
erty, and armor matters, I decided I would purchase a good 
location somewhere near them, which could be used, if neces- 
sary, some time in the future, and think the purchase well 
worth the money. Do not know that I would favor Carnegie 
Steel Company going so far from home, but the occasion might 
arise when it would be deemed proper to do so, in which event 
no better place could be secured, in my opinion. I, however, 
had it distinctly understood with the parties from whom this 
property was purchased that Carnegie Steel Company had 
nothing whatever to do with it, and were in no way concerned. 
Endeavored to keep my name out of the transaction, and so 
far as the records go, it is not in the transaction, as I took 
the property in the name of S. H. Waddell, Trustee. Have 
no partners in this transaction whatever, and am perfectly 
free to do anything with the land I see proper. ' ' ' 

"Before sailing for Europe, I directed Mr. Waddell to 
secure a competent engineer to make plans and specifications 
for a first class harbor, and, on their completion, to take bids 
for its construction." 

"The following letters of August 13th, 1898, from Mr. 
Thomas Bodd, will give you the situation as it is : 
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"Pittsburg, Pa., August 15th, 1898. 
Me. H. C. Frigk, 
City. 

Dear Sir : 

Eeplying to your inquiry on subject of Site for Steel 
Works and Harbor, on the South shore of Lake Michigan, 
about two miles southeast of Whiting, Indiana, and about six 
miles southeast of Calumet Harbor, at South Chicago, Illinois, 
I beg to say that the site appears to me a very favorable one, 
for the following reasons : 

"1st. The ground selected is ample in area, with excep- 
tionally good railroad facilities. With all the trunk lines both 
East and West either on the ground, or accessible by the Belt 
Railroad Lines now on the ground, or owning the rights of way 
and ready to reach any industrial enterprise nothing seems 
left to be desired on this score. 

"2nd" : As to water facilities : The Harbor would, I be- 
lieve, be as good as any similar one on our Lakes. The Calu- 
met Harbor, at South Chicago, six miles away, has served well 
for years. The Whiting Pier, of the Standard Oil Company, 
though slightly constructed, stands perfectly well; having 
talked with the Government Engineers in charge of work at 
and north of this place, and with a number of reliable con- 
tractors familiar with Lake Harbors, and from my own knowl- 
edge, I feel sure that this Harbor will be safe, convenient, and 
economical to construct, maintain and use. The bids received 
■sufficiently indicate this as to construction; they are low fig- 
ures, made by men willing to execute the work at small profit. 

'This point is accessible from every point on our Great 
Lakes and consequently to all territory adjacent as well as to 
the Mississippi Valley, should the drainage canal be navigable, 
which seems probable. 

'3rd: As to convenience for bringing together the ma- 
terials entering into steel making, you are no doubt better 
qualified to judge than myself; however, it appears to be en- 
tirely satisfactory in this respect, and similarly as to its suita- 
bility as a distributing point for finished steel, a better place 
could hardly be found ; in view of the fact that unequalled rail- 
road and water facilities converge here, at Chicago, and reach 
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the entire continent, and also in view of the fact that the center 
of population, so to speak, has been steadily moving west- 
ward, and is now, I judge somewhere near the Eastern line of 
Indiana. 

'4th: The supply of water for the works would be un- 
limited and of good quality. 

'5th: The wastes from the works may be cheaply dis- 
posed of, either on the 300 acres owned or by spreading over 
the low land near by, at no doubt a profit, as filling is scarce 
and expensive. These wastes may also be utilized to make 
more land on and protect the Lake front. 

' 6th : The proximity of the great labor market of Chi- 
cago, without the disadvantage of being too near it, renders 
it practically certain that there will be no labor troubles. 

* 7th : As a point to construct buildings, Chicago has every 
advantage : the land is underlaid with brick clay and brick is 
very cheap; stone, cement and lumber, as well as all other 
materials, are cheap and good. 

'To sum up, every natural and artificial circumsta,nce af- 
fecting this site and harbor seem to be most favorable and to 
indicate an almost ideal point for a steel making plant. 

Yours truly,' 

(Signed) Thos. Eodd.' 

"Mr. Eodd stands high in his profession, and is known 
by many of you personally, he is Chief Engineer of Pennsyl- 
vania Lines "West, and thoroughly familiar with Chicago and 
its vicinity. 

"I bring this matter before you, as both Mr. Carnegie 
and Mr. Phipps were of opinion, when I saw them at Skibo, 
that the land should belong to this Association. No action is 
now necessary, but would like the members of the Board to 
think it over, and, if they should deem it wise that it should be 
owned by his Association, whether or not they would favor 
proceeding with the construction of the harbor at once. It 
will require about one year to construct the harbor, and even 
after that is done, if it should be thought unwise to go farther, 
the property with the harbor would be worth much more than 
the amount invested. 
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"In the proposed consolidation of Illinois and Minnesota 
Companies (and likely Lorain), we may find it necessary to 
properly protect our large interests to have a small but com- 
plete establishment in Chicago. 

"Mr. Schwab has looked over the plans, etc., and is as 
familiar with the location, and everything connected with it, 
as myself, except that I have had the advantage of viewing 
the ground." 

Mb. Schwab: "I have gone over this matter thoroughly, 
and am firmly of the opinion it would be well for this Associa- 
tion to purchase the property from Mr. Frick. We should be 
very glad of the opportunity to get it. I think also we should 
begin improvements at once, as the amount expended would 
not be lost even if we did not go further, and the effect on 
some of our Western friends would be very good. I really 
think it will be necessary for us to take some steps in that 
locality. I am heartily in favor of our owning the property. 

Me. Clemson: "I second Mr. Schwab's remarks in their 
entirety; it would have a very good effect." 

Mb. Schwab: "When the matter was first spoken of to 
me, I was not much in favor of it, but, after thinking it over 
in all its bearings, I changed my opinion. I am strongly in 
favor of it; I think it well worth the comparatively small 
outlay. ' ' 

Mb. Gaylby: "I would take the property, and begin con- 
structing Docks at once." 

"I think also we should give careful consideration to the 
cheap Basic Ores in the Iron River District ; their use would 
give us considerable advantage." 



At a Meeting of the Board of Managers of 

T;he Cabnegib Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, August 23, 1898, 
there were present MM. Fbick (Chairman), Schwab, Cubby, 
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Peacock, Clemson, Wightman and Lovejoy (Secretary) ; also 
MM. Thomas Mokeison and W. W. Blackburn. (Me. Singes 
at Narragansett; Me. Phipps at Spring Lake.) 

The Minutes of the Meeting of the Board of Managers 
held August 16, 1898, were read, and, on motion, approved. 



The following cablegram from Mr. Carnegie, at Skibo, re- 
ceived this morning, was read: — 

"Market report Pittsburg sale Bessemer Pig Iron 125,000 
tons, last five days. How much have you sold of this 1 Think 
it a good time to sell surplus. Winter near. ' ' 

Me. Schwab : "On this question I have written Mr. Car- 
negie today, as follows : — 

" ' I have your letter of August 8th, regarding Pig. We 
look at the matter a little differently here from what you do. 

' ' ' From the orders on our books we feel that we are going 
to run our Mills full during the whole winter. This means that 
we can consume a larger percentage of pig in the winter than 
during the warm months of summer, and on this account our 
stock will decrease. It should be borne in mind that Furnace 
"I" and Lucy No. 1 will go out of blast and we are running, 
one Carrie Furnace on low phosphorus pig which we are sell- 
ing. We are also making some sales of pig to such customers 
as will not affect the general market. For example : Sold to 
Marshall on Saturday 9,000 tons pig, provided he would take 
50% of broken moulds which is equivalent to pig to us. We are 
also selling small lots of a similar character to other custom- 
ers. We feel certain that any extensive sale of pig at this time 
would lose us a great deal of money; not because I expect the 
price of pig to be better, but because billets which we are fur- 
nishing on sliding scale contracts are based on the price of 
pig, and any break in this price will force our whole product 
of billets to a lower level of which we are making from 3500 
to 4000 tons per day at both Homestead and Duquesne. Be- 
sides this all other material will respond to the lowering in 
price of pig. While we have a large stock, say 60,000 tons 
more than necessary, I really feel that we are going to reduce 
this by consumption and by sales which we feel will not affect 
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the general market. Mr. Frick fully agrees with this policy. 
The Valley people are strongly maintaining their price of 
$10.65 Pittsburg, but are leaving some of their Furnaces off 
to maintain this price. This undoubtedly is a great help to us 
at this time. 

" ' I hope that you will agree that this is the proper policy. 
I leave for the Northwest tonight ; expect to visit the Pioneer 
and other Mines, and have a little trip over the Lakes.' " 

(In reply to the Chairman) : 

Mb. Peacock: "I think the President is just right, and 
that we should not sell any pig, excepting Basic and such small 
lots of Bessemer as can be sold without affecting the market." 

Mr. Blackbukn: "I think the President is right." 

Me. Wightman : " I agree. ' ' 

Me. Clemson: "So do I." 

Mb. Moeeison: "I do." 

Me. Cubby : " I fully endorse his letter. ' ' 

Mb. Love joy: "I think his policy the right one." 

Mb. Fbick : " It seems to me his policy is exactly right. ' ' 



At a Meeting of the Board of Managers of 

The Cabnegie Steel Company, Limited, 

held at the General OflSces of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, September 20, 
1898, there were present MM. Fbick (Chairman), Schwab, 
Singee, Peacock, Phipps, Clemson, Wightman and Lovejoy 
(Secretary) ; also Mb. Thomas Moeeison and James Gayley. 
(Me. Cubby in California.) 

The Minutes of the Meeting of the Board of Managers 
held September 13, 1898, were read, and, on motion, approved. 



The following correspondence was read : — 
From Andrew Carnegie to C. M. Schwab, President, dated 
at Skibo, August 15th: — 
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"I should like the Board to know that the foreign business 
we are doing nets two dollars per ton less than the domestic. 
I do not know who is responsible for this, but it does seem to 
me that this is paying ten times too much for glory. I know 
that Mr. Hunsiker represents that we shall lose the British 
trade unless we keep on supplying it. This in my opinion is 
without foundation. We can get the trade any time we quote 
50 cents less than the market, and not a ton should be sold 
which does not net us as much as we can net at home. Such 
are my views, and I beg you to lay them before the Board and 
ponder them yourself." 

The President's reply, dated September 19th: — 

"Eeplying to your letter about the Foreign Business net- 
ting us $2.00 per ton less than Domestic Business, beg to say 
that our policy on Foreign business has been to only sell our 
surplus. As a rule we do not sell abroad unless the price nets 
us as much as domestic trade nets us, unless we are unable to 
keep our Mills running full on domestic orders. 

"The receipts for foreign business, as shown by the Min- 
utes of August 7th, sheets 6 and 7, are lower than actual re- 
ceipts because the ocean freights are estimated. We are al- 
ways able to get better freights than those on which we esti- 
mate, making the actual receipts higher than those shown on 
these sheets. 

"Again, it should be borne in mind that these sales were 
made early this year when prices were very much lower than 
at present. Since home demand has strengthened up and 
prices advanced, we are selling practically nothing abroad, 
excepting structural material and rails, for which we have a 
very large capacity and which we do not expect to net us as 
much as our home products, which are sometimes sustained 
by combination arrangements. 

"With reference to the Ferro Manganese, you are no 
doubt well aware that this was sold abroad in order to force 
the foreign manufacturers to make an arrangement by which 
they should keep out of our-markets. This has been practi- 
cally accomplished. I recall only one or two orders which 
were sold abroad for the reason that we thought we might 
lose the British trade unless we kept on supplying it. 
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"Be assured that as long as we can keep our Mills full 
on home orders, we shall sell nothing abroad that does not 
net us as good prices as home products, except in such eases as 
we are satisfied would lose the trade if we refuse to sell en- 
tirely and cases such as these are few. ' ' 



The following letters from Andrew Carnegie to the Presi- 
dent were read : — 

Dated, Skibo, September 2nd : — 

"Minutes of Board Meeting — 16th — Chicago Property. 



"My recollection is that the sellers of the property agreed 
to spend $100,000.00 in making a Harbor, any time within five 
years. The Minutes do not say anything about this. It seems 
unnecessary for us to spend $150,000.00 improving the Harbor 
if we can call upon the sellers to pay $100,000.00 any time 
within five years, if there is a manufacturing works put upon 
the ground within that time. 

"The merging of the Lorain with the Illinois Steel Com- 
pany gives that concern a position in our territory, which is 
to be regretted. We may be forced to enter theirs at Chicago 
after a time, but we should consider the matter well before 
spending money now. 

"It seems to me no advantage to have a Harbor, since 
it can be built in a year, which is sooner than the works could 
be built, so that the Harbor would be ready in time. 

"The consolidation of Minnesota and Illinois Steel Com- 
pany goes for nothing, since they were practically one before. 
The addition of Lorain is a new element, but no form of con- 
solidation affects the vital point — the bigger the corporation, 
the more unlikely that it will be managed closely. No stock- 
holding, stock-jobbing concern can meet the competition of a 
partnership like ours. In one sense the consolidation will 
probably be favorable for us ; the huge concern will be more 
vulnerable, profitable working a necessity. If ever they wish 
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an arrangement with ns, we can dictate our own terms. I 
liope no arrangement ever will be made until tlie consent of 
your humble servant and others are obtained. We ought never 
to divide the East with anybody; we have the rates that en- 
able us to control that whole market. A division of western 
business might some day be in order, but only then upon 
equality. 

"I notice the Cambria Iron Company has "reformed", 
$24,000,000.00 capital — ^perfect folly. These corporations all 
go from bad to worse. "Stock making" and "Money mak- 
ing" are two things usually incompatible." 

Dated, Skibo, September 6th: — 

"Minutes — Chicago Land: — 

' ' Since we have $1.40 per ton upon Finished Material to 
Chicago, the land there has become much less valuable to us. 
I do not believe that Chicago ever will be our best point to 
fight Illinois Steel Company. 

"In Pig we should be probably 75 cents per ton behind 
at Chicago, ore costing us 80 cents per ton of Pig more, Chi- 
cago coke costing them $1.45 more, coke waste by transporta- 
tion probably 10 to 15 cents against them per ton. 

"I still believe that if necessary to sell Pig Iron in Chi- 
cago we shall be able to do it by means of rail to Conneaut, 
costing us little, the difference between loaded and empty cars, 
and Lake ; 75 cents a ton would be ample freight Pittsburg to 
Chicago. 

"The advantages of massing our operations, also the 
ability to dispose of any surplus of any kind of Pig, would 
more than compensate for any advantage that I can see from 
making it in Chicago. 

"I am very clear that the most effective use we can make 
of that ground is to keep it in reserve and not spend any 
money upon it." 



Me. Peacock: "The Agreement between the different 
Bail Makers to maintain the price of Bails and protect each 
other on inquiries has been called off. It might be weU to 
outline a policy to be pursued with regard to Bails. I think 
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we can run the Rail Mill full next year at $18.00, but to get 
some of the Western business, we would probably have to go 
to $17.00 Chicago." 

Mb. Fbick : ' ' Several of the Companies have been anx- 
ious to have a Meeting, with a representative from us. Mr. 
Scranton talked with me on the subject, and I told him Mr. 
Schwab was absent, but that they might go ahead and hold 
their Meeting, and confer with him after his return. I also 
told him I thought we would enter into any amicable arrange- 
ment, provided, and only on condition that we are to run 
full. I do not know that they had any previous meeting, but 
they have fixed one for next Thursday, which Mr. Schwab ex- 
pects to attend. It might be well to have an expression of the 
opinions of the members of the Board for his guidance." 

Me,. Peacock: "If we are guaranteed a full tonnage, I 
would be willing to make an Agreement as to price. ' ' 

Me. Singee: "I do not look for a boom, but think condi- 
tions will be better than this year. I would fill up at any 
price. ' ' 

Me. Gtayley: "I would keep the Mill running full with- 
out regard to prices." 

Me. Wightman : " I do not see how we can fix the price 
on Eails to-day. We must feel our way along, and deal with 
each case as it comes up. ' ' 

Mb. Clemson: "It is very important that we keep the 
Mill running full, but whether or not this would be advisable 
without regard to prices would depend on what the prices 
were. I would rather make an Agreement than sell Eails 
at $12.00." 

Me. MoKEisoisr: "We ought to get fair prices and still 
run full. We could not have made any more Eails this year 
than we have." 

Mb. Phipps: "Price Agreements cannot be expected to 
.'ast unless there is some penalty, say in the shape of a de- 
))osit. With present conditions, there should be a pretty fair 
demand for Eails next year." 

Mb. Lovejot: "It is better to run full at a very low 
])rice than half time at a very high price. We are in position 
to make the price ourselves, and I would not consider any 
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Agreement that would not permmit us to run as full as pos- 
ijible." 

Me. Fkick: "As far as Chicago business is concerned, 
Jt seems to me we should be able to get the share of Bails 
1o which we are entitled without any special cutting of prices, 
by notifying the Eoads there we will meet any price made by 
the Illinois Steel Company. ' ' 

Mr. Schwab: "I fear the Chicago Roads will not give 
as business at the same prices they pay the Illinois Steel Com- 
pany. They have no particular reason for doing so, while 
they have business reasons for buying from the latter Com- 
pany. ' ' 

Me. Fkick: "Roads to whom we give business — ore and 
coke business, especially — should certainly give us a share 
of their Rail orders at IlHnois price. 

"We cannot get Costs down any more, and if we make 
any more money it must be done by our getting better prices. 
It is pretty hard to define a policy now, but I think we will 
have a better idea of the situation after the President has at- 
tended the Meeting. ' ' 



Mk. Feick: "I have had two notes from Mr. Oliver, 
which are of general interest, and should be placed upon the 
Minutes. ' ' 

The letters were read, as follows : 

"Pittsburg, September 15, 1898. 

"I closed the settlement of all the Pioneer Stock, in New 
York, last week, on the lines laid down in the programme given 
you, but at a gain of $14,000.00 in the price of the Stock and 
2o. per ton lower royalty. 

"I met Mr. H. H. Porter, whom I noticed working very 
hard during the intense hot weather we experienced there, 
and he informed me, with exultation, on Friday last, of his 
great relief in having completed the final organization of his 
'Federal Steel Company.' He told me that the old organiza- 
tions would continue, the Federal Steel Company holding all 
their Stock in their Treasury, and directing their policy. 
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' ' Mr Porter particularly desired me to convey to you tlie 
following : — 

' ' ' That the new organization would in no way be a men- 
ace to The Carnegie Steel Company, but that every effort 
would be made by them to work in harmony with you; and 
that his belief was that matters of friction that may have ex- 
isted heretofore would be wiped away, and that the future 
would show that his new combination would be of great benefit 
to the Steel Trade.' 



"Pittsburgh, September 16, 1898. 

"I had several interviews, in New York, with F. T. Gates, 
during the past two weeks, with a good show of success to- 
wards having our royalties and minimums, at the Missabe 
Mountain Mines, reduced, and the Ohio Mine, which abuts 
on us with a 100 ft. face of ore, added to our holdings, so 
that we could make a thorough cut and mine our ore at half 
its present cost, besides improving its quality. 

' ' A more important matter, however, developed. I drew 
out of Mr. Gates the fact that they had been approached re- 
peatedly (I think by their Standard Oil Associates, who are 
largely interested in Minnesota Iron Company and Illinois 
Steel Company Stocks), to merge, or trade, or sell for cash, 
the Rockefeller interests in the North-West, to the new Fed- 
eral Steel Company. I served notice on Mr. Gates, with a 
promise from him that he would convey the same to Mr. 
Eockefeller, that this was contrary to the spirit of our Agree- 
ment, that it was a menace to our interests, and that on no 
account should anything be done that would make the Federal 
Steel Company our landlords. I secured a promise that if 
things should come to a head the matter would first be laid 
before us. 

"I think this is an effort, on the part of H. H. Rogers, 
Brewster, Bishop and other Standard Oil partners of Mr. 
Rockefeller, to induce him to join the Federal Steel Company 
in controlling the Ore situation, as they have heretofore con- 
trolled the oil trade. 
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"Mr. Eockefeller's Company, the Consolidated Mines, 
own large fee properties on the Missabe Eange, a great num- 
ber of leases at extremely low minimnms, and control, in ad- 
dition to our 70,000,000 tons, on which they collect royalties, 
about 120,000,000 tons, as near as can be estimated, all under- 
ground workings, we having secured all their steam-shovel 
mines. The Consohdated Mines Company, the Minnesota 
Iron Company, the Mahoning and ourselves practically con- 
trol all the Ore in the Missabe Range. 

"The Consolidated Stock is $30,000,000, no Bonds. The 
Stock is now selling at 35 to 40. Mr. Eockefeller owns 75% 
of it and is gradually picking up the remainder. The Com- 
pany owns all the Capital Stock of the Duluth, Missabe & 
Northern Railroad, on which there is a bonded debt of about 
$5,000,000, long bonds. In addition, Mr. Rockefeller owns all 
the Stock of the Bessemer Steamship Company, which has a 
wonderful fleet of 21 new modem boats, costing, so Mr. Gates 
informed me, $4,000,000. This figure I find on investigation 
to be correct. The value of their property is in their mag- 
nificent railroad and fleet, both of which are very badly han- 
dled. Your Bessemer Road will haul Ore at one-half their 
cost per ton per mile. 

"I cannot see that the Federal Company could hurt us 
very much by taking in tfee above. At the same time, hard as 
the Rockefeller people are at times, I ten times over prefer 
them to the new and untried party. One thing I can now 
say positively, this Mr. F. T. Gates is the master, that what 
he says "goes" of course after he has first satisfied himself 
and submitted his plans to Mr. Eockefeller's veto. 

"I have this matter in excellent shape and shall keep 
close watch on it. ' ' 

Mk. Feick: "I do not think Mr. Rockefeller would take 
any action against our interests without giving us an oppor- 
tunity to discuss the matter with him. There always have 
been differences between Mr. Rockefeller and his Standard 
Oil Company Associates." 

There being no further business, the Meeting, on motion, 
adjourned. 
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F. T. F. LovEjoY, 
Secretary. 
Approved at Meeting held, 
27 Sept., 1898. 

H. C. Feick, 
Chairman Board of Managers. 

Copy to 

A. C, Skibo; 
H. P., Jr., Beatjly; 
22 September, 1898. 



At a meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30' P. M., Tuesday, October 4, 1898, 
there were present MM. Frick (Chairman), Singer, Pea- 
cock, Phipps, Clemson, Wightman and Love joy (Secretary) ; 
also MM. Thomas Morrison and James Gayley. (Mr. Schwab 
in New York City; Mr. Curry in California.) 

The Minutes of the Meeting of the Board of Managers 
held September 27, 1898, were read, and, on motion, approved. 

Mr. Peacock: "We have had a very good week on all 
our Products: — Finished Material, Billets and Slabs. We 
have sold 25,000 tons of Bails, for shipment to Mexico, at 
$18.00 ISTew York. We have sold the Pittsburg Wire Company 
12,000 tons of Billets at $15.60 delivered, and, for Foreign 
shipment, 2,000 tons of Angles at .95 and 1,000 tons of plates 
at 1.10% Works. Matters are in very good shape." 



The following telegraphic correspondence with Mr. Car- 
negie was read : — 

From Andrew Carnegie, Ardgay, September 3'Oth : — 
"No Agreement should be made to please the Illinois 
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Steel Company until absent Partners have been consulted. 
Rails will probably be scarce during next year. We take 
market East, West unrestricted. Equal price Pittsburg, Cbi- 
cago and Seaboard." 

To wMcb the President replied, September 30th :— 
"Rail orders in hand sufficient to run to April 1st. If 
no Agreement can be made, there will be a decrease in price 
to $16.00 Chicago and New York, imperiling all orders actu- 
ally in hand; also a reduction in the price of all other ma- 
terials. Our opinion is demand still continues very good for 
1899. Just closed 25,000 tons for Mexico. Board unani- 
mously decided an arrangement between Rail Makers will be 
to our advantage if guaranteed 30% United States, ensuring 
our keeping Mills in full operation during 1899. If Cannot 
be arranged as suggested. Board believes it will be to our 
advantage to make arrangements with the Federal Steel Com- 
pany, including Lorain, to divide business. It would be equiv- 
alent to dividing business West, and only a temporary ar- 
rangement for 1899. Stock of Pig Metal reduced September 
over 20,000 tons. Business generally very good." 

From Andrew Carnegie, Ardgay, October 3d : — 
"When the Illinois Steel Company broke, Agreement was 
no peace will be made without a full consultation. It is not 
asking very much that three-quarters interest should be con- 
sulted, one-quarter should not act. There is plenty of time. 
Will meet you on arrival, October 20th. If the Illinois Steel 
Company cannot wait three weeks, take the consequences. 
Believe a continuance of war much better for us than any 
peace ; a good start for Federal being the last thing desired. ' ' 

From Andrew Carnegie, dated at Ardgay, October 4th : — 
"Report by wire, rails will net Federal 20 while Carnegie 
Steel Company net only 18. If you agree ever take less for 
home business than Illinois Steel Company get you will be 
sorry. Our only safety make some delivered price Chicago, 
Seaboard, Pittsburg, but net standard prices in home market 
like Federal. There is no reason why Pittsburg Railroads 
should pay less than Chicago." 
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Also the following memorandum from the President to 
the Board, dated October 3rd : — 

"In connection with the above cablegrams, I go to New 
York to-night to meet the other Rail Manufacturers, and hope 
to make such arrangements as will permit of the postpone- 
ment of the entire matter until Mr. Carnegie's return." 

Mr. Peacock: "Mr. Schwab telephones from New York 
this morning that the indications are very favorable for his be- 
ing able to have the matter postponed as he desired, probably 
without the request coming from us." 



"The summary of important Sales from January 1st to 
September 30, 1898, inclusive, is as follows: — 

Average Average 

Net Price Price 

Tons. Material. Per Lb. Net Ton. 

191,689 Struct '1 & Ship— Domestic 1.10c. $21.91 

12,375 do —Canadian 1.01 20.22 

26,755 do —Foreign 89 17.76 

78,560 Plates— Domestic 1.11 22.17 

2,284 Nickel Steel Plates^Domestio . . . 4.58 91.64 

3,3'42 Plates— Canadian 1.03 20.67 

7,543 Plates— Foreign 89 17.74 

35,287 Bars— Domestic 1.02 20.31 

373 Bars— Canadian 1.00 19.94 

1,393 Bars— Foreign 96 19.15 

13,418 O.H. Steel Axles— Domestic 1.15 23.04 

720 Ingot Moulds— Domestic 14.25 



373,739 Net Tons, Total. 
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Average Price 

Gross Tons. Material. Gross Ton. 

19,505 Ferro Manganese— Domestic $45.38 

300 do —Foreign 35.91 

289,604 Billets & Slabs— Domestic 15.05 

1,450 do —Foreign 14.83 

97,586 Sheet Bars— Domestic 15.74 

8,000 Sheet Bars— Foreign 13.84 

18,250 Bessemer Ingots— Domestic 12.76 

27,805 O.H. Ingots— Domestic 13.15 

44,419 Pig Iron — Domestic 11.73 

450 20% Spiegel— Domestic 22.54 

32,125 Scrap— Domestic 11.72 

100 Silico Spiegel— Domestic 32.41 

210,586 Standard Railsr—lsts— Domestic 17.56 

22,93'8 do Ists— Canadian 16.30 

43,268 do Ists— Foreign 15.91 

16,904 do 2nds— Domestic 16.07 

92 do 2nds — Canadian 15.48 

16,663 Light Rails— Domestic 16.97 

7,044 Light Rails- Foreign 17.06 

19,049 Splice Bars— Domestic 21.17 

681 Splice Bars — ^Canadian 21.89 

3,416 Splice Bars— Foreign 21.52 



880,235 Total Gkoss Tons. 
373,739 Total Net Tons. 



1,253,974 Geand Total. 

Me. Wightman: "The usual weekly report closed with 
the business in hand September 29th, after which time some 
sales of Rails were made. "We go into October with 265,000 
tons, instead of, as in the report, 225,000. Everything looks 
encouraging. ' ' 

Me. Feick: "In this connection, especially in view of 
the Rail situation, a statement, furnished by the Auditor to 
the President, will be of interest." 
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The statement was read, as follows : — 

"1st October, 1898. 
' ' Here are some figures on Rails that we find of interest, 
and take upon ourselves to send to you. 
From Swank's Report, received last week: — 

Rail Production Ye.aii 1897. 

Under 45 pounds to the yard. .. . 88,896 tons 5.40% 

45 pounds and under 85 pounds. 1,223,435 " 74.24 

85 pounds and upwards. ...... 335,561 " 20.36 



Total, Heavy and Light. . . . 1,647,892 tons 100.00% 



States Producing : — 

Pennsylvania, 62% 
Illinois, 26% 

Other States, 12% 

Pennsylvania by Districts : — 

Eastern Pennsylvania 48,423 tons 5% 

Central Pennsylvania 287,950 " 28 

Allegheny County 538,798 " 52 

Western Pennsylvania 152,905 " 15 

Total Pennsylvania 1,028,076 tons 100%, 

Allegheny County tonnage represents 33% of Total ton- 
nage. 

"Poor's Manual reports New Railroad constructed, 
1897, 2,188 miles, which, at 125 tons per mile of single track 
(modem construction would take 80 pound Rail), gives us 
tonnage used in Construction of, say, 273,500 tons. 
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Total Rail production, as shown above, 1,647,892 tons. 

Deduct : 
Tonnage under 45 lbs. per yard, not used on 

listed Steam Roads, , 88,896 



Total Rails, 45 lbs. and over, 1,558,996 tons. 

Tonnage used United States, building New 

Railroad estimated at, 273,500 



Balance, 1,285,496 tons. 

Deduct : 
Export, including Canada, Mexico and other 
Foreign countries, Carnegie's export 
equals 16% of total shipments of Heavy- 
Rails 1897. We don't know that other 
shippers' percentage run so high. Ex- 
port figures not yet published, we are 
informed. We will put Export on basis 
of 10% of tonnage Heavy Rails, or of 
1,558,996 tons as above, 155,900 tons. 



And we have a balance of 1,129,596 tons, 



which tonnage was used for Renewals and Constructive de- 
velopment in building of second tracks and sidings, placing 
new Rails on first tracks, old Rails on second tracks and 
sidings. This last tonnage is equal to 6% of Total tonnage of 
Rails in first track of Railroads in United States. We as- 
sumed average weight of Rails in tracks 60 pounds per yard 
or 100 tons per mile of single track, and took operating Rail- 
road mileage at 178,549 miles. 

"Rails is a good business. We think our best. It's the 
surest. ' ' 

Carnegie Rail Shipments, 45 pounds per yard and up- 
wards. 
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1898 






1897. 


% 


Jan.-Aug. 


% 


Domestic, 


420,731 tons. 


83.40 


288,008 tons, 


80.86 


Canada, 


41,287 " 


8.19 


55,348 " 


15.54 


Mexico, 


10,343 " 


2.05 


438 " 


.12 


Foreign, 


32,083 " 


6.36 


12,391 " 


3.48 


Total, 


504,444 tons, 


100.00 


356,185 tons. 


100.00 


Average per 








montli. 


42,037 tons, 


44,523 tons. 



Profit per ton 8 mos., 1897, .94 
Profit per ton 8 mos., 1898, 2.19 

"We more than doubled our Profits 1898 as against 1897. 
We have a gain of 225%, 1898, over 1897. 
Tonnage 8 mos., 1897: Edgar Thomson,. . . . 272,673 tons. 

Duquesne, 35,698 " 



Total 1897, 308,371 tons. 

Tonnage 8 mos., 1898: Edgar Thomson only 356,552 tons. 

Duquesne made none. 
A gain in tonnage of about 18%, 1898, over 1897. Good. 
"Another point of interest in connection with Bails: 
Edgar Thomson: 
Bessemer Iron : 

8 mos., 1897, tonnage 585,141 tons; Profit per ton, .44 
8 " 1898, " 548,939 " " " " .72 

Edgar Thomson: 
Ferro Manganese : 
8 mos., 1897, tonnage 28,498 tons; Profit per ton, 2.86 
8 " 1898, " 26,612 " " " " 7.28 

Spiegel-eisen : 

8 mos., 1897, tonnage 24,346 tons; Profit per ton, , 2.86 
8 mos., 1898, tonnage, 13,093 " " " " 5.67 
"Edgar Thomson did not make all of our Spiegel and 
Ferro. Lucy made some. The figures are given to indicate in- 
crease in Profits per ton of Products." 
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Mr. Moekison: "Mr. Corey has not yet reported on the 
Slag Machine for Carrie. He is still looking into it." 



On motion adjourned. 

F, T. F. LovEJOY, 
Secretary. 
Approved at Meeting held, 
10 Oct., 1898. 
H. C. Fbick, 
Chairman Board of Managers. 

Copy to 

A. C, New York; 
H. P., Jr., New York; 
October 17, 1898. 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Of&ces of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, October 10, 1898, 
there were present MM. Feick (Chairman), Schwab, Singeb, 
Peacock, Phipps, Clemson, Wightman and Love joy (Secre- 
tary) ; also MM. Gteorge Lauder, Thomas Morrison and Jambs 
GrAYLEY. (Mr. Curry in Minnesota.) 



The following letter from Andrew Carnegie, to the Presi- 
dent, under date of September 30th, was read : 

"Industrial cable in Press 'Steel Manufacturers to- 
gether including ourselves arranging Rail prices.' Have 
wired you that of course no agreement is to be made of this 
kind without consultation. This was unnecessary because 
we have often said that when the subject came up we would 
consult. When in Cannes you said it seemed that our bpst 
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policy would be to put down prices, making them equal, Pitts- 
burg, Chicago and Seaboard, we paying the freight to com- 
petitive points, but for the present only you had thought it 
wise to arrange with Illinois Steel Company temporarily, 
fearing that many of our customers would decline to pay the 
rates they had agreed to, if prices went lower. This might 
have been prudent but the last thing we should do is to give 
the Federal Company a successful start. The Press said 
that prices were to be $18.00 Pittsburg and $20.00 Chicago. 
This would be madness, the idea cannot be entertained of 
giving our competitor $2.00 per ton more for his product than 
we get, nor is there the slightest necessity for our doing so. 

"It does not seem to me that there would be a great de- 
mand for Rails next year, therefore that we should not re- 
strict ourselves either as to amounts or prices, certainly un- 
der no circumstances should we permit our competitor to net 
more for his Rails than we do. There is plenty of time to 
consult after MM. Lauder, Phipps and myself arrive, but if 
the Federal will not wait until then, all you have to do is to 
say: 'Well, gentlemen, our policy is to make a uniform price, 
we paying the freight to competive points, and our price is 
$16.00 Chicago, Seaboard and Pittsburg, if you take orders 
before we can get our Partners together.' As a permanent 
effect I am clear that it would be better for us if rails were 
put at $16.00 Chicago, Seaboard and Pittsburg, not more 
than $16.00 certainly, and perhaps $15.00. 

"Pray remember that you have to consider the advent 
of the Federal Steel Company and the nonsensical hope'* 
built upon it. Much depends upon the start it makes. If 
they can arrange with you to net $2.00 more for their Rails 
than you do, then they will be encouraged to extend opera- 
tions and will more easily obtain the backing they require. 
If on the other hand, they make a bad start, the big men 
who have small interests with them and who do not intend to 
be bothered very much with the business will withhold con- 
fidence. 

"Remember you are not playing now for so much per 
ton of Rails for next year, you are looking, or at least joii 
should be looking far beyond that; at all events I must ask 
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you to give me an opportunity to lay my views before the 
Board before anything is done. If you ask Chicago to give 
you an opportunity for this and Chicago declines, so much the 
better, put down the price to $16.00 Chicago at once, and tell 
the Pennsylvania Railroad and other home concerns that you 
do this for their benefit as well as for ourselves. They wUl not 
object to pay the same price as Chicago pays for Bails. If 
they do, no matter, they will soon see their error, but I am 
sure that Mr. Thomson will act promptly in our favor for 
the Pennsylvania Eailroad ; others will follow. 

"Lauder sails tomorrow, Mr. Phipps and myself on the 
12th. Shall see you soon thereafter. ' ' 

Mr. Schwab: "Mr. Carnegie's information was from 
newspaper articles, which were not correct. The only basis 
upon which we have talked has been one equal price at each 
point, Chicago, Pittsburg and Seaboard." 

Mr. Frick: "I hardly agree with Mr. Carnegie's views 
as to the demand for Eails next year. There will, perhaps, 
be no very large single demand, but there will be small ex- 
tensions by a great many Eoads, aggregating considerable 
tonnage. 

"As the members of the Board are aware, however, 
the President succeeded in getting the Eail matter held over 
until about the first of November, so that no action is neces- 
sary today. ' ' 



At a meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Ofl&ces of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, October 18, 1898, 
there were present MM. Frick (Chairman), Singer, Curry 
Peacock, Phipps, Clemson, Wightman and Lovejoy (Secre- 
tary) ; also Mk. Thomas Morrison. (Mr. Lauder in Phila- 
delphia; Me. Schwab in New York City.) 
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A memorandum from Mr. Carnegie (marked by him 
"Not for Minutes,") referring to the comparative wisdom 
of investments near Chicago in present lines of product, with 
investments at home for finishing new products, was read, 
and had the careful attention of the Board. 

Me. Fkick: "I do not think any one on the Board has 
thought of locating in new places without the unanimous con- 
sent of the Shareholders. Our discussion has been as to the 
advisability of certain preliminary work at Chicago, with a 
view to whipping Illinois Steel Co. into line, and better con- 
trolling the markets. As this matter is being held over until 
MM. Carnegie and Phipps are present, no action is necessary 
today. 



Mr. Feick: "The Stockholders' Meeting of the Pitts- 
burg & Western Eailway Co. was held yesterday. I told H. 
"W. Oliver we expected him to keep an eye on our interest 
in this Eoad, and that if any other Eoad acquired the Pitts- 
burg & Western and did not protect our interest as Stock- 
holders, it need not expect much freight business from us. 

"Without the formality of calling a Board Meeting, but 
with the assent of MM. Schwab, Curry, Peacock, Phipps, 
Wightman, Lovejoy and Clemson, a Proxy was executed in 
favor of H. W. Oliver, for voting our Preferred and Common 
Stock at the Meeting of the Pittsburg & Western Stockhold- 
ers. ' ' 

On motion, (Curry and Phipps,) the execution of the 
Proxy, as reported by the Chairman, was approved, rati- 
fied and confirmed; the vote being unanimous. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, November 1, 
1898, there were present MM. Peacock (First Vice Ptesi-^ 
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dent), Singer, Curry, Phipps, Clemson, Wightman and! 
LovEjOY (Secretary), also MM. Henry Phipps, Jr., George 
Lauder and Thomas Morrison. 



Mr. Wightman, as General Sales Agent, submitted the 
following reports : 



"The summary of important sales for month ending 
October 31st, 1898, is as follows : 

Average Average 

Net Price Price 

Tons. Material. Per Lb. Net Ton. 

13,675 Struc'l & Ship— Domestic 1.172c. $23.45 

100 Struc'l & Ship— Canadian 1.00 20.00 

2,994 Struc'l & Ship— Foreign 944 18.88 

19,482 Plates— Domestic 1.176 23.63 

150 Plates— Canadian 1.10 22.00 

1,383 Plates— Foreign 1.097 21.94 

1,483 Nickel Steel Plates— Domestic . . . 3.561 71.22 

449 Bars— Domestic 981 19.63 

'2,912 Bars— Foreign 927 18.59 

1,143 0. H. Steel Axles— Domestic .... 1.775 35.50 



43,771=Total net tons. 

Average Price 
Gross Tons. Material. Gross Ton. 

50 Ferro Manganese — Domestic $47.30 

53,370 Billets & Slabs— Domestic 15.69 

8,450 Billets & Slabs— Foreign 14.25 

18,700 Sheet Bars— Domestic .,.«. ., 15.95 

10,325 Pig Iron— Domestic 12.52 

50 20% Spiegel— Domestic 22.60 

11,850 Scrap— Domestio ..,.-.,.. .r...^.,. ..r.t.iB.r.i.) 12.47 
21,272 Standard Rails— Ists— Domestic ..,.,.., 16.54 
15.600 Standard Rails— Ists— Canadian 16.34 
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25,000 Standard Bails— Ista— Foreign ....,.-., 15.60 

3,588 Standard Bails— 2nds— Domestic 14.18 

750 Standard Bails — 2nds — Canadian 15.46 

586 Light Bails— Domestic 17.26 

875 Light Bails— Foreign 16.45 

1,682 Splice Bars— Domestic 21.44 

1,185 Splice Bars — Canadian 19.60 

1,912 Splice Bars— Foreign 20.83 



175,245=Total gross tons. 
43,771=Total net tons. 



219,016==Grand total. 



Mb. Peacock: "It has been decided to send Mr. S. A. 
Benner to open a Sales Office and represent us in Mexico. 
We believe Mexico to be a good field for Bails and Structural 
Material. Mr. Benner is well qualified to represent the Com- 
pany, having been in the Sales Department for a number of 
years, and being thoroughly familiar wit(h our Products, 
Prices, etc. 

"This has had the individual approval of the members 
of the Board, but it has not yet been placed on record in the 
Minutes. ' ' 



At a Meeting of the Board of Managers of 

The Caknegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, November 8, 
1898, there were present MM. Feick (Chairman), Singeb, 
Curry, Schwab, Peacock, Phipps, Clemson, Wightman and 
LovEjOY (Secretary) ; also MM. Andrew Carnegie, Henry 
Phipps, Jr., George Lauder and Thomas Mobbison. 

The Minutes of the Meeting of the Board of Managers 
held November 1, 1898, were read, and, on motion, approved. 
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Me. Schwab: "The Steel Bail matter is being gotten into 
shape, and I expect to be able to report to the Board at the 
next Meeting what has been decided upon by the various rep- 
resentatives of the Companies, subject to the action of their 
respective Boards. ' ' 



Mr. Carnegie: "The New York & Cleveland Gas Coal 
Company has a large tract of Monongahela Eiver Coal which 
it is suggested we buy, mine the coal, and ship via river to 
Duquesne, Edgar Thomson and Homestead, screen the coal 
there, taking the slack as fuel for steam producing and ship- 
ping the nut and lump coal over the Bessemer Line to the 
Lakes. 

"This is a broad outline of the plan suggested the bene- 
fits being that we would get cheap fuel, give the Bessemer 
Line a return freight to the Lakes, and make some profit on 
the shipments. The New York & Cleveland Gas Coal Com- 
pany offers to take in part payment its Stock held by Mrs. 
Lucy C. Carnegie, John Walker and myself and others of The 
Carnegie Steel Company Partners. There is an objection 
to our going into the coal mining business, but that might 
be done by Contract. 

"This is submitted for investigation as a way in which 
to help out the Bessemer Line with return freight, incidental- 
ly helping ourselves. The original route of the Pittsburg, 
Bessemer & Lake Erie lay much nearer the New York & Cleve- 
land mines than the route as finally located, rendering it im- 
possible, without the construction of a branch line, to take 
New York & Cleveland Gas Coal Company shipments. ' ' 

Some discussion followed, and, by general consent, MM. 
D. M. Clemson, James Gayley and Thomas Lynch were ap- 
pointed by the Chairman as a Committee to investigate this 
Coal and other Coal Lands, especially as to its value, as to 
what would be to the interest of The Carnegie Steel Com- 
pany, Limited, and what, in their opinion, would be the best 
method of obtaining the necessary supply of Coal to furnish 
back-loading for the Bessemer Line. 
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Me. Carnegie, (On the subject of Non-Bessemer Ores :) 

"The British Manufacturers are much exercised about 
their supply of Ore, and are investigating where to meet their 
future requirements. Ten years will exb.aust the Bilbao Ore, 
and it is even now depreciating in quality. Thay are looking 
3,t Swedish Ores." 

Mb. Lauder: "Swedish Ores are poor in quality and ir- 
regular in Analyses." 

Mk. Carnegie: "And the night is six months long." 

"We will make a big mistake if we do not get a supply of 
Ores far beyond our requirements, particularly Non-Besse- 
mer Ores. Buy or lease as may be best. ' ' 

Me. Curry: (In reply to the Chairman:) 

"Our Ore properties are very promising, and we are 
much better supplied than the Federal Steel Company. "We 
have probably ten times the quantity. ' ' 

Mr. Carnegie: "It is Non-Bessemer Ore you want espe- 
cially. Basic Steel costs $1.00 per ton less than Bessemer." 

Mr. Schwab: "We can buy Non-Bessemer Ores — Ver- 
million, for instance — cheaper now than if we used more. ' ' 

Me. Carnegie: "It is not necessary to publish to the 
world what you are doing ; just get it, and hold on to it. ' ' 

Mr. Curry: "Non-Bessemer Ores cost less because the 
royalty is low, and the location gives cheap freight. ' ' 

Mr. Caenegie: "The best place to put money is in Ore 
Supply". 

Me. Cueey: "The Neguanee vicinity is the most at- 
tractive Non-Bessemer Ore district I know of. Reports as 
to this district have already been given to the Board, and ap- 
pear of record in the Minutes." 
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At a meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Monday, November 14, 
1898, there were present MM. Feick (Chairman), Curby, 
Singer, Schwab, Peacock, Phipps, Clemson, Wightman and 
LovBjoY (Secretary) ; also MM. Andrew Carnegie, Henry 
Phipps, Jr., George Lauder and Thomas Morrison. 



Mb. Schwab: "Pursuant to the action of the Board in 

leaving in my hands the preliminary negotiations leading up 
to the formation of an Association for the proper controlling 
and regulating the Steel Eail business, I have had several 
interviews with the Presidents of the other Companies mak- 
ing Eails, and have had Mr. Moreland and Judge Eeed in New 
York drawing up the formal papers. These are now submit- 
ted, as follows : 

Charter of Empire Rail Company. 
Agreement between Carnegie and Empire. 
Associated Companies with Lorain. 
By-Laws and Organization of Empire. 

Carnegie, et al, with Voting Trust, Trustee to be nomina- 
ted at Organization of Empire, and hold and vote Stock. 

Proposed Eesolution for Boards of respective Companies 
to pass and present, approved, to Empire on date of Organiza- 
tion, which is set for Tuesday, 15th November. 

"These papers cover all of the details that have been con- 
sidered at our Meetings in New York, and have been approved 
by all the Presidents of the Companies, subject to the action 
of their respective Boards." 

A general discussion followed, lasting nearly two hours, 
during which every person present expressed his opinion. 
Inasmuch as the three Senior Partners and every member of 
the Board were present, the details of the discussion are not 
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placed upon record in these Minutes; the several opinions, 
however, being as follows: 

All, while regretting that such is the case, were of the 
opinion that the present condition of the Bail business re- 
quires some form of association between and concert of ac- 
tion among the Rail Manufacturers, in order that the price 
of Eails be not cut to an unremunerative figure, taking with it, 
to some extent, the prices of other rolled steel products. 

A majority in number, including the Chairman and Presi- 
dent, were of the opinion that the plan submitted was the 
best that would be agreed to by all the Eail Makers, that 
unless all joined the Agreement would not be fully opera- 
tive, that any form of Agreement that did not properly punish 
a breach of faith would be evaded, that while we do not get 
as much under the proposed Agreement as we should, yet 
Bails would be more profitable with than without it, and that 
we were to a considerable extent, by reason of the active part 
taken by our President in the negotiations (consulting 
meanwhile with the principal Partners,) committed to the ap- 
proval of the plan of Organization. 

MM. Andrew Carnegie and Henry Phipps, Jr., together 
with a minority of the Board, were of the opinion that the 
objectionable features in the plan proposed more than coun- 
ter-balanced the probably financial gain, the items especially 
disapproved being: 

The Organization, under the laws of New Jersey, of a 
Corporation which would conduct all the buying and selling 
of Rails during five years. The By-laws of this Corporation 
being recorded in New Jersey, they would be open to the pub- 
lic. It would be a "Trust," and, as such would be attacked un- 
der the various State laws prohibiting Trusts and discussed 
by the news — and trade papers. Much odium would attach 
to the members of this Corporation, and, if the price of Rails 
were advanced, the almost universal enmity of the Railroads, 
purchasers of Bails, would be incurred. 

The placing of the Stock in a Voting Trust, to hold for 
five years, under which each Shareholding Company, regard- 
less of the amount of Stock held by it, would be entitled to 
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but one vote, or one Director, in the Empire Eail Company ; 
the Shares of Stock of $100.00 each being allotted as follows : 

The Carnegie Steel Company, Limited. . . 2950 Shares; 

The Federal Steel Company 2950 

The Lackawanna Iron & Steel Company. 1400 

The Cambria Iron Company 1100 

Pennsylvania Steel Company 900 

The Colorado Fuel & Iron Company 600 

The Maryland Steel Company 100 

Total lOOOO Shares. 



Thus giving to the Cambria, Pennsylvania, Maryland and 
Colorado Companies, respectively, an equal voice in the gov- 
ernment of the Empire Eail Company with each of the two 
largest Stockholders, and enabling 27% of the Stock to form a 
majority in the Board, and overrule 73%. 

The payment to the Maryland Steel Company of $200,- 
OOO.OO per annum for five years, to the Pennsylvania Steel 
Company of $50,000.00 per annum during five years, and to a 
President of $50,000. per annum. 

The Agreement by The Carnegie Steel Company, Limited, 
that during five years it will not make any Girder Eails, and 
that it will not, during five years, make for, or sell to, any 
customer other than the Empire Eail Company Steel Eails 
weighing 50 lbs. per yard or upward, for use on the North 
American Continent, restricting its production of Eails, other 
than for export, to the 29 1/2% of the total sales of Eails 
for use in North America to be allotted by the Empire Eail 
Company. 

To which it was replied that the anti-trust agitation would 
be but temporary; that Eailroad Presidents were willing to 
pay a somewhat higher price for rails if they could feel that 
all purchasers were on the same footing, all paying the same 
price; and that the other provisions as to allotments, repre- 
sentation, etc., were insisted upon by the smaller Mills, and 
although not entirely satisfactory, were small concessions 
made to receive much greater advantages. 
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The discussion having closed, the following Resolution, 
offered by Mr. Carnegie, was, on motion, (Curry and Wight- 
man,) adopted; the vote being unanimous and all present con- 
curring : 

"In view of the fact that the Senior Partners in The 
Carnegie Steel Company, Limited, representing two-thirds of 
its Stock, are of the opinion that it is not for the best inter- 
ests of the Association that it should take part in the proposed 
Empire Eail Company organization; Now, therefore, be it 

"Eesolved: That the Board of Managers declines to go 
forward with the negotiations or to further consider the mat- 
ter, on its present basis." 



On motion, adjourned. 

F, T. F. Lovejoy, 
Secretary. 

Approved at Meeting held, 

22 Nov., 1898, 
H. C. Fbick, 

Chairman Board of Managers. 

Copy to 

A. C, New York; 

H. P., Jr., Pittsburg; 
19 November, 1898. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, November 15, 
1898, there were present MM. Fkick (Chairman), Ctjbky, 
Singer, Schwab, Peacock, Phipps, Clemson, Wightman and 
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LovEJOT (Secretary) ; also MM. Andrew Carnegie, Henry 
Phipps, Jr., George Lauder, James Gayley, Thomas Moreison 
and A. M. Moeland. 



The advisability of our engaging in the manufacture of 
Steel Cars, (a question which has been before the Board a 
number of times during the past three months, action being de- 
ferred until MM. Andrew Carnegie and Henry Phipps, Jr., 
were present), was discussed; the suggested methods, should 
we decide to go into the business, being as follows : — 

By Mb. Schwab : 

That we buy an interest in the Schoen Pressed Steel Com- 
pany, the Capital to be increased, and a new and larger Plant 
to be constructed. 

By Mr. Frick : 

That a new Company be organized by us, and that a small 
interest be carried for Mr. Schoen, in order to avail ourselves 
of his experience in building and selling cars. The two Com- 
panies to work in harmony, and divide the business in pro- 
portion to their capacities. 

By Mr. Carnegie: 

That The Carnegie Steel Company, Limited, erect a Car 
building plant, an understanding to be had with the Schoen 
Pressed Steel Company that so long as it purchased Steel 
from us, we would work in harmony and divide the Car busi- 
ness. 

After a general discussion, and the reading of some por- 
tions of a report on the condition of the business of the Sfehoen 
Pressed Steel Company made by Mr. Moreland, the first sug- 
gestion was not approved, the financial conditions of the 
Schoen Company being unsatisfactory. 

The second suggestion was not approved, the general 
opinion being that Mr. Schoen would expect an interest in the 
new Company larger than the value to us of his connection 
would warrant. 
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On motion, (Peacock and Phipps,) it was recorded as the 
sense of the Board that this Association should engage in the 
manufacture of Steel Cars, the President being requested to 
investigate and report as to the best location for such Works, 
with an estimate of its cost ; the vote being unanimous. 



Mr. Schwab: "In the matter of Improvements for 1899, 
and my report to the Board Novembei* 8th : — 

"After consultation with MM. Carnegie, Phipps, Frick, 
Lauder and others, I have modified my views as to what im- 
provements should be first undertaken. I would now recom- 
mend that we build the Axle Plant at Lower Union Mills, and 
the new Mill for Light Bails at Edgar Thomson Steel Works." 

On motion, (Peacock and Curry,) the recommendation of 
the President was adopted as the sense of the Board, the Pres- 
ident being further requested to proceed with the plans and 
an estimate of the cost, in order that formal action may be 
taken and an appropriation authorized ; the vote being unani- 
mous. 

Mk. Schwab: "I will submit careful estimates of the 
Costs of these improvements, but would now place the outside 
cost at $2,000,000.00, including 

For Plate Mill & Car Works $1,500,000.00; 

Axle Shop 150,000.00; 

Bail Mill 150,000.00; 

Contingencies 200,000.00. ' ' 



Mk. Caenegie: "Since our Meeting yesterday, I have 
given the Bail question and the proposed 'Empire' organiza- 
tion much thought, and am now more than ever convinced that 
our decision was right. We should have nothing to do with a 
formal trust of that kind. 

"Our President thinks, however, he is so far committed 
to the project that he cannot honorably withdraw. I do not 
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take that view of the matter, and think the other Presidents 
do not so regard our or their position, especially as each paper 
submitted bears the endorsement, signed by each representa- 
tive : — 

"The above form is approved, subject to the action of the 
several Boards of Directors, thereon. I am sorry that in my 
discussion with the President of various details as they came 
up during the preliminary negotiations, my not having conn 
demned the project, and the fact that I suggested some 
changes should have led MM. Scliwab and Frick to think that 
I favored it. I did look upon it with some favor as presented 
in parts, but when it was submitted as a whole in formal shape, 
I soon formed the opinion I expressed yesterday. I respect 
Mr. Schwab's feeling in this matter, however, and think it is 
therefore due to him and to Mr. Frick that I should personally 
explain to Mr. Porter, of the Federal Steel Company, our ap- 
parent change of views, giving him my reasons for opposing 
the plan — reasons also equally forcible to him and to his Com- 
pany — and saying, further, that we believe an alliance can be 
effected between The Carnegie Steel Company, Limited, and 
tne Federal Steel Company, mutually advantageous, mucn 
more so than the Empire organization. This I will do tomor- 
row in New Yorlc." 

Some discussion followed as to the probable price of Bails 
for next year, and there being no further business, the Meet- 
ing, on motion, adjourned. 

F. T. F. LovEJOT, 

Secretary. 

Approved at Meeting held, 22 Nov. 1898. 
H. C. Frick, 

Chairman Board of Managers. 

Copy to 

A. C, New York; 
H. P., Jr., Pittsburg; 

19 November, 1898. 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, November 22, 
1898, there were present MM. Friok (Chairman), Ctjeby, 
Singer, Schwab, Peacock, Phipps, Wightman and Lovejoy 
(Secretary) ; also MM. G-eorge Lauder and Thomas Morrison. 
(Mr. Clemson in West Virginia on Natural Gas business.) 

The Minutes of the Meetings of the Board of Managers 
held November 8, 14 and 15, 1898, were read, and, on motion, 
approved. 



Me. Schwab : ' ' The arrangement suggested by Mr. Car- 
negie between the Federal Steel Company and ourselves has 
been made, and is now in working shape, excepting as to a few 
details in regard to selling. These Mr. Peacock will take up 
tomorrow. The Cambria Iron Company and the Colorado 
Fuel & Iron Company — these being factors in the West — will 
work with us." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M. Tuesday, November 29, 
1898, there were present MM. Schwab (President), Singer, 
Peacock, Phipps, Clemson, Wightman and Lovejoy (Secre- 
tary) ; also MM. George Lauder, Thomas Morrison and James 
Gayley. (Mr. Frick in New York; Mr. Curry in California.) 



Mr. Peacock : "At a Meeting in New York last Wednes- 
day, the Eail Making Companies came to an understanding. 
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excepting as to a few details to be discussed in New York to- 
morrow. "We estimate that the sales of Rails during the past 
week, made by the two Companies, are about as follows : — 

The Carnegie Steel Company : — 

Sales, 128,500 tons. 

Options, 40,000 " 168,500 tons. 



Illinois Steel Company : — 
Sales, 196,800 tons. 
Options, 25,000 " 221,800 " 



, Total, 390,300 tons. 

"The tonnage under "Options" is legitimate business, be- 
ing the difference between the minimum and maximum quan- 
tities, where customers have not yet determined the exact ton- 
nage required. Sales will average $17.00 to $18.00. ' ' 

Mr. Schwab: "We have a statement from the Account- 
ing Department, showing 230,325 tons of old Bail orders on 
our books, which will net us an average of $17.01." 



Mr. Gayley: "We have secured options on 360 acres in 
the Iron Eiver district, Michigan. These options are all in 
the Iron bearing territory and include several mines. There 
are 160 acres yet to be secured for which negotiations are not 
being carried on. 

"Among the unsecured properties is the Dober mine, 
which produced 5,000 tons this year, and contains a good de- 
posit of ore. Our option for a lease extends to May 31, 1899, 
and does not require the payment of any Bonus. 

' ' The minimum mining requirements on the secured prop- 
erty amounts to 70,000 tons per year, and it is expected that 
the unsecured properties will add 20,000 tons more, but I think 
we can get the minimum reduced, somewhat. The royalty per 
ton will not exceed 10 cents. 
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' ' The process of unwatering the mines should begin early 
in December. In the Iron River mine there are 300,000^ tons 
ore blocked out which insures a good shipment for this year. 

"Mr. Corrigan, of Corrigan, McKinney & Company, 
Cleveland, advised me yesterday by telephone that he would 
forward today an option on the Buffalo group of the Queen 
Iron Mining Company, at Negaunee, Michigan. This includes 
the mines designated as Buffalo, South Buffalo, Queen, Prince 
of Wales and Blue. By Mr. Clemson's report in 1897, it is 
estimated there are fully 2,000,000 tons of ore developed with 
as much more not yet opened up, and there is an opportunity to 
secure adjoining territory which is exceedingly promising. 
This property, with the Iron River, comprise the two great 
deposits of non-Bessemer Ores in Michigan, which can be 
mined cheaply, and both, being low in Manganese, make them 
desirable for use in Basic Iron. 

"Mr. Oliver and I are still working on these options. I 
think it wise for us to cover all of that district we can get. 
Ore Mines, under present conditions, are better Assets than 
"Works are, and I think we will use 400,000 tons of non-Besse- 
mer Ore next year. 

Mr. Clbmson: "The Negaunee is the largest non-Besse- 
mer Ore property not taken up by the Federal Steel Com- 
pany ; and if we do not take it, I think they will. ' ' 

Mr. Schwab : ' ' This is a report as to progress made, and 
does not require any action today. ' ' 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, December 13, 
1898, there were present: MM. Frick (Chairman), Singer, 
Schwab, Peacock, Phipps, Ct.EMsoN, Wightman and Lovbjoy 
(Secretary) ; also MM. G-eorgb Lauder, Thomas Morrison and 
James Gtayley. (Mr. Curry in Pasadena.) 
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Me. Peacock: "Everything is in pretty good shape, and 
^e have been selling more Bails. We estimate that sales of 
Standard Bails since November 18th are as follows : 

Sales. 

Carnegie 277,182 

Illinois 309,713 

Cambria 23,110 

Colorado 17,500 



Options. 


Totals. 


52,500 


329,682 


37,586 


347,299 


3,500 


26,610 




17,500 



627,505 93,586 721,091 

"The Pennsylvania Bailroad and Great Northern Bail- 
way orders are not included. ' ' 

Me. Feiok: "How much Bail tonnage does that make for 
us altogether?" 

Me. Schwab: "We will go into next year with 600,000 
tons of Bails to make. ' ' 

Me. Laxjdeb: "I had no idea we were selling any such 
quantity. That leaves us unable to take any other orders or 
any foreign business." 

Me. Schwab: "It leaves us pretty well sold up, but we 
had nearly 700,000 tons sold in February, 1897. I believe, 
with the demand, if we had gone ahead with the Organization, 
we could have easily had $20.00 a ton ; as it is, our sales have 
been made from One to Two Dollars per ton higher than some 
of our people thought we should go in order to get our share 
of the business." 

Me. Feick: "In talking with Frank Thomson over the 
telephone yesterday, he asked what price we expected for the 
Pennsylvania order. I told him I thought they should pay 
the same as the Baltimore & Ohio — ^$18.00 — but that the 
Pennsylvania Bailroad had always made the price for the 
Mills on its line, and we would be satisfied if that were done 
this year." 
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At a Meeting of the Board of Managers of 

The Cabnegib Steel Company, Limited, 

held at the Greneral Offices of the Association, Carnegie, Build- 
ing, Pittsburg, Pa., at 12:30' P. M., Tuesday, December 20, 
1898, there were present: MM. Schwab (President), Singes., 
Peacock, Phipps, Clemson, Wightman and Love joy (Secre- 
tary) ; also Mr. Thomas Morrison. (MM. Fbick, Henry 
Phipps, Jr., and Lauder in New York; Mr. Curry in Pasa- 
dena ; Mr. Gaylby at home ill). 



Mr. Peacock: "We estimate that Eail Sales from No- 
vember 18th to December 20th, 1898, are as follows : 



Sold. 

Carnegie 287,329 

Illinois 323,473 

Cambria 24,835 

Colorado 17,500 





Total 


Options. 


Minimum. 


47,500 


334,829 


37,586 


361,059 


3,500 


28,335 




17,500 



653,137 88,586 741,723 



Mr. Schwab: "The Bridge Companies of the United 
States are attempting to consolidate into one Company, and 
ask if we will sell the Keystone Bridge Works and our Struc- 
tural Fitting Shops at Homestead and Upper Mills. About 
95% of the Bridge making capacity of the country excluding 
ourselves has signified its willingness to go in, and I think 
they will be able to carry out the arrangement, but it now 
seems to hinge on our attitude. Our sale of the Fitting Shops 
means only that we discontinue that branch of our business, 
as the Shops are so connected with our Works that they could 
not be sold separately. The purchase of the Bridge Works 
would be on condition that we agree not to go into the Bridge 
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or Structural Fitting business, selling plain material only. 
This Agreement on our part to be conditioned upon our re- 
ceiving a certain satisfactory percentage of the total orders 
for material required by the Consolidated Companies. The 
movement started with the Bridge Companies, but is intended 
to take in also all the Structural business. This would 
simplify our business very much; selling plain material is 
what we have tried to do for many years past." 



Mr. Schwab: "I am advised that the Illinois Steel Com- 
pany is taking steps to make very radical changes in the South 
Chicago Works. They will cast on cars, and put in an inter- 
mediate train of rolls so as to bloom in seven passes. They 
estimate they can make 70,000 tons of Bails per month. They 
will also improve their open Hearth Department and their 
Plate Mill. It is said the South "Works never showed such 
activity as now. 

"There are reports also that the Ohio Steel Company is 
preparing to make Eails, but this report comes in a round 
about way, and may have started before the price of EaUs 
was fixed so low." 

There being no further business, the Meeting, on motion, 
adjourned. 

F. T. F. LovEJOY, 
Secretary. 

Approved at Meeting held, 27 Dec, 1898. 
H. C. Fbick, 

Chairman Board of Managers. 

Copy to 

A. C, New York ; 

H. P., Jr., Washington, D. C. ; 

H. M. C, Pasadena ; 

21 December, 1898. 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M,., Tuesday, December 27th, 
1898, there were present: MM. Fkick (Chairman), Singee, 
Schwab, Peacock, Phipps, Wightman and Lovejoy (Secre- 
tary) ; also MM. Henry Phipps, Jr., George Lauder, James 
Gayley and Thomas Morrison. (Mr. Curry in Pasadena; 
Mr. Clemson in Tyrone.) 

The Minutes of the Meeting of the Board of Managers 
held December 20, 1898, were read, and, on motion, approved. 



Two letters from Mr. Andrew Carnegie, dated December 
22nd, to the President, were read, and had the attention of 
the Board, one of them being directed placed upon the Min- 
utes, as follows : 

"Surely my views about going into Trusts are pretty 
well known. 

' ' Our policy should be to make finished articles, Bridges 
among them. We should make the best Bridge Shop in the 
United States as soon as you get time to build it. 

"We want to sell Finished Cars as soon as you can do it. 
We shall want to make Wire, and I think Nails, as soon as 
we can. I suggested also Boilers, and hope that some of the 
members of the Board will find some other special articles. 

"The concern that sells articles finished will be able to 
run all weathers and make some money, while others are half 
idle and losing money. 

' ' The Carnegie Steel Company should never, in my opin- 
ion, enter any Trust. No objection to having an understand- 
ing when good for us, as you can have with Bridge and Struc- 
tural people ; they combined, you ' outside. ' It will go better 
attending to its own business in its own way, its Officers de- 
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voting themselves, as they have so successfully done hitherto 
to watching operations at home, keeping their eyes steadily 
fixed on these, and their minds also. 

"We hope our competitors will combine, for an independ- 
ent concern always has the "Trust" at its mercy. 

"There is no objection to Mr. Schoen making us a propo- 
sition, but we are the party to tell him just what we will do 
for him, not to leave him out in the cold. Schoen needn't 
trouble us, alHance or merger not vital for us. 

"Have talked to Mr. Lauder about necessary improve- 
ments. I believe that you should put additional Blast Furnace 
Engines under contract immediately, for either Morrison shall 
want them to increase product, or we shall have to build new 
furnaces. 

"The Minutes of the Board are not here yet. Somehow 
Mr. Lovejoy is always several days behind with them. He 
promised to do better, but does not. I think they should be 
mailed next day, or even the same afternoon that the Meeting 
is held. 

"Prospects never were so bright. I don't see how a boom 
can be prevented, and I believe you should be very stiff upon 
prices. 

"Please present to all partners my cordial congratulation 
upon the prosperity of our concern, a concern which may now 
be said to have made a good start, the result of exceptionally 
able management by the most wonderful organization of young 
geniuses the world has to show, or ever has to show. I mean 
this, every word of it. ' ' 

Mk. Henry Phipps, Jr.: "Eef erring to the consolidation 
of the Structural business ; it certainly is as necessary for us 
to fit our Beams as it is to shear our Plates, and we would 
be doing wrong to give up either. We should never let anybody 
stand between us and our customers. ' ' 

Mr. Schwab: "This case is somewhat different. There 
never will be a time when we can sell direct to all our cus- 
tomers, especially Structural material. At present we fit but 
a very small part of our business." 
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Mr. Fkiok: "As I understand Mr. Phipps' position, it is; 
If this combination be formed and it stands between us and 
the users of Structural material, it may put the price of Beams 
so high as to prevent their use, and so operate much to our 
disadvantage." 

Mr. Lauder: "Is it intended to tie up so that we may sell 
only to this Pool?" 

Mr. Schwab: "To a certain extent, because it is expect- 
ed every Bridge Company and every Structural Fitting Shop 
will be included in the combination. They buy nearly all of 
the Structural material we sell. They ask us, however, not 
to sell fitted work to the general contractor, but to send the 
latter to the Structural people." 



Mr. Schwab: "I have had considerable correspondence 
recently with Mr. Carnegie about improvements. The only 
improvement we are pushing at present is the Car Works to- 
gether with the Plate Mill. There is nothing else I know of 
which the Board desires should be hurried." 



Mr. Frick : ' ' Several weeks ago, H. W. Oliver and I called 
on Mr. Carnegie in New York, when Mr. Oliver brought up 
the question of a change in the Contract made between this 
Association and himself relative to our respective interests 
in the Oliver Iron Mining Company. 

"All that I understood he desired was, that his Company 
should take his place in the Contract. To this Mr. Carnegie 
assented. 

"On Mr. Oliver's return home, he drew up a new Con- 
tract embodying what he considered right under the circum- 
stances, and brought it in asking that it be executed. I told 
him we would consider it, and also ask Mr. Carnegie's views, 
as it covered some points, which, so far as I know, were not 
discussed with Mr. Carnegie by Mr. Oliver. With this he 
seemed satisfied ; but yesterday I received from him two let- 
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ters dated at New York, December 24th, in which he urges 
the execution of the Contracts as written." 
The letters were read, as follows : 

"New York, December 24, 1898. 

' * My dear Mr. F. : 

My work does not go fast enought to suit me with our 
friends at No. 26 Broadway. I have definitely settled with 
them, however, that we shall not be compelled during the 
ensuing year to mine low grade ore from the Messaba Moun- 
tain and the Lone Jack. This is a concession never here- 
tofore granted as they have been in the past as hard as iron 
in holding us up to our 600,000 minimum, only last year giv- 
ing up to the extent of reducing it to four by us purchasing 
200,000 tons from their underground mines. 

' ' I have made an agreement with them that we would be 
allowed to take the Messaba Mountain and Lone Jack mini- 
mum for next year from the Mountain Iron. Of course, if we 
purchase the Franklin we will take part of the product from 
that mine, say 1,000,000 from the Mountain Iron and 250,000 
tons from the Franklin. This will make a big difference to 
us on the profits on next year's business. 

I cannot bring to a conclusion the amended agreement 
by which we get a reduction in the royalty on the Messaba 
Mountain Ores in exchange for giving up the guarantee at 
Lake Superior Ports. The trouble is that our friends ap- 
pear to be utterly unable to purchase the fee of the Ohio Mine, 
and insist on holding off the closing of our contract until they 
are able to do so. The above fact lead to the favorable (to 
us) concession of letting the Virginia Mines lie idle for the 
year and transferring their minimum to the Mountain Iron 
and possibly the Franklin. 

' ' From information that I consider very reliable, I judge 
that the Federal Steel Company are making a most deter- 
mined effort to purchase all the properties belonging to our 
landlords. I am confirmed in this opinion by the conduct of 
our friends and their actions during the negotiations I have 
had with them during the past two weeks. I consider the 
matter so serious that I deem it my duty to stay right here 
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on the spot and be in their office every day until I can decide 
whether or not they are going to sell their properties. 

Yours very truly, 

Henry W. Olivee." 



Me. Gayley: "Mr. Corrigan is here today, and has con- 
sented to some changes in the option given the Oliver Iron 
Mining Company on the Non-Bessemer Ore properties at 
Negaunee. The option as it now stands is, as follows : 

Mining Option to the Oliver Iron Mining Company. 

We hereby propose to sell to you three mining leases on 
Mines situated at Negaunee, Mich., described as follows : 

Queen Mine, situated as follows, — Sixty rods off the east 
side of the south east quarter of the southwest quarter of 
Section 5, containing about thirty acres, town 47, North of 
Range 26 West, Marquette County, Mich. 

Prince of Wales Mine,' situated as follows,- — Sixty rods 
off the east side of the north east quarter of the south west 
quarter of Section 5 being all of said north east quarter of 
south west quarter, except the west twenty rods thereof, in 
Township 47 north of Eange 26 West, Marquette County^ 
Mich. 

Buffalo Mine, situated as follows, — The north west quar- 
ter of the south east quarter of Section 5 Township 47, North 
of Range 26 west, Marquette County, Mich. 

In addition we propose to sell you 37,050 shares of the Ca- 
pital Stock of the Blue Iron Mining Company, the total capital- 
ization of which Company consists of 40,000 shares, at $25.00 
par value. This Company is the owner of the lease of the 
Blue Mine, situated as follows: That portion of the south 
west quarter of the south west quarter of Section 5, north 
of main track of C. & N. W. Ry., also that portion of the west 
twenty rods in width off the south east quarter of the south 
west quarter of Section 5, North of said railway in Township 
47, North of Range 26 West, Marquette County, Mich. 

First, this option is to run for forty-five days from the 
date hereof. 

Second, Consideration, — you to pay $250,000.00 to the 
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Cleveland Cliffs Iron Co. in accordance with contract, a copy 
of wMcli we submit herewith, $50,000.00 of which should be 
arranged for on the acceptance of the option and $50,000.00 
the second day of April each year, 1899, 1900, 1901, and 1902, 
with interest at Six per cent., payable semi-annually. 

Third, You are to assume certain traffic contracts be- 
tween the Lake Superior and Ishpeming Railway Company 
and the Queen and Blue Iron Mining Companies dated April 
2nd, 1897, copies of which we also submit herewith. 

In addition, you are to deliver to Corrigan, McKinney & 
Co., on board of cars at the mine or mines $100,000.00 worth 
of the average grade of Ore produced by these mines. The 
number of tons is to be determined by whatever the selling 
price of this Ore or similar Ores may be at the dates of deliv- 
eries. The deliveries are to be of equal quantities, $25,000.00 
worth in the shipping seasons of 1899, 1900, 1901, and 1902. 

Considerable discussion followed; the statement following 
being in reply to questions from various members. 

Mr. Gayley : ' ' The fee owners will give us a twenty year 
lease mth a minimum of 200,000 tons on a royalty of 15 cents 
for Standard, and 10 cents on Ore below 59%. They ask, 
however, that we purchase one-fourth of the fee, paying $125,- 
000.00 therefor. From the Ore in sight the royalty returnable 
would be about $600,000.00. Under traffic contract between 
the Lake Superior and Ishpeming Eailway Company and the 
Mining Companies, the rate of freight is 32 cents, which is 
too high. This applies on a balance of 1,000,000 tons. W. G. 
Mather is President of the Eailway Company, and I think 
if we were to say to him in effect, — ' ' Having removed a com- 
petitor in the Ore market, we believe we are entitled to a re- 
duction in freight rate which is much higher than other Roads 
in the district charge for corresponding hauls," — that a re- 
duction could be secured. 

"We are safe on that minimum, as we will need of Non- 
Bessemer Ore 3/400,000 tons per annum. This is the largest 
deposit of Non-Bessemer Ore that can be advantageously 
reached from Pittsburgh. It costs to produce about 60 cents 
per ton. 

"The options, one from the Mining Companies, and one 
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from the Fee owners, run simultaneously, and are good until 
15th of January. 

"I took up this ma.tter with Mr. Oliver before he left, 
and he was satisfied. I think, however, that, while the Oliver 
Iron Mining Company should handle this, yet an arrangement 
should be made with the Oliver & Stnyder Steel Company 
under which we should take all of the Ore, paying for the 
sixth that belongs to the Oliver interests either cost of a 
little above." 

Me. Fbick : ' ' This matter has been so much discussed, both 
in the Board and out, that I think all, including our absent 
partners, are familiar with the matter. I would, therefore, 
suggest the following resolution: 

"Eesolved: That this Association as the owners of Five- 
sixths (5/6) of the Stock of the Oliver Iron Mining Company, 
assents to the purchase of the Negaunee properties, in accord- 
ance with the options set forth;" 

Which Resolution was, on motion (Schwab and Peacock), 
adopted; the vote being unanimous, and the Consulting 
Partners present assenting. 



At a Meeting of the Board of Managers of 

The Caenbgie Steel, Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday January 3, 1899, 
there were present MM. Fbick (Chairman), Singer, Phipps, 
Clemson and Lovbjoy (Secretary) ; also MM. G-eobgb Laudeb, 
James Gayley, Thomas Mokbison and H. P. Bope. (MM. 
Schwab and Peacock in New York; Me. Cubby in Pasadena; 
Mb. Wightman ill.) 

The Minutes of December 27th were read. In Mr. Gay- 
ley's remarks on page 12 (1542), the balance of the Freight 
Contract at a rate of 32c should have been recorded as 1,000- 
000 tons, instead of 100,000 tons. 
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Correction having been made, the Minutes were, on 
motion, approved. 



Mr. Bope, Assistant Greneral Sales Agent, submitted the 
following reports: — 

Estimated Sales or Standard Bails since November 18, 1898. 



Carnegie. 
Illinois. . 
Cambria. 
Colorado. 



Sales. 


Options. 


Totals. 




(Minimum) 


(Minimum) 


324,506 


47,000 


371,506 


331,268 


37,086 


368,354 


58,466 


— 


58,466 


17,698 


— 


17,698 


731,938 


84,066 


816,024 



"The statement given below compares our estimated ob- 
ligations (for the classes of material specified) at the opening 
of business, Friday, December 23rd and December 29th, 1898 : 

Material. Dec. 23rd. Dec. 29th. Difference. 

Bails 230,485 242,922 Gain 12,037 

Billets, Blooms, Sheet Bars, 

etc 428,034 427,240 Loss 794 

Structural and Ship Ma- 
terial 151,834 146,236 " 5,598 

Axles and Bars 36,364 37,103 Gain 739 

Plates 36,319 36,011 Loss 308 

"Totals 883,036 889,112 Gain 6,076 

"The statement which follows compares our estimated 
obligations (for the classes of material mentioned,) at the 
opening of business, Friday, December 31, 1897, and Decem- 
ber 29th, 1898 :— 
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1897. 



1898. 



Material. Dec. 31st. Dec. 29th. Difference 

Rails 310,784 242,522 Loss i6S,262 

Billets, Blooms, Sheet Bars, 

etc 144,637 

Structural & Ship Mater '1 102,088 

Axles & Bars 13,436 

Plates 29,905 



427^240 


Gain 282,603 


146,236 


" 44,148 


37,103 


" 23,667 


36,011 


6,106 



"Totals 600,850 889,112 Gain 288,262 

"All in gross tons, based on our minimum obligations." 



"Summary of important sales from January 1st to De- 
cember 31st, 1898, inclusive, is as follows: 

Average Average 

Price Price 

Net Tons. Material. Per Lb. Net Ton. 

262,671 Struc'l & Ship— Domestic. . . . L105c $22.,09 

12,975 Struc'l & Ship— Canadian. . . 1.011 20.21 

38,371 Struc'l & Ship— Foreign 913 18.25 

121,636 Plates— Domestic 1.121 22.41 

3,767 Nickel Steel Plates— Domestic 4.18 83.00 

4,492 Plates— Canadian 1.051 21.01 

35,689 Plates— Foreign 1.091 21.81 

48,918 Bars— Domestic 1.018 20.35 

373 Bars— Canadian 996 19.94 

8,516 Bars— Foreign 956 19.11 

19,69'2 0. H. Steel Axles— Domestic. . 1.301 26.01 

3,570 Ingot Moulds^Domestic 14.78 



560,670=Total Net Tons. 



Gross Tons. Material. 

29,625 Ferro Manganese — Domestic. 

300 Ferro Manganese — ^Foreign . 

534,074 Billets & Slabs— Domestic . . . 

1,025 Billets & Slabs— Canadian . . 



Average Price 

Gross Ton. 

$46.61 

35.91 

15.24 

14.61 



1178 CARNEGIE STEEL COMPANY, LIMITED. 

16,560 Billets & Slabs— Foreign 14.73 

136,686 Sheet Bars— Domestic 15.68 

42,040 Sheet Bars— Foreign 15.17 

27,050 Bessemer Ingots — Domestic 12.68 

76,305 0. H. Ingots— Domestic 13.12 

95,869 Pig Iron— Domestic 11.85 

550 Pig Iron — Foreign 7.62 

800 20% Spiegel— Domestic 22.19 

68,225 Scrap— Domestic 11.60 

200 Silico Spiegel — Domestic 33.11 

341,520 Stand 'd Eails—lsts— Domestic 17.38 

51,038 Stand 'd Eails—lsts— Canadian 16.30 

69,843 Stand 'd Rails— Ists— Foreign 15.80 

29,921 Stand 'd Eails—2nds— Domestic 15.79 

842 Stand 'd Rails— 2nds— Canadian 15.46 

19,803 Light Rails— Domestic 17.01 

8,877 Light Rails— Foreign 16.97 

30,123 Splice Bars— Domestic 21.20 

2,816 Splice Bars— Canadian 20.99 

5,394 Splice Bars— Foreign 21.29 



l,589,486=Total Gross Tons. 
2,150,156=Grand Total Tons. 



Me. Bope: "Of the Sales of Rails since November 18th, 
there have been included in onr formal reports 52,000 tons, be- 
ing the tonnage for which executed Contracts have been re- 
ceived. 319,506 tons should therefore be added to the 
889,112 tons shown therein, making our minimum obligations 

1,208,618 tons." 

» * * 

Mb. Fbick: "John Pontefract, as you know, is not well. 
I have had a talk with him, and find he would prefer to dis- 
pose of his interest, feeling that it is doubtful as to his being 
able to resume business. 

"I wrote Mr. Carnegie, saying that I thought we should, 
under the circumstances, pay Mr. Pontefract something over 
the Book Value of his interest. Mr. Carnegie replied : — 
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" 'We could make Pontefract a handsome honorarium 
in addition to his interest taken in the usual way, I think this 
would be better. 

" 'We might have other Estates to deal with, and a pre- 
cedent might be troublesome. 

" 'As I understand it, he has One hundred thousand dol- 
lars, which is pretty good, but I should be glad to hear that 
the Board had voted him a very handsome sum in addition, 
but I think it would be in addition. 

" 'Might make Pontefract 's interest as at January 1st, 
when there will probably be added to Capital several things 
which will bring it well up. This would give him an advan- 
tage. ' 

"I had a further talk with Mr. Pontefract, and find him 
entirely satisfied with $125,000.00, as the balance of the value 
of his interest after deducting his indebtedness. That probab- 
ly means about $10,000.00 over the real net balance on Book 
Values. 

"I have, therefore, agreed with Mr. Pontefract on that 
amount, subject to the action of the Board. He does not wish 
to draw any money, but to leave it with us on deposit, taking 
a Certificate of Indebtedness; we reserving the right to an- 
ticipate payments." 

On motion, (Phipps and Singer), it was 

Eesolvbd: That the purchase of the Interest of John 
Pontefract in this Association, the same being one-half of one 
percentum, as at December 31st, 1898, be and the same is now 
hereby approved, ratified and confirmed ; and that any defici- 
ency in the actual Book Value at December 31st is to be con- 
sidered as an honorarium for zeal and energy ; the vote being 
unanimous. 

Mb. Gayley: "The Operations at Conneaut Dock, for 
the five days ending December 31st, were :— 

Receipts, None. 
Shipments, 15,630 tons. ' ' 



The following letter from Andrew Carnegie, to the Sec- 
retary, under date of December 30th, was read: — 
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' ' The wisest articles I read are those of the Iron Trades 
Eeview of Cleveland. Would you kindly read to the Board 
the part blue penciled enclosed. 

"The feature pointed out is not singular; it pervades 
all Trusts or Combinations of any and every kind. 

"In the case of this Tin Plate Company as in the case of 
the American Wire Company, if our President steps forward 
at the right time and in the right way, informs these people 
that we do not propose to be injured, on the contrary, we 
expect to reap great gains from it, that we will observe an 
"armed neutrality" as long as it is made to our interest to 
do so, but that we require this arrangement; — then specify 
what is advantageous for us, very advantageous, more ad- 
vantageous than existed before the combination, and he wiU 
get it. If they decline to give us what we want, then there must 
be no bluff. We must accept the situation and prove that if it 
is fight they want, here we are "always ready." Here is a 
historic situation for the Managers to study — Bichelieu's ad- 
vice; — "First, all means to conciliate; failing that, all means 
to crush." Shakespeare has it: — "First in your right hand 
carry gentle peace ' ' ; but after Peace is gone the worst policy 
in the world is "gentle war." 

"We should look with favor upon every combination of 
every kind upon the part of our competitors ; the bigger they 
grow the more vulnerable they become. It is with Firms as 
with Nations, "Scattered possessions" are not in it with a 
solid, compact, concentrated force. 

"It was Operating Department Minutes I had in mind- 
today, for instance, they reach me— last Saturday's just in 
second mail today. ' ' 

On motion adjourned. 

F. T. F. LovEjoY, 

Secretary. 

Approved at Meeting held, 

10 Jan., 1899 

H. C. Feick, 
Chairman Board of Managers. 
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Copy to 

A. C, New York; 

H. P., Jr., Washington, D. C. 

H. M. C, Pasadena ; 
4 January, 1899. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the 'General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, January 10, 1899, 
there were present MM. Frick (Chairman), Singer, Phipps, 
Clbmson and Lovejoy (Secretary) ; also MM. Gteorge Lauder, 
James Gayley, Thomas Morrison and H. P. Bope. (MM. 
Schwab and Peacock in New York ; Mb. Curry in Pasadena ; 
Mb. Wightman at home ill). 



Me. Phipps: "The purchase having been authorized at 
an informal Meeting at Mr. Carnegie's house last Thursday, 
1 would report that we have purchased from the Bethlehem 
Iron Company a Slabbing Mill, a 120" Plate Mill and a 42" Uni- 
versal Mill. The purchase has been practically closed on the 
basis of our paying to the Bethlehem Iron Company the 
prices of the machinery at the maker's works — Mackintosh, 
Hemphill & Company, Pittsburg. We take the Mills proper, 
with such appurtenances, fittings and extra parts as are in 
No. 1 condition and pass our inspection. The Bethlehem Iron 
Company is to dismantle and load the machinery on cars at 
their Works without cost to us. 

"The payments are $50,000.00 Cash when the total cost 
is determined and the Agreement to sell shall have been 
signed ; balance in monthly payments of $40,000.00, beginning 
July 1st; interest on the unpaid balance at 4% from July 1st. 
The total cost is estimated at not exceeding $500,000.00. 

"I have never seen Mills not in active operation in as 
good condition as these appear to be. The machinery has been 
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all well kept up wMle lying idle. We do not take any founda- 
tions or boilers, and of the 9 cranes, we take only the 4 heavy 
ones, the other 5 are too light and not suited for our use. ' ' 

On motion, (Clemson and Singer), the purchase was ap- 
proved, ratified and confirmed, and the Officers authorized 
to sign such papers as may be required ; the vote being unani- 
mous. 

# # # 

Mr. Bope, as Assistant General Sales Agent, submitted 
the following reports : — 

' ' Statement of Sales of Standard Rails singe November 18, 
1898. 

Sales. Options. Totals. 
(Minimum) 

Carnegie 326,606 46,000 373,606 

Illinois 339,213 33,500 372,713 

Cambria 58,538 58,538 

Colorado 20,698 20,698 

"TOTAL 745,055 79,500 824,555 



a 



'All our own sales above reported have been included 
in our report of obligations following, although formal con- 
tracts for only 140,000 tons have been executed." 



* • • 



At a Meeting of the Board of Managers of 

The Carnegie Stee.l Company, Limited, 

held at the General Offices of the Asociation, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., on Monday, January 16, 
1899, there were present MM. Frigk (Chairman), Singer, 
Sghwab, Peacogk, Phipps, Clemson and Lovejoy (Secretary) ; 
also MM. George Lauder, James Gayley, and H. P. Bopk 
(Mr. Cxjery in Pasadena; Mr. Wightman in Florida). 



* 
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Me. Schwab : "As the members of the Board are aware, 
I go East tonight and sail for Southampton on Wednesday ex- 
pecting to be back here April 4th. During my absence, the 
plans for the new Car Works will proceed without any delay, 
and be ready with actual bids for all the machinery and other 
Contract items by April 1st, when an estimate of the cost 
will be given to the Board and an appropriation asked for. 
No expenditure will be necessary meantime. ' ' 

(In reply to the Chairman) : 

"I have not figured closely on the cost at all, but would 
say in round figures the Works will cost from $750,000.00 to 
$1,000,000.00." 

Mb. Peacock: "I think while we are on the subject of 
Car Works, it would be well to consider our present position 
with the New Steel Car Combination. They have already ap- 
proached us on the subject of a Contract, and would be willing 
to buy probably 1,000 tons of steel a day, provided we stay 
out of the Steel Car Business. I think, under a favorable con- 
tract, I would favor this, especially since they are re-organized, 
and will be in good financial condition and safe to sell to. ' ' 

Mr. Schwab: "I do not think anything should prevent 
our going ahead with our Car Works." 

Mr. Clemson: "There is room for two, and they will 
have to come to us." 

Mr. Phipps: "I would favor going ahead." 

Mr. Laudeor: "It would bear some thought, but, on the 
whole, I think I would go ahead with the Works." 

Mr. Singer : "I think we should go ahead with our plans, 
but I am a little inclined to agree with Mr. Peacock. There is 
a great deal of detail connected with the Car business, and 
we will probably make as much money if we sell the Plates 
as if we turned the Plates into Cars and sold them." 

Mr. Gayley: "I would go ahead with the Works." 

Mr. Clemson : "I would build the Car Works, and would 
also look into the Steel Pipe business. I believe there is money 
in that." 

Me. Love joy: "I think we should go ahead with the 
Works, believing we can sell both Plates and Cars, and hav- 
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ing the Car Works, we can compel Schoen-Fox to buy from 
us." 

Mb. Fbick: "Is our Car as good as the Schoen or Fox 
car?" 

Me. Schwab : "I think it is better, but it is heavier. We 
expect to improve on it, and I believe we can make it as light 
as theirs, and, at the same time, a better and stronger car. ' ' 

Mb. Fbick: "I am strongly in favor of going ahead. 
There will be room for both." 

* * # 

Mr. Fbick : " I would like to ask Mr. Peacock if he is sell- 
ing much Material today, and if he is getting advanced 
prices ? ' ' 

Mb. Peacock : " I think the only increase in Billets sold 
shown in our statements during the last four weeks has been 
where we have sliding scale Contracts. We have today noth- 
ing to sell but Structural Material, on which we are getting 
good prices. 

"We have under consideration a Contract with the 
American Tin Plate Company of New Jersey, which has been 
agreed to, subject to the action of the Board." 

The Contract was read in full, the features thereof being : 

Quantity: 125,000 gross tons of Tin and Black Plate 
Bars (not including Sheet Bars) per year, for a period of 
Five (5) years, from July 1, 1899, and thereafter until after 
One year's written notice, which may be given by either party, 
on or after July 1, 1903. 



Pbice : 




The 


amount to be added 


When the Price of 


Pig 


to the 


price of Pig Iron for 


Iron per gross ton is 




Sheet Bars shall be : 


$8.99 or under, 






$5.45 


9.00 to 9.99, 






5.60 


10.00 " 10.99, 






5.75 


11.00 " 11.99, 






6.00 


12.00 " 12.99, 






6.25 


13.00 " 13.99, 






6.50 


14.00 " 14.99, 






6.75 


15.00 " 15.99, 






7.00 


16.00 or over, 






7.25 
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Price to be fixed montlily and averaged for six months. 

Payments : Cash on the 20th of each month. 

Deliveries : Approximately 10,416 tons per month. 

Buyer may specify up to 10% Basic Open Hearth at 1.50 
per ton advance. 

Buyers may not re-sell without first putting Material 
through a process of manufacture. 

Sellers agree, so long as the Buyers perform their part 
of this Contract ' ' They will not sell to any competitive person 
or Company in the United States, Tin or Black Plate Bars 
of the character covered by this Contract;" and Sellers agree 
' ' Not to enter into competition with The Carnegie Steel Com- 
pany, Limited, in any of the products which The Carnegie 
Steel Company, Limited, manufactures, during the life of 
this Contract." 

Buyers also agree, if their capacity be increased. Sellers 
shall have the privilege of selling the same proportion of the 
new requirements. 

Any dispute as to price to be referred to A. H. Childs. 

Mb. Feick: "Would it not be well to have all matters of 
dispute under this Contract referred to an Arbitrator?" 

Me. Peacock: "It might be, although our Attorneys ad- 
vise us our position is better if we do not agree to defer 
all matters to an Arbitrator, since we would probably be com- 
pelled to appeal to the Courts to sustain the award of an 
Arbitrator, and we might as well fight out the whole thing 
in Court. ' ' 

Mr. Feick: "I do not agree. The decision of an Arbi- 
trator is usually binding and conclnsive among reputable 
business concerns." 

All spoke in favor of the making of this Contract, and, 
on motion, (Schwab and Phipps), its execution was author- 
ized; the vote being unanimous. 

Mr. Peacock: "This represents 25% of their total re- 
quirements of last year." 

Mr. Schwab : " It is more than double what we sold last 
year. ' ' 

Mr. Peacock : "We have in process of negotiation a Con- 
tract with the National Transit Company for Plates, but it 
is not quite in shape to report to the Board. It also is a 
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sliding scale, and on $10.00 Pig, gives us 1.15c. for Sheared 
Plates." 

Mk. Schwab; (In reply to the Chairman) : 
"That wonld give us $8.00 per ton profit." 
On motion, (Phipps and Schwab), the making of this 
Contract was left with Mr. Peacock, with power to act 



MM. Gayley and Clemson, appointed as a Committee 
December 13th, made the following report : 

"The Committee appointed to investigate the property 
of the Pittsburg & Conneaut Dock Company, at Conneaut 
Harbor, Ohio, to determine if land was available for the 
erection of a Blast Furnace Plant, would report as follows: 

"A number of plans have been prepared to determine the 
best location, and with such plans before us a pei-sonal inspec- 
tion of the property was made during the past week. The 
plot selected is just east of the present coal unloading slip. 
The new drawbridge crossing the creek to the new dock will 
permit the largest ore vessels to pass. At a point on the 
creek 300 feet east of the drawbridge the vessels can turn 
into a slip, which will have to be dredged, which allows ample 
room for stock yards and furnace plant on the East side. By 
this arrangement, there is obtained on the Western side a 
strip of ground 400 feet wide which can be used by the Dock 
Company in further dock extensions, the length of such dock 
can be from 1,000 to 2,000 feet long as found necessary to 
dredge. There is provided in this arrangement ample room 
for a furnace plant between the slip and the hillside, and 
lengthwise will be found room for a number of furnaces. The 
low ground extending along the railroad for some distance ' 
affords an excellent space for disposal of slag for many years, 
or the slag can just as readily be conveyed to the upper 
end of the new dock and dumped into the lake, and in this 
way providing for dock extensions. There is sufficient flai 
land adjoining the furnace location, of which the Dock Com- 
pany owns part, which if filled with slag would be suitable 
for Steel Works and other manufactories. 
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"The slip your Committee had in view for a furnace site 
comprised about 25 acres, with plenty of just as suitable prop- 
erty adjoining. 

"The dock frontage at Conneaut for discharging ore is as 
follows : 

Old Dock 1,900 feet 

Direct unloading Dock 1,200 ' ' 

New Dock (under construction) 1,100 " 



Total 4,200 

New Dock can be extended 1,100 

Furnace Dock as outlined 1,000 



Making a total of" 6,300 feet 

and this can be increased by extensions into the lake and of 
the Furnace slip. The above figures are for ore unloading 
alone, and does not include the side of dock for coal or rail 
unloading. 

"A Furnace at Conneaut Harbor making 30O tons of iron 
per day would require per annum 100,000 net tons of Coke 
and 40,000 gross tons of limestone." 

Me. Feiok: "We will leave that report on the Minutes 
for consideration, and take up the matter at some future 

time. ' ' 

* * # # 

Mr. Bope, as Assistant G-eneral Sales Agent, submitted 
the following report : 

Statement op Sales of Standard Bails since November 
18, 1898. 

Sales 

Carnegie 326,623 

Illinois 342,713 

Cambria 65,266 

Colorado 20,698 



Total 755,300 



Options. 


ToTAI/S 


(Minimum) 




46,000 


372,623 


36,000 


378,713 




65,266 




20,698 


82,000 


837,300 



1188 CABNEGIE STEEL COMPANT, LIMITED. 

' ' All of our own sales above reported have been included 
in our report of obligations following, although formal Con- 
tracts for only 197,000 tons have been executed. ' ' 



At a meeting of certain of the Shareholders of 

The Carnegie Steel Company, Limited, 

(Being such of the "Junior Partners" as could be gotten to- 
gether on short notice), held at the general Offices of the Asso- 
ciation, Carnegie Building, Pittsburg, Pa., at 3:00 P. M., 
Thursday, January 19, 1899, there were present MM. Lauder, 
Peacock, Phipps (L. C.) Clbmson, Morrison, Moreland, Bope 
and LovEJOY. 

Mr. Peacock presided; Mr. Lovejoy acted as Secretary. 



Mr. Lauder read two letters from Mr. Carnegie, one hav- 
ing been shown yesterday to the persons present that they 
might think over the subject (in which the "Junior Part- 
ners" were asked to express their opinion as to the advis- 
ability of embracing the property and business of the H. C. 
Frick Coke Company in the Organization of the Carnegie 
Company, Limited.) 

Much of the discussion being conversational, the follow- 
ing represents a consolidation of the views expressed : 

Mr. Peacock : " A supply of Coke is to us just as vital as 
a supply of Ore. We figure that we have an Ore supply for 
at lea st fifty years ; we should not lose this opportunity of 
protecting ourselves on Coke. I would, therefore, favor the 
purchase outright, at such price as might be agreed upon be- 
tween MM. Carnegie and Frick. They are the largest Stock- 
holders and should fix the price. I understand the price men- 
tioned, $35,000,000.00, is based on the purchase of the Mc- 
Clure Coke Company property." 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, January 24, 1899, 
there were present MM. Feick (Chairman), Singer, Peacock, 
Phipps, and Love joy (Secretary) ; also MM. Heney Phipps, 
Je., Geoege Laudek, Thomas Moerison and H. P. Bopb. (Me. 
Schwab abroad; Me. Cxjeey at Pasadena; Me. Cleimson at 
Tyeone; Me. Wightman in Florida; Me. Gayley at Atlantic 
City.) 

The Minutes of the Meeting of the Board of Managers 
held January 16, 1899, were read, and, on motion, approved. 



Me. Peacock: "The American Tin Plate Company Con- 
tract, reported to the Board at the last Meeting, has been 
signed, and arbitration clause on all matters in dispute hav- 
ing been first inserted, in accordance with the recommenda- 
tion of the Chairman. 

"The National Transit Company contract is not yet in 
shape to report to the Board. It is in their hands for action. ' ' 



* * * 



Mr. Bope, as Assistant General Sales Agent, submitted 
the following reports : — 
Statement of Sales of Standard Rails Since Novembee 18, 

1898. 

Sales. Options. Totals, 

(Minimum) 

Carnegie 335,973 46,000 381,973 

Illinois 353,758 36,000 389,758 

Cambria 65,534 65,534 

Colorado 28,198 2,500 30,698 

Total 783,463 84,500 867,963 
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Mr. Bope: "During the past week we transferred 6500 
gross tons of L. S. & M. S. Contract to Illinois Steel Company, 
per agreement. 

"All of our own Sales above reported have been included 
in our report of Obligations following, although formal Con- 
tracts for only 209,907 tons have been executed. " 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, January 31, 1899, 
there were present MM. Frick (Chairman), Peacock, Phipps, 
Clemson and Lovejoy (Secretary) ; also MM. George Lauder, 
James Gayley and H. P. Bope. (Mr. Schwab abroad; Mr. 
Curry at Pasadena; Mr. Singer abroad; Mr. Wightman in 
Florida; Mr. Morrison in Chicago). 



Mr. Bope; (In reply to Mr. Lauder:) 

"We have a great many inquiries for Rails, but most of 
them are for small lots only. One recent inquiry was for 30,- 
000 for Texas, but comes to us only from the grading Con- 
tractor and may not materialize. We are quoting $20.00 on 
small and $19.00 on large lots for Standard Rails." 

Mr. Peacock; (In reply to the Chairman) : 
"Unless we can stand off some of our customers, we are 
sold up on Rails for this year. We may have to transfer some 
to the Cambria Iron Company under our Agreement. ' ' 

Mr, Love JOY: "As Secretary, I received several com- 
munications from Mr. Carnegie during the past week. Some 
of the members of the Board have seen them, but not all. ' ' 

They were read, as follows : — 
Dated, 23 January, 1899 :— 

"Thoughts on Coke, Meeting of Juniors. 

"Thirty millions with Seventy-five millions Mortgage 
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is surely better for the Steel Company than Thirty-five with a 
Hundred Million Mortgage. Don't agree with Mr. Phipps 
here, agree with Mr. Moreland. Also think we should not is- 
sue more than $75,000,000' Mortgage Bonds anyhow, even li- 
the Mortgage be made $10O,000',000, and further issue made 
only for additional property, not Capital. 

"Here is a suggestion: The question of Coke purchase 
was separated when option given Federal Steel Company. Let 
it remain so, because The Carnegie Steel Company has had 
forced upon it far more than ever intended, the purchase of 
Bethlehem Mills, the erection of 10 Open Hearth Furnaces, 
is new business. I have tried hard to free myself from the 
feeling that our Officials should not be worried with anything 
more at present. Let us get through what we have on hand. 

"Another point that weighs heavily is this. The Frick 
Coke Company is the child of Henry Clay Frick, to think 
that it can be the same if wiped out, is in my opinion a mis- 
take. As long as Mr. Frick can be induced to attend to it 
my belief is that the business will be far better managed than 
we can hope to manage it. The importance of the Steel Com- 
pany owning Coke I grant, and as you all know this is secured 
if anything happens me. I am also doubtful of the effect upon 
large consumers, of the steel Company having direct mono- 
poly. If the Federal Steel Company took the one-quarter in- 
terest which Mr. Frick is negotiating with them about, this 
would largely disappear, because with their consumption and 
ours, we would be almost independent of the general market. 
(Understand Federal Steel Company has bought Puritan — 
seems strange.) 

' ' Mr. Lauder says the Frick Coke Company is splendidly 
managed. We cannot hope to improve it. 

"While I do not wish to be understood as opposed to the 
final consolidation, I submit we should not undertake any- 
thing new just now. Personally I should much rather wait 
and go ahead with the Bond issue, one thing at a time, and 
let the Coke purchase come later. Of course this year the 
Frick Coke Company will make probably double the amount 
that The Carnegie Steel Company would have to pay on the 
Bonds proposed. On the other hand I do not think its aver- 
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age earnings for the past ten years or so has been mucJi 
more, if it has been as much as the interest. I do not believe 
the Coke business will ever pay large returns yearly, but it has 
the element of untold value for the future. $1.50 coke is 
thought maximum— I had thought $2.00 might be got. Frick 
and Lauder agree $1.50. 

"The agreement made between the two Companies re- 
moves in my mind almost all objections to the situation which 
existed before. We have no bargains to make ; it is a clear, 
fair^ satisfactory agreement. While the returns of the Frick 
Coke Company will be fair, the bulk of its business coming 
to the Steel Company cannot pay big profits at $1.35. 

"Personally I should prefer not making the change in 
Charter, Bond issue, etc., until the existing excitement passes. 
Every day we have announcements of further consolidations, 
issues of new Stock, Bonds, etc., — seven new ones announced 
in one day. The Stock Exchange is mad, and a violent ex- 
plosion is impending. I should not like to see The Carnegie 
Steel Company before the public as making a $100,000,000 
Mortgage. Better postpone. Probably the beginning of next 
year it can be quietly done. Nobody would lose a dollar by 
the delay. This seems to me a time for us to keep very quiet, 
pursue our business steadily, close five year contracts as you 
are doing, and let the tumult in Iron circles go on until it boils 
over. January 1st, 1900, ought to be marked by something 
special, and this would be a splendid date for a Jubilee issue 
of Bonds. 

"The President was veiy sanguine as he passed through 
here. But I am afraid to tell you what he estimates the re- 
sults at for this year. The Chairman can give you a copy of a 
letter which the President has ventured to put his name to, 
that I do not think any of you will endorse within several 
millions of dollars. All this only suggestions. Watch out for 
a panic on Exchange any day now. 

"Lauder and Clemson fearful of taking over the Frick 
Coke Company gives me 'pause' — they know best. Clemson 
has written me fully." 

Mr. Lovejoy : ' ' Mr. Carnegie marks this letter * Unneces- 
sary for regular Minutes.' " 
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Me. Feick: "I think this letter and the other should 
be placed upon the Minutes for the information of our absent 
members. 

"In my opinion, Mr. Carnegie is just right in advising 
the postponement of the Bond issue. I think we should hold 
over the whole matter, with the understanding, however, that 
when it comes up again, it shall be as a new question, to be set- 
tled on its merits at that time." 



From Mr. Andrew Carnegie, dated 25th January : — 

' ' Noted remark in Minutes — Clemson — about Steel Pipes. 
This is (next to Cars) the greatest field perhaps for steel. 
Should like Mr. Clemson to give his views in full. It is the 
surest way to continued leadership, to adopt policy of selling a 
few finished articles which require large tonnage, of this I am 
certain. 

"Steel Cars — Bridges, Stations, Buildings — Perhaps 
Steel Pipes next in order." 

Me. Feiok : ' ' The Steel Pipe business is a very nice busi- 
ness and one in which there is a good profit. ' ' 

Mr. CleimsO'N: "I am looking carefully into it, and will 
get all the data I can, and submit a report. ' ' 

Me. Feick: "I think we have undertaken all we can do 
for this year, but we should be looking ahead and know all 
about the next question it is proposed to take up. ' ' 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing Pittsburg, Pa., at 12 :30 P. M., Tuesday, February 7, 1899, 
there were present MM. Feick (Chainnan), Peacock, Phipps, 
Clemson and Lovbjoy (Secretary) ; also MM. Geoegb Laudee, 
James Gayley, Thoimas Moeeison and H. P. Bopb. (MM. 
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Schwab and SiNGEiR abroad; Me. Cukry in California; Mr. 
WiGHTMAN in Florida.) 

* « * 

Mr. Bope, as Assistant General Sales Agent, submitted 
the following reports : — 

Statement of Sales of Standard Bails since November 18, 1898. 



Sales. 

Carnegie 3'46,801 

Illinois 400,536 

Cambria 69,124 

Colorado 28,201 

Totals 844,662 



Options. 




(Minimnra) 


Totals. 


46,000 


392,801 


36,000 


436,536 


— - 


69,124 


— ■ 


28,201 


82,000 


926,662 



Mr. Bope: "All of our own Sales above reported have 
been included in our report of Obligations following, although 
formal Contracts for only 269,445 tons have been executed. ' ' 



"The summary of important sales for month ending Jan- 
uary 31st, 1899, is as follows : — 



Average Average 



Net Tons. Material. 
62,656 Struc'l & Ship— Domestic. . . . 
6,110 " " —Canadian ... 

12,648 " " —Foreign .... 

14,854 Pla:tes — Domestic 

1,173 Nickel Steel Plates— Domestic 
50 Plates — Foreign 



Price 


Price 


Per Lb. 


Net Ton. 


1.201c. 


$24.02 


1.05 


21.00 


.951 


19.02 


1.213 


24.25 


3.54 


70.80 


1.08 


21.60 
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2,783 Bars— Domestic 1.123 22.46 

48:7 Bars— Foreign 993 19.86 

2,985 0. H. Axles— Domestic 1.766 35.33 



103,746=:Total Net Tons. 



Average Price 

Gross Tons Material. Gross Ton. 

4,580 Ferro Manganese — Domestic $49.05 

53,750 Billets & Slabs— Domestic 15.77 

200 Billets &j Slabs— Foreign 15.34 

5,450 Sheet Bars — Domestic 15.85 

10,870 Pig Iron— Domestic 10.15 

6,716 Scrap — Domestic 11.66 

161,320 Standard Bails— Ists— Domestic 16.53 

14,500 Standard Rails — Ists — Canadian 16.55 

10,251 Standard Rails— Ists— Foreign 15.39 

6,825 Standard Rails — ^2nds — Domestic 15.48 

750 Standard Rails — 2nds — Canadian 15.69 

4,373 Light Rails— Domestic 16.69 

2,842 Light Rails— Foreign 18.16 

5,708 Splice Bars— Dbmestdc 20.85 

1,188 Splice Bars— Canadian 20.54 

569 Splice Bars— Foreign 21.48 



289,892=Total Gross Tons. 
393,638=Grand Total Tons. 



Mb. Bope: "Since the last Meeting, the prices of Rails 
have been advanced to $20.00 for large lots, and $21.00 for 
small lots. A further advance to $22.00' and $23.00 is under 
consideration. ' ' 



The following report from D. M. Clemson was read, and 
ordered placed upon the Minutes for the information of our 
absent Partners: — 

"A short time since I remarked, in a general way, that 
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I thought the steel pipe business a good venture ; this remark 
was based on my observations of the growth of the pipe mills 
in Pittsburg during several years past. It is not long since 
we sold the National Tube Works Company nearly their en- 
tire requirements of Plates, but their business increased to a 
point where we were unable, as they thought, to furnish 
Plates in as large quantities and as promptly as they required, 
and in 1894 they built two large modern blast furnaces, and to- 
day they are contemplating the addition of the third blast fur- 
nace, and while our business has grown rapidly, they, during 
the same time, have expanded fully as much or more, in pro- 
portion, than we have. 

"On investigation, I find they produce 250,000 tons of 
finished material annually. As near as I can learn, the pro- 
duction of wrought iron and steel pipe in the United States 
is about 1,000,000 tons annually, riveted pipe and seamless 
tubing not included, of which there is from 300,000 to 500,000 
tons used annually. The National Tube Works Company pro- 
duce 250,000 tons annually, and I am advised they are now un- 
able to fill the demands made upon them for their product. 
Their product sells for from Two to Three cents per pound; 
about 50% of their product is standard sizes which sell at least 
at two cents per pound. Plate costing One cent per pound, 
pipe selling for Two cents per pound, allowing one-half cent 
per pound for conversion (I am informed by several persons 
who should know that it is done for this price) gives them a 
profit of Ten Dollars per ton. On 250,000 tons, they have an 
annual profit of $2,500,000.00. I have made no allowance for 
a large proportion of their product such as boiler tubes, tub- 
ing, casting, etc., for which they get not less than Two and 
three-fourth cents per pound. 

"I am also informed that a Mill fully equipped such as 
the National Tube Works Co's Mill, without blast furnaces 
and rolling Mills, would cost $1,000,000.00. I believe this 
price to be a liberal one, as there does not seem to me to be 
any special machinery required, as it is the simplest con- 
version into finished material of any product I know. 

"Some of the Standard Oil Company ofiicials are inter- 
ested in the National Tube Works Company, Pennsylvania 
Tube Works Company and Oil City Tube Works. These 
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three Mills probably produce 50% of all the wrought pipe oi' 
this Country, but we would certainly get our share of the busi- 
ness and think it an opportune time for another large Mill, 
especially in view of the fact that the foreign demand for this 
material, which is now quite good, is rapidly increasing. 

"I am unable to give you the proportion of wrought iron 
pipe manufactured, but this is not of importance, as 0. H. 
steel is fully equal in quality and demands the same price. If 
we were to go into the product of 0. H. steel pipe, I predict the 
National would have to go into the 0. H. business, as their 
business in steel is Bessemer, with the exception of the small 
quantity of wrought iron used by them, and Bessemer pipe 
does not compare favorably with 0. H. at all. Bessemer steel 
pipe, where quality is essential, is not bought from Choice, 
but necessity. Bessemer steel pipe is not used from Choice 
in Oil and Gas wells as it will not resist high pressures, nor 
in pipe lines, because it will not withstand bends, although 
the pipe is heated where bends are required; therefore, in 
these particulars 0. H. steel is far superior to Bessemer. 

"I have quoted the National as they lead in the pipe 
business. They secured this position during the days of all 
wrought pipe, and since the innovation of steel pipe they have 
continued to keep the lead, notwithstanding the fact they do 
not make 0. H. steel ; they are able to convince some people 
that Bessemer is better for pipe than 0. H. steel. If we were 
to go into the business, they would have to act energetically 
to maintain their present position on account of quality; this 
is where we should have a strong hold on the business. 

' ' I have quoted One cent per pound for Plates as the Two 
cent selling price is based on that price for Plate ; any advance 
we have made over One cent has been added to the Two cent 
price'. 

"Take the worst view of this we can, say it cost $15.00 
per ton for conversion and delivering (pipe is sold on a de- 
livered price) and sells for Two cents per pound, on a busi- 
ness of 250,000 tons we have a profit of One and One-quarter 
Milhon Dollars on an investment of, say. One Million Dollars. 
The business too is as permanent as the Steel Bail business; 
during the dull times of a little while since, the principal 
Mills of Pittsburg and vicinity ran full. I do not suppose there 
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was much money made, but the fact of their being able to run 
full is an evidence of a good business. 

"Above is the nearest correct information I have been 
able to procure up to this time. 

"I herewith enclose list of sizes, weights and prices of 
pipe ; the prices quoted are those ruling today. I also enclose 
list of Mills in the United States, with their capacities, etc." 



Statement op 


Weights and Pbioes 


OP Vabious Sizes op Pipe 


Size. 


Net Price per 
lineal foot. 
Mbbcwant Pipe. 


W eight per lineal 
foot. 


1/4" 
%" 


.0152 
.0152 




0.42 pounds. 
0.56 " 


y2" 


.0163 




0.84 " 


3/4" 


.0199 




1.12 " 


1 " 


.0274 




1.67 " 


11/4" 


.0362 




2.24 " 


11/2" 


.0472 




2.68 " 


2 " 


.0636 




3.61 " 


2y2" 


.0945 




5.74 " 


3 " 


.1235 




7.54 " 


31/2" 


.1471 




9.00 " 


4 " 


.1725 




10.66 " 


41/2" 


.227 




12.49 " 


5 " 


.2579 




14.50 " 




Screw Couplings. 




6 " 


.41 




18.76 " 


8 " 


.60 




28. 


10 " 


.95 




40. 


12 " 


1.20 




49. 


(Line Pipe) 


Plain Ends. Couplings extka. 


12 " 


.90 




35. 


16 " 
20 " 


2.00 (3/8" 

2.80 


thick) 


61.7 

77. 


24 " 


3.50 


( ( 


93. 


30 " 
(Line Pipe) 


9.00 {y^' 


thick), 


118. 
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List op Wrought and Steel Pipe Makers of the United 
States, giving Capacities and Sizes of Finished 
Material. <« 

Firm. Annual, Sizes. Product. 

Capacity 
Tons. 
Cohoes Tube 
Works, Cohoes, 

N. Y 12,000 Vs"— 2" Wrought & 

Steel. 
Syracuse Tube 
Works, Syracuse, 

N. Y 22,500 1/4"— 8" Wrought & 

Steel. 
Cumberland Nail & 
Iron Works, 

Bridgeton, N. J.. 3,200 i/g"— IW Wrought. 

N. J. Steel Tube 
Works, Kearney, 

N. J 1,000 1/16"— 1%" Wrought & 

Steel. 
Albright Sons & 
Co., Allentown, 

Pa Vs"— 2" Wrought. 

Allison Manufac- 
turing Co., 32d & 
Walnut Streets, 

Philadelphia, Pa. Wrought & 

Boiler Tubes. 
American Tube & 
Iron Co., Middle- 
town, Pa 130,000 Vs"— 20" Wrought. 

A. M. Byers & Co., 

Pittsburg, Pa... 45,000 i/s"— 8" Wrought. 

Chester Tube Co., 

Chester, Pa 70,000 li/g"— 12" Wrought & 

Steel. 
Conshohocken Pipe 
& Tube Co., Con- 
shohocken, Pa... 9,000 i/s"- 4" Wrought. 
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Etna Iron & Tube 
Co., Pittsburg, 
Pa. J, 22,500 Vs"— 10" 

National Tube 
Works Co., Mo- 
Keesport, Pa.... 250,000 Vg"— 36" 

Oil City Tube Co., ^r 

Oil City, Pa 50,000 Vg"— 12" 

Oil Well Supply 
Co., Pittsburg, 
Pa 50,000 i/s"— 12" 

Pennsylvania Tube 
Works, Pitts- 
burg, Pa 150,000 i/s"— 30" 

Reading Iron Co., 

Reading, Pa 75,000 %"~^ 12" 

Tyler Tube & Pipe 

Co., Washington, 

Pa 15,000 ■ %"— 6" 

Delaware Iron Co., 
New Castle, Del. 75,000 3/g"_ 16" 

Riverside Iron Co., 
Wheeling, W. Va. 90,000 i/g"— 10^' 

American Tube & 
Iron Co., Youngs- 
town, 30,000 \y^'— 20" 

Ohio Tube Co., 

Warren, 40,000 %"— 6" 



Wrought & 
Steel. 



Wrought & 
Steel. 

Wrought & 
Steel. 



Wrought & 
Steel. 



Wrought & 
Steel. 

Wrought. 



Charcoal 
Tubes. 

Wrought & 
Steel. 

Wrought & 
Steel. 



Wrought 
Iron Pipe. 

Wrought & 
Steel. 
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C r a u e Company, 

Chicago, lU 12,000 %"— 2" Wrought & 

Steel. 
Western Tube Co., 
Kewanee, 111.... 35,000 %"— 3" Wrought & 

Steel. 

Total 1,187,200 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:50 P. M., Tuesday, February 14, 
1899, there were present MM. Fkick, Peacock, Phipps, Moe- 
RisoN, Clemson, Gayley and Lovejoy. 



Me. Feick: "I spent some time last Saturday with Mr. 
Carnegie, discussing the features of proposed Contracts with 
the Pressed Steel Car Company, American Car & Foundry 
Company, and a Company as yet without a formal organiza- 
tion, being a consolidation of the Bridge business of the United 
States. 

"With a few minor changes, these Contracts have been 
approved by Mr. Carnegie, as well as by all the members 
of the Board to whom they have been submitted. They should 
be placed in the Minutes for record and for the information 
of our absent Partners. ' ' 

The first mentioned Agreement was read, as follows : — 

"Agbeement, Made this fourteenth day of February, 
One Thousand eight hundred ninety-nine, between The Cae- 
negie Steel Company, Limited, herein called the Sellees, and 
The Peessed Steel Cae Company, herein called the Buyers : 

"Whereby, the Sellers, in consideration of the payments 
and covenants herein agreed to be made and performed, agree 
to furnish and deliver f.o.b. cars Pittsburg, beginning with 
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August, 1899, at the prices hereinafter stipulated and subject 
to the terms and conditions of this contract, all the steel plates, 
angles, bars (but not including steel skelp), beams and chan- 
nels, and all the axles that shall be required for use in the 
operation at all of the Buyers' Works, now owned or here- 
after acquired, other than Joliet, for the period of ten (10) 
years from the date hereof; and the Buyers agree to pay the 
Sellers for all such material a price per ton based on the 
average price of Standard Bessemer Pig Iron, f .o.b. Pittsburg, 
to be ascertained by adding certain sums to the average price 
of Pig Iron, as follows : — 

The amount to be added, per 

gross ton, for plates 1/4" thick and 

above, and bars 9/16" to 3" rounds 

When the price of Pig and squares, and flat bars above 8" 

Iron per gross ton is : width, is : 

Under $8.50 and 

$8.50 to 8.99 $15.90 

9.00 to 9.49 16.04 

9.50 to 9.99 16.18 

10.00 to 10.49 16.32 

10.50 to 10.99 16.46 

11.00 to 11.49 16.60 

11.50 to 11.99 16.74 

12.00 to 12.49 16.88 

12.50 to 12.99 17.02 

]3.00 to 13.49 17.16 

13.50 to 13.99 17.30 

14.00 to 14.49 17.44 

14.50 to 14.99 .' 17 'sg 

15.00 to 15.49 ' v. 17.72 

15.50 to 15.99 17 86 

16 . 00 and over at the same ratio. 

"For standard angles, $1.00 per ton less than the price 
of Plates and bars. 

"For 3/16" plates, and beams and channels 15 inches 
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wide and under, $1.00 per ton advance over price of plates 
and bars. 

"For 1/8" plates, and for angles of a less weight than 
one pound per lineal foot, and for 18", 20" and 24" beams, $2.00 
per ton advance over the price for plates and bars. 

"The material in the above items shall be open hearth 
soft or medium steel, of sizes, sections and quality such as 
manufactured by the Sellers, suited to car and car-truck con- 
struction used by Buyers, and to specifications attached here- 
to. 

* ' For car axles the basis shall be as follows : — 

The amount to be added, per 

gross ton, for M.O.B. axles, of 

standard dimensions and weight 

When the price of Pig not exceeding 599 bis., smooth 

Iron per gross ton is : forged, no discard, is : 

Under $8.50 and 

$8.50 to 8.99 $18.70 

9.00 to 9.49 18.84 

9.50 to 9.99 18.98 

10.00 to 10.49 19.12 

10.50 to 10.99 19.26 

11.00 to 11.49 19.40 

11.50 to 11.99 19.54 

12.00 to 12.49 19.68 

12.50 to 12.99 19.82 

13.00 to 13.49 19.96 

13.50 to 13.99 20.10 

14.00 to 14.49 20.24 

14.50 to 14.99 20.38 

15.00 to 15.49 20.52 

15.50 to 15.99 20.66 

16.00 and over 20.80 

For rough turning journals and 

wheelseats. $1-25 per ton extra. 

For rough turning all over, 2 . 50 per ton extra. 
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For axles weighing 600 lbs. and 

heavier, 2.00 per ton extra. 

For heavy P. E. R. axles, and 

axles subject to P. E. R. or 

similar specifications, rough 

turned all over, $10.00 per ton extra. 

"Upon the foregoing conditions, it is further mutually 
agreed between the parties hereto, as follows : — 

"First: The prices contemplated by this contract for 
above materials shall be fixed for each three (3) months' per- 
iod, beginning with date hereof, and shall be determined ac- 
cording to the above table from the average market price 
of standard Bessemer Pig Iron, free on Board cars at Pitts- 
burg, for the next preceding three (3) months; the average 
market price of Pig Iron for each month to be first ascer- 
tained, and from these monthly prices the average price for 
the three months ascertained. The average monthly price 
shall be agreed upon in writing within one week from the 
end of each month, and the average price for the three months 
shall be agreed upon in writing, within one week from the end 
of the third month. In case the parties hereto cannot mutu- 
ally agree and reduce said agreement to writing, within said 
time, upon the average price of Pig Iron, it shall be referred 
to Albert H. Childs as arbitrator. Written notice to Mr. 
Ghilds by either party of this failure to agree upon said prices 
within said times, shall be all that is necessary to invoke Mr. 
Childs ' power hereunder, and the decision of Mr. Childs as to 
the price or prices shall be final and conclusive upon all the 
parties. 

"It is also mutually agreed that any differences arising 
under this contract, whether in respect to its interpretation, 
the manner of its execution or any rights of either party 
thereunder, will also be referred to Mr. Albert H. Childs, 
whose decision shall be final and binding upon both parties. 
In case of the inability of said Albert H. Childs to act as 
arbitrator, each of the parties to this agreement shall select 
a person of experience in the iron and steel trade. In case 
of their failure to agree, the two persons thus selected shall 
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select a third person, whose decision shall be final and binding 
upon both parties. 

"Second: Settlements shall be made on or before the 
twentieth of each month for shipments of the preceding calen- 
dar month, by the Buyers, in cash or in their notes at ninety 
days from average date of such shipment, with interest at the 
rate of five (5) per cent, per annum. 

"Third: The Buyers shall advise Sellers promptly in 
writing of each bid made by them for any construction into 
which above material may enter, by number, and the approx- 
imate tonnage and character of materials covered by such. 
The Buyers shall also advise Sellers in Writing immediately 
on receipt of notice of acceptance of such bids. The prices 
fixed by this contract as of the date written notice of such bid 
is received by Sellers, shall govern the sale of such material. 

' ' The Buyers shall place orders for such materials in de- 
tail with Sellers as promptly as they can be written up after 
sales are closed by Buyers, specifying the month or months 
for delivery, and shipment shall be made in consecutive order 
in accordance with such specifications. Should unreasonable 
delays occur on the part of the Sellers in making deliveries, 
the privilege is extended to the Buyers of cancelling the un- 
shipped portions of such delayed orders. 

"Fourth: Notwithstanding any previous provisions of 
this contract; the total quantity of material Sellers shall be 
required to deliver in each month shall not be more than thirty 
thousand (30,000) tons. And, in case the Buyers require more 
than the above maximum quantity of material in any one 
month, the Sellers are hereby given the option of furnishing 
such excess at the prices and upon the terms and conditions 
fixed in this contract. 

' ' FiETH : Strikes, differences with workmen, or other con- 
tingencies beyond control of the respective parties hereto, 
shall be sufficient excuse to either party for failure to make 
or accept deliveries under this contract during the continuance 
of such contingency ; but, upon its removal, this contract shall 
be resumed without any extension by reason of such suspen- 
sion. 
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"Sixth : It is a condition of tMs contract that the Buyers 
shall not re-sell any of the material furnished hereunder, with- 
out first putting it through a process of manufacture. 

"Seventh: It is further agreed that the Buyers are to 
notify the sellers from time to time, of any contemplated in- 
crease in their plant or plants, which would involve larger de- 
mand for material from the Sellers. 

' ' Eighth : No minimum quantity of material to be taken 
by the Buyers is specified in this contract because the contract 
providing as it does for all Buyers' requirements, it is not in- 
tended that they shall be required to take material for which 
they have no use. 

"On the other hand, however, if conditions should arise 
under which Buyers fail for two or more months to take at 
least twenty thousand (20,000) tons per month, the Sellers 
shall have the right to sell the output of their Mills to other 
parties without liability to the Buyers for inability to fill their 
orders in full until after dehveries shall haA'-e been completed 
to the third parties to whom said materials shall have been 
sold. Nor shall such failure on Sellers' part to fill Buyers' 
orders under such circumstances be cause for avoiding this 
contract by Buyers. 

"Ninth: In consideration of the execution of this con- 
tract by the Sellers, the Buyers have paid to the Sellers One 
hundred thousand Dollars, and agree to pay an additional sum 
of One hundred thousand dollars for each year of the term of 
this contract, namely, on the first day of March in each year 
of the ten years until the whole sum of One million dollars is 
paid. The second payment to be made March 1st, 1900, and 
yearly upon the same date thereafter. 

"All of the provisions of this contract shall apply to the 
successors, or assigns succeeding to the business, of each of 
the parties hereto. 

' ' This contract may be terminated at any time by the Sellers 
giving to the Buyers one year's notice in writing; the date of 
termination shall be upon the first day of some April, and the 
notice to terminate shall be a full year prior thereto. In the 
event of the Sellers terminating the contract, the buyers shall 
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not be liable for the annual payments of One hundred thou- 
sand Dollars aforesaid after the date named for the termina- 
tion of the contract by the Sellers. The Buyers may likewise 
terminate this contract on similar notice of one year if the 
Sellers enter into the construction of steel cars in competition 
with the Buyers. 

Mb. Fbick : ' ' Mr. Carnegie really felt that we should go 
ahead with the Car business, but since all the members of the 
Board seem to be in favor of making this Agreement, believing 
that the Contract as a whole is a favorable one for us, that we 
can afford to wait a little and take advantage of a few more 
years experience in the construction and in the use of Steel 
Cars, and in view of the fact that we can terminate this Con- 
tract on One (1) year's notice, he waived his objections." 

No discussion followed, the members of the Board being 
familiar with the terms of the Agreement, and, on motion, 
(Phipps and Clemson,) the making of the Agreement, as set 
forth foregoing, was authorized; the vote being unanimous, 
and all present concurring. 



The second Agreement referred to was read, as follows : — 

"Agreement, made this fourteenth day of February, One 

thousand eight hundred and ninety-nine, between The Cab- 

NEGiB Steel Company, Limited, herein called the Sellebs, and 

The Amebican Car and Fo'Undry Company, herein called the 

BXTYEES : 

"Whereby, the Sellers, in consideration of the payments 
and covenants herein agreed to be made and performed, agree 
to furnish and deliver f . o. b. cars Pittsburg, at the prices here- 
inafter stipulated and subject to the terms and conditions of 
this contract, all the steel plate, angles, bars (but not includ- 
ing steel skelp), beams and channels, and also, after Sellers 
new axle works shall have been completed, all the axles that 
shall be required for use in the operation at all of the Buyers' 
Works, now owned or hereafter acquired, for the period of ten 
(10) years from the date hereof; and the Buyers agree to pay 
the Sellers for all such material a price per ton based on the 
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average price of Standard Bessemer Pig Iron, f, o. b. Pitts- 
burg, to be ascertained by adding certain sums to tbe average 
price of Pig Iron, as follows : — 

The amount to be added, per 

gross ton, for plates 1/4" thick and 

above, and bars 9/16" to 3" rounds 

When the price of Pig and squares, and flat bars above 8" 

Iron per gross ton is width, is : 

Under $8.50 and 

$8.50 to 8.99 $15.90 

9.00 to 9.45 16.04 

9.50 to 9.99 16.18 

10.00 to 10.49 16.32 

10.50 to 10.99 16.46 

11.00 to 11.49 16.60 

11.50 to 11.99 16.74 

12.00 to 12.49 16.88 

12.50 to 12.99 17.02 

13.00 to 13.49 17. j6 

13.50 to 13.99 ' i7'3o 

14.00 to 14.49 [][ 17^44 

14.50 to 14.99 ' " " ' ' 1758 

15.00 to 15.49 " 17 '72 

15.50 to 15.99 17'86 

16.00 and over in the same ratio. 

"For standard angles, $1.00 per ton less than the price of 
plates and bars. 

"For 3/16" plates, and beams and channels 15 inches wide 
and under, $1.00 per ton advance over price of plates and bars. 

"For 1/8" plates, and for angles of a less weight than 
one pound per Hneal foot, and for 18", 20" and 24" beams, 
$2.00 per ton advance over the price for plates and bars. 

"The material in the above items shall be open hearth 
soft or medium steel, of sizes, sections and quality such as 
manufactured by the Sellers, suited to car and car-truck con- 
struction used by Buyers and to specifications attached here- 
to. 



CARNEGIE STEEL COMPANY, LIMITED. 1209 

"For car axles the basis shall be as follows: — 

The amount to be added per gross 
ton, for M. C. B. Axles, of stand- 
ard dimensions and weight not ex- 
Then the price of Pig ceeding 599 lbs., smooth forged, no 
Iron per gross ton is : discard, is : 
Under $8.50 and 

$8.50 to 8.99 $18.70 

9.00 to 9.49 18.84 

9.50 to 9.99 18.98 

10.00 to 10.49 19.12 

10.50 to 10.99 19.26 

11.00 to 11.49 19.40 

11.50 to 11.99 19.54 

12.00 to 12.49 19.68 

12.50 to 12.99 19.82 

13.00 to 13.49 19.96 

13.50 to 13.99 20.10 

14.00 to 14.49 20.24 

14.50 to 14.99 20.38 

15.00 to 15.49 20.52 

15.50 to 15.99 20.66 

16.00 and over 20.80 

For rough turning journals and 

wheelseats, $1.25 per ton extra. 

For rough turning all over, 2.50 per ton extra. 

For axles weighing 60O # and 

heavier, 2.00 per ton extra. 

For heavy P. E. E. axles, and 

axles subject to P. E. E. or 

similar specifications rough 

turned all over, $10.00 per ton extra. 

"Upon the foregoing conditions, it is further mutually- 
agreed between the parties hereto, as follows: — 

"First: The prices contemplated by this contract for 
above materials shall be fixed for each three (3) months' per- 
iod beginning with the date hereof, and shall be determined 
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according to the above table from the average market price 
of standard Bessemer Pig Iron, free on board cars at Pitts- 
burg, for the next preceding three (3) months; the average 
market price of Pig Iron for each month to be ascertained 
and from these monthly prices the average price for the three 
months ascertained. The average monthly price shall be 
agreed upon in writing within one week from the end of each 
month, and the average price for the three months shall 
be agreed upon in writing within one week from the end of 
the third month. 

In case the parties hereto cannot mutually agree, and re- 
duce said agreement to writing within said time, upon the aver- 
age price of Pig Iron, it shall be referred to Albert H. Childs 
as arbitrator. Written notice to Mr. Childs by either party, of 
the failure to agree upon said prices within said times, shall 
be all that is necessary to invoke Mr. Childs ' power hereunder, 
and the decision of Mr. Childs as to price or prices shall be 
final and conclusive upon all the parties. 

"It is also mutually agreed that any other differences 
arising under this contract, whether in respect to its interpre- 
tation, the manner of its execution, or any rights of either 
party thereunder, will also be referred to Mr. Albert H. 
Childs, whose decision shall be final and binding upon both 
parties. In case of the inability of said Albert H. Childs to 
act as Arbitrator, each of the parties to this agreement shall 
select a person of experience in the iron and steel trade. In 
case of their failure to agree, the two persons thus selected 
shall select a third person, whose decision shall be final and 
binding upon both parties. 

"Second: settlements shall be made on or before the 
twentieth of each month for shipments of the preceding 
calendar month by the Buyers, in cash or in their notes at 
ninety days from average date of such shipment, with interest 
at the rate of five (5) per cent, per annum. 

"Third: The Buyers shall advise Sellers promptly in 
writing of each bid made by them, for any construction into 
■^hicb. above material may enter, by nimber, (sic) and the ap- 
proximate tonnage and character of materials covered by 
such. The Buyers shall also advise Sellers in Writing im- 
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mediately on receipt of notice of acceptance of such bids. The 
prices fixed by this contract as of the date written notice of 
such bid is received by Sellers, shall. govern the sale of such 
material. 

"The buyers shall place orders for such materials in 
detail with Sellers as promptly as they can be written up 
after the sales are closed by Buyers, specifying the month 
or months for delivery, and shipment shall be made in con- 
secutive order in accordance with such specifications. Should 
unreasonable delays occur on the part of the Sellers in mak- 
ing deliveries, the privilege is extended to the Buyers of can- 
celling the unshipped portions of such delayed orders. 

"Fourth: notwithstanding any previous provisions of 
this contract, the total quantity of material Sellers shall be 
required to deliver in each month shall not be more than Five 
thousand tons. And, in case the Buyers require more than 
the above maximum quantity of material in any one month, 
the Sellers are hereby given the option of furnishing such 
excess at the prices and upon the terms and conditions fixed 
in this contract. 

' ' Fifth : strikes, differences with workmen, or other con- 
tingencies beyond the control of the respective parties hereto, 
shall be sufficient excuse to either party for failure to make 
or accept deliveries under this contract during the con- 
tinuance of such contingency ; but, upon its removal, this con- 
tract shall be resumed without any extension by reason of 
such suspension. 

"Sixth: it is a condition of this contract that the Buyers 
shall not re-sell any of the material furnished hereunder, 
without first putting it through a process of manufacture. 

"Seventh: it is further agreed that the Buyers are to 
notify the Sellers from time to time, of any contemplated 
increase in their plant or plants, which would involve larger 
demand for material from the Sellers. 

"Eighth: no minimum quantity of material to be taken 
by the Buyers is specified in this Contract, because the con- 
tract providing as it, does for all Buyers' requirements, it is 
not intended that they shall be required to take material for 
which they have no use. 
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"On the other hand, however, if conditions should arise 
under which Buyers fail for two or more months to take at 
least Four Thousand (4,000) tons per month, the Sellers 
shall have the right to sell the output of their Mills to other 
parties without liability to the Buyers for inability to fill 
their orders in full until after deliveries shall have been com- 
pleted to the third parties to whom said materials shall have 
been sold. Nor shall such failure on Sellers ' part to fill Buy- 
ers ' orders under such circumstances be cause for avoiding 
this contract by Buyers. 

"All of the provisions of this contract shall apply to the 
successors, or assigns succeeding to the business, of each of 
the parties hereto." 

Mr. Peacock: "The American Car & Foundry Company 
is a consolidation of all the Wooden Car Builders, excepting 
the Pullman Company. It is controlled by the same people 
who control the Pressed Steel Car Company, and may pos- 
sibly be consolidated with the latter. This Contract is real- 
ly a part of the deal with the Pressed Steel Car Company." 

On motion, (Phipps and Morrison), the execution of this 
contract was authorized; the vote being unanimous and all 
present concurring. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 10:00 A. M., Monday, February 20, 
1899, there were present MM. Feick (Chairman), Peacock, 
Phipps, Clemson, Morrison, Gayley and Lovejoy (Secre- 
tary) ; also Me. George Lauder. 



Me. Feiok: "Based on the Minutes of last Tuesday and 
the statement given above, Mr. Carnegie wrote giving his 
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The letter was read, as follows : — 

"En Route, February 17th, 1899. 
' ' Minutes. 
"Union Ikon Mills Lease. 

"Hope owners will not be spoken to until I can give my 
reasons. We are all right there. I was right before on this. 
"Beidge Company Peoposed Ageeement. 

"I suggested that Plates be at sliding scale same as 
others, Car Company and Schoen, instead of prevailing 
market price. Think for a term of years former better for 
us. 
"Pig. 

"Surely Lovejoy is right. To keep up price, we ought 
to buy a little from time to time. Every purchase, even of 
5,000 tons, will tend to strengthen market, especially as 
market will not know the extent of our purchases. It is enough 
that we are in the market for Pig to make a decided effect. 
Don't think we ought to assume running as full as now, dur- 
ing next winter. Very unlikely, I think. Should not buy 
Pig for winter in any year. Besides our object is not to buy 
what little Pig we may need cheap but to get it high. Think 
50,000 tons on hand surplus enough, but if not, then think we 
ought to be, as it were, continually buying small lots, the 
higher the tetter. 

"Lovejoy mark up one — 'buy a little currently' — a good 
phrase. He will get a record by and by as a business man in 
addition to being a great auditor. Morrison, Gayley and 
Lawrence furthest out this time. Clemson, Lauder, and the 
Squire not so very far from Lovejoy. Chairman off on 
75,000 tons purchase. Should not be over 5,000 or 10,000 any 
month. 

"Don't believe President isn't right on steel cars, but we 
should make all its parts. Not much 'Labor' in them, as we 
shall make them from rolled shapes." 



Mr. Feick: "From present indications, we will soon see 
Pig Iron selling at about the same rate as our net proceeds of 
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Eails. Part of our object has been accomplished; the price 
of Pig Iron has been advanced to $12.00 Valley, but we should 
get our requirements of Pig Iron, and, at the same time, get 
the price of Pig Iron up so as to get the benefit of the price 
on Billets. 

"To build a Furnace to relieve our necessities this year 
is out of the question. Through my connection with The 
Union Trust Company, I have learned that the lease of the 
Moorhead "Soho" Furnace will expire July 1st. We are 
promised the refusal of this lease, and will have, in a day or 
two, the rate of rental as well as the price at which we can 
purchase the property. I do not think we should buy, but it 
might be well to lease the Furnace. The furnace has been 
operated by Laughlins & Company. W. P. Snyder made the 
lease for them. I will follow this up, and bring it before the 
Board probably some day this week." 

Me. Laxjdee: "We should at least get an option on it." 
Me. Feick : "If we take that Furnace, it would put Jones 
& Laughlins in the market for Pig Iron, advancing the price, 
which is what we want." 



Me. Peacock :***<<! would report that we have closed 
with the Pressed Steel Car Company the Contract submitted 
to the Board last Tuesday, without the change of a single 
word. 

' ' The other Contract with the American Car & Foundry 
Company was held over because that Company has no legal 
existence as yet, but it will be signed. ' ' 



At a Meeting of the Board of Managers of 

The Caenegib Steel Company, Limited, 

held at the General OfiSces of the Asociation, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, February 21, 1899, 
there were present MM. Feick (Chairman), Peacock, Phipps, 
CLEiMSON, Gayley, Moeeison and Lovejoy (Secretary); also 
MM. Geokgb Laudee and H. P. Bope. 
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Mr. Feick : I have a letter from Andrew Carnegie, writ- 
ten February 11th, but not received until February 15th, 
all mails having been delayed during that week." 

The letter was read, as follows : — 

I promised to write my views. 

"The various combinations tend to make one or more 
stronger competitors. The National Company, for instance, 
from ore to a finished product. One move ahead ought to be 
to articles ready for use finished. 

"Steel Cars — Pipe, two big fields for this. Bridges etc., 
also, but not so good because every order different. Our 
Bridge Works being poor would sell as per proposed con- 
tract, 2 M. 

"Pipe — I should certainly and at once put that idea in 
charge Committee, Clemson, Chairman. I have not heard of 
anything which strikes me so favorably — from ore to pipe — 
keeping small stock on hand each size, would be hard to beat. 

"Steel Cars — Unreasonable to ask the pioneer to aban- 
don his child. It is the follower, not the originator, who 
should do so if necessary, but my opinion is no one concern 
can monopolize this business if it be what we believe we can 
make it at Schwab's figures, even wooden cars carrying 50 
tons would not be cheaper. It is a sure thing if we go into the 
business. At Schoen's cost, or anything like it, field is restric- 
ted. I hold that it is the best for Schoen we should go into 
the business because our doing so will give them a friendly 
interest against a competitive concern. They can tie us to 
co-operate — divide business — sell only upon joint conference, 
etc., etc. — ^We can give them sliding scale on material which 
would ensure them cheaper material, or certainly as cheap as 
if they attempted to manufacture. 

' ' If they contract with another Steel concern, this brings 
them the C. S. Co. as their competitor. It doesn't rid them 
of our being in the business, but gives them a competitor, 
when by contracting with us, which they can do upon as fav- 
orable terms as with any other Steel Company they have a 
co-operating party — one-half they have at least a price they 
can fix. Now if I were to decide for myself, I should stand 
upon this ground and take the consequences. No prudent, wise 
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business man in Schoen Company could fail to see the true 
policy for them, viz., alHance with us upon best terms possible. 
If necessary, I should make prices lower than proposed to 
effect this alliance, but as to our giving up the Steel Car which 
we have introduced to the world, No sir, Never. If we say so, 
I know, the result will be as I indicate, acceptance of our pro- 
prosal, but if not, no mourning for me. The responsibility 
would be theirs for no Arbitrators, no fair man would for 
a moment decide that the originator, and first builder of Steel 
Cars, should be asked to abandon his idea as the price of al- 
liance with the only party who has adopted it. It isn't busi- 
ness. It is unreasonable, and it is absurd. 

"In all this I give only my views. I am not managing 
the business. If the Board decide otherwise, I shall have 
nothing to say and no reflection to cast on any one. I think 
that prestige means dollars and even on the dollar platform I 
think giving up our own idea will cost us dollars. 

"But I would do it if I saw dollars in it. It is insulting 
to ask it. 

"The contract as proposed giving us right to terminate 
on a year's notice being only a postponement is the utmost I 
would agree to. We are still free. But it will cost us money. 
Plates at $11.00 Pig basis means $3 or $4 per ton loss for a 
while. This, however, is only dollars and we should still have 
a profit. 

"We should see further ahead in a year. If we post- 
pone for a year. Pipe should be pushed in place of cars. 

"If Schoen rejects one year notice, let us push Car 
Works." 

Mb. Fbiok: I would appoint MM. Clemson and More- 
land as a Committee to investigate the making of Steel Pipe, 
taking up all questions connected with it that would be of in^ 
terest to the Board." 
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At a Meeting of the Board of Managers of 

The Caenegib Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, March 7, 1899, 
there were present MM. Feick (Chairman), Peacock, Phipps, 
Clemson, Gayley, Moeeison, Wightman and Lovejoy (Sec- 
retary) ; also Me. Geoegb Laudee. (MM. Schwab and Singee 
abroad; Me. Cueey in Pasadena). 



"The summary of important sales from January 1st to 
February 28th, 1899, inclusive, is as follows : 

Net tons. 



Material. 



Average Average 
Price per Price net 



101,549 Struc'l & Ship 
8,539 Struc'l & Ship 
17,964 Struc'l & Ship 
29,837 Plates 



-Domestic, 
-Canadian, 
- Foreign, 
-Domestic, 



1,173 Nickel Steel Plates — Domestic, 

— Canadian, 

— Foreign, 
— Domestic, 
— Canadian, 

— Foreign, 
— Domestic, 



1,700 Plates 
1,384 Plates 
7,646 Bars 
921 Bars 
2,018 Bars 
3,705 0. H. Axles 



lb. 
1.222e. 
1.089 
.954 
1.298 
3.54 
1.341 
1.178 
1.219 
1.108 
1.003 
1.695 



ton. 
$24.44 
21.78 
19.08 
25.96 
70.80 
26.82 
23.56 
24.38 
22.16 
20.05 
33.90 



176,436 =Total Net Tons. 



Gross Tons. Material. 

8,730 Ferro Manganese — ^Domestic, 

65,835 Billets & Slabs —Domestic, 

200 Billets & Slabs —Foreign, 

7,070 Sheet Bars —Domestic, 

28,830 Pig Iron -Domestic, 

11,816 Scrap —Domestic, 

700 20% Spiegel —Domestic, 



Average Price 
Gross Ton. 
$49.04 
16.36 
15.34 
15.54 
10.87 
12.08 
23.26 
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212,969 Standard Eails— Ists — Domestic, 16.73 

32,200 Standard Eails— Ists —Canadian, 16.36 

10,251 Standard Rails— 2nds— Domestic, 16.02 

750 Standard Eails— 2nds— Canadian, 15.69 

4,536 Light Eails —Domestic, 16.85 

3,197 Light Eails —Foreign, 18.12 

8,470 Splice Bars —Domestic, 21.46 

2,382 Splice Bars —Canadian, 21.33 

569 Splice Bars —Foreign, 21.48 



409,750^ToTAL Geoss Tons. 



586,186=:Geand Total Tons. 

* * * 
At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the G-eneral Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, March 14, 1899, 
there were present MM. Frick (Chairman), Peacock, Clem- 
son, WiGHTMAN, MoBBisoN, Gayley and LovEjoY (Secretary) ; 
also MM. Geoege Laudee, and W. W. Blackbuen. (Me. 
Schwab en route London to New York; Me. Phipps in St. 
Augustine). 

# * * 

Me. Peacock: "In the matter of the withdrawal of 
prices on Ship Material given the Newport News Shipbuild- 
ing Company and the Union Iron Works : — 

"The action of Congress limits construction to 6 small 
Cruisers, and I doubt if either of these Companies will get 
more than 1. The maximum tonnage involved for both would 
be 4/5,000 (sic) tons. I do not think it would be good policy 
to withdraw the prices, in view of this fact. If we insist, I 
think the Provisional Contract could be cancelled, provided 
we would guarantee the new prices that we named, but I do 
not think we should ask it. The prices are as good as the 
present Pool prices, excepting as to Plates. ' ' 
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Mb. Feick: "As the tonnage is small, I am inclined to 
agree -with the Vice President, and think it would not be good 
policy to withdraw. Ship-building is a business we want to 
encourage. 

"The matter may still be left in the hands of the Vice 
President. ' ' 

To this there was no objection. 



The following communication from Andrew Carnegie, to 
the First Vice President, dated at Dungeness, March 5th, was 
read : — 



"I note proposed Pipe Combine, which I hope is to go 
through. We want to play independent producer there, but 
should keep the matter very quiet. 



Me. Laxtdeb: * * * ""We should not lose sight of the 
very strong position we are in as to Ore. We control the Ore 
situation, and that will be a great factor in the Iron market. ' ' 



At a Meeting of the Board of Managers of 

The Cabnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, March 21, 1899, 
there were present MM. Fbiok (Chairman), Schwab, Pea- 
cock, Clemson, Wightman, Gayley, Mobbison and Lovejoy 
(Secretary) ; also MM. Geobge Laudeib and W. W. Blackbubn. 
(Me. Cubby at Pasadena; Me. Phipps in Florida). 



The following communication from Pilling & Crane, to 
Mr. Gayley, dated March 16th, was read as follows : — 
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"We had an interview with Mr. Thropp this afternoon, 
and he has agreed to leave his offer for Bessemer Iron open 
for your decision before Tuesday evening. He makes a 
change, however, in the meantime, and wishes it to be for not 
less than forty thousand (40,000) tons of iron, at price of 
Twelve dollars and seventy-five cents ($12.75) per ton of 2240 
lbs., at Everett, Pa., to be made from your ores at the prices 
named, shipments beginning some time in August, and to be 
made at the rate of five thousand (5,000) to six thousand 
(6,000) tons per month, as produced." 

Mr. Schwab : ' ' This is really a question of policy — whe- 
ther we had better save our Ore and buy Pig Iron, or make 
the arrangement proposed for the conversion of our Ore into 
Iron. 

"After discussing this with Mr. G-ayley, however, we have 
decided to recommend, and I would move that we accept this 
proposition, to the extent of 20,000 or 30,000 tons." 

Mr. Frick: "Is Mr. Thropp responsible?" 

Mr. Gayley: "I understand so — he is making and ship- 
ping Iron. In drawing up the Agreement, if made, we will 
be careful to provide that all the Ore sent will be accounted 
for to us either as Pig Iron, or paid for at a rate of $1.00 per 
ton higher than we furnish it for our own Iron. We will have 
25 cents a ton on the Ore. Mr. McCague estimates the freight 
will be 75 cents from Everett. ' ' 

Mr. Frick: "Suppose the matter be left in the hands of 
the Officers, with full power to act. ' ' 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the G-eneral Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, April 4, 1899, 
there were present: MM. Frick (Chairman), Schwab, Pea- 
cook, Clemson, Morrison and Lovejoy (Secretary) ; also MM. 
George Lauder and W. W. Blackburn. (Mr. Curry en route 
from California ; Mr. Phipps at Augusta ; Mr. Gayley ill at 
home; Mr. Wightman resigned, but resignation held over.) 
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The Minutes of the Meeting of the Board of Managers 
held March 28, 1899, were read, and, on motion, approved. 



The following communications from Mr. Andrew Car- 
negie, to the President, dated March 29th, were read : 

"Mr. Gayley shows that we shall use 300,000' tons of Pig 
Iron more than we can make if Works are pressed as now. 
In the first place, it is not likely that they will be as a rule. 
Secondly, it is not a bad position for us to be in the market for 
25,000 tons of Pig per month sometimes, as this tends to keep 
up prices. Nevertheless I have been thinking that the engines 
ordered for Morrison may be used for additional Furnaces. 
I take it that Gayley has allowed for the increased Pig Iron 
production that you expect at Edgar Thomson and Duquesne 
from improvements. 

"The Sales Department should be instructed to keep a 
sharp lookout for important work requiring time to finish. 
Any big contracts that would not require much material till 
early winter, for instance, should be taken, or bid for at 
prices that will take them. 

"By the way, I am sure the Chairman will be keeping 
his eye on Soho. It might happen that we should see our 
way to clear the cost of the property before this boom is over, 
or if it cannot be sold that we can afford to give a high royalty 
on the Pig Iron made for a lease of it. 

"I shall not get out for some time now. Today I was 
out for the first time driving in the park and am myself again, 
able to attend to work, etc. ' ' 



A communication from Mr. Andrew Carnegie, to the 
President, dated March 30th, and referring to the 
proposed Agreement with the Consolidated Bridge Companies, 
marked by Mr. Carnegie "Not for Minutes," was read, and 
had the attention of the Board. 

Mk. Schwab: "I replied to Mr. Carnegie that we had 
made the Bridge people a proposition which he had approved. 
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and that while this proposition was good only until March 
20th, and had expired, I favored taking it up again on sub- 
stantially the same basis. We could not consistently make 
much change in that proposition, if we renew it at all. The 
Bridge people really do not ask any change, excepting as to 
the tonnage of Plates — they ask that they be bound for only 
50%. We have been furnishing only an average of 31% of 
the Plates used. We have been furnishing only 27% of the 
Bars, and expect, under this proposition, to furnish 50%. 
We gain on both these items; but the main thing was to get 
rid of the Keystone Bridge Works at a good price. The 
matter still rests, and we will report to the Board any further 
developments. ' ' 

Mr. Frick: "Referring to Mr. Carnegie's remark about 
the Soho Furnace ; — They are getting the Furnace in shape to 
sell, and are not willing to lease. ' ' 

Mr. Lauder: "In view of the Sheet Mill Combination, it 
will probably go for a high price. ' ' 

Mr. Schwab: "Their Sheet Mill is not worth running." 



"The summary of important sales from January 1st to 
March 31st, 1899, inclusive, is as follows : 









Average 


Average 








Price per 


Price net 


Net Tons. Material. 




Lb. 


Ton. 


148,338 


Structural & Ship 


— Domestic, 


1.246 c. 


$24.92 


8,539 


Structural & Ship 


— Canadian, 


1.089 


21.78 


19,632 


Structural & Ship 


— Foreign, 


.97 


19.39 


46,217 


Plates 


— ^Domestic, 


L396 


27.91 


1,173 


Nickel Steel Plate 


— Domestic, 


3.54 


70.80 


1,700 


Plates 


— Canadian, 


1.341 


26.82 


1,394 


Plates 


— Foreign, 


1,18 


23.60 


9,311 


Bars 


— Domestic, 


1.227 


24.53 


921 


Bars 


— Canadian, 


1.108 


22.16 


2,308 


Bars 


— Foreign, 


1.009 


20.18 


5,034 


0. H. Axles 


— Domestic, 


1.894 


37.88 



244,567— Total Net Tons. 
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Average Price 


Gross Tons. Material. 


Gross Ton. 


10,330 


Ferro Manganese 


— Domestic, 


$50.68 


68,715 


Billets & Slabs 


— Domestic, 


16.36 


200 


Billets & Slabs 


— Foreign, 


15.34 


7,760 


Sheet Bars 


— Domestic, 


15.46 


28,830 


Pig Iron 


— Domestic, 


10.87 


14,116 


Scrap 


— Domestic, 


12.45 


30O 


Scrap 


— Canadian, 


14.50 


700 


20fo Spiegel 


— Domestic, 


23.26 


224,737 


Standard Eails — Ists 


— Domestic, 


16.99 


32,200 


Standard Rails — Ists 


— Canadian, 


16,36 


10,251 


Standard Rails — Ists 


— Foreign, 


15.39 


13,300 


Standard Rails — 2nds 


— Domestic, 


16.67 


750 


Standard Rails — 2nds 


— Canadian, 


15.69 


4,860 


Light Rails 


— Domestic, 


17.33 


3,197 


Light Rails 


— Foreign, 


18.12 


9,218 


Splice Bars 


— -Domestic, 


21.85 


2,382 


Splice Bars 


— Canadian, 


21.33 


569 


Splice Bars 


— Foreign, 


21.48 



432,325=ToTAL Gross Tons. 
676,892=Grand Total Tons. 

Mr. Schwab : (In reply to Mr. Laudee.) : 

"We carry over from the first quarter into the second a 
Billet tonnage of 15,000 on sliding scale contracts, and 50,000 
on fixed sales." 

Mr. Clemson : ' ' Mr. Moreland and I have visited several 
Pipe Mills, and expect to have our report ready for the next 
Board Meeting." 



At a Meeting of the Board of Managers of 

The Carnegie Stebl Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, April 18, 1899, 
there were present: MM. Friok (Chairman), Schwab, Cubby, 
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Phipps, Morkison, Clbmson, Gayley and Lovejoy (Secretary) 
also Mr. H. P. Bope. (Mr. Peacock at Old Point Comfort.) 



MM. Clemson and Moreland submitted the following re- 
port: 

' ' This Committee visited the Works of the 

Chester Tube & Pipe Co., Chester, Pa. ; 
Pennsylvania Tube Works Co., Pittsburg, Pa. ; 
National Tube Works Co., McKeesport, Pa. ; 

having selected these Works for the reason that they are re- 
puted to be the three strongest Companies operating today, 
and if they are not such, our visits gave us an opportunity to 
see Pipe manufactured in all sizes and qualities. 

"In the making of this report, we have to depend largely 
upon observation, as Pipe and Tube Manufacturers keep all 
information concerning their Plants and Products to them- 
selves. There are no general statistics issued that we know 
of, beyond those reported 7th February last by Chairman of 
this Committee. Upon application to Bradstreets, they had 
nothing respecting the various Companies on their records, 
and informed us, after endeavoring to collect some data, that 
they could get little or no information from any of the Com- 
panies in the business. 

"We shall recite the main points in Pipe making: heat- 
ing, pulling or rolling and threading of pipe, and making of 
couplers. Butt weld pipe is heated but once and is pulled 
through a bell or die and then sent to shears and threaders. 
Butt weld pipe is now made up to 4 inches. For Lap weld 
pipe, plates are heated twice; first, to bend, and second, to 
weld. Bending is done by pulling through a bending die or 
by side rolling, depending upon size ; if very large, it is rolled 
into shape and then transferred to welding furnace and put 
under greater heat and rolled. As soon as rolled, it is sent 
to shears and then to threaders. 

"There is nothing complicated about Bending and Weld- 
ing Furnaces, and the difference between a Bending and Weld- 
ing Furnace is only in amount of heat. All of the machinery 
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is light, except pulling or rolling machinery at furnaces, but 
there is much small machinery. For example, it takes a dozen 
cutters and threaders to take care of the output of one fur- 
nace. 

"National Tube Works and Eiverside Iron Works work 
exclusively with Bessemer Steel. The others have a mixed 
product of Wrought Iron and Steel, Bessemer and Basic. One 
of the greatest troubles with Pipe at present time is quality, 
and anyone going into the business should take their stand 
on quality, and they will win against the present producers. 

"Chester has the best managed Plant, makes the best 
pipe, and has the best reputation in the trade. Most of their 
product is iron. The Manager has at times rolled Steel. Has 
used bpth Bessemer and Open Hearth; prefers Basic Open 
Hearth, if made properly. He stated quite emphatically that 
he did not have much success with our Open Hearth Steel, 
because it was not made with care. Chester runs practically 
all the time, and keeps in stock from $400,000 to $600,000 
worth of pipe of standard weight and sizes. They stock their 
pipe by gravity. They have no modern improvements in ma- 
chinery and methods. 

"Pennsylvania has a more modern Mill than Chester, 
but they have little or no room in which to work. They also 
keep a large stock of pipe. 

"National has a more modem plant than the first two 
referred to, and produces a greater tonnage. They are handi- 
capped in their work by not having sufficient room. Their 
stock cannot be easily or readily handled. They have more 
machinery, and in many respects are better fitted than the 
two Mills referred to above. The Manager prefers their 
Bessemer Steel to our Open Hearth. He says the Open Hearth 
is all very well, but would have to be made specially for the 
purpose. The National is the largest Steel Pipe Producer in 
the country. 

"We saw at Pennsylvania Works the Buhl Basic Steel 
being heated, rolled and threaded. It seemed to work nicely, 
and the Manager said it gave them no trouble at all. It is 
fair to say that generally the remarks were favorable to 
Basic Open Hearth Steel Pipe, the exception being that it 
would have to be made more uniform in quality than it has 
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been made in the past with iron. Manager of Chester was 
positive in his statement that Basic Steel would make prac- 
tically as good pipe as iron, and he felt sure that by use of 
steel, the product could be increased very materially, and, as 
a sequence, be made cheaper than iron. 

"The market for pipe is not a fixed one as to sizes. The 
Standard Oil Company is the largest buyer in the United 
States, purchasing annually 200,000 tons, and the greater por- 
tion of their tonnage is over 2 inches, used largely in building 
oil and gas transportation lines. A part of their tonnage, of 
course, is used at wells. The Standard is operating a great 
many gas wells in Pennsylvania, New York and Ohio, piping 
gas to small towns. Chester, Pennsylvania, and Oil City 
supply their pipe. The National informed us that they did 
not sell any pipe to the Standard. 

"We were told that the market for pipe was mostly in 
the West — ^Western Pennsylvania, New York, Ohio and West 
Virginia. The product of pipe and tubes is about 1,100,000 
tons; we would say 100,000 tons of tubes of special quality, 
and 1,000,000 tons used for oil, gas, water and steam. Not 
less than 500,000 tons is over 3 inches. The Standard taking 
200,000 tons annually leaves 800,000 tons for the general 
market. Pipe, as is well known, is used in almost every busi- 
ness. The largest sizes, however, are used for oil, gas and 
water. After we have passed the large customers, who are 
mainly construction people, the market is general, and would 
have to be looked after very carefully in the selling. 

"We asked all the parties that we visited why they made 
the smaller sizes of pipe, and they stated that they had to 
do it so that they could take orders for the large sizes, and 
also for the reason that they wanted to run steadily and they 
did not see any way to do it unless they made small pipe as 
well as large. 

"Our opinion is, that with a modem plant and Basic 
Steel, sufficient tonnage of pipe of sizes 2 inches and over 
could be secured to run a mill steadily with a capacity of 
20,000 tons per month. A new Mill should have an annual 
output of over 240,000 tons, making practically 50% of the 
large pipe, to become a factor in the pipe business. If the 
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order of the Standard Oil Company, the best and largest 
buyer, was secured, success would be assured. 

''We give the following cost figures, which include all 
expenses, excepting interest on Investment: 



Butt weld. 


14 inch, $26.80 


per ton 


do 


% ' 


18.94 




do 


Vs ' 


11.59 




do 


1 


5.89 




do 


2 


5.80 




Lap weld, 


2 


8.40 




do 


21/2 ' 


6.09 




do 


3 


6.09 




do 


4 


6.09 




do 


6 


6.50 





"These figures are from Ohio and take the run of the 
Mill for a year, covering all specifications, and particularly 
variations in weights. Nearly all small sized pipe at present 
time is Butt weld, except at Chester; they make Lap weld 
down to 11/2 inches, as low as they can get ; they seldom make 
anything below 2 inches. 

"All parties that we have talked to say that the average 
Cost of Manufacturing Pipe, taking the output as a whole, is 
$10.00 per ton. This can very readily be beaten with a 
modern Plant. The cost steadily decreases from 1 inch to 
8 inches, but for the larger sizes it increases a little on ac- 
count of added expense in giving it two welding heats and 
trouble in cutting threads. Of course for all such work an 
increase in price is received. 

"In report of the 7th of February, heretofore referred 
to, cost of building a Plant with an estimated capacity of 
20,000 tons per month, was put at $1,000,000.00. We have had 
this confirmed. Consulted with Miller Bros. & Co., Furnace 
Builders, Tradesmen's Building, Pittsburg, and McGill & Co., 
Machinists, 27th & Smalhnan streets, Pittsburg, and the lat- 
ter has addressed to us the following letter: — 
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" 'We herewith, give you an estimate of cost of Lap Weld 

Plant, consisting of One Welding and One Bending Furnace, 
with necessary machinery: 
One Building 8CKx22(y, about 24' to truss to Contain 

complete Lap Weld Plant $9,000.00 

One Building 50'x220' for Socket & Machine Shop . 6,000.00 

One Boiler House 4O'x50^ 1,000.00 

One Producer House 40'x50' 1,000.00 

Boilers, about 500 HP, set in place with Chimneys . 6,000.00 
Boiler Feed Pump & Heater, Water Pump, Sep- 
arators, Pipes and Valves • 2,500.00 

One Iron Water Tank set on top of structure, with 

oil and oil drainage tanks below 2,500.00 

Two storage Tanks for Fuel Oil for Socket Shop. . 3,500.00 
One 60 Ton Eailroad Scale, and 3 Scales for Nar- 
row Gauge Track 1,150.00 

Narrow Gauge Tracks, Switches, etc 1,000.00 

Electric Light Plant 3,000.00 

Machine Ship Equipment, including 3 Lathes, 2 
Shaping Machines, 2 Drill Presses, 1 Planer 

and 1 Milling Machine and Roll Lathe 8,000.00 

50 Tracks for Lap Weld Mill 1,000.00 

Engines. 

One 18"x24" Engine for Lap Weld Machinery. . . . 1,600.00 

One ll"xl8" Engine for Draw Bench 700.00 

One ll"xl8" Engine for Socket Shop 700.00 

One 16"x24" Engine for Threading Floor ... 1,200.00 

One ll"xl8" Engine for Machine Shop 700.00 

One 16"x2"xl8" Double Acting Test Pump 900.00 

One 12" Accumulator 600.00 

One Pump for Accumulator 700.00 

FUENACES : 

One Bending Furnace and One Welding Furnace 

with Gas Producers, Gas Flues & Chimneys . . 14,000.00 

Lap Weld Machineey: 

Hot Scarfing Machinery, Table & Rolls 2,000.00 

Draw Bench with Bending Dies, Charger & Pusher 4,000.00 
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Welding Machinery, 8 sets EoUs 4,500.00 

Bar Puller 600.00 

Sizing Machinery, 8 sets Rolls 3,500.00 

Cross Rolls 1,500.00 

Cooling Rack 1,200.00 

Troughs, etc., for handling 1,000.00 

Gears, Shafting & Pillow Blocks 4,000.00 

Cold Straightening Machine 1,500.00 

Finishing Department: 

Ten Threading Machines, 2" to 8" 7,000.00 

100 sets Dies 3,000.00 

One Testing Machine 800.00 

Shafting & Belting & Piping for oil and water 1,500.00 

Socket Shop: 

One Coupling making Machine, complete with En- 
gine 6,000.00 

One Siemen's Furnace for coupling machine 2,500'. 00 

One Shear for coupling iron 1,000.00 

One Burring Machine 300.00 

One Double-headed Lathe 900.00 

One Tapering Machine 800.00 

One Large Tapping Machine 2,500.00 

One Medium Tapping Machine 1,000.00 

Taps, Shafting & Belting, Blacksmith Tools, etc. . 1,500.00 

Foundations and Floor Plates 8,000.00 

" 'This makes a Total Cost of $127,350.00 

" 'The Total Cost, if building a single furnace, would 
not run over $135,000.00, while if a Plant of several Furnaces 
were installed, the cost would be much less, because of the 
fact that much of the Plant here specified would not need to 
be duplicated on the second furnace. We do not give you 
a detailed estimate of cost of a Butt Weld Plant, but one fur- 
nace can be buUt complete, with machinery and buildings, for 
$40,000.00. 
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"The Lap Weld Plant specified above would have a ca- 
pacity per day of 22 hours, of about 80 tons of 2" pipe, or 130 
tons of 4" pipe, or 100 tons of 8" pipe. 

" 'The Butt Weld Plant would have a capacity of from 
20 to 80 tons per day of 22 hours. ' ' ' 



"McGrill stated verbally, when handing in this letter, that 
a very fine Plant could be built for $1,000,000.00 and that, 
based upon their present estimate for one furnace, they 
thought, with closer figuring, a Plant with a tonnage of 20,000 
tons per month could be built for $800,000'.00. They stated 
that it would take 9 months to complete a Plant of this size. 
A Plant, such as above described, will require for stock 40 
acres of land. A great deal of room is required for stock plate 
and for the stocking of pipe. If the Carnegie Company de- 
cides to go into the Pipe business, they can undoubtedly take 
the best trade as in other things, and there is no question 
about their being able to make pipe cheaper than any one who 
is in the business at the present time. Excepting National 
and Riverside, other Mills have to buy their skelp. If the 
order of Standard Oil Company alone was secured, we could 
launch into business and be immediately at the top. The 
Standard may have interests in Oil City, Pennsylvania and 
Chester, that would incline them to place their orders with 
these people, but we hardly think that, if we would name a 
good price, their connection with Pennsylvania and Chester 
is close enough to preclude our doing' business with them. 

"In conclusion, we would say that in ordinary times the 
present Mills can produce more pipe than the domestic trade 
demands, and for this reason a considerable export business 
has been done. We do not think that the average state of the 
pipe business requires the building of another Works of the 
magnitude we propose, but one can be built to manufacture 
cheaper than those now operating; and if builded on modern 
lines, and makes a product more uniform in quality than the 
present makers, and the product is sold at even figures with 
them, it will make a very good return upon investment. We 
do not think there is any possible question on this point. We 
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do not know of any business that we are not already in, or 
have not already canvassed, that will give our Company as 
good an opportunity to go into the manufacture of a finished 
article, and particularly one that will use up as much ton- 
nage. ' ' 

Mr. Schwab: "MM. Clemson and Moreland's report on 
Pipe Manufacture is most interesting. We could undoubtedly 
build a Pipe manufacturing establishment that would far sur- 
pass anything now in use, but it would require a much larger 
investment than the Committee contemplates, say $2,500,000 
to $3,000,000. 

"The plan would be not to depend on any Mills we now 
have for the supply of Plates for Pipe, but to build an Open 
Hearth Plant and Plate Boiling Mills especially designed for 
this purpose in conjunction with a pipe manufacturing plant. 

"To make Pipe Steel uniformly and successfully an Open 
Hearth Furnace Plant should be especially designed for this 
purpose and run exclusively on that class of steel. Mills 
could then be designed for rolling Plates that would do it 
very much cheaper than anything we now have because they 
could be designed for a special output and arrangements made 
accordingly. Our experience has always shown that where 
machinery is devised to roll exclusively on one kind of ma- 
terial, it can be arranged to do so much cheaper than Mills 
making a greater variety of materials. 

"Besides all this, the general arrangements of Furnaces, 
Mills and Pipe Plant could be made so convenient as to very 
much reduce the cost of manufacture. 

"I am heartily in favor of this line of business but not 
at this time. Next year, perhaps, when we have the large 
improvements, now under way, well completed and in opera- 
tion we should take up this question. In the meantime, I be- 
lieve we should go ahead outlining plans and securing data 
to save time when we go into the business. The Pipe business 
on this basis could be made very profitable. 

" (In reply to the Chairman) : 

"We ought to have 200 acres for such a Plant, at least 

150." 

Me. Gayley: "It is a good business to look forward to." 
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Mr. Bope: "If we build simply a Pipe Works, we could 
not take care of it under present market conditions. We 
could not suply the Plates." 

Mb. Clemson: "As originally taken up, our thought was 
to add a Department which would turn part of our Product 
into more highly finished material, helping us out in dull 
times. The Committee considered the matter, and made the re- 
port on that basis. As considered by the President, however, 
it is a very different proposition, and should be carefully con- 
sidered before taking any steps. ' ' 

Me. Moeeison: "If we go into the business, we should 
go into it right. We would not have much advantage over 
the others, unless our Plant were complete and the very best 
in all respects." 

Me. Lovbjoy: "It is a good thing to think over, but 
should be considered very carefully before we add to our Steel 
making capacity. It was taken up only as a Finishing Mill. ' ' 

Me. Phipps: "We have so much on hand just now, we 
should not decide to go into it immediately, and should give it 
very careful consideration. We have sold largely to the Pipe 
Makers and may lose some of this custom if we go into the 
business ourselves. If the time comes, however, and we agree 
to go into the Pipe business, I think with the President that 
we should go into it right." 

Me, Cueey: "We should not go into the Pipe business un- 
less we are very clear we can manufacture more cheaply than 
the others now in the business. In view of Mr. Schwab's 
statement as to the expenditure involved, I think we should 
not go into it just now. ' ' 

Mb. Feick : ' ' That is the way to look at it ; if we go into 
it at all, we should do it right. We should also be assured 
of a market. A sliding scale Contract might be made with 
the Standard Oil Company. Anyway we should not go into 
it this year ; we have so much on hand, and are so busy. 

"In this connection, I have a letter from Mr. Henry 
Phipps." 

The same was read, as follows : 

' ' May I make a few remarks when you are discussing the 
Pipe making project : 
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"It is a line with which we have no acquaintance, and all 
^11 admit knowledge is a good equipment 

"Already Pipe making is a crowded business, with plenty 
•of capital and men of ability and experience in it who will 
not be easily pushed aside. 

"That a low cost has been reached is shown by their 
goods going to all parts of the world ; conclusive proof to my 
mind that the margin to strike is not a large one. The under- 
taking means a large investment, not only in the Plant proper 
but in the Mills needed to supply it. We have much to learn, 
and with the present conditions but little time. The objec- 
tions to embarking in a large and new business are many and 
important. Material and machinery are dear and hard to get 
— much. delay will occur. Perhaps 25% would not cover en- 
hanced cost. Four or five years interest thus lost. Labor is 
liable to further advance. 

"Let us develop what we now have, and we can increase 
all we want, and in a business of which we are masters, and 
no grouping (sic) in the dark, such as a new venture would 
involve. Why then hasten ; why look beyond our own business. 
Surely the improvements going on should content us. The 
President and Staff have all they can do in justice to them- 
selves and the firm — two of the Managers now ill from over- 
work. The President, under the strain, has all he can do to 
keep well. If he had nothing else than to build the Pipe Works, 
with its adjuncts, and create a new business, it would be quite 
enough for a year to tax his whole time and strength. 

"In every direction new developments of magnitude and 
importance, such as never before known, are taking place. 
It is best to watch and wait, and see the results that are fast 
approaching. 

"For these and other good reasons, I beg you to post- 
pone any action till at least next January, when a fuller con- 
sideration can be had." 



1234 CAEWEGIE STEEL COMPANY, LIMITED, - 

At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the Greneral Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 2 :30 P, M., Wednesday, April 26, 1899, 
there were present MM. Fkick (Chairman), Schwab, Cuery^ 
Peacock, Phipps, Gayuiy, Mokbison, Clemson and Lovejoy 
(Secretary) ; also MM. George Laudee and W. H. Singee, 



The following Agreement was read: — 

"The first party to this agreement made this 24th day 
of April, A. D., 1899, is Andeew Caenegie, and the second 
parties are H. C. Feick and Hbney Phipps, Je., and between 
them it is agreed, as follows : 

"If the second parties deposit with The Carnegie Steel 
Company, Limited, within Ten (10) days of the date of this 
Agreement One Million, one hundred and seventy thousand 
Dollars to the credit of the first party, this instrument shall 
become an option for ninety (90) days from the date of the 
said deposit, to the second parties, or their assigns, to pur- 
chase first party's stock, interests, shares and holdings in 
whatsoever form, or in whosoever 's name they may stand 
in The Carnegie Steel Company, Limited, the H. C. Frick 
Coke Company, and all Companies, organizations or proper- 
ties of every nature and description allied to or connected 
with the said Companies, on the following basis and terms : 

a. As to The Caenegie Steel Co., Limited, Interests. 

This shall be upon the basis of TVo hundred and fifty 
million Dollars ($250,000,000.00) for the entire ownerships of 
first party and associate owners and interests in all of the 
properties and assets of The Carnegie Steel Company, Lim- 
ited, except its holdings in the stock of the H. C. Frick Coke 
Company, and allied interests, namely; about thirty (30) per 
cent of the whole of the said H. C. Frick Coke Company in- 
terests the said second parties may take first party's interest 
on the basis of Seventy Million of Dollars ($70,000,000.00) for 
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the wliole of the said H. C. Frick Coke Company properties 
and allied interests. 

b. As TO First Party's Individual Holdings op Stock 
IN the H. C. Frick Coke Co., and Allied Interests. 

"This shall be upon the basis of Seventy million of Dol- 
lars for the entire property and assets of the H. C. Frick Coke 
Company, of which stock the holdings of the said first party 
is abont twenty-five (25) per cent of the whole. 

"Otherwise expressed, the first party shall sell to the 
second parties, or their assigns, within ninety days as afore- 
said, his entire interests, stocks, shares and holdings in the 
properties, assets, business and interests which are now being 
operated under the name of The Carnegie Steel Company, 
Limited, the H. C. Frick Coke Company, and under separate 
names given to the various subsidiary and allied companies 
on the basis of Three hundred and twenty millions of Dollars 
($320,000,000.00) for the entire ownership of the said prop- 
erties. 

"The first party further agrees to vote or cause to be 
voted, his interests, shares or stock in both of the said Com- 
panies, and in all other allied companies and interests to carry 
out the transfer of the said properties in their entirety to the 
second parties, or to such individual, corporation or limited 
partnership association, that they may designate upon the 
same basis as to the whole thereof as this agreemnt specifies 
for the interest of the first party, and further by his assist- 
ance and vote to assist in the speedy confirmation of the pur- 
poses of the second parties in taking over the said properties. 

"The first party agrees to take as part payment for his 
interests as above One hundred millions of dollars ($100,000,- 
000.00) in five per cent, fifty year, gold bonds, to be executed 
by such individual, corporation or limited partnership asso- 
ciation, as may be designated by the second parties, or their 
assigns, which bonds shall be secured by a mortgage upon 
all of the real estate of The Carnegie Steel Company, Limited, 
and to be a first lien thereon, except so far as the same shall 
be now encumbered and which shall also cover all of the 
stocks, interests and securities covered by this option and 
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which shall pass by the sale if this option shall be accepted 
by the second parties or their assigns. This mortgage shall 
be what is known as a Tight Mortgage, as understood in Penn- 
sylvania, containing stringent clauses such as are usually 
found therein for the protection of the bond-holders, and espe- 
cially including a provision for foreclosure and sale in the 
event of default of thirty days in payment of interest upon 
any of the bonds at the option of the holder of the said bonds 
upon written notice to the Trustee, but as respects the shares 
of stock in the H. C. Frick Coke Company and the Pittsburg, 
Bessemer & Lake Erie Railroad Company, the Iron Mining 
stocks and all other stocks or shares included in the said 
mortgage, the right to vote said stocks for the corporate pur- 
poses of said Company shall remain with the purchasers until 
a default has occurred ia the payment of interest. 

' ' The Remainder of the consideration for the sale of the 
interests hereby optioned is to be in cash, which cash shall be 
paid and the bonds delivered on or before the date of the 
expiration of this option, but in respect to the bonds if it is 
impossible to secure engraved bonds by that time a general 
bond or obligation shall be delivered secured by the mort- 
gage aforesaid to take the place of the engraved c6upon bonds 
until the same can be engraved, executed and delivered. 

"If the second parties accept this option they are to take 
all the properties covered thereby subject to all their indebt- 
edness or obligations of any kind, which indebtedness or ob- 
ligations shall be assumed, as well as all contractual rela- 
tions and all obligations of the various organizations holding 
and operating the said properties, by the individual, corpora- 
tion or association ultimately taking over the same, but with 
the sale there shall pass to the second parties, or their assigns, 
all of the business, assets, cash, notes, accounts, bills receiv- 
able, bonds, stock, contracts, good will, patent rights, leases, 
options, rights of way, easements, privileges, equities and all 
property of whatsoever kind, nature or description belonging 
to the properties hereby covered. 

"Should this option not be accepted and its terms not 
complied with within ninety (90) days as herein provided 
the said second parties shall forfeit the deposit with The 
Carnegie Steel Company, Limited, to the credit of the first 
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party, and any and all rights, duties and obligations and lia- 
bilities created by tbis instrument sball cease and determine, 
and tbe parties respectively shall stand in relation to the 
subject matter thereof as if this agreement had never been 
executed. 

"But if said option is accepted the deposit so made shall 
be a credit upon the purchase money pro tanto. 

"In Witness Whereof, etc." 



The following Agreement was read, the same being sub- 
mitted for the consideration of the remaining Shareholders 
in this Association: 

"Whereas, Andrew Carnegie entered into an agreement 
with H. C. Frick and Henry Phipps, Jr., on the 24th day of 
April, A. D. 1899, a copy of which is attached to and made 
part of this agreement, by the terms of which the said Frick 
and Phipps, or their assigns, shall have the right to acquire 
the interests of the said Andrew Carnegie in The Carnegie 
Steel Company, Limited, the H. C. Frick Coke Company, and 
all of the various Companies and interests allied to both of 
the said Companies; and, also, consenting that his interest 
in the said Companies should be joined with that of his asso- 
ciate owners in the carrying out of the sale of the entire own- 
ership of all of the properties ; 

"Now, Therefore, This Agreement between the sub- 
scribers hereto, who are the other owners of the shares of 
stock or interests in The Carnegie Steel Company, Limited, 
the H. C. Frick Coke Company, and all of their allied Com- 
panies, parties of the first part, and H. C. Frick and Henry 
Phipps, Jr., parties of the second part, Witnesseth, That in 
consideration of the sum of One dollar to each of the said 
parties of the first part by the parties of the second part, the 
receipt whereof is hereby acknowledged, the parties of the 
first part each agree severally and respectively to sell to the 
said H. C. Frick and Henry Phipps, Jr., or their assigns, all 
of his shares, stock, holdings or interests in The Carnegie 
Steel Company, Limited, and the H. C. Frick Coke Company, 
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and all of their allied Companies, being the same properties 
and interests covered in the Carnegie Option, and, also, agree 
for the same consideration, as the sole and entire owners, and 
as all of the stockholders and shareholders of the said Com- 
panies in interest that the said Companies themselves may, 
if it be so desired by the second parties, sell to the said second 
parties said properties and interests upon the same basis as 
agreed with Mr. Carnegie, to wit : upon the basis of Two hun- 
dred and fifty million dollars for The 'Carnegie Steel Com- 
pany, Limited, interests, and Seventy million dollars for the 
H. C. Frick Coke Company interests. 

"And the parties of the first part further agree with the 
parties of the second part, or their assigns, that inasmuch as 
Mr. Carnegie has stipulated that the consideration to the ex- 
tent of One hundred million dollars should be iu five per cent 
gold bonds, that the said bonds may be issued by the Company 
to be organized by the parties of the second part, or their 
assigns, and secured upon the properties to be sold, but that 
in the distribution of the proceeds of the sale of the entire 
property, that the said One hundred million dollars of bonds 
shall be distributed to Andrew Carnegie upon account of his 
share of the purchase money, and the parties of the first part 
authorize and direct the parties of the second part, or such 
Company as they, or their assigns, may organize, to deliver 
said bonds to the said Andrew Carnegie direct, and his re- 
ceipt therefor shall be a full acquittance to the parties of the 
second part, or their assigns, to the extent of One hundred 
million dollars. 

"The parties of the first part hereto agree to take for 
their shares or interests in the said properties so to be sold 
as aforesaid, cash, or such securities as may be hereafter ar- 
ranged mutually between each of the first parties and second 
parties, or their assigns. Such arrangement when made and 
reduced to writing and signed by those of the parties of the 
first part who agree to take other than cash to be treated as 
though a part of this agreement, each party, however, in such 
arrangement acting separately and for himself. 

"It is further agreed and understood that this option 
cannot be accepted as to any one or more of the first parties, 
unless it is also accepted as to all, nor unless the Carnegie 
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option, with, which, this is intended to coexist is likewise ac- 
cepted, 

"The second parties, or their assigns, may exercise this 
option in either of the two ways naentioned above, to wit : they 
may purchase the stocks or shares of the first parties as such 
in which case the consideration therefor shall be paid to the 
individual holders thereof personally; or the second parties 
or their assigns, may elect to purchase the properties as such 
from the Carnegie Steel Company, Limited, or the H. C. 
Frick Coke Company, in which case the consideration would 
be payable to the vending company, but in this last case it is 
agreed that in order to obviate handling vast sums of money 
the second parties, or their assigns, shall have a right to 
a credit upon the purchase price to the extent that any of the 
parties of the first part may agree to take payment in securi- 
ties, to be charged against such second parties by the vending 
company. 

' * This agreement to expire by limitation unless its terms 
are accepted and complied with on or before the date named 
in the Carnegie option for its performance, in which event 
all rights, duties, obligations and liabilities of all parties shall 
cease, and as to the subject matter thereof it shall be as if this 
agreement had never been executed. 

In Witness Whereof, etc." 



The members of the Board individually being familiar 
with this question, the discussion was very brief, no opposi- 
tion being shown; whereupon the following Eesolution was 
adopted, the vote being unanimous, all present concurring : 

"The Agreements entered into between the Stock and 
Shareholders of this Association and the Stock and Share- 
holders of the H. C. Frick Coke Company, of the first part, 
and H. C. Frick and Henry Phipps, Jr., of the second part, 
in respect to the sale by the said Shareholders of all of their 
shares or interests in this Association and the H. C. Frick 
Coke Company, and their allied properties; also agreeing 
that this Association as sucli shall sell all of its properties, 
real and personal, of every description, to the said Frick and 
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Phipps, or their assigns, for Two hundred and fifty million 
Dollars for all of this Association's property, excepting its 
stock in the H. C. Frick Coke Company, and its allied Com- 
panies', and as to such stock upon the basis of Seventy mil- 
lions of Dollars for the whole of the H. C. Frick Coke Com- 
pany, and its allied Companies, payable One hundred millions' 
of Dollars in Five per cent gold bonds, as in said agreement 
described, and the remainder in cash, having been read and 
submitted to the Board for its consideration, it was, on mo- 
tion of C. M. Schwab, seconded by H. M. Curry and A. R. 
Peacock, 

"Eesolved; That this Association join in and become a 
party to the said agreements binding itself to the terms 
thereof as though originally a party thereto, and expressly 
stipulating and agreeing to sell to the said Frick and Phipps, 
or their assigns, within the time named and upon the terms 
named and the price therein described, all its interests there- 
in, for the price of Two Hundred and Fifty Million of Dol- 
LAES on the terms therein described for all of the properties 
and allied interests and holdings, real and personal, or other- 
wise, as therein set forth for Two hundred and fifty million 
Dollars, excepting the stock in the H. C. Frick Coke Com- 
pany and allies, and for the said stock upon the basis of Sev- 
enty Million of Dollars for the entire H. C. Frick Coke 
Company, and allied Companies, properties." 



The following Resolution was submitted by the Secre- 
tary, and, on motion, (MM. Schwab and Phipps,) adopted, 
the vote being unanimous, and all present concurring; the 
Capital represented and voting in favor thereof being as fol- 
lows: 

Andrew Carnegie, by his Attorneys in fact, 
H. M. Curry, F. T. F. Lovejoy and L. C. 

Phipps 581/2^0 

H. C. Frick 11 

George Lauder 4 

C. M. Schwab 3 
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H. M, Curry 2 

W. H. Singer 2 

L, C. Phipps 2 

A. R, Peacock 2 

F. T. F. Lovejoy 2/3 

Thomas Morrison 2/3 

D. M. Clemson 2/3 

James Gayley 11/18 

Total 87 1/9% 

"Wheeeas; This Association has established at various 
times, as shown by its Records, certain Trust Accounts cov- 
ering Capital in The Cabnegie Steel Company, Limited, to 
be held by a Trustee in trust for the benefit of this Associa- 
tion and certain other persons ; the Accounts now remaining 
open being as follows : 



Trust "V", 


For W. E. Corey, 


1/3% or 


$83,333.33 


Trust "AB", 


. For Jos. E. Schwab, 


1/3% or 


83,333.33 




' "W", 


For L. T. Brown, 


2/9% or 


55,555.00 




c <<x", 


For D. G. Kerr, 


1/9% or 


27,777.78 




' "Y", 


For H. J. Lindsay, 


1/9% or 


27,777.78 




' "Z", 


For E. F. Wood, 


1/9% or 


27,777.78 




' "AA", 


For H. E. Tener, Jr., 


1/9% or 


27,777.78 




' "AC", 


For George Megrew, 


1/9% or 


27,777.78 




' "AD", 


For G. D. Packer, 


1/9% or 


27,777.78 




' "AE", 


For W. B. Dickson, 


1/9% or 


27,777.78 




' "AF", 


For A. C. Case, 


1/9% or 


27,777.78 




' "AG", 


For John McLeod, 


1/9% or 


27,777.78 




' "AH", 


For C. W. Baker, 


1/9% or 


27,777.78 



and 

"Wheeeas; One of the conditions governing said Trust 
Accounts, being a portion of Section 3 of a Resolution under 
which they were established, adopted February 13, 1889, and 
set forth in the Minutes of a Meeting of that date, (the same 
being one of the duties of the Trustee,) is as follows: 

" 'To surrender any portion of said Capital to said Firm, 
or to such person as it shall appoint, at any time before the 
same shall be transferred by order of the said Firm to the 
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parties above named, if so requested by a Resolution of tbe 
majority in interest in said Firm.' 

"Now, Theeeeoee, Be It Eesolved; That F. T. F. Lovb- 
JOT, Trustee, (successor to Wm. L. Abbott, the first Trustee,) 
be and the same is now hereby authorized, empowered and 
directed to sign the Agreement hereinbefore set forth, grant- 
ing an option on the Trust Interests shown above, aggregat- 
ing Two per cent. ; and 

Resolved; That F. T. F. Lovejot, Trustee, be an the 
same is now hereby authorized, empowered and directed to 
sign the said Agreement, as representing One-half of One 
per centum of the Capital of this Association, or One hundred 
twenty-five thousand Dollars, held in Trust 'N', the same be- 
ing Undivided Capital held for the joint benefit of the Share- 
holders in this Association." 



At a Meeting of the Board of Managers of 

The Carnegie So^eel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, May 1st, 1899, 
there were present MM. Feick (Chairman), Schwab, Curry, 
Peacock, Phipps, Morrison, Clemson, Gatley and Lovejoy 
(Secretary) ; also MM. George Lauder and W. H. Singer. 



"Summary of important Sales from January 1st to April 
29th, 1899, inclusive, is as follows : 

Average Average 





' 




Price 


Price 


Net Ton 


s. Material. 




Per Lb. 


Net Ton. 


184,263 


Struc'l & Ship 


— Domestic, 


1.277c. 


$25.54 


8,539 


Struc'l & Ship 


— Canadian, 


1.089 


21.78 


20,727 


Struc'l & Ship 


— Foreign, 


.978 


19.55 


57,082 


Plates 


— Domestic, 


1.365 


27.30 
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1,173 
1,700 
1,394 
11,763 
921 
2,308 
8,904 



Nickel Steel Plates— Domestic, 3.54 70.80 

Plates —Canadian, 1.341 26.82 

Plates —Foreign, 1.18 23.60 

Bars — Domestic, 1.321 26.41 

Bars —Canadian, 1.108 22.16 

Bars —Foreign, 1.009 20.18 

0. H. Axles , —Domestic, 1.773 35.46 



298,774= 


=Total Net Tons. 














Average Price 


Gross Tons. Material 






Gross Ton. 


17,180 


Ferro Manganese 


— Domestic, 


$58.60 


139,988 


Billets & Slabs 




— Domestic, 


17.19 


200 


Billets & Slabs 




— Foreign, 


15.34 


16,670 


Sheet Bars 




— Domestic, 


17.12 


33,830 


Pig Iron 




— Domestic, 


10.90 


14,616 


Scrap 




— ^Domestic, 


12.71 


300 


Scrap 




— Canadian, 


14.50 


700 


20% Spiegel 




— Domestic, 


23.26 


232,730 


Standard Eails- 


-Ists 


— Domestic, 


17.20 


32,250 


Standard Eails- 


-Ists 


— Canadian, 


16.38 


10,251 


Standard Eails- 


-Ists 


— Foreign, 


15.39 


18,998 


Standard Rails- 


-2nds 


— Domestic, 


17.63 


750 


Standard Bails- 


-2nds 


— ^Canadian, 


15.69 


5,500 


Light Rails 




^Domestic, 


18.22 


4,393 


Light Rails 




— ^Foreign, 


19.07 


12,054 


Splice Bars 




— ^Domestic, 


23.27 


2,382 


Splice Bars 




— Canadian, 


21.33 


569 


Splice Bars 




— Foreign, 


21.48 



540,361=Total Gross Tons. 
839,135=Grand Total Tons. 



The following communication from James Gayley, 
the Chairman, under date of May 1st, was read : — 



to 
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Memoranda EELATiiirG to Mining Pbopebties. 



' ' The Security Land and Exploration Company, Minne- 
sota, consists of 3,200 acres of fee property in the Mesaba 
district. There are three mines on tlie property — the Shaw, 
the Sparta, and the Towanda. 

' ' The Shaw mine covers 80 acres and adjoins the Oliver 
Iron Mining Co.'s Mesaba Mountain Mine on the South. 
This property has been thoroughly explored and has shown 
up about 12,000,000 tons. It is also a stripping proposition, 
the surface being from 15 to 18 feet deep. The Ore on the 
property is not quite as rich in Iron as the Mesaba Mountain 
Mine and is higher in Silica. This latter, I consider a posi- 
tive advantage as the Silica has cemented the Ore in a more 
lumpy form making it more desirable for Furnace use. At 
one time they operated a shaft on this property, taking out 
about 1,000 tons of Ore. When I last saw this stock-pile 
after an exposure of two years to the weather, it was still 
very coarse and resembled the Ores on the Menominee Eange. 

"The Sparta Mine. This Mine is located 2 miles East 
of the Fayal Mine and is considered the choicest grade of 
Ore on the Misaba Eange. It is only partially explored, hav- 
ing about 2,000,000 tons in sight, and a considerably extended 
area of Ore located by test pits, but not tested as to depth. 
This propery is operated under lease by Mr. Geo. A. St. Clair 
and financed by Pickands, Mather & Co. — the royalty for this 
year and next will be 20c. per ton, and they expect to mine 
from 300,000 to 350,000 tons this year, yielding a revenue 
from royalties of $60,000.00 to $70,000.00. 

' ' The Towanda Mine. Is located further to the East and 
South of the Hale — a deposit of Ore has been shown up of 
fair proportions, but no practical mining work has been done, 
nor has the property been thoroughly explored. In addition 
to the above there are about 1200 acres in the vicinity of the 
Fayal Mine which has not been explored but lies favorably in 
the Ore belt. The balance of the property lies for the most 
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part in the territory bounded by the Fayal, Biwabik and Vir 
ginia Mines. The cost of the property is $315,000.00. 

''The Dobee Mine: Is leased by the Mastadon Iron Co., 
of Michigan, and is located on the Iron Eiver. It embraces 
80 acres. The Ore is a Non-Bessemer — suitable only for 
Foundry or Basic Metal. The Iron Eiver Ores run from 57 to 
58% iron, but the shipments thus far made from the Dober 
Mine show 61%. The Mine will produce this year about 50,- 
000 tons — 10,000 tons of which was sold at $2.40 per ton at 
Buffalo. This property was thoroughly examined by Gen- 
eral Manager Hulst and General Supt. Cole, and they report 
very favorably as to outlook for a large body of Ore. The 
property adjoining this Mine on the Ore stretch is also under 
option to us. The royalty is on a sliding scale based on sell- 
ing price at the Mine from 10c. per ton upwards — at $2.40 
per ton Lake Erie ports the royalty will be 15c. per ton. The 
Capital Stock of the Company consists of 20,000 Shares — of 
which we have secured 17,222 Shares — leaving a balance to 
secure of 2,778 Shares. The amount paid for Shares already 
purchased is $50,880.00, and it will cost us about $9,000 addi- 
tional to procure the outstanding Stock. 

"As the Iron Eiver runs through the property, the Mine 
is very wet and it will be necessary to flume the Eiver, which 
can be done at a cost of $5,000, but no improvements are being 
undertaken pending the securing of the outstanding Shares. 



"Lake Supeeiob Iron Co. This fee property is located 
at Ishpeming and vicinity, Marquette Co., Mich., and con- 
tains 16,386 acres. 

" Teanspoetation. The Company have 5 miles of rail- 
road tracks organized in a separate organization, which is 
now leased to the Duluth & South Shore E'd, which can be 
cancelled by giving 12 months' notice. The rate to Marquette 
Docks is 25 cents, and to Escanaba 40 cents per ton, 

"Oee in Sight. This property has been recently inspect- 
ed by MM. Hulst & Cole, and they estimate the Ore actually 
in sight as follows : — 
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Bessemer Hard Ores, 211,000 tons. 

Non-Bessemer Hard Ores, 671,000 " 



Total Hard Ores, 882,000 tons. 

Bessemer Soft Ores, 242,000 tons. 

Non-Bessemer Soft Ores, 1,153,000 " 



Total Soft Ores, 1,395,000 " 



Grand Total, 2,277,000 tons. 



In addition to this the outlook for Non-Bessemer Soft Ores 
at Sections 16 and 21 Mines is very favorable for an output 
of three to four million tons more — ^making a total of five to 
six million tons. From other sources we have learned that 
various estimates of the quantity of Ore that can be won 
under present exploration ranges from five to eight million 
tons. Exploration and development work has not been car- 
ried on as systematically as is customary at our other Mines, 
but with so much property in the Iron belt, sytematic and in- 
telligent exploration should result favorably. Eecent dia- 
mond drill work has not resulted in locating any new de- 
posits, but as this work was laid out on a comprehensive scale, 
and has only been partially carried out, the failure so far to 
locate new Ore bodies does not argue unfavorably. 

"OxTTLiOOK AS TO QuALiTY: Of the Bessemer grades there 
is nothing in sight beyond what is shown above, and beyond 
half a million tons a supply will depend on new deposits being 
located. The present outlook is therefore only in the direc- 
tion of a Non-Bessemer supply — ^but fortunately in the direc- 
tion that suits the requirements of The Carnegie Steel Com- 
pany. 

"Cost of Mining: As the property consists principally 
of soft Hematites a comparison with the Norrie Mine show 
90 cents per ton, an increase of 20 cents per ton above the 
Norrie — but with a change from three working shifts to two 
and by making other changes in operation the cost can be 
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reduced now to exceed 80 cents per ton ; at the same time there 
is a saving of 20 cents per ton against the Norrie in rail and 
vessel freights — and, in addition, this being fee property as 
compared with the Norrie a leasehold. 

"Vessels: In addition to the Ore Mines and property 
the Company own six steel Steamers having a carrying ca- 
pacity of 2,800 to 2,900 tons each, or a total season's capacity 
of 425,000 tons. 

"Cost of Peopeety: The capital stock of the Company 
is represented in 100,000 Shares, of which 16,000 Shares are 
in the Treasury, the remaining 84,000 Shares at $45.00 per 
Share amounts to $3,825,000.00. We are assured that the 
quick assets of the Company are worth at least from $20.00 
to $25.00 per Share; at the first named figure the deduction 
from the total purchase price would amount to $1,680,000.00, 
leaving a net cost of the property $2,145,000.00. 



"General Eemaeks: The Non-Bessemer Ores — being of 
less value in the market as compared to Bessemer — ^become 
more desirable as mining propositions when located on the 
Eastern ranges of the Lake Ore region, and as our require- 
ments for Non-Bessemer Ore for the manufacture of Basic 
Iron are constantly on the increase, it is of vital importance 
to increase our holdings of non-Bessemer property — particu- 
larly now when the manufacture of Basic Steel and of Foun- 
dry Iron on the Lakes has received an increased stimulus. 

"With respect to the non-Bessemer properties in Michi- 
gan — we now control nearly all of the Mines in the Iron Eiver 
district — there remains then, in Mines of any magnitude those 
at Ishpeming and Negaunee — consisting of the Queen Group 
— the Cleveland-Cliffs, and the Lake Superior; the Queen, 
which is the largest of the group has passed to our control. 
The Cleveland-Cliffs is not for sale, and the securing of the 
Lake Superior property is highly important and necessary 
to our future requirements. The supply of Hard Ore is very 
important as we require about 40,000 tons per annum in our 
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Open Hearth Furnaces — and any excess is specially desir- 
able in the Blast Furnaces in facilitating the use of the Me- 
saba Ores." 

Me. Fbick: "What is expected from this Board is au- 
thority to our representatives on the Board of the Oliver Iron 
Mining Company to authorize the purchase of these prop- 
erties. 

"Some additional figures furnished by Mr. Oliver are 
as follows: — 

"Lake Supeeioe Ieon Company: 
75,000 Shares at $45.00 per Share, = $3,375,000.00 

Wm. G. Mather, 1/4 Share, = 843,750.00 



Balance due from Oliver Iron Mining Co., = 2,531,250.00 
1/6 Interest of Oliver & Snyder Steel Co., = 421,875.00 



Leaving our 5/6, $2,109,375.00 

"The Secueity Land &EXPL0EATI0N Company, $ 311,578.50 
1/6 to be paid by Oliver & Snyder Steel Co., 51,929.75 



Leaving our 5/6, $259,648.75." 

MM. Curry and Schwab moved that the action of the 
Oliver Iron Mining Company Officials in regard to this prop- 
erty be approved, ratified and confirmed. 

Me. Schwab : ' ' This is a good thing, and very desirable. ' ' 

Mk. Singee: "It seems to me a wise thing to do." 

Me. Peacock : "It is the right thing to do." 

Me. Clemson : "I favor it. ' ' 

Me. Gayley : "I have already recommended it. ' ' 

Me. Mceeison : " I am in favor. ' ' 

Me. Laudee: "I agree." 

Mb, Ctjeey : "It is the thing to do. ' ' 

Me. Phipps : "I favor it at this time. ' ' 

Me. Love joy : "I favor the purchase. ' ' 

Me. Feick : "It seems to me we will not make a mistake, 
but the Ore in sight, according to the latest reports, is not as 
large an amount as was reported at first. It is to be noted 
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that Mr. Mather buys a 1/4 interest at the same rate, and H. 
W. Oliver says Mather would pay more if necessary." 

On a vote being taken, the Eesolution was adopted; the 
vote being unanimous. 

Me. Cueey: "In view of these and other recent purchases, 
I think it will be necessary that we increase the Capital Stock 
of the Oliver Iron Mining Company. I think the Capital 
should be made $5,000,000.00." 

Some little discussion followed, all favoring the in- 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Monday, May 15, 1899, 
there were present MM. Feick (Chairman), Schwab, Cueey, 
Peacock, Phipps, Moebison, Clemson, Gayley and Lovbjoy 
(Secretary) ; also Me. W. H. Singee. 



Me. Schwab: "There is to be a meeting to-morrow of 
the Eail Makers, and a division of the surplus on the first 
quarter's business will be made. I think we should get 50 
cents per ton." 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Monday, May 29, 1899, 
there were present MM. Fbick (Chairman), Schwab, Cueey, 
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Peacock, Phipps and Love joy (Secretary) ; also Mb. W. H. 
Singer. (MM. Morrison, Clemson and Gaylby in the North- 
West on Ore business.) 



The following commnnication from Henry W. Oliver, to 
the Chairman, under date of May 27th, was read : — 

"Eef erring to our conversation of Wednesday last, what 
I would like decision on is as follows : 

" (First) I desire assent to the purchase of the fee sim- 
ple of one-half interest in the Eouchleau Property. There are 
at least sixty million tons of ore in this property, two-thirds 
of which is of high-grade Bessemer. The non-Bessemer is of 
a good physical construction, and is not so high in Phosphorus 
but that it could be used in a Bessemer mixture ; it would be 
especially well adapted for Open Hearth Metal. I am particu- 
larly anxious to secure this property, as, with the "Secur- 
ity," and the fee of the "Sheridan" which we can acquire at 
any time we would have an amount of fee simple ore, free of 
all railroad contracts, which would wonderfully strengthen me 
in my annual settlements with Mr. Gates and the Eockefeller 
interests. The Eouchleau is the only property left on the Mis- 
sabe Eange which has a light covering of earth. It could 
easily be stripped and made a steam shovel mine, and, indeed, 
it is the only Eockefeller property (except those we secured 
from him) which he could strip and mine with a steam shovel. 
All his other properties are underground propositions, in- 
volving additional cost for mining, thus preventing him from 
cutting too far into his railroad freight when placing cheap 
ore on the market. The property is very low in cost — only 
about one and three-quarters cents per ton in the hill. We 
should not hesitate a moment in making this purchase, and I 
trust I shall be granted power to act at once. The terms of 
the property are contained in Mr. Higgins' letter which I 
handed you. 

"From a survey of the field I cannot see that there are 
any other properties involving cash expenditures which I will 
find necessary to bring before you. I have one or two other 
propositions in view which will be royalty mines, with small 
minimums, and no expenditure of money. ' ' 
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"I am organizing a system of watching all new fields of 
development, and witli the assent of your Company I will 
guarantee that we will have our full share of anything new 
which turns up. 

"In regard to Non-Bessemer, we now have in mind one 
or two propositions on large bodies at low royalty, with sub- 
stantially no expenditure of money. The possession of these, 
with your five-sixths of our present properties would give you 
at least a sixty-year's supply of ore for Basic Pig." 



Together with the letter from Mr. F. W. Higgins, refer- 
red to therein, as follows : 

"I have been in correspondence with my sister and Mr. 
Gilbert in relation to terms in case of a sale of Section 17. One 
of them favors $100,000 down and the balance in equal instal- 
ments, for five or six years, at 4i/2% interest ; the other favors 
$200,000 down and the balance in three years with interest at 
41/2% • Both subject to the suggestions that you made in rela- 
tion to guarantees, mortgage, etc. So far as I am concerned 
personally, I should favor such terms as would be most satis- 
factory to you, other things being equal. I judge that $100,000 
is the smallest amount however, that we can hope to satisfy 
the other parties in interest with. 

"If you will write me a little more definitely in relation to 
your desires, perhaps I could submit the matter to them in a 
more intelligent way." 



Me. Cxjbry, (In reply to the Chairman:) 

"The price was $500,000, and the final agreement $100,- 
000 cash, balance in five equal annual instalments, with in- 
terest at 41/2%. 

"It looks to me like a thing we should have. There is a 
big body of ore so it can be cheaply mined. It would be a 
valuable addition to our reserves. It is Missabe Ore, and lies 
half a mile from our Virginia Mine. One half of the fee is 
owned by Rockefeller. It cost him about $475,000. 
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"I would not favor taking action, however, until Mr. Gay- 
ley returns. The matter came up while I was away, and he had 
it in hand. ' ' 

Mr. Frick : ' ' Suppose we refer the whole matter to MM. 
Schwab, Curry and Gayley, with full power to take such action 
as they deem best. ' ' 

On motion, (MM.. Peacock and Phipps,) the suggestion of 
the Chairman was adopted as a Resolution; the vote being 
unanimous. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General OflSces of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, June 6, 1899, 
there were ' present MM. Schwab (President), Peacock, 
Phipps, Morrison, Clemson, Gayley and Lovejoy (Secretary), 
also MM. George Lauoer, W. H. Singer and W. B. Corey. 
(Mr. Frick sailing for Europe today; Mr. Curry in New 
York.) 



' ' The summary of important sales for month ending May 
31, 1899, is as follows : 









Average 


Average 








Price per 


Price Net 


Net Tons. Material. 




Lb. 


Ton. 


19,275 


Structural & Ship 


— Domestic, 


1.464 c. 


$29.28 


400 


Structural & Ship 


— Canadian, 


1.25 


25.00 


1,195 


Structural & Ship 


— Foreign, 


1134 


22.67 


16,152 


Plates 


— Domestic, 


1.272 


25.43 


1,957 


Bars 


— Domestic, 


1.669 


33.37 


100 


Bars 


— Canadian, 


1.50 


30.00 


2,955 


0. H. Axles 


— Domestic, 


1.863 


37.26 


2,850 


Ingot Moulds 
=Total Net Tons. 


— Domestic, 




21.68 


44,884= 
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Average Price 


Gross Tons. Material. 




Gross Ton. 


1,610 


Ferro Manganese 


— Domestic, 


$75.39 


5,891 


Billets & Slabs 


— Domestic, 


25.24 


150 


Slieet Bars 


— Domestic, 


14.00 


15,500 


Pig Iron 


— Domestic, 


16.12 


900 


Scrap 


— Domestic, 


19.56 


35,800 


Standard Bails — Ists 


—Domestic, 


18.03 


1,510 


Standard Bails — Ists 


— ^Foreign, 


21.50 


3,078 


Standard Rails — 2nds 


— Domestic, 


19.50 


2,657 


Light Rails 


— Domestic, 


23.79 


224 


Light Rails 


— Foreign, 


22.75 


1,672 


Splice Bars 


— Domestic, 


26.18 


86 


Splice Bars 
=Total Gross Tons. 


— Foreign, 


27.84 


69,078= 




113,962= 


=Grand Total Tons. 







Mr. Gayley : " On behalf of the Committee, MM. Schwab, 
Curry and myself, I would report that the Oliver Iron Min- 
ing Company has purchased one-half of the fee of the Rouch- 
leau Mine for $500,000 as authorized at the last Board Meet- 
ing, excepting that Mr. Higgins ' Sister held out for $200,000 
cash ; the remaining $300,000.00 to be paid in four equal pay- 
ments. As this made a less amount to pay interest on and our 
Treasurer did not object, we closed the matter. 

"We estimate that the minimum quantity of Ore in this 
Mine is 50,000,000 tons, so that this ore costs us 21/2 cents 
per ton in the ground, as compared with 25 cents per ton 
royalty on our lease-holds. ' ' 

Mr. Gayley submitted the following Resolution, which, on 
motion, (MM. Phipps and Clemson,) was adopted; the vote 
being unanimous : 

"Whereas, the Olivee. Iron Mining Company has pur- 
chased of Frank W. Higgins and others, 'the undivided half 
(14) of the east (I/2) of the North-east Quarter of Section 
seventeen (17) in Township fifty-eight (58), North of range 
seventeen (17) West, and also the undivided half (i/^) of the 
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West half of the South-west Quarter of Section twenty-six 
(26) in said Township, in St. Louis County, Minnesota, sub- 
ject to certain railroad rights of way,' for the agreed price of 
$500,000.00, of which $200,000.00 is to be paid in cash upon 
the delivery of the deeds therefor, and the remaining $300,000 
is to be paid in four semi-annual payments, and interest there- 
on, payable semi-annually at the rate of Four and one-half per 
centum (4%%) per annum; and 

Whebeas, The Caknegib Steel Company, Limited, is the 
owner of five-sixths (5/6) of the Stock of said Oliver Iron 
Mining Company, and as such Stockholder expects to profit 
from such purchase ; and 

"Wheeeas, The acceptance of the notes of said Oliver 
Iron Mining Company secured by a mortgage upon the said 
land and real estate by the vendors, as a part of the purchase 
price of said lands and real estate is conditioned upon the 
guarantee of the payment of said notes, principal and interest 
by this Company and the Oliver & Snyder Steel Company; 

Now, theeefobb, Eesolved; That the proper Officers of this 
Company be and they hereby are empowered and directed to 
guarantee on behalf of and in the name of this Company all 
of the notes which the Oliver Iron Mining Company may de- 
liver to said Higgins evidencing the deferred payments for the 
purchase price of said land, and in making such guarantee, 
said officers are empowered to make it in such form as shall be 
satisfactory to said Higgins. ' ' 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, June 27th, 1899, 
there were present MM. Schwab (President), Curry, Phipps, 
Morrison, Clemson, Gayley and Lovejoy (Secretary) ; also 
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MM. Geoege La-dder, W. H. Singer, W. E. Cokey and H. P. 
Bope. (Mb. Feick abroad; Me. Peacock in Chicago.) 

During the luncheon an informal discussion was had as to 
what present market prices are, the following being an ab- 
stract : 

Me. Schwab: "It is much to be regretted that the news- 
papers enlarge on occasional quotations and emergency prices 
for small lots, and report such prices as being the market. 
The papers may think such action helps the market, but it does 
not. There is nothing to sell for the balance of this year, and 
the price a consumer may be willing to pay for a small lot of 
steel, delivered immediately, perhaps to enable him to fill 
some large contract he has, is by no means the market price. 
About the only result of the action of the papers is to make 
labor dissatisfied. 

"Rails, for instance, cannot be sold in any quantities at 
the present Association price, but none of the Mills have any 
for sale for delivery before next winter. A few days ago, Mr. 
Schoonmaker, whose acquaintance among New York Eail- 
road men is extensive, called me on the telephone to say that 
the general feeling among railroad Officials there is that at 
present Rail prices they will order only such tonnage of Rails 
for next year as they cannot possibly do without ; and that he 
would strongly advise making Export and Canadian Rail Con- 
tracts. 

"More Rails were made and sold in 1898 than in any 
previous year : 1,981,241 gross tons, including 144,000 sold to 
street railroads. The three or four years preceding show 
1894, 1,021,772 tons; 1895, 1,306,135 tons; 1896, 1,122,010 tons; 
1897, 1,647,892 tons. The large shipments for 1898 were un- 
doubtedly because of the low price." 

Me. Laudee: "But we will have at least as many in 1899 
as in 1898." 

Me. Schwab: "I think so, or even more; but look at the 
prices. The Rail Makers' Association report shows, for the 
7 months ending May 31, 1899, the average proceeds of No. 1 
Rails sold since November 18, 1898, (excepting on our own we 
have no way of ascertaining the average price on the old Con- 
tracts which were not taken into the Association accounts,) to 
be 
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The Carnegie Steel Co., Ltd., $17,065 

Illinois Steel Company 18.119 

Cambria Steel Company 18.384 

Colorado Fuel & Iron Company 20.329. 

An equalization of the proceeds gives us a credit for the 
7 months of $100,862.90, increasing our proceeds ; but the fact 
remains that we, and the other Mills, have large tonnages 
sold at low prices, that is prices which are low compared with 
present quotations — ^with what is charged for small lots. ' ' 

Mk. Laudeb: "It cannot be expected that the Mills can 
make long contracts, at present prices. I would advise mak- 
ing considerable concession in order to make sales far ahead. 
This boom cannot continue. The Mills are all busy now be- 
cause every purchaser at low prices is taking every pound of 
Steel he can get, but wait until the snow flies and you will 
see business quieting down. I do not expect any collapse, but 
there is nothing to keep prices up to what they seem to be at 
present. ' ' 

Me. Schwab: "For next year we will want not less than 
650,000 tons of Bails; Illinois Steel Company will want the 
same; the other mills will want not less than 500,000 tons; 
making at least 1,800,000 tons to be sold, but which cannot 
be sold at $25.00. 

"(To Me. Lattdee:) 

"Don't you think if we could make a contract for over 
100,000 tons of Eails for export, to net us not less than $20.00 
at Mill, that it would be a good sale?" 

Me. Laudee: "Yes, I do." 

Me. Schwab: "I brought up this subject particularly be- 
cause Mr. Lauder was not with us at the last Meeting when 
we discussed a Contract for Eails for the Eussian Government 
Eailroad, and I wished to see if his opinion coincided with 
that of nearly every one present at that Meeting. I am glad 
that it does. ' ' 



The Minutes of the Meeting of the Board of Managers 
held June 20, 1899, were read, and, on motion, approved. 
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The following cablegram, dated London, June 24th, was 
read, and ordered placed upon the Minutes : 

(Translation) 

"Pleasant interview at Skibo. Will not extend or modify 
present option. Have advised Chicago. We are in favor of 
new Basic Open Hearth Furnaces. We protest against closing 
Russian 'Grovernment contract on account of price terms com- 
mission and insufficient security. Please give instructions to 
Millard Hunsiker to get us out of it. We heartily endorse 
views of Board of Managers with regard to Amalgamated As- 
sociation, stop Works if necessary to hold present position. 

"(Signed) H. C. Feick, 

Heney Phipps." 

Me. Schwab : "We have advised our absent Partners that 
we are pretty fully committed as to the Manchurian Railroad 
Contract, and do not see any way of getting out. The Contract 
is, however, to be made entirely satisfactory to us — that is, 
security given that the tonnage will be taken and paid for — 
and some honorable method of avoiding the Contract may 
suggest itself before the matter is finally closed. Mr. Hun- 
siker will go to St. Petersburg tomorrow, and will report 
from there what we might be able to arrange. Before closing 
the Contract, we stipulated that we would not pay the stamp 
tax and other expenses until the matter had been made perfect- 
ly satisfactory. As far as the terms agreed upon are concern- 
ed, they are certainly satisfactory — cash against documents 
in New York. I have written our absent Partners very fully, 
but do not expect to be able to have the order cancelled. 

"As to the four additional Open Hearth Furnaces; — 
This matter was pretty fully discussed at the Meeting of June 
13th, but held over until we could hear from MM. Carnegie, 
Phipps and Frick, to whom I had written on the subject."" 
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At a Meeting of the Board of Managers of 

The Cabnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Wednesday, July 5, 1899, 
there were present MM. Schwab (President), Peacock, 
Phipps, Moreison, Clemson, GrAYLEY and LovEjoY (Secretary) ; 
also MM. W. H. Singer and W. E. Cobey. (Mb. Fbick abroad; 
Mr. Curry in Cleveland; Mr. LaudSr sailing abroad today.) 



The summary of important sales for month ending June 
30, 1899. is as follows : 







Average 


Average 






Price per 


Price Net 


Net Tons. Material 


Lb. 


Ton. 


43,041 


Struct '1 & Ship 


-Domestic, 1.559 c. 


$31.19 


8,600 


Struct'l&Ship - 


-Canadian, 1.25 


25.00 


2,561 


Struct '1 & Ship - 


-Foreign, 1.146 


22.91 


22,808 


Plates — 


-Domestic, 1.635 


32.69 


6,489 


Bars — 


-Domestic, 2.194 


43.87 


1,580 


0. H. Axles - 
=Total Net Tons. 


-Domestic, 1.712 


34.24 


85,079= 








Average Price 


Gross Tons. Material. 


Gross Ton. 


900 


Ferro Manganese 


— Domestic, 


$82.70 


2,486 


Billets & Slabs 


— Domestic, 


17.63 


4,570 


Sheet Bars 


— Domestic, 


14.00 


2,000 


Scrap 


— Domestic, 


19.00 


914 


Standard Bails — Ists 


— ^Domestic, 


24.33 


5,280 


Standard Bails — Ists 


— Canadian, 


20.00 


1,714 


Standard Bails — Ists 


— Foreign, 


24.03 


200 


Standard Bails — 2nds 


— Domestic, 


22.50 


264 


Standard Bails — 2nds 


— Canadian, 


19.00 


1,608 


Light Bails 


— Domestic, 


24.15 


2,083 


Light Bails 


— Foreign, 


24.69 
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570 Splice Bars —Domestic, 33.60 

388 Splice Bars —Canadian, 26.24 



22,977=Total Gross Tons. 
108,056=Grand Total Tons. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., 12 :30 P. M., Monday, July 10, 1899, there 
were present MM. Schwab (President), Cubby, Peacock, Mob- 
bison and Love joy (Secretary) ; also MM. W. H. Singer, W. 
E. Corey and W. W. Blackburn. (Mr. Trick in France; Mb. 
Phipps at Spring Lake ; MM. Gayley and Clemson in the Lake 
Ore Region.) 

The Minutes of the Meeting of the Board of Managers 
held July 5, 1899, were read, and, on motion, approved. 



Mr. Peacock, as General Sales Agent, submitted the fol- 
lowing Report : 

SALES OF STANDARD RAILS POOLED SINCE NOVEM- 
BER 18, 1898. 



Sales. Options. Totals. 

Carnegie 407,393 — 407,393 

Illinois 488,859 — 488,859 

Cambria 118,612 — 118,612 

Colorado 45,171 1,600 46,771 

Total 1,060,035 1,600 1,061,635 

* « * 
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Mb. Schwab: "Last week I cabled MM. Carnegie and 
Frick quite fully as to the Bails for the Eussian Grovernment 
Road, asking them to withdraw their objections to the making 
of the Contract. Both cabled their consent, Mr. Carnegie say- 
ing he had not understood that the Rails were for the Rus- 
sian Government. 

' ' Mr. Hunsiker is in St. Petersburg, and we have instruc- 
ted him to make the Contract, provided the details were sat- 
isfactory. ' ' 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, July 18, 1899, 
there were present MM. Schwab, (President), Peacock, 
Phipps, Clemson, Mokbison, Gayley, and Lovejoy (Secre- 
tary) ; also MM. W. H. Singer and W. E. Corey. (Me. Fbiok 
in France; Mb. Curby at Hot Springs, Va.) 



Mr. Peacock: "The large increase in the tonnage of 
Plates is owing to the very heavy specifications received from 
the Pressed Steel Car Company for B. & 0. Cars. 

"During the last week, we had several telegrams from Mr. 
Hunsiker, reporting progress as to the Contract for Rails 
for the Manehurian Railroad. He expects the formal Con- 
tract to be submitted on July 21st. He also cabled asking 
whether or not the same price would be satisfactory on 200,- 
000 tons additional. I asked him what he could get for two 
or three years delivery. He answered $24.00 New York. I 
reported this by cable to MM. Carnegie, Phipps and Frick, and 
asked what they advised. MM. Carnegie and Phipps said, if 
it was a Government order, they would advise accepting. Mr. 
Frick said : 'Would not take less than $28.00 New York, and, 
if we stand firm, we will get it.' I then cabled Mr. Hunsi- 
ker that opinions differ as to price— $24.00 to $28.00— asking 
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him wliat was the best he can get. He said he thought $24.00 
New York on a three years' contract. I cabled saying we 
would like to have the deliveries spread over five years in- 
stead of three and have not yet received his reply. ' ' 

Mr. Schwab: "I believe the Board, in the discussion of 
June 20th, was unanimous in naming $22.50' Works for an ad- 
ditional Contract ; $24.00 New York is the same thing. Inas- 
much as MM. Carnegie and Phipps are of the same opinion, I 
suppose the Board has nothing further to say today. I was in 
New York last week, and had several talks with railroad men 
and others. It is the general opinion that with $25.00 Eails, 
there will be a minimum quantity of rails specified. There- 
fore, unless we get some export orders, we will not have 
enough orders to run our Mills full. A long Contract like this 
is most desirable business. 

"If there is no objection, it will be recorded as the sense 
of the Board that Mr. Peacock's action in the matter of the 
additional contract be approved. ' ' 
To this all agreed. 



At a Meeting of the Board of Managers of 

The Carnegie Steel. Company, Limited, 

held at the General OflSices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, July 25, 1899, 
there were present MM. Schwab (President), Peacock, 
Phipps, Morrison, Clemson, G-ayley and Love joy (S^ecre- 
tary) ; also Mr. W. E. Corey. (MM. Frick and Latjdeb abroad; 
Mr. Cltrry in Virginia; Mr. Singer at Narragansett Pier). 

The Minutes of the Meeting of the Board of Managers of 
July 18, 1899, were read, and, on motion, approved. 



1262 CARNEGIE STEEL COMPANY, LIMITED. 

Mr. Peacock, as General Sales Agent, submitted the fol- 
lowing reports: 

SALES OF STANDARD EAILS POOLED SINCE NOVEM- 
BER lath, 1898. 



Carnegie 407,732 Gross Tons; 

Illinois 491,090 " 

Cambria 120,727 " 

Colorado 46,699 " 






Total 1,066,248 



a 



"We have no record of any options outstanding." 



Mr. Peacock: "While in New York last week, I had a 
conference with MM. Gary and Porter, and we also had Mr. 
Stackhouse on the telephone, the subject being a sale which 
the Federal Steel Company desire to make of about 40,000 
tons of Rails, to be made and delivered at the convenience 
of the Illinois Steel Company during next year, for the Chi- 
cago & North -Western Railroad. Their idea of price was $29.- 
00 Chicago. They beUeve that should be the price for next 
year on such business as comes to us, but that we should not 
solicit any business yet. That would make the price $28.00 
Pittsburg. Mr. Stackhouse said $28.00 Pittsburg was high 
enough, and that he would like to sell half their product at that 
price. I said I did not think it necessary that we should de- 
cide how much we should sell, as all inquiries are reported 
to the Board. No doubt some of the Roads will be very will- 
ing to cover their requirements for next year at that price." 

Mr. Schwab: "As I understand the Agreement, while 
we are not to solicit any business, we are to be allowed to 
sell at $28.00 Pittsburg. Is there any objection to this price 
for such business as comes to us ? " 
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At a Meeting of the Board of Managers of 

The Caenegie Steel Compant, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., 12 :30 P. M,, Tuesday, August 15, 1899, 
there were present MM. Schwab (President), Peacock, 
Phipps, Clemson, Morrison and Love joy (Secretary) ; also 
MM. W. E. CoEEY and A. M. Mobbland. (MM. Frick and 
Lauder abroad ; Me. Cuery in Virginia ; Mr. Singer at Narra- 
gansett Pier; Mr. Gayley in Vermont.) 

The Minutes of the Meeting of the Board of Managers 
held August 8, 1899, were read, and, on motion, approved. 



Mr. Peacock, as General Sales Agent, submitted the fol- 
lowing reports : 

SALES OF STANDARD EAILS POOLED SINCE NOVEM- 
BER 18th, 1898. 

Carnegie 411,928 Gross Tons ; 

Illinois 556,093 ". 

Cambria 124,325 " 

Colorado 46,749 " 



(( 



Total 1,139,095 Gross Tons. 



The following communication from Andrew Carnegie, to 
the President, dated at Skibo Castle, August 2nd, was read : 

"Yours of 18th has been kept in mind. MM. Frick and 
Phipps are coming to confer in a few days and it will be laid 
before them and our views duly transmitted to you. 

"It is not necessary that we should run full on Bails at 
Edgar Thompson. You should take the necessary steps to 
enable these Works to run also on Billets, if necessary. 

"Youngstown Mill will probably trouble you, although 
Mr. Peacock assured me they knew better than to begin fight- 
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ing with us. If they do, you should strike back vigorously up- 
on their trade. A small percentage could be allowed Scran- 
ton and Pennsylvania Steel, but it should be very small in- 
deed, not more than half what they were claiming before. 
Railroads will buy rails at $25. or $50. for their wants. The 
former price is very low indeed for Steel. There is no benefit 
to us in getting large orders beyond the immediate wants of 
Eailroads at low prices. I believe you will be able to use all 
the Pig Iron you make at equal to $25. for Steel Rails next 
year, yes, even at higher prices. Of course Railroad officers 
tell our people that they will not buy unless you sacrifice your 
product for their good, and of course you are too wise to pay 
the slightest heed to such nonsense. $25 is as low as they 
should ever be, but you will hear later from me upon this point 
after consulting with MM. Frick and Phipps. 

"Delighted to see Peacock reporting that he is selling 
all that he can at present prices for specific work. No doubt 
about this policy, and I hope that you will miss nothing that 
you can possibly get. 

"Hope the Keystone trade will go through, and I am sure 
it will if it is going, independent of our action. The Car Com- 
pany was to give us a Contract Mr. Peacock had arranged, 
but that gentleman has not said anything about it recently. 
How is it? 

"I hope you are ready to go ahead with the two Fur- 
naces at Carrie. Lawrence is not sure but what he could get 
the additional land at $8,000. This should be followed. We 
should have it even if we pay $10,000. No price is dear when 
you can save $20,000 per annum and make perfect locations." 

"I wish again to congratulate you and the Board upon 
your splendid handling of the labor question. That was 
great. Also upon the 48" Mill starting, and the new open 
Hearth Furnaces. Now for the Bethlehem Plate Mills. Frick 
and Phipps are greatly interested in the proposed Tube 
Works ; I am also. Seems to me best thing we can do is to 
take Phipps' or Frick 's hundred acres on the River further 
up, and erect a perfect Plant, which will be a warning to 
several of the Trusts that we are not to be ignored and that 
they had better, keep in with us. It seems to me the next 
two or three years properly used should give the Carnegie 
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Steel Company a greater lead over competitors than it ever 
had before. Plenty of scope for your genius and that of 
your able colleagues." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, August 29, 1899, 
there were present MM. Schwab (President), Peacock, Mor- 
BisoN, Clemson and Love joy (Secretary) ; also MM. W. B. 
CoEEY and W. W. Blackburn. (MM. Frick and Lauder 
abroad; Mr. Singer at Narragansett Pier; MM. Cuery and 
Phipps at Spring Lake; Mr. Gayley in Vermont). 

The Minutes of the Meeting of the Board of Managers 
held AugTist 22, 1899, were read, and, on motion, approved; 
and, on motion, (MM. Peacock and Clemson), all actions taken 
at that Meeting (there being present four members of the 
Board and three substitute members), were approved, rati- 
fied and confirmed, and to have the same effect as though 
passed by a legal quorum; the vote being unanimous. 



Mr. Peacock, as General Sales Agent, submitted the fol- 
lowing reports : 

Sales of Standard Rails pooled since November 18, 1898. 

Carnegie 438,748 Gross Tons ; 

Illinois 531,461 " 

Cambria 146,817 " 

Colorado 48,960 " 

Total 1,165,986 Gross Tons. 
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"This statement is based upon corrected official reports 
from the Auditor of the New York Committee." 



The following communication from Andrew Carnegie, 
dated at SHbo Castle, August 12th, was read : 

"Minutes. 

"Illinois, 90,000 tons ahead of her proportion. New order 
in market 40,000 tons to be taken at $29. Chicago by Illinois, 
next year's delivery. Should not this order come to us to 
equalize? Bad policy to allow our proportion of orders 
received to fall below equality. 

"Vice Presidents' weekly letter to Agents, July 19th, 
very instructive. He states customers satisfied with present 
prices. My advice is to book every order possible at present 
prices, or even a little less. The later the date of delivery 
required the more anxious I should be to secure the order, 
although it now seems probable that we are in for a year of 
unequalled profits there is always the danger of something 
occurring to check confidence. 

"We should aim to be oversold largely on this market, 
because whenever a reaction comes a large percentage of our 
orders will be postponed, and some even cancelled ; others we 
shall hesitate to deliver, fearing the solvency of the pur- 
chasers. You cannot be too largely oversold when the market 
breaks. No matter how far beyond capacity you will find 
great difficulty in keeping your Works running, so great will 
be the percentage of orders which customers will not want. 
If you can fill next year at present prices you have at least 
forty millions profit — but it may be fifty. To want more than 
that seems wicked." 

Mr. Schwab: "As to the diiference between Illinois and 
ourselves ; this 40,000 ton order was from the C, B. & Q. E. 
R., and we have arranged with the Illinois Steel Company to 
protect us on part or all of that order. 

"We all entirely agree with the policy as to Sales out- 
lined by Mr. Carnegie, and have been following that policy 
for some time." 
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At a Meeting of the Board of Managers of 

The Caknegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, September 5, 
1899, there were present MM. Peacock (First Vice-Presi- 
dent), Ctjeby, Phipps, Clbmson, Moeeison, Gayley, and Lovu- 
JOY (Secretary) ; also MM. W. H. Singer and W. E. Cobey. 
(Mr. Frick in New York (arrived today) ; Mr. Schwab la 
New York; Mr. Lauder abroad). 



' ' The summary of important sales for month ending Au- 
gust 31st, 1899, is as follows : — 







Average Price, Average Price 


Net Tons. 


Material 


Per Lb. 


Net Ton. 


22,296 


Struct '1 & Ship - 


—Domestic, 


1.938c $38.76 


6,775 


Struc'l & Ship 


—Canadian, 


1.571 31.42 


4,406 


Struc'l & Ship 


—Foreign, 


1.458 29.16 


23,105 


Plates 


—Domestic, 


1.431 28.62 


600 


Plates 


—Canadian, 


2.00 40.00 


130 


Plates 


—Foreign, 


2.089 41.79 


6,344 


Bars 


—Domestic, 


2.143 42.87 


125 


Bars 


—Canadian, 


2.00 40.00 


18 


Bars 


—Foreign, 


2.0O ' 40.00 


219 


0. H. Axles 
=Total Net Tons. 


—Domestic, 


3.726 74.52 


64,118= 










Average Price 


Gross Tons. Material 




Gross Ton. 


6,250 


Ferro Manganese 


—Domestic, $83.86 


2,540 


Billets & Slabs 


—Domestic, 30.74 


2,090 


0. H. Ingots 


— Domestic, 32 . 55 


600 


Pig Iron 


—Domestic, 30.00 


1,300 


Scrap 


—Domestic, 30.00 


405 


Standard Eails-lsts 


— Domestic, 25 . 81 


7,736 


Standard Eails-lsts 


—Foreign, 23.69 
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5,155 


Standard Rails-2nds 


— Domestic, 


24.59 


150 


Light Rails 


— Domestic, 


30.00 


2,400 


Light Bails 


— Foreign, 


23.60 


318 


Splice Bars 


— Domestic, 


36.96 


550 


Splice Bars 
=Total Gross Tons. 


— Foreign, 


31.71 


29,394=: 




93,512= 


=Grand Total Tons. 







Mr. Peacock: "A Meeting of the Bail Makers has been 
called for tomorrow in New York to try to adjust the price 
for next year. Mr. Schwab will be there. 

"I understand that Pig Iron is at $23.00 in the Valley 
now. 

Mr. Gayley: "I saw Mr. Butler at the Club yesterday, 
and he asked what Pig Iron we would want for the first 
quarter of next year. I told him to name a price. He said 
a meeting to fix the price would be held today, and that he 
thought $23.00 would be agreed upon, they having already 
soldat $22.50 Valley." 



At a Meeting of the Board of Managers of 

The Carnegie Steel, Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Monday, September 11, 
1899, there were present MM. Frick (Chairman), Curry, 
Schwab, Peacock, Phipps, Morrison, Cuimson, Gayx.ey, and 
Love JOY (Secretary) ; also Mr. W. H. Singer. 

The Minutes of the Meeting of the Board of Managers 
held September 8, 1899, were read, and, on motion, approved. 

The following communication from Andrew Carnegie, 
to the Board, dated at Skibo, August 20th, was read : — 

' ' Minutes. 

"My opinion is that sliding scale Contracts should al- 
ways be at market rates, (arbitration if these not agreed to), 
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— such as proposed with Bridge Companies. American Tin 
Company Contract made without submission to Board, or 
without time for absent partners to speak — I pronounced at 
the time as one of the most unnecessary give aways I ever 
knew in business — we contracted a year ahead at the lowest 
minimum ever known for conversion within 25 cents per ton — 
when the Tin Company would have given us a rich prize for 
keeping out of their domain. If our scale is above market, 
we will not get it — ^we will let our customer have his ma- 
terial as low as the market so he can win. When a boom 
comes, we miss all benefit. This Tin Company miss may 
cost us several millions. Pig surely was not $16.00 in June, 
but nearer twenty. Seventy one thousand tons Sheet Bars 
per month at $21.84 when Pig is near that — is a startling fact 
— surely there is a limit. We give them our finishing plant 
for almost nothing at all times, only a small margin at 5.25. 

"We should cancel all these as soon as possible — also 
other sliding scales. In Plates I agreed to sale because Mr. 
Schwab assured me we had a big profit on finishing, three to 
four dollars per ton, owing to new Mill on large part — and 
I think about seven dollars in all — this is good but not just 
now — but even with Plates market price is about all we shall 
permanently get, because it is not our interest to load down 
our consumer. Market price secures us a preference which 
is really all it will be our policy to charge. It is heads they 
win, tails we lose, under present scales, as I see it. 

"I congratulate the Firm that Eussian order, as I hear, 
is finally off— nothing but probable disappointment was like- 
ly to come from taking up with light speculators — and dis- 
grace to the bargain. 

"The minutes of last Meeting — (Mr. Peacock's letter) 
should be expunged. If ever it is dragged to light the 
Armor misfortune will be as nothing. Personally I have al- 
ways done honorable business, and believe that not only is 
fair, square, open business the only right business, but that 
it is the most lucrative as well. We do not need to take up 
with speculators, or adopt unbusiness methods — besides there 
is only loss and disgrace probable from doing so. I am glad 
that such are also the views of MM. Phipps and Frick who 
have had most experience in business. 
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"The North- Western Eailroad Company owes us a part 
of its Rail order, and it could have been secured. It is not 
good management to let the Federal Steel Company exceed 
its proportion, and you will find the fact that it does will 
require you to exert much force to hold to equality." 

Me. Schwab: "The American Tin Plate Company dif- 
ferential is not at any point as low; as $5.25, the figures used 
by Mr. Carnegie. On $10.00 Pig Iron, it is $5.75 ; cost $3.25, 
profit $2.50, or 44% of the differential. 

"On the same priced Pig Iron, and adding say 40 cents 
per ton for the annual cash payment, the differential on the 
Schoen Contract is $16.72 ; cost $10.00, profit $6.72, or 40% 
of the differential; showing that the American Tin Plate 
Company Contract for Sheet, Bars is more profitable on a 
percentage basis than the Pressed Steel Car Company Con- 
tract for Plates. 

"I talked over with Mr. Carnegie the question of mak- 
ing the American Tin Plate Company Contract on a sliding 
scale basis. Mr. Peacock and I made the Contract, subject 
to the approval of the Board. On January 16th, we submit- 
ted it to the Board, and it was discussed and approved. 

"I am certainly most favorable to Contracts made on a 
sliding scale basis, believing they are more profitable in the 
long run, and feeling they are the easiest and best way of 
dealing with the large Corporations to whom so much of our 
product is now being sold. This is the time for us to decide 
this question as the new Hoop Company is ready to make a 
sliding scale Contract." 



Me. Schwab: "I have been looking into the operation of 
the Ferro Manganese Agreement made with Cambria Iron 
Company February 10, 1894, and find the Cambria Iron Com- 
pany has been getting more money than was ever anticipat- 
ed. Mr. Moreland has furnished a report. 

The same was read, as follows : 



d. Clause in Contract covering adjustment of base price 
reads as follows: — 
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"Should there be any material or marked change in the 
price of manganese ores during the term of this Agreement, 
causing an increase or a decrease in the cost of manufactur- 
ing ferro manganese by the Carnegie Steel Company, Limits 
ed, then shall the President of the Cambria Iron Company 
and the Chairman of the Carnegie Steel Company, Limited, 
agree upon such increase or decrease in the above-named 
base price of forty-five Dollars ($45.00) per ton as may be 
proper, and, should they be unable to so agree, the matter 
shall be referred to some disinterested person, whose decision 
shaU be final." 



"It develops now, with the high price we are getting for 
ferro manganese, to pay Cambria one-third of our profits, 
on even a base price of $50.75 per ton, as suggested above, 
would seem excessive. We cannot give a good and substan- 
tial reason why the base price should be raised proportion- 
ately with the market price of ferro, as Cambria well knows 
that Eaw Material ; ore, coke and stone, have not yet increas- 
ed correspondingly with the price of ferro, and they may not 
do so. The Contract provides only for adjustments on ores, 
and Cambria knows what they are worth. 

"The action to take, after first securing consent to in- 
crease of base price, about which there should be little or 
no trouble, is to get a reduction of Cambria's share from one- 
third of surplus to, at least, one-fifth. As a matter of fact, 
with the present tonnage on the market and the prices ruling 
for same we do not need Agreement at all. Still we may 
need it later on." 



Me. Frick: "I think the President should give notice at 
once of our desire to cancel this Contract, and then he will 
be in position to take up the question of a new proportion." 

Me. Schwab: "It is worth something to have Cambria 
out of the market." 

Me. Feiok: "But not as much as we have been pajdng 
them. They cannot make ferro at present." 
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On motion, (MM. Phipps and Clemson), the President 
was authorized to give notice of our desire to cancel the 
Agreement; the vote being unanimous. 



Mr. Schwab: "On the question of rails, particularly for 
next year. 

"During the Chairman's absence, I wrote Mr. Carnegie 
saying there would be, in my opinion, a good demand for 
rails for 1900, and, unless some agreement was arrived at 
which would prevent Scranton and Pennsylvania from cut- 
ting the price, a general scramble would follow, and we would 
not get anything like what rails should bring. I recommend- 
ed that Scranton and Pennsylvania be given a small per- 
centage, enough to keep them in line. He replied that MM. 
Phipps and Frick would be with him soon, and that they 
would discuss it. I found the Chairman favored letting the 
other Mills in, and asked the other rail makers not to quote 
on 1900 delivery until after our next meeting — ^Wednesday 
of this week." 



At a Meeting of the Board of Managers of 

Thei CARiftiGiE Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, September 19, 
1899, there were present MM. Frick, (Chairman), Curry, 
Schwab, Peacock, Phipps, Morrison, Clemson, 'Gtayley and 
LovEjoY (Secretary) ; also Mr. W. H. Singer. 



Me. Schwab: "In line with the authority given me, I 
met the other Eail Makers in New York last Wednesday. A 
new Agreement was made for 1900, which, however, in no 
way invalidates the original Bail Agreement between the II- 
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linois Steel Company and ourselves, so that in case the new 
Agreement falls through for any reason, the original Agree- 
ment will be operative. The price for 1900 was fixed at $33 . 00. 
The $1.00 differential between Pittsburg and. Chicago was 
eliminated. The Lackawanna, the Pennsylvania and the 
Maryland Companies were taken in. The percentages agreed 
on, compared with those under the last "Bail Makers' Asso- 
ciation" Agreement, were as follows: — 

Carnegie 30.011257o against 26.75% ; 

Illinois 30.01125% " 26.75% ; 

Cambria 10.1925% " 8.25%; 

Colorado 5.285 % " 

Pennsylvania] 
and \- 

Maryland J ,..11. % " 11. %; 

Lackawanna , 13.50 % ^' 19. % ; 



100. % 100. %. 



"Under the old Agreement, Pennsylvania and Maryland 
were to receive $100,000.00 per anntpn as bonus, but for next 
year there is no Cash bonus to any one. Each member is to 
make its own percentage of Eails as nearly as possible. 

"I think this is a very favorable Contract for us, especi- 
ally because we go into next year with a very large amount 
of Eails sold for this year, but which are not to be delivered 
until next. 

"There is one very important feature of the Eail situa- 
tion. The reports show the Illinois Steel Company to have 
sold 100,000 tons more than their share. This has been sold 
to Eoads to whom the Illinois Steel Company has always 
sold heretofore — regular customers. These Eoads appear to 
have specified their wants for 1900 earlier than usual, thus 
giving Illinois that lead in tonnage. There are other Eoads 
that always buy from us, but which have not yet specified 
for next year. Mr. Carnegie thinks we should not let the Il- 
linois Steel Company go so far ahead of its percentage^ but T 
do not think it policy to fight them on this point. In view 
of our Agreement, I think we should let them sell to the Eoads 
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they have sold to heretofore. There is some risk, but I think 
not very much, having the two Agreements, the new one with 
all the Makers, and the old one with the Illinois Steel Com- 
pany itself to fall back on in case the new one should be 
broken. ' ' 



At a Meeting of the Board of Managers of 

The Cabneigie Steel Company, Limited, 

held at the General Offices of the Asociation, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, October 2, 1899, 
there were present MM. Feick (Chairman), CtTRKY, Schwab, 
Peacock, Phipps, Morrison, Gayley, Clemson and Lovejoy 
(Secretary) ; also Mr. W. H. Singer, 



The following cablegram from Andrew Carnegie, dated 
at Clashmore, October 2nd, was read : — 

"Hope Thomas B. Keed appointed Counsel in the Mixer 
Case. ' ' 



Mr. Schwab: "The Eail Makers met again last week, 
and concluded the arrangement outlined to the Board two 
weeks ago, modifying it, however, so that it is to take effect 
October 1st, and to include all the old business from that date. 
"We also arranged, in a manner which I think will be satis- 
factory to all, the question of selling in excess of the respec- 
tive proportions of the different Mills. The Illinois Steel 
Company and Colorado are to confine their sales to Chicago 
and the North- West, we to have the Central West and the 
South, and so on with the other Mills, the district being divi- 
ded on the basis of actual sales made during the past. I think 
this will work very well. 

"I have closed with the Cambria Steel Company an ar- 
rangement as to Ferro-Manganese, in accordance with our 
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discussions at the last two or three Meetings. They will re- 
ceive one-tenth of the profits over a $50.00 base. This to 
take effect November 1st, although our notice would not take 
effect until six weeks later. ' ' 

* * * 

Mr. Peacock, as General Sales Agent, submitted the fol- 
lowing reports : — 

"We submit herewith a statement of the sales of stand- 
ard rails, first quality, reported to the New York Committee 
since November 18th, 1898 : — 



I < a 



Carnegie 442,715 gross tons ; 

Illinois 540,343 

Cambria 136,020 

Colorado 81,106 " " 

Total 1,194,184 gross tons. 



Mb. Feick : ' * Mr. Oliver has received the following let- 
ter from P. T. Gates, representing Mr. Rockefeller's Ore in- 
terests, under date of September 26, 189'9. " 

The same was read, as follows: 

"You asked me yesterday for the letter, the violation 
of the terms and spirit of which was developed by you in 
the interview of yesterday, and which formed the subject 
of the subsequent acrimonious conversation on my part. I 
furnish you herewith a copy of the letter and also with a con- 
siderable number of documentary quotations, serving to il- 
lustrate the spirit in which this letter was conceived and the 
purpose which it was intended to serve, and showing further 
that this spirit and purpose have been perfectly understood 
by you and your associates from that hour to this. 

(1) On November 18th, 1896, as a result of the negotia- 
tions for the Mountain Iron Mine, a memorandum was adopted 
as outlining the situation. In that memorandum the closing 
portion of Article 9 reads as follows : — 
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" 'Furthermore, that in consideration of the leases, they 
will make no more purchases or leases on the Missabe Eange 
during the first ten years of the existence of the leases, or 
either of them. ' 

"This was fundamental in our contract. One of the 
prime motives for making this lease was to withdraw your- 
self and the Carnegie Company from competition in the pur- 
chase and leasing of Missabe properties. It was perfectly 
understood and the subject of lengthy conversations at the 
time. 

"Following is the letter of December 4th, 1896, to which 
you refer. This letter is addressed to Mr. John D. Eockefel- 
ler, New York City. It is signed by J. G. A. Leishman, Presi- 
dent, and Henry W. Oliver. Before I quote this letter I want 
to call your attention to another fact: — This letter was dic- 
tated and written by me and handed to you and Mr. Leishman 
for your signatures. I took particular pains not to put this 
letter in the form of a contract, because Mr. Eockefeller and 
myself relied more, in this matter upon the business integrity 
and personal honor of the men signing it than upon any pos- 
sible formal legal document. You informed me verbally that 
this letter had been carefully considered by Mr. Carnegie and 
had his unqualified approval. I quote : — 

" 'The Carnegie Steel. Company, Limited, 

" 'Pittsburg, Pa., December 4, 1896. 

" 'DeakSik: 

" 'In view of the important and permanent business re- 
lations established by contract between the Bessemer Steam- 
ship Company, the Mountain Iron Company, the Missabe 
Mountain Iron Company and the Duluth, Missabe & Northern 
Railway Company, corporations in which you are largely in- 
terested, and the Oliver Mining Company, which Mr. Henry 
W. Oliver and The Carnegie Steel Company, Limited, control, 
it is our intention to purchase, at competitive rates, such Ores 
as we may not ourselves mine, from mines in which you may 
now or hereafter own a controlling interest, in so far as such 
mines can furnish ores required by us for what we may regard 
as the best and most economic furnace practice. We cannot, 
of course, enter into any legal contracts of this kind and write 
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these words simply in reciprocal recognition of courtesies ex- 
tended by you. We take pleasure in saying further, jn special 
recognition of your courtesy in the matter of leasing tie Moun- 
tain Iron Mine, and not of course as a matter of contract, that 
it will not be our purpose, certainly within the first ten years 
of the existence of the Mountain Iron lease, to lease, or pur- 
chase any fee, in further Missabe properties. Should the 
mines now leased by us fail to furnish us the ore required, we 
think we may confidently rely upon the same mutual interest 
which has in the past controlled the respective policies of the 
Companies in which we and you are interested, to arrange 
new leases of some one or more of your iron properties which 
shall prove ample and mutually satisfactory, 

"In the above we are speaking generally and do not mean 
to include manganese mines or special manganiferous ores. 
"Yours truly, 
" (Signed) John 'G. A. Leishman, 

President. 
"(Signed) Henry W. Oliveb. 

"To Me; John D. , Eockebelleb^ New York, N. Y." 

"I do not need to comment on this letter. It has the 
carrying out of the closing portion of Article 9 of our pre- 
liminary agreement, quoted above, and it was written of my 
self and signed by you. You and your Company have under- 
stood perfectly from that day to this that you were under mor- 
al obligation not to enter upon the Missabe Eange to make 
further purchases or leases of mines during the first ten years 
of these leases. I need not allude to the numerous conversa- 
tions with you in which the question of your further purchase 
of mines has been considered. I state in general : 

(1) You have repeatedly announced that you had been 
offered properties, but, in view of the letter of December 4th, 
1896, and the understanding, had refused to purchase the 
same, and you have frequently called attention to the honor- 
able way in which you were carrying out, in letter and in 
spirit, our agreements. You have repeatedly done this with 
respect to the Eouchleau interest. 

(2) You have occasionally asked our assent to your 
opening negotiations for properties on the Eange. You have 
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invariably, first, asked us, and, second, stated that, of course, 
if the property was secured it would be turned over to us. 

(3) In the case of the Franklin Mine: — You asked our 
assent to your purchase of the same and the same was grant- 
ed, provided we get the freight, but you did not venture to 
enter upon negotiations for the Franklin Mine without first 
getting our consent. Finding yourself unwilling to pay the 
price for the Franklin Mine, we, ourselves, employed you as 
our agent to purchase the mine for us at a higher price than 
you were willing to pay, in which again there was failure. 

(4) You asked our assent to a negotiation by you for the 
purchase of the Biwabik Mine. Here, again, you did not ven- 
ture to negotiate for this purchase without securing our con- 
sent, calling me up by telephone from Pittsburg for the pur- 
pose, recognizing the moral obligation which you and your 
people had assumed. This assent was given under certain 
conditions which were named. You subseqently stated to me 
that you were unable to persuade your colleagues to make 
the purchase. 

(5) You have repeatedly asked our assent to your pur- 
chase of the Ohio Mine, first, as to lease, and, second, as to 
fee, recognizing your moral obligation not to make this pur- 
chase without first getting our consent. This consent was in- 
variably declined and you, therefore, declined all overtures 
for both the leasehold and the fee, and called my attention 
repeatedly to such declinations and how honorably you were 
carrying out our understanding. 

(6) You asked assent to your purchasing the Norman 
Mine. Our assent was given on condition that we be giveii 
the haul from this mine. I call your attention to the fact 
that you did not negotiate for this property without first 
having secured our consent, recognizing the moral obligation 
in which you were placed in the letter of December 4t.h, 1896. 
You told me subsequently that Mr. Frick was very particular 
to inquire if you had the right to buy this mine and that you 
replied to him that I had given my specific consent to the 
same and you at the time commented upon the high sense of 
honor, characteristic of yourself and Mr. Frick, as illus- 
trated in this conference. 

(7) You asked consent that you miajht buy the Lowmore 
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Mine, adjoining the Mountain Iron. The following is a copy 
of your letter of May 9t.h, 1896, in which this request was 
embodied : — 



" 'Pittsburg, Pa., May 9th, 1898. 

" 'My Deak Mb. Gates; 

" 'The Aetna — Lowmoor property adjoining the Moun- 
tain Iron Mine will be of value when we begin to pump. I 
also find that its possession would improve the approaches 
to our Mountain Iron pit. Have you any objection to our 
negotiating for the above property or would you prefer to 
take it in hand for yourselves with the understanding that 
we would operate it?' 

" 'Very truly yours, 

"(Signed) Henry W. Oliver.' " 

"Here you recognized your contractural obligations to us 
and asked if we had objections to your negotiations. I was 
annoyed that you should venture to raise the question, even 
of negotiating for properties, knowing that this would inter- 
fere with our business. I, therefore, immediately wrote you 
on May 10th, 1898, as follows:— 

" 'May 10th, 1898. 

" 'Dear Mr. Oliver; 

" ' I have yours of May 9th. We had already taken pre- 
liminary steps with respect to the Lowmoor property and are 
continuing them. The understanding with respect to Missabe 
properties which was had with you and your Company when we 
leased to you the Mountain Iron Mine is extremely important 
at the present time. The sentiment on the Range that you are 
open for further negotiations is a serious bar to successful 
negotiations on our part. You can assist us most by abso- 
lutely declining to entertain any approaches with respect 
to Missabe properties. 

" 'Yours very truly, 

" '(Signed) F. T. Gates.'" 
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' ' This letter evidently touched you on a tender point — a 
point of personal honor and keeping a contract, and you re- 
plied practically by indignantly denying that you had ever 
entertained a thought of purchasing or leasing properties on 
the Eange or entering on any negotiations for the same. You 
could not wait to write a letter. You instantly called me up 
by telephone and denied that you were open to any sort of 
negotiation on the Missabe Eange, and, not content with this, 
you followed it up by a letter of May 12th, 1898. I want you 
to mark, on reading this letter that it was in reply to my letter 
of May 10th, pointedly calling attention to your agreement of 
December 4th, 1896. The letter of May 12th is as follows : — 

" 'Pittsburg, Pa., May 12th, 1898. 

My Dear Mk. Gates; 

" 'Confirming my conversation with you by telephone 
and replying to your letter, neither myself nor any officer of 
our Company has in any way. considered the lease or pur- 
chase of additional properties on the Missabe Eange. We 
have persistently informed every one applying to us, by letter 
or personally, that we had all the Missabe properties we need- 
ed, instancing generally the fact that we had a .15c. property 
lying unopened. 

"At our Annual Meeting when we were arranging our 
programme for the season, our General Manager, Dr. Hulst, 
and our Superintendent, Mr. Gilchrist, expressed the view that 
we should secure sonie of the low phosphorus mines on the 
Eange, as our proportion of non-Bessemer 's was so large 
that our business at present prices was unprofitable. 1 im- 
pressed them strongly with the instructions that they must 
quickly reject all suggestions of the acquisition of more prop- 
erties. 

" 'The following are some of the properties that have 
been pressed upon us : The Miller lands, the Shaw Lands, The 
Duluth Mining Co. lands. The Sauntry Lands, The Alpena 
lands. The Rouchleau-Ray lands. 

" 'I do not believe there' is a 'person or Company inter- 
ested in Missabe ore lands that has not been specifically told 
that we would consider none. You will therefore permit 
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me to doubt the accuracy of your information as to the senti- 
ment on the Range that we are Open Fob Negotiations. Theee 
Has Been Nothing Equivocal in Our Answers to These Peo- 
ple and you must allow me to say that it is thoroughly well 
known (This underscore your own) on the Eange that it is No 
Use Approaching Us, on Account of Our Relations With 
You. 

"Yours very truly, 

" ' (Signed) Henry W. Oliver.' " 

"Further comment is unnecessary. These facts speak for 
themselves. I do not pretend in these letters to exhaust our 
files in these quotations. I am simply giving you a few salient 
points. Of course, I need not tell you that this matter cannot 
be dropped or overlooked." 



Mb. Frick: "I believe this has been brought about by 
Mr. Gates claiming he had just learned that the Oliver Iron 
Mining Company had purchased the Stevens, one-half of the 
Eouchleau and the Security Land Properties in the Missabe 
Range. Mr. Oliver is preparing a reply to this letter, claim- 
ing the properties purchased by the Oliver Company would 
have passed into other hands had we not stepped in and se- 
cured them. It is a question for the future if these properties 
should be turned over to Mr. Rockefeller. We must hear Mr. 
Oliver's side of the story first 

.."I have always asked , Mr. Oliver if we had the right 
to purchase properties as they were offered us, and he always 
said we had. I understand from Mr. Clemson and Mr. Gayley 
that Mr. Rockefeller expects to take up this matter with Mr. 
Carnegie direct. 

"Mr. Oliver showed me a copy of a letter written by him 
to Mr. Gates, July 18, 1898, which will be. embraced in his 
reply to the letter just read. It really is notice to Gates that 
unless he agrees to certain things asked by the Steel Com- 
pany, it would be considered we were at liberty to protect our- 
selves by just such action as has been taken in the purchase 
of these several properties. 
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"When Mr. Oliver completes his letter, a copy will be sub- 
mitted to this Board." 



There being no further business, the Meeting, on motion, 
adjourned at 2 :40 P. M. 

F. T. F. LovEJOY, 

Secretary. 
Copy to 
A. C, Skibo ; 
H. P., London; 
4 October, 1899. 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Monday, October 9, 1899, 
there were present MM. Frick (Chairman), Cxjery, Phipps, 
Morrison, Clemson, Gtayley and Lovejoy (Secretary) ; also 
MM. George Lauder, W. H. Singer and H. P. Bope. (Mr. 
Schwab in Loretto; Mr. Peacock in New York). 



The foUoing communication from the Chairman to Mr. 
Gayley, under date of October 9th, was read : — 

"Will you have prepared, for Board Meeting today, 
statement of just what those properties are that we purchased 
in the Missabe Region, showing from whom purchased, extent 
of properties, their location, the amount paid, whether in fee 
or under lease. If under lease, the amount of royalty, and 
the minimum amount to be mined. 

"Also, statement, for Board Meeting today, showing with 
whom we made Lake Ore charters for this year, when made, 
the amount of tonnage, and the rate paid." 
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A memorandum replying to the first portion of the Chair- 
man's letter was read, as follows: — 

Tons. 
AcBEs. Location. Minimum. Royalty. Cost. 

Leases of 

rookkfellbb 

FliOPEBTIES. 

Missabe Mountain, 160 Virginia, Minn. ] 600,000 ?.50 Nil 

Lone Jack, 40 " " J .25 Nil 

Mountain Iron & 
Ratliburn 120 Mountain Iron, 

Minn., 600,000 .25 $600,000 

Otie Own Leases. 

Fletclier, 80 Hibbing, Minn., 36,000 



"1 

.30 J 



, $ 87,000 
Day, 40 " " 10,000 .30 J 

Norman, 40 Virginia, Minn., 50,000 .25 $ 32,000 

Stephens, 280 Biwabik, Minn., 100,000 .15 f 20,000 

Otje Own Fee 
Peopebties. 

Security Lands, 3200 $315,000 

RoucHLEAU, Undivided $500,000 

^ of 160 acres 

Me. Gayley: "The Fletcher and Day leases cover what 
we have called the Sheridan Mine. They were bought in 1895, 
before we had any understanding with Eockefeller. 

"The Norman lease, Mr. Gates was familiar with, and only 
stipulated that they should have the hauling. 

"The other properties we bought after the arrange- 
ment with Rockefeller." 



At a Meeting of the Board of Managers of 

The Carnegie Steeil Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, October 16, 1899, 
there were present MM. Frick, (Chairman) ; Curry, Schwab, 
Peacock, Phipps, Clbmson, Morrison, Gayley, and Lovejoy 
(Secretary) ; also MM. George Lauder and W. H. Singer. 
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Me. Laudek: "We should take into consideration the 
price Ore is to be next year." 

Mr. Frick: "Are we interested in that? We have our 
own Ore, but none for s^le. " 

Mr. Lauder : "I think it is for our interest to haVe it go' 
higher. ' ' 

Mr. Curry: "I think it is to our interest to have the 
price pretty high. The conditions warrant it." 

Me. Gatley : ' ' The papers say the Ore Men have decided 
to advance Ore $2.00 for next season." 

Me. Schwab: "I think with Mr. Curry it is to our in-- 
terest to have high priced Ore. ' ' 

Mr. Singer: "It looks that way to me." 

Others spoke briefly to the same effect. 

Mr. Frick: "Two dollars per ton does not seem very 
much of an advance. 

"No action is necessary today but Mr. Gayley will keep 
in touch with the situation. Harry Oliver is in favor of high 
prices, is he not?" 

Mr. Gayley: "I think so, but we have not talked much 
about it." 



"The following communication from Andrew Carnegie, 
dated at Skibo, September 28th, was read: — 



"In regard to steel rails. The General Selling Agency 
will place several of the most important lines against us. 
They will aid other parties to go into the rail business. Mr. 
Huntington told me that when he heard that he was to be com- 
pelled to buy from one party, he had resolved not to buy a 
ton, but to give his contract for a period of years to another 
who wished to make rails. 

"My view is that sooner or later Harrisburg, Sparrow's 
Point and Scranton will cease to make rails, like Bethlehem. 
The Autumn of last year seemed as good a time to force them 
out of the business as any other. It did not prove so. The 
boom came and cost us a great deal of money. This year it 
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seems to me the chances are all in favor of high prices for 
rails, upon which Eastern concerns can live. It is not a 
good time for us to fight. Therefore, I favor making arrange- 
ments this year, but it should be upon a basis very different 
from that which has prevailed with Eastern Mills, which had 
an unfair proportion." 



Me. Schwab : "At a Meeting of the Eail Makers, it was 
decided to make the price of rails $35.00, beginning next Mon- 
day." 



At a Meeting of the Board of Managers of 

The Cabnegie Steel. Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, October 24, 1899, 
there were present MM. Frick (Chairman), Cxjeey, Phipps, 
MoKBisoN, Clemson, Gtayley, and Lovejoy (Secretary) ; also 
MM. Geoege Laudee, W. H. Singee and H. P. Bope. (MM. 
Schwab and Peacock in New York.) 

* « * 

Me. Bope: * * * "We submit herewith a statement of the 
Sales of Standard Bails, first quality, reported to the New 
York Committee November 18th, 1898: — 

Carnegie 734,246 Gross Tons. 

Illinois 680,743 

Cambria 169,657 

Colorado 96,235 






Total 1,680,881 Gross Tons. 

Sales of Kails for delivery in 1900, not including Balances 
which will be carried over from 1899. 
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Carnegie 321,000' Gross Tons. 

Illinois 230,000 " 

Cambria 32,500 " 

Colorado 53,200 " 

Pennsylvania 40,072 

Lackawanna 130,415 






Total 807,187 Gross Tons. 



Me. Feick: "Mr. Schwab stated to me some days ago 
that Keystone was in such bad shape he did not consider 
the Works worth more than Scrap. I do not know but he is 
right as to that. Eather than let the deal fall through, would 
the Board be willing to change the terms of payment to 

$500,000 Cash, 

1,500,000 Preferred Stock, 

1,500,000 Common Stock, 

with collateral of $1,000,000 Common and $450,000 Preferred 
Stock, for the purchase from us, within one year, for $1,000,- 
000, of $1,000,000 Preferred Stock and $1,000,000 Common 
Stock?" 

Me.. Phipps: "I can confirm the President's views as to 
the physical condition of the Works. The machinery is an- 
tiquated and insuflScient, cranes are too light, and material 
cannot be handled to the best advantage. The Plant is really 
in very bad shape. If we do not dispose of it, we will certainly 
have to make a very large outlay, virtually rebuilding the 
Plant." 



At a Meeting of the Board of Managers of 

The Caenegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, November 6, 1899, 
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there were present MM, Fbick (Chairman), Curby Peacock, 
Phipps, Clemson, Mokbison, Gayley and Love joy (Secretary) ; 
also Me. W. H. Singeib. (Mr. Schwab in New York). 

The Minutes of the Meeting of the Board of Managers 
held October 30, 1899, were read, and, on motion, approved. 



Mr. Peacock, as General Sales Agent, submitted the fol- 
lowing reports : — 

"We submit herewith a statement in Gross Tons, of the 
total sales of Standard Rails, first quality, reported to the 
New York Committee by the different members of the Rail 
Association since October 1st, 1899 : — 

Carnegie , 458,816 

Illinois 510,743 

Cambria 90,197 

Colorado 54,505 

Pennsylvania 156,470 

Lackawanna 198,306 

Total 1,469,037 

"The tonnage of first quality Rails reported as carried 
over October 1, 1899, for shipment during the remainder of 
this year, is as follows : — 

Carnegie 131,290 

Illinois L 164,487 

Cambria 41,208 

Colorado 3,700 

Pennsylvania 87,167 

Lackawanna 59,342 

Total 487,194 

"The following tonnages have thus far been reported 
as sold for delivery during the year 1900 :— 

Carnegie 323,982 

Illinois 346,024 
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Cambria 47,250 

Colorado 42,200 

Pennsylvania 65,572 

Lackawanna 138,915 

Total 963,943 



"The first statement shown above includes (in addition 
to the tonnages carried over October 1, 1899, and the sales 
for 1900), some small current sales for shipment this year." 

Mk. Peacock: "Sales of Kails for Foreign shipment 
are not included in the above, as the New York Committee 
has nothing to do with these." 



"The statement given below compares our estimated ob- 
ligations (for the classes of material specified) at the opening 
of business, Thursday, October 26th and November 2nd, 1899 : 

Material Oct. 26th Nov. 2nd. Difference. 
Standard Bails, 50 # and 

heavier 210,645 214,016 Gain 3,371 

Light Rails, under 50 # . . . . 4,706 3,872 Loss 834 
Billets, Blooms & Slabs 4" 

and over 109,415 104,083 Loss 5,332 

Billets, under 4" 27,145 24,508 Loss 2,637 

Sheet Bars 46,355 41,675 Loss 4,680 

Ingots 22,766 21,785 Loss 981 

Splice Bars 15,473 15,325 Loss 148 

Structural — Ship 275,253 267,432 Loss 7,821 

Plates (excluding Nickel 

Steel,) 86,155 100,912 Gain 14,757 

Nickel 4,720 4,642 Loss 78 

Bars 27,695 28,001 Gain 306 

Axles 9,654 9,230 Loss 424 
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Unentered Coolgardie plates 
for shipment after De- 
cember 1st 15,277 15,277 



Total 855,259 850,758 Loss 4,501 

All in Gross Tons, based upon our maximum obligations. 

Mb. Peacock: "The tonnage of Standard Bails does not 
include 287,000 tons which have been sold, but for which Con- 
tracts have not been returned to us executed. 

"On Quarterly Contracts only tonnages for delivery this 
year have been included. 

"On Structural Material and other Products, there have 
been included only the tonnage for which we have received 
specifications. 



"The summary of important sales for the month ending 
October 31st, 1899, is as follows : 

Average Average 









Price 


Price 


Net Tons. Material. 




Per Lb. 


Net Ton, 


33,920 


Struc'l & Ship 
(11,000 tons to Lassig 

on old Contract at 

2:04.) 


-Domestic, 


2.1350. 


$42.70 


4,870 


Struc'l & Ship 


-Foreign, 


2.155 


43.10 


26,188 


Plates 

(Nearly all to Pressed 

Steel Car Co. for B. 

& 0. cars.) 


-Domestic, 


1.432 


28.64 


267 


Plates 


-Foreign, 


2.75 


55.00 


4,347 


Bars 


-Domestic, 


2.239 


44.79 


1,513 


0. H. Axles, 


-Domestic, 


3.187 


63.74 



71,105^ToTAIi NET TONS. 
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Average Price 
Gross Tons. Material. Gross Ton 

6,350 Ferro-Manganese — Domestic, $85.93 

(5200 tons to Nation- 
al at $84.15 ; 250 tons 
to Apollo at 84.00; 
Balance in small lots 
at 100.00.) 
61,148 Billets & Slabs —Domestic, 29.24 

(Nearly all on Sliding 
Scale Contracts.) 
26,200 Scrap —Domestic, 32.38 

28,890 Standard Rails— Ists —Domestic, 33.14 

2,854 Standard Eails— Ists —Foreign, 29.74 

3,235 Standard Bails— 2nds -Domestic, 32.21 

55 Standard Eails— 2nd3 —Foreign, 27.90 

470 Light Eails —Domestic, 33.78 

395 Light Eails —Foreign, 30.57 

5,033 Splice Bars —Domestic, 44.14 



134,630=total gross tons. 
205,735=Gband total tons. 



Me.. Gaylet: * * * 

"Hartford Mine,: We have made purchase during the 
past week of the lease of the Hartford Mine, owned hy the 
Hartford Iron Mining Company. This Mine is located about 
two and a half miles from our Lake Superior Mines, at Ispem- 
ing, Michigan. It is a continuation of the Cambria Mine, 
which has already produced about 1,200,000 tons of ore. "We 
obtained an option on the lease of this mine some four months 
ago and have been exploring the property since that time. 
With one diamond drill we have penetrated through eighty 
feet of Ore. A second drill hole put down at a distance of a 
quarter of a mile from the Cambria Mine line is now drilling 
ore. There appears to be two lenses of ore on the property, 
and as the ore exists in the form of a basin, the indications 
are that a large amount of ore has been developed. The rec- 
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ords of our diamond drill show 64% to 65% iron and .035% 
phosphorus. The ore is Hematite, resemlDling the Norrie. 
We have used in years past considerable quantities of the 
Cambria ore. Our mining Managers are unanimous in the 
opinion that we have obtained a large body of excellent ore. 
The price paid for this lease is $75,000.00. 

"Bessie Mine: The Bessie Mine is located about fourteen 
miles from Ispeming on the Duluth and South Shore Eail- 
road. This property was recently condemned by MM. Ogle- 
bay, Norton & Co. and afterwards we obtained an option on 
the property. Our explorations show 50,000 tons of ore de- 
veloped in the mine and our mining managers think that the 
location is good for a fair deposit of ore. There is a shaft 
on the property through which we are now hoisting ore, and 
expect about 30,000 tons this year. The ore is non-Bessemer, 
resembling the Iron River ores, and is a Hematite of coarse 
structure, an excellent ore for Furnace use. The lease of this 
mine is secured without any cost. The royalty on the ore is 
on the basis of ten cents per ton for ore selling at $1.10 at the 
mine. The royalty this year will be twenty cents per ton. 
On other property owned by the same parties as the Bessie 
Mine, namely, the Michigan Iron Land Company, we have 
arranged for exploration at the Riverside Mine. This is. in 
the nature of a prospect, on which work was done many years 
ago, but on account of the ore being non-Bessemer and not 
as rich in iron, as was demanded at that time, nothing has 
been done since. The outlook for ore at this point is likewise 
good. In addition to this we have many other explorations 
now in progress, and information relating thereto will be re- 
ported in due course. These explorations are on options 
which, in the majority of cases, will not cost us anything for 
a lease, and in other cases in small amounts to be paid prin- 
cipally out of royalties. ' ' 

Mb. Feick: "How much additional Royalty will we have 
to pay on our Leases, if the base price of Ore at Cleveland is 
fixed for next year at $5.00?" 

Mr. Gatley: "The increase in the amount of Royalties, 
resulting from an advance of the base price of Bessemer Ore 
to $5.00, would be as follows: — 
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Present 
Koyalty. 

Norrie $0.25 

Tilden 0.25 

Aurora 0.30 

Pioneer 0.3'3 

Non-Bessemer. . . 0.10 



Increased 

Eoyalty. 

$0.35 

0.35 

0.44 

0.47 

0.20 



Total Increase Based 

on Tonnage to be 

Mined Next Year. 

$60,000.00 

45,000.00 

21,000.00 

63,000.00 

13,000.00 



Total $202,000.00 



Mk. Feick: "Referring to the Union Steel Company, re- 
cently organized by MM. Mellon and Donner, to build a rod, 
wire, and nail plant on the Monongahela Eiver ; — I am told that 
all the important machinery has been contracted for but that 
a definite location for the Plant has not yet been decided on. 
Two points are being considered. Mr. Carnegie cabled, if 
the report that Mellons are going to build be true, notify 
them that we will erect a wire plant. Mr. Mellon said to Mr. 
Schwab, I believe, that the matter had gone too far ; that their 
original intention was to go into the tube business, but that 
I had informed them that they would better leave that alone, 
as it might interfere with us. This is true, and I must admit 
that I rather encouraged Mr. Mellon in the idea of building a 
nail plant, for the reason that I think we have sufficient on 
hands for the present, and that it is to our interest to have 
some friends in that business who will be our customers for 
biUets. As sure as fate, as soon as the American Steel & Wire 
Company are in position to supply their own steel, they wiU 
take none from us, and they have never yet lived up to their 
contracts when prices went against them. 

"Would the Board think favorably of our taking a half 
interest with Mellons and Donner? I think this might be 
arranged, judging from a little talk I had with Mr. Mellon. 
Donner would be the active man, of course, and he is a man of 
ability. They have always expected to arrange with us, if 
they could, for billets. 

"What would be better, to my mind, would be, for the 
present, an arrangement to sell billets, couTJled with an nn+inn 
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to purchase a half interest, good during the term for which 
we would agree to supply them with billets. Would not this 
be better than to go into the wire business ourselves?" 

Me. Singer: "An arrangement to furnish billets, with 
such an option, would be a good thing. Our principal object 
is to get customers for billets. There is such a thing as get- 
ting too much detail on our hands." 

Mk. Peacock: "I would strongly favor making an agree- 
ment with them, coupled with such an option. It does not cost 
anything, and might be a good thing. I don't think we should 
go into the wire business again." 

Mr. GayiiEy: "I would prefer to sell billets, rather than 
go into the wire and nail business." 

Mr. Clemson : "I think we will be forced to go into more 
lines of finishing, but if we can get an interest with the right 
people, and let them attend to the details, it would be all the 
better for us. ' ' 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the 'General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Monday, November 1.3, 
1899, there were present MM. Friok (Chairman), Cxjrry, 
Schwab, Pbacock, Phipps, Morrison, Clemson, Gayley and 
LovBjOY (Secretary) ; also MM. George Lauder and W. H. 

Singer. 

* * * 

The following report from MM. Gayley and Clemson, 

dated November 10th, was read : 

* * » 

TnjJBN Mine: 

"We expect to produce 550,000 tons this year, a larger 
quantity than the mine has yet produced. There is a capping 
of manganiferous ore in quantity about 220,000 tons, cover- 
ing 2,000,000 tons of the best ore in the mine, and the latter 
could not be mined without wasting the former. This man- 
ganiferous ore will be mined this year to the extent of 150,000 
tons, 75,000 tons of which will contain 3.5% manganese and 
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75,0.00 tons with 1.70 manganese. As the sellers of manganif- 
erous ore are asking an exorbitant price this year, we will 
use the 3.5% manganese for Spiegel, and have arranged to sell 
the lower manganese. 

# * * 

Mb. Fkick: "Mr. Oliver has submitted to us a copy of 
his letter to Mr. F. T. Gates, President, in reply to a letter 
from Mr. Gates, submitted to the Board October 2nd. ' ' 

The same was read, as follows : 
"Immediately on receipt of your letter of September 26th, 
with Mr. Gayley and Mr. Olemson of our Board of Directors, 
I called on you in New York — made answers to the charges 
contained in your letter^ — and arranged that I would, prior 
to my next visit to New York, write you a letter giving in de- 
tail our side of the question, which letter you promised you 
would lay before Mr. John D. Rockefeller. Your letter in its 
premises is correct with the following changes : — 

"1st: The memorandum referred to in Paragraph 1 of 
your letter is not dated November 18th. The memorandum 
of November 18th was cancelled by one made by you in your 
office in November 24th headed 'Tentative & Provisional/ 
Article 9 of which memorandum reads : 

" 'The Oliver Company, or the two Companies owning the 
stock of the Oliver Company, will not make any purchases 
or leases on the Missabe Range of ores of the same character 
as the mines leased or named during the first ten years of the 
existence of the leases, or either of them.' 

/ difference in your memorandum of the 18th and the 
final memorandum of the 24th is material on account of the 
words ' ' Of ores of the same character. ' ' 

2nd: You have undoubtedly forgotten that in my con- 
ference with you and Mr. J. D. Rockefeller, Jr., regarding the 
Franklin Mine, I could not persuade you to agree that, in case 
of our purchasing that mine, its product should be deducted 
from the burdensome minimum on our Virginia Mines. The 
proposition I made was that we purchase the Franklin and 
make a contract to give your Railroad the freighting of all 
the ore from the mine, with a minimum arranged as stated 
above. The remainder of your letter (excepting the Biwabik 
and Ohio questions which I will allude to hereafter'* io ^^^ 
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rect and shows how steadily, persistently and continually my 
associates and I deemed it our duty, regardless of our interest, 
to live up to a moral, or even an implied obligation. I recall 
to you that the changes in the memorandum were the result 
of long negotiations — that it did not look at that time as if 
the contract was to be one-sided — that we had options on 
other large properties on the Eange at a less Royalty than 
fixed by you — that we were giving you an enormous minimum, 
greater than ever thought of before, sufficient in amount to 
make certain return on your railroad and steamer interests, 
and, in addition, $600,000.00 in money. 

"Naturally in the above view we qualified our writings 
in such manner, and with such understanding on our part, 
that if we dedicated the great regular and growing business 
of the Carnegie and Oliver interests on the Missabe Eange 
to the use, and for the benefit, of your mines and Transporta- 
tion lines, that by rules of reciprocity and following out all 
lines of business teachings, we should surely be taken care of, 
at least so far as your sales or contracts were concerned, so 
that the ore we consumed from your mines, and freighted over 
your railroad, should not cost us more than the ore your 
competitors consumed, from your mines, and freighted over 
your railroad. The truth is, that considering our great in- 
vestment — our early alliance with you — our large and reg- 
ular annual consumption, the ores we consumed from your 
mines should have cost us a very much less price per ton than 
the ores our competitors consumed from your mines. 

"Conceding substantially the forcible and apparently con- 
clusive arraignment of our actions made in your letter, I pre- 
sent a statement of the causes that led up to our change of 
policy, and the consequent purchase by us of ore properties 
on the Missabe Eange. On the first page of your letter you 
assume that a paragraph of one of the numerous, but not the 
final 'Tentative and Provisional' memoranda that were drawn 
and re-drawn many times during the negotiations that pre- 
ceded our treaty was 'Fundamental in our contract.' Allow- 
ing that such was the ease from your point of view I submit 
a copy of a memorandum which I have before me, dictated 
by you in your office, type-written in form, excepting only the 
interlineations which are in ink in your handwriting: 

"Eet)lvinar to vour fear that in the proposed deal, other 
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consumers, competitors of yours, might, at some time, pos- 
sibly secure ore through other channels of transportation, or 
our own, cheaper than yourselves : We might perhaps discuss 
an arrangement by which we shall agree that, barring mining 
costs, which would be under your own control, and the risk 
of which you must assume in competition with others, and 
barring royalty, which cannot be changed, (below 25c. for all 
but MM.), we are to undertake to guarantee that you shall se- 
cure such of your own ores as you mine from the mines under 
consideration and transport over the Duluth, Missabe & 
Northern Railway, as cheap — quality for quality — as any 
other consumer. This guarantee to afford the necessary re- 
hate (the rebate provided for only) on the amount of (such 
cheaper) ore delivered to your competitors at Lake Erie ports. 
This will not apply to any possible (present or) future com- 
petitors who may own their own railroads or vessels, the idea 
being that your ore shall not cost you at Lake Erie ports more 
than other ore costs other competitive consumers (not trans- 
porters) — quality for quality — ^barring mining costs and roy- 
alty. 

(Note. The Italicised words were scored through In the original minutes.) 

"I maintain that the above is 'fundamental in our con- 
tract, one of the prime motives for making the lease,' fully 
as much as the paragraph you quote from the initial memor- 
andum which you make the text for your letter. 

"From the tone of your letter, and from the course of 
your actions in taking care of our competitors during the past 
three years, you appear to have forgotten the above expres- 
sions, and to have proceeded to see how many of our compe- 
titors you could give not only one year, but ten year contracts, 
for the sale in large quantities of your Missabe ores at prices 
(taking the quality into the calculation) 20c per ton less than 
our ores cost us in 1899, and 85e. per ton less than our ores wiU 
(on account of the advance in Lake freights) cost us next 
year. 

"The result of our first year's business operations under 
the new lease was so unsatisfactory that in March, 1898, 
I wrote you the following letter :— 

" 'My Deab Mb. Gates: " 'March 17, 1898. 

Mr. Mather representing the Minnesota Iron Company, 
informs us that they have settled mLa sk2.2Q baslsJor Mis&abe 
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Ores for this season's business. He adds that they will make 
every effort to maintain the prices fixed and will not deviate 
therefrom unless convinced that lower prices ai'e being made 
by their competitors. 

"We write to urge that in this important matter your 
Company should give every consideration to the fact that our 
Company and other shippers on your line of railroad have 
made heavy investments, which, on the average, will yield 
but slight return, at the above prices; and that, furthexmore, 
we esteem it to be your duty to co-operate in 3very way with 
the Minnesota people in securing uniform prices for this 
year's output of Missabe ores. Kindly excuse us for suggest- 
ing that, in our judgment, you are the stronger party; that 
your clients and yourselves possess the greater tonnage on 
the Eange ; and although this fact should secure your railroad 
a share of the trade commensurate with the tonnage control- 
led by your tributary interests, that for this season at least, 
as a measure of protection to your tenants, you should make 
concessions and strive in every possible way to maintain 
prices. We think it would be better for your line to possibly 
carry a little less tonnage and strengthen tlie interests on 
which you depend for revenue. 

' ' ' Yours very truly, 
" '(Signed) Heinry W. Oliver, 
" 'President.' 

"Again after ascertaining the result of our first year's 
shipments from your mines under your lease, viz., the season 
of 1897, 1 wrote you the following letter : 

" 'July 18, 1898. 

" 'My dear Mr. Gates; 

" 'I enclose letter from The Carnegie Steel Company, 
Limited, showing shipments from the Missabe Mountain and 
Lone Jack Mines. I have had several conferences lately with 
my associates in regard to the loss in producing above ores, 
and we are all clearly of the opinion that the spirit of our 
agreement, when we placed ourselves entirely in your hands 
so far as Missabe ores are concerned, warrants us in request- 
ing a reduction of royalties. 

" 'With the Minnesota Iron Company selling an ore sixty 
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per cent. (60.00%) in Iron and .06 per cent. Pliospliorus, at 
$1.75, it is easy to calculate our loss at our Virginia Mines. 

*' 'As to the Mountain Iron Mine, the Phosphorus avera- 
ges .05 per cent. After charging off a sufficient proportion 
of our investment there of $600,000.00, that ore costs us more 
than that sum for which we could buy Missabe ores. Within 
the last few days the Isabella Furnace Company made a pur- 
chase, at $2.15 per ton, from the Biwabik Company, of ore 
guaranteed under .03 per cent. Phosphorus. 

" 'We claim that you took the initiative in this matter 
when you reduced the Biwabik royalty, (with its low phos- 
phorus and high iron), so that you receive only ten cents per 
ton royalty; and when you made a long contract with Jones 
& Laughlins, our closest competitors, for Adams Ore, at a 
price very much less than our cost. 

" 'With the advantage you have on both rail and lake 
freight rates, it is manifestly unfair to ask us to give you 
more royalty per ton for the unsalable product of the Vir- 
ginia Mines than you consent to receive as your proportion 
of the Biwabik royalty. 

" 'We request that you modify our contract and reduce 
the royalties from our Virginia mines as follows : — 

Missabe Mountain, to 35 cents per ton; 
Lone Jack, to 15 cents per ton. 

" 'We raise no question as to the royalties at Mountain 
Iron, though it will be obvious to you that there is little com- 
fort there when we consider what our competitors are pay- 
ing for Missabe Ores. But at the Virginia Mines the situa- 
tion is glaring, and very little reflection will convince you that 
it is also impossible. 

" 'In discussing this matter we suggest that the ques- 
tion of your guaranty that we should have ores at Lake Sup- 
erior ports at as low cost as our competitors be left in abey- 
ance. We rely upon your fairness and good business sense ; 
and we ask that you act up to the spirit of our agreement, 
treating this large matter in a broad way. Do not put us 
in the position that (after placing ourselves entirely in your 
hands, and after expending or obligating ourselves for the 
expenditure of a million of dollars) we shall not have our 
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ores at better prices (not as low prices, — that is not fair) 
than our competitors, who had not the courage nor the wisdom 
to go in with you at an early date, but who, after coquetting 
with your competitors, have finally landed in your arms. 

" 'I also remind you of the strong position in which one 
of our great competitors has been placed by the Minnesota 
Iron Company, who contract to give the Illinois Steel Com- 
pany a million tons of Missabe Ores annually, during a term 
of twenty years, at as low a price as the Oliver Iron Mining 
Company could produce their Eockefeller ores. I insist that 
it was not contemplated, during our negotiations, that you 
should allow indirectly, the Illinois Steel Company; and, 
directly, the Youngstown manufacturers, through your 
Biwabik deal; and Jones & Laughlins, through your Adams 
deal, to be substantially in a stronger position on Missabe 
Ores than we are." 

" 'We cannot hold you to account for the action of 
the Minnesota Iron Company, but we can surely raise the 
question that the intent of our agreement was that in placing 
ourselves entirely in your hands we had nothing to fear from 
any source so far as Missabe ore was concerned. 

" 'At the conclusion of our negotiations two years ago 
it was required by you that letters be addressed to Mr. Rocke- 
feller by The Carnegie Steel Company, Limited, and myself, 
stating our views of our alliance and assuming a moral obliga- 
tion as to our future action regarding Missabe Eange prop- 
erties. Such obligation should be mutual, however, and we 
think our action at that time has a direct bearing on the 
present condition of affairs. 

" 'We therefore beg that you will lay this letter before 
Mr. Rockefeller. We are satisfied that when he considers all 
the facts of our alliance and the loyal manner in which we 
have lived up to every requirement of our agreements — 
direct or implied — he will advise that your Company relieve 
the situation by modifying the Virginia Mine royalties as 

indicated above. 

" 'Tours very truly, 

" '(Signed) Henry W. Oliver, 

" 'President.' 
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And herewith is the Carnegie Steel Company letter above 
referred to: — 

" 'The Caenegie Steel Company, Limited, 

Pittsburg, Pa., July 15th, 1898. 

" 'Mb. Henby W. Oliveb, President, 
Oliver Iron Mining Company, 
Building. 

'"Dear Sir; 

" 'I wish to call your attention to the following com- 
parison showing average analyses of the ores produced last 
year, and this season to date, from the Missabe Mountain 
Mine and Lone Jack Mine : — 

DuiiiiTH Analyses. 

Comparison Between Peeble and Juniata Obes at 

July 1, 1897, and July 1, 1898. 



Grade. 


Tons. 


Iron. 


Phosphorus. 


Moisture, 


1897— Preble... 


. 90,000 


59.708 


.080 


9.72 


Juniata. . 


. 76,000 


60.044 


.079 


10.38 


1898— Preble... 


. 32,000 


58.334 


.087 


12.58 


Juniata. . 


. 58,000 


58.216 


.070 


14.73 



" 'You will note not only the lower percentage of Iron 
but the great increase in Moisture. Last year the Juniata 
averaged 54% Iron in natural state, while this year it is down 
to 49%. Moreover, the daily analyses sheets from the mine are 
showing a content of Water from 15 to 17 per cent. We have 
so far this year only won 12,000 tons of the Oliver grade from 
these properties, the remainder being lean high Phosphorus 
ores. The continued heavy production of these low grade 
ores is making a condition of affairs at our Furnaces which 
is becoming unbearable. 

" 'Unless you see some hope of relief, I strongly recom- 
mend that the question be taken up and thoroughly gone 
through at an early date, of the advisability of abandoning 
the above properties, and substituting therefor some Missabe 
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Range property of assuredly better grade. Ignoring entirely 
the loss in mining these high Phosphorus, low iron ores, we 
simply cannot contimionsly handle so much low grade ore in 
our Bessemer mixtures. 

" 'Yours very truly, 

'''(Signed) James Gayley.' 

" 'My letter, and my numerous personal interviews in 
which I appealed for relief, finally brought about an under- 
standing, as per memorandum made in your office, November 
16th, 1898, (a copy of which I herewith append). In this 
memorandum concessions were made on both sides. We 
waived the guarantee railroad clause in your leases, and gave 
you the Norman mine, and you reduced royalties and gave 
us the Ohio mine, etc. This agreement was satisfactory to 
us — the details were all settled — the papers placed in our re- 
spective lawyers' hands — they had two meetings thereon 
when you abruptly stopped all proceedings, and although I 
repeatedly brought the matter up, you refused to consider 
the question thereafter. 

" 'BiwABiK Mine: As you state, I asked your consent 
and assistance in helping us to secure the above mine. I 
represented to you the help it would be in using the low 
phosphorus Biwabik to help work up the high phosphorus 
ores we were taking from your other mines. At the very 
time we were pleading with you to reduce your royalty of 
25c per ton on the Missabe Mountain (we never asked a re- 
duction on the Mountain Iron) with its high phosphorus ore, 
you reduced the royalty you were to receive on the Biwabik 
ore to our Youngstown competitors, the Ohio Steel Company 
and others, to 10c per ton. It will be seen by the Carnegie 
Steel Company's letter of January 14, 1899, that the Biwabik 
ore is worth 38c per ton more than the average of all our 
Missabe ores in 1896. All these facts were placed before you. 

" 'Following the Biwabik question, you state in Para- 
graph 4 that we 'Recognizing the moral obligation which you 
and your people had assumed we asked your assent, etc' It 
is true that we asked your assent. The conditions, however, 
which you named were that we could buy the property pro- 
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vided an agreement was made that we would sell the lease to 
you at the same price we paid. Of course we could not con- 
sider the investment of $600,000.00 under such conditions. 
The Ohio Mine is a more flagrant and distressing case than 
the Biwabik. The property stands on our line— the bare ore 
body rising before us— a precipice 130 feet high, continually 
breaking down on our property. I do not wish to raise an 
issue in regard to your recollection, or my memory; I will 
simply say that it has been the understanding, substantially 
from the execution of our lease, that we should have the 
working of the Ohio property. At your request we turned 
down all offers to buy the lease. Continually in negotiation 
with you we refused to even meet the fee owners to discuss 
the purchase. We assisted you in every way to secure the 
property, with the understanding that, as it was the natural 
extension of the Missabe Mountain and Lone Jack ore de- 
posit, we should operate it through our mine. "We purchased 
the adjoining Norman mine with your assent, and the under- 
standing that we would make a through-cut through all the 
properties. The mine cannot be worked economically except 
through our Missabe Mountain pit. At times you would be 
on the eve of giving us a lease, but continuous pressure failed 
to bring favorable action. Its use by us would have pre- 
vented the loss we show in Mr. Gayley's statement giving the 
result of our mining operations on the Missabe Eange. 

" 'In the Biwabik incidentally, but in the Ohio positively, 
we maintain that you have broken the proviso contained in 
the Carnegie-Oliver letter which reads: — This letter as you 
state in page 2 of your letter was written by you for our sig- 
nature. 

" 'Should the mines now leased by us fail to furnish us 
the ore required, we think we may confidently rely upon the 
same mutual interests which has in the past controlled the 
respective policies of the Companies in which we and you are 
interested, to arrange new leases of some one or more of your 
iron properties, which shall prove amply and mutually satis- 
factory. ' 

"Your refusal in December last to make an agreement 
leasing us the Ohio Mine, increasing our minimum on our 
other leases, and reducing our royalties, the consummation 
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of which, understanding would undoubtedly have prevented 
further friction, put us in an unpleasant state of mind that 
was intensified on the receipt of the following letter and state- 
ment; a copy of which I handed you in person in February 
last at your office in New York : 

" 'The Carnegie Steel Company, Limited, 
Pittsburg, Pa., 

January 14th, 1899. 
" 'Mr. Henry W. Oliver, President, 
Building, 

" 'Dear Sir: 

" 'I have obtained a final analysis of the ore produced 
from our Missabe Eange Mines in 1898. I have computed 
its value based on its contents in Iron, Moisture and Phos- 
phorus, and compared with Biwabik ore. The grand average 
value of all ore from Mountain Iron and Virginia computed 
as above, proves to be $1.77 per ton. 

" 'I attach a statement showing our expenses and earn- 
ings from our Missabe Mines for 1898, showing a deficit of 
over $420,000.00. 

" 'Tours very truly, 

"'(Signed) James Gayley, 

" 'Assistant Treasurer.' 

Missabe Eange Mines, 1898. 
Pay EoUs, Supplies, Taxes and Depreciation of 

Plant $ 281,961.40 

Eoyalty 287,306.41 

Eail Freight 840,250.00 

Lake Freight 638,275.00 

Payment on account. Mountain Iron Mine, Prin- 
cipal and Interest 130,000.00 

Interest and General Expenses 73,521.84 

$2,251,314.65 
Sales, 1,034,263 tons at $1.77 per ton 1,830,645.51 

Deficit $ 420,669.14 
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"To add to our discomfort it was shown to us that about 
the middle of January last, your Cleveland agents apparently 
ignoring, or blind to the improvements in the. Industrial situ- 
ation, and the advance in all metal products, were executing 
contracts for one year sales, and for ten year sales of stand- 
ard Adams ore, under a guarantee of quality of 64% iron .035 
in phosphorus, the price for the one or the ten years to be 
$2.20 per ton delivered at Lake Erie ports, and in some leases, 
$1.60 at Duluth, with a guarantee of 60c Lake freight. 

"The above ore is worth commercially 38c per ton more 
than our product of all our Missabe Mines for 1898. The 
knowledge of these transactions which may have been under 
negotiation for some time, but which culminated at the period 
above stated, made an ugly feeling in our minds, when we 
considered that the 50,000 tons of Adams we bought from you 
at about the same time — probably a little later, but to houses 
like ours there can be no change in season's prices — cost us 
under the same guarantee $1.75 per ton at Duluth, or $2.37% 
delivered, with 62%c freight. 

"But to the point, and in answer to your letter demand- 
ing an explanation of our action in changing our policy re- 
garding the purchase of new properties. Although what I 
have written would be sufficient cause, and probably prepared 
our minds for our change in policy,, the information that de- 
cided us to purchase the properties we acquired is as follows: 
It was stated to us (and the course of events on the Missabe 
Eange in the past eight months shows the news to be true) 
that Mr. James J. Hill, of the Great Northern, would build a 
railroad in any direction where he could get business on the 
Missabe Eange, and that Mr. John W. Gates, in alliance with 
him, was in the market to purchase any or all properties he 
could secure to feed the new railroad with traffic. The prop- 
erties we purchased, containing, as nearly as the engineers 
can estimate, about 100,000,000 tons of ore, had been grouped 
by speculators last fall, two of them held under option; and 
the third, the Eouchleau, under negotiation, for sale to Phila- 
delphia parties, who were trying to persuade the Pennsylva- 
nia Eailroad Company to invest in Minnesota, for the pur- 
pose of giving their three lines from Lake Erie to Pittsburg 
ore traffic, with a view of taking care of their customers in 
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opposition to the Carnegie Bessemer Eailroad. In addition, 
the parties who had been working for two or three months 
with the Philadelphia people fearing failure had taken the 
properties to, and in fact negotiations had been commenced 
with, the James J. Hill and John W. Gates interests. The 
Eouchleau had progressed to such a point that if we had not 
acted on the moment we would have lost the property, as a 
very much larger sum of money was offered the next day by 
Mr. Hill, not through intermediaries, but direct to Mr. Hig- 
gins for the property. There was no possibility of you se- 
curing it. If we had not purchased, it would to-day 
have belonged to your competitor, the Hill, and our competi- 
tor, the Gates, interests. On the other properties there was 
no question but that the intermediaries who had them in hand 
would have disposed of them, if we had not quickly and 
promptly secured them. The Eouchleau property we sup- 
pose, of course you would have been willing to purchase at 
your price ; the Security and Stephens properties, we under- 
stand on unquestioned authority, were offered to you at sub- 
stantially the same price and terms that we paid, and you re- 
fused to consider their purchase. 

"The above are facts, not surmise, or general report, or 
rumor, but actual verified facts, and from them I state posi- 
tively that the three properties would have been sold to out- 
siders if we had not stepped in and purchased them. It was 
not possible for you to secure the properties. The Sauntry 
property (which I often insisted on you purchasing) was sold 
in a minute to the John W. Gates American Wire Company 
interests at a price 50% above that for which you could have 
purchased it. The old manufacturing companies were but 
feebly in the market for Missabe properties, being dazed by 
your low prices for ore to Jones & Laughlins, Girard Fur- 
nace Company, Atlantic Furnace Company, and your agents 
offering to other parties for ten years deliveries at $2.20 per 

ton. 

"The demoralization in the ore property market caused 
by the above amazing contracts did not deter the new Steel 
Companies from entering the market, and they were eager 
to purchase Missabe properties at prices that you or I would 
not for a moment consider. The American Steel & "Wire 
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Company, Republic Steel & Iron Company, the American 
Stieel Hoop Company (all competitors of ours, and two of 
whom at least will give all their rail freight to competitors 
of yours) flushed with their new-found cash in their working 
capital, all made purchases on the Missabe Eange, some of 
them before their corporate organization was complete. From 
our knowledge of your views regarding values, and from our 
experience in all business matters connected with our opera- 
tions during the past few years, we were of the opinion that 
it would have been useless, even if there had been time, to 
have presented these properties to you for purchase. Tt 
was, therefore, an absolute necessity for the protection of 
our interests that we would make the purchase of these Mis- 
sabe properties, and if we had not done so promptly and 
quickly, they would have passed from either your or our 
hands forever. You apparently were not noting the quick, 
nearly instantaneous, change in the times, which substantially 
doubled values of all substances connected with the steel 
trade within one month's time. 

"We did not hesitate to act quickly when it came to the 
question of building up our competitors by allowing them to 
secure one hundred million tons of Missabe ores. We did 
not conceal our action. The Security Company purchase 
had to be kept quiet until we made certain of securing all the 
shares of stock; the other purchases were made public at 
once, and I stated our transactions at the first interview had 
with you after the consummation of the purchases. 

"My associates and myself received with astonishment 
the contents of your letter. We thought you would welcome 
the acquisition of these properties by your friends rather 
than by those in alliance with your competitors. We proposo, 
if you will assist us, by taking our interests into greater con- 
sideration than you have heretofore, to work closely in har- 
mony with you in every way on all matters connected with 
the Missabe Eange. We beg to remind you of our timely, 
rather bold, but thoroughly successful, action in your interest 
at a critical period in connection with railroad matters in 
Minnesota. Our voluntary work was done solely with the 
desire to protect your investments. 

"It is our intention to largely increase our consumption 
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of Missabe ores ; our shipments in your railroad for tlie en- 
suing season will be nearly 50% in excess of our shipments 
this year. You will find in time that the Carnegie-Oliver 
interest, protected as they are by their ownership of fuel, 
will have a degree of permanency in their business methods 
and a capacity for expansion in their ability to consume ore, 
quite different from the many Stock Companies into which 
the steel interests appear to be merging, and also, which is 
more important, that we are, and wish to continue to be, your 
allies, and to work with you in harmony for the betterment of 
our mutual interests. 

"Yours very respectfully, 

"(Signed) Henby W. Oliveb." 



The following communication from James Gayley, to the 
Chairman, under date of November 10th, was read : — 

"In view of the demand of Mr. F. T. Grates, President of 
the Consolidated Company, that we turn over to them our 
holdings on the Missabe Eange, it is well to consider another 
aspect of the case in addition to that presented by Mr. Oli- 
ver: 

"First. — The persons controlling the Missabe Range will 
in the near future, control the price of ores, or until the dis- 
covery of a Eange substantially as important; 

"Second. — The ownership of the three great Companies 
on the Missabe Eange, in acres, is approximately as follows : 

Fee. Leased. Total. 



Federal Steel Company .... 29,400 640 30,040 
Consolidated Company .... 10,841 6,380 17,221 
Oliver Iron Mining Company 3,480 800 4,280 
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"Third. — Twenty-five per cent of the Oliver Co.'s ore 
is held under lease from the Consolidated, as follows : 

Consolidated Leases. 

Mountain Iron.. 12,000,000' tons. 

Missabe Mountain 12,000,000 " 

Lone Jack 2,000,000 '' 26,000,000 tons. 

Otheb, Leases. 

Sheridan 4,000,000 tons. 

Norman 2,000,000 " 

Stephens 40,000,000 " 46,000,000 tons. 

Fee. 
1/2 Eouchleau . . . 20,000,000 tons. 

Shaw 12,000,000 " 

Sparta 3,000,000 " 35,000,000 tons. 

Total 107,000,000 tons. 

"Thirty-three per cent, of the Oliver Co.'s tonnage is 
owned in fee, with excellent prospects of developing more 
ore on fee lands. 

"Fourth: The royalty under the Oliver lease which cov- 
ers eleven per cent, of all the Oliver Co. 's Missabe ore is fifty 
cents per ton, or 60 per cent, higher than the next highest 
royalty on the Kange, and five hundred per cent, higher than 
the lowest. 

By the terms of the Consolidated leases, the royalty must 
be raised by as much as the rail rates to Lake Superior are 
reduced. 

"Fifth: "Ore can be carried from the Range to Lake 
Superior on a 40 cent rate at a good profit. If it is ever so 
carried, then the royalty on twenty-five per cent. (25) of the 
Oliver Co.'s ore is advanced forty (40) cents per ton (under 
present leases). If the rate remains as it is, then the Federal 
Steel Company has an advantage over the Carnegie Steel 
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Company on its Missabe ores, of Forty (40) cents per ton, 
"Would it not seem, that by allying ourselves further 
with Mr. Rockefeller— who has not grasped the situation this 
season, on the Missabe Range— that we are giving the Federal 
Steel Company an increased advantage? The turning over 
to Mr. Rockefeller of our holdings would put him and the Fed- 
eral Steel Company more nearly even, at the same time we 
would be at the mercy of their joint arrangement — where- 
as now we have the balance of power, and with Hill's Road in 
the field, we are in an independent position. Is not then liie 
question more vital as between the Federal Steel Company 
and ourselves rather than with Mr. Rockefeller ? ' ' 

Mr. Frick : "I think Mr. Grayley is right in his remarks. 
This matter will come up for discussion hereafter. ' ' 



At a Meeting of the Board of Managers of 

The Carnegie Steel, Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, November 27th, 
1899, there were present MM. Frick (Chairman), Schwab, 
Pbiacock, Phipps, Morrison, Cleimson, Gayley and Love joy 
(secretary) ; also MM. Henry Phipps, George Lauder and W. 
H. Singer. (Mr. Curry indisposed.) 



Mr. Peacock : ' ' Mr. Martin gives £7 as the price of Rails, 
yet English Makers made a price equivalent to $32.90 at Mon- 
treal. 

' ' You may be interested to know that the National Tube 
Company has authorized the expenditure of $2,500,000.00 for 
improvements at Wheeling. They contemplate a Furnace, and 
a number of Basic Open Hearth Furnaces." 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Tuesday, January 2, 1900, 
there were present MM. Schwab (President), Laudee, Pea- 
cock, Phipps, Clemson, Morrison, Gayley, Moreland and 
LovEJOY (Secretary) ; also Mr. W. H. Singer. 

The Minutes of the Meeting of the Board of Managers 
held December 26, 1899, were read, and, on motion, approved. 



Mr. Peacock, as General Sales Agent, submitted the fol- 
lowing reports: — 

"We submit herewith a statement in Gross Tons, of the 
total sales of Standard Rails, first quality, reported to the 
New York Committee by the different members of the Rail 
Association since October 1st, 1899, including the tonnages 
carried over as of that date : — 

Carnegie 476,650 

Illinois 515,640 

Cambria 94,946 

Colorado 59,067 

Pennsylvania 157,193 

Lackawanna 204 108 

Total 1,507,604 



"The summary of important sales from January 1st to 
December 31st, 1899, is as follows : — 

Net tons. Material. Average Average 

Price Price 

per lb. net ton. 

433,465 Struc'l & Ship —Domestic, 1.625c. .$32.50 
30,914 Struc'l & Ship — Cajiadian, 1.329 26.58 
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38,849 

404,219 

1,313 

7,900 

2,071 

66,295 
1,646 
2,326 

39,951 
3,750 



S'truc'l & SMp — Foreign, 
Plates — Domestic, 

Nickel Steel Plates — Domestic, 



Plates 

Plates 

Bars 

Bars 

Bars 

0. H. Axles 

Ingot Moulds 



— Canadian, 
— Foreign, 
— Domestic, 
— Canadian, 
— Foreign, 
— Domestic, 
— Domestic, 



1.287 
1.548 
3.897 
1.871 
1.456 
2.011 
1.394 
1.016 
2.061 



25.74 
30.96 
77.94 
37.42 
29.11 
40.22 
27.89 
20.33 
41.22 
23.93 



1,032,699= 


=ToTAL Net Tons. 






Average 
Price gross 


Gross tons. Material. 




ton. 


51,780 


Ferro Manganese 


— Domestic, 


$75.06 


310,671 


Billets & Slabs 




— Domestic, 


23.09 


1,400 


Billets & Slabs 




— Canadian, 


29.00 


200 


Billets & Slabs 




— Foreign, 


15.34 


2,090 


0. H. Ingots 




— Domestic, 


32.55 


95,890 


Sheet Bars 




— ^Domestic, 


21.05 


50,774 


Pig Iron 




— Domestic, 


12.96 


59,216 


Scrap 




— Domestic, 


26.25 


300 


Scrap 




— Canadian, 


14.50 


700 


20% Spiegel 




— Domestic, 


23.26 


559,645 


Standard Bails— 


-Ists 


— Domestic, 


25.31 


105,330 


Standard Rails- 


-Ists 


— Canadian, 


24.39 


46,858 


Standard Eails— 


-Ists 


— Foreign, 


24.07 


51,308 


Standard Rails- 


-2nds 


— Domestic, 


25.34 


3,514 


Standard Rails- 


-2nds 


— Canadian, 


24.09 


55 


Standard Rails- 


-2nds 


— Foreign, 


27.90 


14,442 


Light Rails 




— Domestic, 


24.88 


27,233 


Light Rails 




— Foreign, 


26.26 


39,899 


Splice Bars 




— Domestic, 


38.27 


5,967 


Splice Bars 




— Canadian, 


33.11 


3,021 


Splice Bars 




— Foreign, 


34.11 



1,430,293=Total Gboss Tons. 
2,462,992=Grand Total Tons. 
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"Agreement, Made this day of , Nine- 

teen hundred , between The Carnegie Steel Com- 

pany, Limited, herein called the Sellers, and the Union Steel 
Company, of Pittsburg, Pennsylvania, herein called the Buy- 
ers: 

' ' Whereby, the Sellers, in consideration of the payments 
and covenants herein agreed to be made and performed, agrees 
to furnish and deliver f. o. b. cars Buyers' Works, at the 
prices hereinafter stipulated, and subject to the terms and 
conditions of this contract, all the Soft Bessemer Billets that 
shall be required for use in the operation of Buyers' Mills, 
for a period of five years from the day of 

19 , and thereafter until this contract shall be terminated 
under the provisions hereinafter contained; and the Buyers 
agree to pay the Sellers for such material a price per ton 
based on the average price of Standard Bessemer Pig Iron, 
to be ascertained by adding certain sums to the average price 
of Pig Iron, as follows : — 

The amount to be added 
to the price of Pig Iron 
When the price of Pig Iron for Billets, 4" and 

per gross ton is : larger, shall be : 

$8.99 or under $4.50 

9.00 to $9.99 4.75 

10.00 to 10.99 5.00 

11.00 to 11.99 5.25 

12.00 to 12.99 5.50 

13.00 to 13.99 5.75 

14.00 to 14.99 6.00 

15.00 to 15.99 6.25 

16.00 and over, — in the same ratio of increase. 

"Upon the considerations aforesaid it is further mutually 
agreed between the parties hereto, as follows : 

"First: The prices contemplated by this contract, for 
Bessemer Billets, shall be fixed for each three months' period, 
beginning January 1, 1900, and shall be determined according 
to the above table from the average market price of Stand- 
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ard Bessemer Pig Iron, free on board cars at Pittsburg, for 
the next preceding three months; the average market price 
of Pig Iron for each month to be first ascertained, and from 
these monthly prices the average price for the three months 
ascertained. The average monthly prices shall be agreed 
upon within one week from the end of each month, and the 
average price for the three months within one week from the 
end of the third month. 

"In case the parties hereto cannot mutually agree upon 
an average price of Pig Iron, it shall be referred by either 
party hereto to , as arbitrator, 

whose decision shall be final and binding on both parties. It 
is also mutually agreed that any other differences arising 
under this contract shall also be referred by either party 
hereto to , whose decision shall 

be final and binding on both parties. In case of the inability 
of the said to act as arbitrator, each 

of the parties to this agreement shall select a person experi- 
enced in the iron and steel trade. In case of their failure to 
agree, the two persons thus selected shall select a third per- 
son, whose decision shall be final and binding on both parties. 

"Second: Payment shall be made by the Buyer, in cash, 
on the twentieth of each month for the preceding calendar 
month's shipments. 

"Third: The Buyer shall give specifications under this 
contract at least twenty days before shipment is required, and 
also give an approximate estimate of the number of tons 
of Billets required for the month, beginning sixty days in 
advance. For example : on an approximate 

estimate shall be given of the billets required for shipment 
during , and, in giving specifications 

(which shall always be Standard Specifications for the Sellers' 
Soft Bessemer Billets), the Buyer will state what deliveries 
are required for each month, and the Billets shipped will be 
charged for at the ruling price for the month for which de- 
livery is specified, providing always that the Seller shall not 
be called upon to make deliveries at a rate exceeding 
tons per working day. In case of Sellers' inability to make 
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delivery of the total tonnage of Billets for delivery during 
any one quarter, by reason of Buyers ordering for shipment 
a tonnage exceeding tons per working day, the 

orders unfilled at the end of the quarter shall be delivered dur- 
ing the succeeding quarter at the prices ruling for such suc- 
ceeding quarter. 

' ' Fourth : The total quantity of Billets ordered for deliv- 
ery in any one month shall not be less than tons 
nor more than tons ; and, in case the Buyers 
require more than the Maximum quantity in any one month, 
the Sellers are hereby given option of furnishing such excess 
at a price to be mutually agreed upon by the parties hereto. 

"Fifth: Strikes, differences with workmen, or other con- 
tingencies beyond the control of the respective parties hereto, 
shall be sufficient excuse to either party for failure to make or 
accept deliveries under this contract during the continuance 
of such contingency; but upon its removal, this contract will 
be resumed without any extension by reason of such suspen- 
sion. 

"Sixth: The Bessemer Billets shall be 4" x 4" and larger, 
and in not less than 100 pound cuts. 

"Seventh: It is made a condition of this contract that 
the Buyer shall not re-sell any of the material furnished here- 
under, without first putting it through a process of manufac- 
ture at the Works of the Union Steel Company. 

' ' Eighth : Either party hereto may terminate this contract 
by giving one year's written notice to that effect; said notice, 
however, not to be given prior to January 1st, 1904." 

Mr. Schwab: * * * "Referring to the Contract, how- 
ever, five years seems a long time." 

Mb. Lauder: "Suppose they do not require any Bes- 
semer Steel, how about Open Hearth?" 

Mr. Schwab: "We have usually inserted a clause giving 
the Buyer the privilege of taking part or all in Open Hearth, 
at certain advances in price over Bessemer. It might be 
well, however, to have the Open Hearth Steel in a separate 
Contract. ' ' 
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Mb. Peacock : "It will be a long time before Open Hearth 
Steel replaces Bessemer for Wire, and especially for Wire 
Nails." 

. Some discussion followed as to the different clauses in 
the Contract, no new points being brought up, however. 

Me. Schwab: "Many of the items will be matters for 
negotiation when making the Contract. The general ques- 
tion involved is of much more importance at this time than 
the details. If we make this Contract with the Union Steel 
Company, the American Steel & Wire Company will un- 
doubtedly withdraw their orders from us. 

Me. Peacock: "I think they will, but is it not probable 
we will lose their business anyway? We have only one Con- 
tract with them now — 6,000 tons per month. They are drift- 
ing away, and undoubtedly will soon be in position to furnish 
their own Billets." 

Me. Schwab: "Would it not be better for us to make a 
larger Contract with the American Steel & Wire Company, 
and give up the Union Steel Company business; would it 
not be better policy to ally ourselves with the American Steel 
& Wire Company? This Union Steel Company Contract will 
probably reach 10,000 tons per month. The American Steel 
& Wire Company is drifting away from us, buying from their 
own mills and from the National and Federal. The question 
is, cannot we make an arrangement with the American Steel 
& Wire Company more to our advantage, say for a tonnage 
approximating 15,000 tons per month? If we tie up to the 
Union Steel Company, the American Company will not buy 
Billets from us, and, in addition, will make the Wire busi- 
ness so unprofitable that the Union Steel Company will not 
be able to run unless we make a concession on price of Bil- 
lets. It seems to me we will be compelled in time to build 
our own Rod Mill." 

Me. Peacock: "I do not believe the American Steel & 
Wire Company would make any Contract for a long time 
unless we agree not to go into the business ourselves." 

Me. Schwab: "Although Mr. Mellon was anxious for 
a decision, or rather a proposition, yet we can wait a little. 



1316 CABNEGIE STEEL COMPANY, LIMITED. 

The members of the Board will carefully consider the mat- 
ter until next week, and we will take it up again. ' ' 



Me. Schwab: "Mr. Gayley has furnished me with a 
report on the Ore question, which is of very great interest." 

The same was read, as follows: — 

From James Gayley, to the President, dated January 
2nd. 

"For some time past I have been collecting data show- 
ing the Ore reserves held by various mining interests in the 
Lake Superior region, and am now able to hand you a sum- 
mary of the information collected. The figures given are as 
reliable as can be obtained considering the nature of the 
business, at the same time I consider that they represent 
maximum quantities. From the nature of the deposits on the 
Missabe Range, it is more easy to arrive at a close estimate 
of the several deposits. On the other Eanges the formation 
is different, but with a vein fully developed and the ore for- 
mation carefully outlined, good comparative estimates can 
be made and are fairly reliable. 

"The statement shows that we now control 30% of the 
ore on all Ranges, 27% on the Missabe Range, and 40% on 
the Old Ranges. 

"On the Missabe Range it is estimated that 125,000,000 
tons (27%) are of Bessemer grade, while the older Ranges 
contain 58%. In the old Eanges we control 46% of the Bes- 
semer ore and 31% of the non-Bessemer. In the latter we 
have large territory under exploration, which indicates much 
promise. 

"Notwithstanding all the exploration during the past 
three years on the Missabe Range, there has been found but 
one new ore body, all the ores shown up during that period 
have been simply the enlarging of known ore bodies, and the 
same is true on the other Ranges." 
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Together with the statement referred to therein, as follows : 
Estimate op the Ore Reseevbs on Ieon Ranges in Lake Su- 

PEEioB District. 



Old Eange Mesaba Total 

Oliver Iron Mining Co. : 

Vermillion. . . 18,500,000 

Gogebic 18,000,000 

Marquette . . . 16,000,000 

Menominee... 8,500,000 61,000,000 

Mesaba " 125,000,000 186,000,000 

Rockefeller : 

Gogebic 150,000 

Mesaba 144,000,000 144,150,000 

Federal Steel Co. : 

Vermillion. . . 5,500,000 

Marquette . . . 250,000 

Menominee... 2,750,000 

8,500,000 

Mesaba 98,000,000 106,500,000 

American Steel Hoop Co. "^ 
National Tube Co. V 

Cambria Steel Co. J 

Menominee... 1,100,000 

Mesaba 60,000,000 61,100,000 

American Steel & Wire Co. : 

Gogebic 1,200,000 

Marquette . . . 2,500,000 

— 3,700,000 

Mesaba 10,000,000 13,700,000 

National Steel Co. : 

Menominee... 10,000,000 10,000,000 

Jones & Laughlin's: 

Gogebic 200,000 

Marquette... 3,000,000 3,200,000 3,200,000 

Republic Steel Co. : 

Marquette . . . 2,000,000 2,000,000 

Independent Mining Co. : 

Gogebic 6,550,000 

Marquette . . . 35,000,000 

Menominee... 20,850,000 

62,400,000 

Mesaba 21,000,000 83,400,000 
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Totals : 
Vermillion... 24,000,000 

Gogebic 26,100,000 

Marquette... 58,750,000 
Menominee... 43,200,000 



152,050,000 
Mesaba 458,000,000 610,050,000 



Distribution or the Bessemer and Non-Bbssemer Orb on 

Old Range. 



Oliver Iron Mining Co. : 

Gogebic i. . 16,000,000 

Marquette 4,000,000 

Menominee 3,000,000 

Vermillion 17,500,000 



Bessemer. Non-Bessemer. 



40,500,000 



Gogebic 2,000,000 

Marquette 12,000,000 

Menominee 5,500,000 

Vermillion...... 1,000,000 20,500,000 

EOCKEFELLER : 

Gogebic 125,000 

do 25,000 

Federal Steel Co. : 

Menominee 1,575,000 

Vermillion 3,500,000 

Marquette 250,000 

Menominee 1,175,000 

Vermillion 2,000,000 

3,425,000 

Cambria Steel Co., et al. : 

Menominee 700,000 

do ' 400,000 

American Steel & Wire Co. : 

Gogebic 1,200,000 

Marquette 2,500,000 



5,075,000 



3,700,000 
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National Steel Co. : 
Menominee 10,000,000 

Jones & Laughlins: 

Gogebic 180,000 

Marquette 2,000,000 

2,180,000 

Gogebic 20,000 

Marquette 1,000,000 

1,020,000 

Eepublio Steel Co. : 

Marquette 1,500,000 

do 500,000 

Independent Mining Co's: 

Gogebic 5,250,000 

Marquette 9,000,000 

Menominee 10,000,000 

24,250,000 

Gogebic . .) 1,400,000 

Marquette 26,000,000 

Menominee 10,850,000 

38,250,000 

Totals : 

Gogebic 22,655,000 3,445,000 

'Marquette 19,000,000 39,750,000 

Menominee 35,275,000 17,925,000 

Vermillion ..I.... 21,000,000 3,000,000 

Total. . . . 88,030,000 64,120,000 

On motion, adjourned at 2 :15 P. M. 

F. T. F. LovEjoT, 
Secretary. 
Copy to 

A. C, New York; 
H. P., New York; 
4 January, 1900. 
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At a Meeting of the Board of Managers of 

The Carnegiei Steel Company, Limitejd, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Tuesday, January 16, 
1900, there were present MM. Peacock (First Vice President), 
Lauder, Phipps, Morrison, Moreland and Lovejoy (Secre- 
tary) ; also Mr. Henry Phipps. (MM. Schwab, Gayley and 
Clemson in New York.) 

The Minutes of the Meeting of the Board of Managers 
held January 8th, 190O, were read, and, on motion, approved. 



Mri Peacock, as General Sales Agent, submitted the fol- 
lowing reports: — 

"We submit herewith a statement in Gross Tons, of the 
total sales of Standard Rails, first quality, reported to the 
New York Committee by the different members of the Rail 
Association since October 1, 1899, including the tonnages 
carried over as of that date: — 

Carnegie 477,000' 

Illinois 520,793 

Cambria 98,204 

Colorado 57,571 

Pennsylvania 157,193 

Lackawanna 204,124 

Total 1,514,885 

# * # 

Mb. Peacock: "What we need today is orders for Bill- 
ets. The price is firm enough, but there does not seem to be 
the business." 

* * # 
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At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Monday, January 29th, 
1900, there were present MM. Schwab (President), Peacock, 
Phipps, Morrison, Singer and Moreland (Secretary) ; also 
W. E. Corey. (MM. Clbmson and Gayley in Northwest Ore 
Fields; Mr. Lauder abroad). 

The Minutes of the Meetings of the Board of Managers 
held January 22 and 24, 1900, were read, and, on motion, ap- 
proved. 



Mr. Peacock, as 'General Sales Agent, submitted the fol- 
lowing reports: 

"We submit herewith a statement in gross tons, of the 
total sales of Standard Eails, — first quality, reported to the 
New York Committee by the different members of the Bail 
Association since October 1st, 1899, including the tonnages 
carried over as of that date : 

Carnegie 477,000 

Illinois 564,805 

Cambria 101,110 

Colorado 57,606 

Pennsylvania 157,209 

Lackawanna 210,408 



1,568,138 



"The statement which follows compares our estimated 
obligations on contracts and open orders, at the opening of 
business Thursday January 18 and January 25th, 1900. 

Material JS'^- l^^h Jan. 25th. Difference. 



Standard Eails, 50 # and 

heavier 450,366 432,849 Loss 17,517 

Light Eails under 50 # . . . 5,117 5,119 Gain 2 
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Billets, Blooms and Slabs, 

4" and over 120,450 113,238 Loss 7,212 

Billets under 4" 23,067 20,639 Loss 2,428 

Sheet Bars 77,113 75,681 Loss 1,432 

Ingots 9,401 9,307 Loss 94 

SpUce Bars 26,443 26,145 Loss 298 

Structural— Ship 247,510 252,403 Gain 4,893 

Plates (excluding nickel 

steel) 242,607 233,947 Loss 8,660 

Nickel 4,829 4,825 Loss 4 

Bars 43,997 42,750 Loss 1,247 

Axles 24,485 24,127 Loss 358 

Unentered Coolgardie plates 

for shipment after Jan. 1. 12,877 12,877 

Total 1,288,262 1,253,907 Loss 34,355 

"On sliding scale contracts, we include in our obligations 
only the maximum tonnages for the present quarter. 

"All in gross tons, based upon our maximum obligations. 

"In general losses are due to shipments. 

"Loss in Standard Bails is due to heavy shipments and 
transfer to Cambria of about 5,000 tons B. & 0. S. W. 

' ' Gain in structural due to new contracts booked. ' ' 

Mr. Peacock: "The transfer of rails to Cambria were 
low priced, $18.00." 



At a Meeting of the Board of Managers of 
The Caknegib Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Monday, February 5th, 
1900, there were present MM. Schwab (President), Peacock, 
Phipps, Singer, Morrison, Gayley, Clemson and Moreland 
(Secretary). Also MM. W. E. Corey and H. P. Bope. (Mk. 
Latjdee abroad). 
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Me. Peacock: "I would like to have the Board approve 
or disapprove of the present policy of the Sales Department 
in taking all orders that come to us, even if we have to shade 
the price. I would rather be oversold than otherwise and as 
I am going away I would like to have the Board instruct Mr. 
Bope what to do. Of course he will submit the main points 
to the President before acting. 

Me. Schwab: "I think the Board understands the policy 
of the Sales Department and current orders will have con- 
sideration of the Officers and the Board when necessary. Mr. 
Bope will be given such assistance as is required. 

Me. Peacock: "I would like to have Mr. Bope represent 
me at the Meetings of the Board of Managers during my ab- 
sence, in accordance with the custom and by-laws. 

The President announced that Mr. Bope was acceptable. 
To this there was no dissent." 



At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30' P. M., Tuesday, February 20th, 
1900, there were present MM. Phipps (Second Vice Presi- 
dent), Singer, Gayley, Mokrison, Clemson and Moreland 
(Secretary) ; also MM. W. E. Corey and H. P. Bope. (Me. 
Lauder abroad; Mr. Schwab in Philadelphia; Mr. Peacock 
in Southern California). 



The following communication, addressed to the Presi- 
dent by MM. Gayley and Clemson, under date of 20th Feb- 
ruary, 1900, was read: 

"During the past week Mr. Clemson and myself met in 
New York, Mr. Gates, President of Lake Superior Consoli- 
dated Mines, and Mr. John D. E-ockefeller, Jr., with refer- 
ence to the Mesaba Ore properties we had recently acquired 
by purchase and lease. At our first conference there was pre- 
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sented to us a review of the situation and preliminary pa- 
pers bearing on the leasing of the Mountain Iron Mine in 
1896. After a careful examination of the original papers, 
(of which Mr. Gates alone appears to have a copy), with 
memoranda thereon by Mr. Carnegie, Mr. Leishman and Mr. 
Curry, we are entirely of the opinion that we have no grounds 
whatever to justify our purchase of these properties. The 
demand of Mr. Gates that we turn over to them without con- 
dition? the 75,000,000 tons of ore we had secured was fully 
within the letter and spirit of the agreement entered into. It 
is difficult to play a game of bluff when the other party holds 
the cards, and you know it; nevertheless, we have been able 
to retain 60,000,000 tons out of the 75,000,000 tons that we 
acquired during the past year. As a return for such con- 
cession they have insisted on a Lake Transportation contract 
for our Mesaba Ores — in addition to the present Eailroad 
contract; the price per ton for the Lake haul being fifty (50) 
cents plus the unloading charge, the normal unloading charge 
being 14 cents, but we separated this item as the introduction 
of mechanical unloaders at Conneaut will no doubt reduce 
that charge by 10 cents per ton. They have also insisted on 
eliminating the special guaranty clause for rail freight in 
present contract, reading as follows: 

'The lessor covenants that if, during the term of this 
lease, while such lower rail rate shall be current as above 
stated, any actual competitive consumer of iron ore mined 
upon the Missabe Range shall in fact acquire such ores at 
Lake Superior ports cheaper than the cost to the lessee at 
such ports of the ores mined by the lessee upon the demised 
premises, the lessor will pay, ton for ton, to the lessee, a sum 
equal to the gain per ton accruing to such consumer as against 
the lessee by virtue of such cheaper rail rate on every ton of 
iron ore mined upon the Missabe Eange consumed by such 
competitor, up to the total amount of the lessee's production 
from the demised premises during the currency of such lower 
rail rate.' 

"In a prospectus drawn up last year amalgamating the 
royalty and rail rate, the same clause was eliminated and 
was assented to by Messrs. Frick, Curry and Oliver; their ar- 
gument for this elimination being that they want all con- 
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suming interests allied with them to be directly interested 
in a maintenance of the rates, they being fully aware that 
the last contestants for a lowering of the rates were pulled 
off by Mr. Oliver, the fact being that about $25,000.00 was 
paid for this purpose, and by instructions of Mr. Frick was 
paid by the Oliver Iron Mining Co. To comply with their 
views, and if by using also our influence against a reduction 
of rates such reduction should obtain, we are then in the 
position of paying more than our competitors, when the spirit 
of our alliance is for mutual protestation. 

"In the prospectus for a new agreement herewith sub- 
mitted the important points that each party thereto is asked 
to concede, are as follows: 

We to concede: 

(a). A Lake carrying contract. 

(b). A cancellation of guaranty clause. 

(c). A 50 cent royalty on the Ohio Mine. 

They to concede: 

(a). 60,000,000 additional Ore reserve, viz: the Stephens 
and Shaw Mines, and the Ohio Mine adjoining the Mesaba 
Mountain and Lone Jack, owned by them. 

(b). The Shaw mine, in effect as a fee property, making 
the average royalty on this and the Ohio Mine 17 cents per 
ton, 

(e) No increase in minimums with the additional prop- 
erty. 

(d). A blanket minimum covering our original prop- 
erties and the Ohio Mine, enabhng us to work the property 
to much better advantage. 

(e). An absorption of the royalties on Stephens and 
Norman Mines into original properties, by taking more than 
1,200,000 tons, thus saving us $27,500.00 per year in advance 
royalties until these mines are opened. 

(f). And agreement to re-arrange the minimums as prop- 
erties become exhausted. 

"The securing of the Ohio Mine, although at a higher 
royalty, enables us to operate the Norman and the Shaw Mines 
more economically. 
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"It should also be borne in mind that tbe 90,000,000 tons 
of ore which we shall have control of, are principally steam 
shovel properties, with less surface drift than the other mines 
on the Range, and that we can win the ore at a cost of 30 to 
40 cents per ton less than the underground mines. ' ' 

The following memorandum, giving details of the Meet- 
ing referred to in the communication recorded above, was 
presented, and by request was read and afterwards ordered 
placed upon the Minutes. This memorandum bears date of 
17th February, 1900:— 

"At a conference between Mr. Gayley and Mr. Clemson, 
representing the Carnegie Steel Company — Oliver Iron Min- 
ing Company interests, and Mr. Grates, representing the Bes- 
semer Steamship Company and the Lake Superior Consoli- 
dated Iron Mines, the following suggestions were made for mu- 
tual consideration, with reference to a further meeting and 
discussion : 

1. The one-half interest in the Rouchleau Mine, the Nor- 
man Mine, the stock of the Security Company, with present 
assets unimpared including cash in Treasury, the lease of the 
Stephens property and the Swallow explorations, to be con- 
veyed to the Consolidated Mines by the Oliver people at cost. 

2. All existing agreements between the Oliver Iron Min- 
ing Company and the Carnegie Steel Company, on the one 
hand, and The Lake Superior Consolidated Iron Mines and 
The Bessemer Steamship Company, on the other hand, includ- 
ing leases, to be cancelled, the only exceptions to be the con- 
tract with the Bessemer Steamship Company relating to the 
transportation of 400,000 tons of Tilden Ore annually, and 
the contracts between the parties, including the Duluth Miss- 
abe & Northern Railway, relating to the Sheridan Mine. 

3. The Consolidated Mines, or the Bessemer Steamship 
Company, or Mr. Rockefeller personally, or some other en- 
tirely responsible party, to be agreed upon, which for the pur- 
pose of this instrument we will call the first party, shall make 
a contract with, preferably The Carnegie Steel Company, 
which for the purpose of this instrument we will call the second 
party. 

In this contract first party shall sell to second party, and 
second party shall buy from first partv. at least 1.350.000 tnna 
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annually, which ore shall be mined, transported and delivered 
to the second party by first party, at lower lake ports. 

First party shall agree to mine, transport and deliver, on 
the same terms, as much more than 1,350,000 tons annually 
as second party may elect, due notice (date of which shall 
be agreed upon) to be given by second party to first party as 
to the amount of ore desired in any year. 

Second party shall be at liberty to assign the whole of 
this contract to the Oliver Iron Mining Co. or a one-sixth in- 
terest in the same to Henry W. Oliver or his legal successors 
of ownership in the one-sixth interest in the Oliver Iron Min- 
ing Co., the interest so assigned to be governed, of course, by 
all the terms and conditions of this contract. Or if it should 
prove undesirable to assign, then any other form of transfer, 
either of the ore annually, or of an interest in the profits on 
the ore, may be arranged, subject only to the approval of 
counsel of first party. 

i 1,200,000 tons of the 1,350,000 tons so to be mined, 
transported and delivered to the second party shall be taken 
from the Mountain Iron and Eathbun properties, now under 
lease to the Oliver Company; from the Missabe Mountain and 
Lone Jack properties, now under lease to the Oliver Com- 
pany, and from the Ohio Mine, now owned by the Consolidated 
Mines. 

5. 100,000 tons shall be mined from the Stephens prop- 
erty, and in case of failure so to mine the 100,000 tons, or any 
part thereof, it may be taken from either of the properties 
above mentioned in Paragraph 4 but same must be in addition 
to the 1,200,000 tons above. 

6. In case, however, that the second party shall neither 
mine the 100,000 tons from the Stephens property nor mine 
the 100,000 tons from, the other properties above mentioned, 
then, in case of failure, either in whole or in part, second party 
shall pay to first party 15c. per ton on all ore so remaining at 
the close of any year unmined, said 15c. to be treated as ad- 
vance royalty, as treated in ordinary leases. 

7. 50,000 tons shall be taken from the Norman property, 
and in case of failure so to mine the 50,000 tons, or any part 
thereof, it may be taken from either of the properties above 
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mentioned in Paragraph 4, but same must be in addition to the 
1,200,000 tons above. 

8. In case, however, that the second party shall neither 
mine the 50,000 tons from the Norman property, nor mine the 
50,000 tons from the other properties above mentioned, then, 
in case of failure either in whole or in part, second party shall 
pay to first party 25c per ton on all ore so remainining at the 
close of any year unmined, said 25c to be treated as advance 
royalty, as treated in ordinary leases. 

9. The prices of the ores above mentioned shall be fixedi 
as follows : 

For all ore taken from the Mountara Iron, Eathbun and 
Lone Jack properties, $1.55 per ton at lower lake ports. 

For all ore taken from the Missabe Mountain property, 
$1.55 per ton plus any royalty to be paid to the estate. 

For all ore taken from the Ohio Mine, $1.80 per ton. 

For all ore taken from the Norman Mine, $1.55 per ton. 

For all ore delivered from the Stephens property, $1.45( 
per ton. 

10. To the figures named above shall be added, in each 
case, the actual cost of unloading and the actual cost of mining 
the ore, including taxes on the properties. 

11. The first party shall agree to deliver any amount of 
ore which the second party may desire, annually, from the two 
40 's constituting what is known as the Shaw property, same 
to be in addition to the 1,350,000 tons above provided for. 

The price at which such ore shall be delivered at lower 
lake ports shall be $1.30 per ton, plus unloading charge, plus 
cost of mining and taxes, and 

In consideration of this price second party shall pay 
first party, as a premium or bonus, $300,000.00. 

12. If second party shall not, in any season, require so 
much ore as 1,350,000 tons, he shall on due notice (date to be 
determined) be released from payment for the transportation 
and delivery of the whole or any part of these ores, and shall 
be absolved on this contract by the payment of 15c per ton on 
100,000 tons of ore from the Stephens property; 25c per toii 
on 50,000 tons of ore from the Norman property, and 25o 
per ton on 1,200,000 tons of ore from all of the other proper- 
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ties, including the Ohio, except that 25c additional per ton 
on 5,000 tons shall be paid to the State on the Missabe Moun- 
tain lease, or its equivalent paid to the first party. Such 
payments shall operate as credits to the second party in future 
years, on the same principle as advance royalty in case of 
leases. 

13. If the mines from which a total of 1,200,000 tons shall 
be taken shall appear, on the judgment of the parties hereto, 
or, in case of their failure to agree, on the judgment of three 
disinterested experts, to be no longer capable of producing 
1,200,000 tons of ore, in any year, then such deduction shall 
be made in this minimum as such arbitrators may deem Just. 
(See also in this connection paragraph 19, which should have 
been inserted at this point). 

14. It is agreed that the contracts for the delivery of these 
ores shall expire, unless earlier terminated by second party, 
as follows : 

With respect to the Mountain Iron, Eathbun and Ohio 
properties, fifty years from the date of the contract. 

With respect to the Missabe Mountain, the date of ter- 
mination of the State lease. 

With respect to the Stephens and Norman properties, the 
date of the termination of the leases of these properties. 

With respect to the Shaw property, 100 years from the 
date of the contract. 

With respect to the Lone Jack 50 years from the date of 
the contract, with respect to 19/24 of the same. As to the 
other five twenty-fourths, not held by the Consolidated Mines, 
the contract is terminable with the lease. 

15. First party shall agree to turn over all these mines, 
above mentioned, to the Oliver Iron Mining Company, to be 
worked by the Oliver Iron Mining Company, under an operat- 
ing contract, by which the Oliver Company shall have 
all the usual privileges afforded to a lessee as to the working 
of the mines, the Oliver Company agreeing to work the mines 
in a proper and workmanlike manner, and pay the taxes on 
the same as a part of the operating costs. All machinery 
and everything movable in said mines being the property of 
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the Oliver Iron Mining Company and removable by said com- 
pany on the expiration of the contract. 

The Oliver Company to charge first party for such 
operating exact cost, and the second party shall agree in turn, 
to pay first party, as cost of mining the exact cost which first 
party pays to the Oliver Iron Mining Company for such ser- 
vices. Or, to save any complications in book-keeping, the sec- 
ond party may settle directly with the Oliver Iron Mining 
Company for said costs. 

16. Second party shall have the option to cancel its con- 
tract with first party, by which the first party agrees to trans- 
port and deliver the ore at lower lake ports, and the Oliver 
Iron Mining Company shall have the right to cancel its con- 
tract with first party for operating the mines at the end 
of one year or five years, or at any time thereafter on one 
year's notice, but neither the second party nor the Oliver 
Company may cancel the contract unless both parties shall 
cancel the same ; in other words, the Oliver Iron Mining Com- 
pany's operating contract shall be coterminous in all particu- 
lars with the sales of ore contract. 

17. The contract shall take effect immediately on signa- 
ture and shall apply to the current business of 1900, with the 
following exceptions, which are made only because of negotia- 
tions for this year having already been made : — 

(a). The ore shall be delivered this year, instead of Lake 
Erie Ports, at Duluth, and the charge, in all cases, shall be 
precisely 50c. less than the figures named in paragraphs 8 and 
9. In all other particulars the figures named in paragraphs 8 
and 9 to stand. 

(b). The Oliver Company to mine and deliver to first 
party at cost as much ore from the Ohio Mine as first party 
has sold or may sell during the season of 1900, up to 500,000 
tons. In selecting ore to be delivered, the Oliver Company 
must deliver ore averaging at least 62% in iron. First party 
shall furnish the Oliver Company, if necessary, steam shovel 
or other appliances sufficient to enable second party to carry 
out this feature of the contract. 
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18. First party shall agree not to mine, remove or sell 
during the pendency of these contracts any ores whatever from 
any of these mines. 

First party also agrees not to sell or lease the property 
known as the Aetna Mine, or the 40 belonging to the Mountain 
Iron Company immediately North of the Aetna Mine, to 
any competitor of the Carnegie Company during the pendency 
of this contract without consent of the same. 

On the other hand the parties to these contracts, the Car- 
negie Company and the Oliver Company, shall agree that they 
shall purchase during the life of this contract all Mesaba ores 
which they may require, not produced from these mines and 
the Sheridan Mine, from the Lake Superior Consolidated Iron 
Mines at current market rates, and from no other producer, 
and 

The said parties further agree that until December 1st, 
1906, they will refrain from any purchase or lease of prop- 
erties on the Mesaba Eange, either directly or indirectly. 

All the clauses in this paragraph shall be binding alike on 
the second party and on the first party on pain of forfeiture of 
the contract. 

19. If the mines from which a total of 1,200,000 tons shall 
be taken shall appear, on the judgment of the parties hereto, 
or, in case of their failure to agree, on the judgment of three 
disinterested experts, to be no longer capable of producing 
1,200,000 tons of ore, in any year, then such deduction shall be 
made in this minimum as such arbitrators may deem just, but 
the incapacity of the Mines to furnish the ore shall be trace- 
able to lack in the mines and not to lack of proper exploration 
and development of same for which second party shall be re- 
sponsible. The mines are at all times to be developed with 
reference to a producing capacity of at least 1,200,000 tons 
annually." 

In regard to the Rockefeller contract and the Memoran- 
dums recorded above, there was quite a lengthy general dis- 
cussion of this matter, every one present taking part in it, but 
nothing was said or suggested beyond what the memorandums 
recite. No one wished to express a positive opinion until they 
were allowed time for a full consideration of the matter. The 
Presiding Officer directed that the Secretary send to each mem- 
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ber of the Board a copy of the two papers presented and rec- 
orded in the Minutes, in order that all might have an oppor- 
tunity to prepare themselves by a study of the question to ex- 
press their views at the next regular Meeting of the Board of 
Managers. 



On motion, adjourned. 

A. M. MORELAND, 

Secretary. 
Copy to A. C, 
New York, 22nd 
February, 1900. 



At a Meeting of the Board of Managers of 

The Caknegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12 :30 P. M., Monday, March 5th, 1900, 
there were present MM. Schwab (President) Singeb, Mob^ 
BISON and Moreland (Secretary) ; also MM. W. E. Cokey, H. 
P. BoPE, Jos. E. Schwab and W. W. Blackburn. (Mb. Lau- 
der abroad ; Mb. Peacock in Southern California ; Mb. Phipps 
at Old Point Comfort, Va. ; MM. Gayley and Clemson in New 
York City, on ore business.) 



Mb. Schwab : ' ' MM. Gayley and Clemson are still in New 
York, working on the Eockef eller matter. While we are with- 
out a quorum today I think we should go ahead with our busi- 
ness. We can have absent members approve Minutes at our 
next Meeting. I had a talk with Mr. Carnegie in regard to the 
Rockefeller contract and he seems to think favorably of it. I 
also had a talk with MM. Gayley and Clemson and they feel 
that they will be able to secure some further advantages for 
us before they close the matter up finally. Their intention is 
to continue work upon the matter till it is concluded." 



CAENEGIE STEEL COMPANY, LIMITED. 1333 

At a Meeting of the Board of Managers of 

The Carnegie Steel Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 10:00 A. M., Monday, March 12th, 1900, 
there were present MM. Schwab (President), Singer, Phipps, 
Clemson, Moebison, Gayley and Moreland (Secretary) ; also 
Mb. W. E. Corey. (Mr. Lauder abroad; Mr. Peacock in Cali- 
fornia). 

The minutes of the meeting of the Board of Managers 
held March 5, 1900, were read and on motion approved. 



In the matter of the Bill in Equity filed by H. C. Frick 
against this Association and its members. The President 
submitted an answer prepared for this Association by its 
counsel, which was read by the Secretary and which is made 
a part of the Minutes of this Meeting, and after considera- 
tion thereof it was 

Resolved, that the said answer as read be and is hereby 
approved and adopted, as the answer of this Association, and 
the President and Secretary are authorized and directed to 
execute the same for this Association and affix its seal thereto. 

On motion, (MM. Phipps and Clemson), this Resolution 
was unanimously adopted, the vote being: Schwab, aye; 
Singer, aye; Phipps, aye; Clemson, aye; Morrison, aye; Gay- 
ley, aye; Moreland, aye; also Mr. W. E. Corey, aye. 



1334 carnegie steel company, limited. 

"In the Coubt of Common Pleas, No. 1, of 
Allegheny County, Pennsylvania, 

In Equity. 

No. 422. March Term, 1900. 
H. C. Fbick, Plaintiff, 

vs. 

The Carnegie Steel Company, Limited; Andrew Caenegie, 
Henry Phipps, Jr., L. C. Phipps, George Lauder, C. M. 
Schwab, H. M. Cnrry, W. H. Singer, A. E. Peacock, F. 
T. F. Lovejoy, Thomas Morrison, George H. Wightman, 

D. M. Clemson, James Gayley, A, M. Moreland, Charles 
L. Taylor, A. R. Whitney, W. W. Blackburn, John C. 
Fleming, J. Ogden Hoffman, Millard Hunsiker, George 

E. McCague, James Scott, H. P. Bope, W. E. Corey, 
Joseph E. Schwab, L. T. Brown, D. G. Kerr, H. J. Lind- 
say, E. F. Wood, H. El Tener, Jr., George Megrew, G. 
D. Packer, W. B. Dickson, A. C. Case, John McLeod, 
Charles W. Baker, A. E. Hunt, A. C. Dinkey, P. T. Berg, 
Charles McCreery, F. T. F. Lovejoy, trustee for the Car- 
neeie Steel Company, Limited, Defendants. 

The Joint and Several Answeb, of the Carnegie Steel Com- 
pany, Limited, Andrew Carnegie, C. M. Schwab, L. C. 
Phipps, W. H. Singer, Thomas Morrison, D. M. Clemson, 
James Gayley, and A. M. Moreland. 

To THE Honorable the Judges of the said Coubt : 

The answer of the Carnegie Steel Company, Limited, An- 
drew Carnegie, C. M. Schwab, L. C. Phipps, W. H. Singer, 
Thomas Morrison, D. M. Clemson, James Gayley, and A. M. 
Moreland, respectively shows: — ' 

• • • 

"It is not true that on December Slst, 1899, the said 
Association had assets or property, either real or personal 
or tangible, in any form, which the said Association in its 
legal capacity could transfer, which were worth $250,000,000; 
nor did the defendant Andrew Carnegie ever assert that said 
assets were in excess of that sum. The said Andrew Carnegie 
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has repeatedly expressed the opinion with reference to the 
earning capacity of said company that the personnel of its 
organization was worth more than all the property of the 
company. It is true that the said Andrew Carnegie has ex- 
pressed and still holds sanguine views as to the future of 
said company, but any such views are based upon the main- 
tenance of the organization of the said company in its present 
condition of efficiency and harmony. 

The facts which the plaintiff has distorted in order to 
give color to the averments contained in the ninth paragraph 
of the bill, are these : — ■ 

For some time past the plaintiff has been interesting 
himself in schemes to transfer the property of this Associa- 
tion at first to a proposed combination of steel companies, and 
later to a corporation whose securities might be floated on 
the market and disposed of to the public upon the basis of 
a capitalization of the earning power of the plant owned by 
the Association in combination with the skill, experience, and 
ability of its members. We have no purpose or intent to 
depreciate the earning power of our property when managed 
by its present organized membership. But it has always been 
the policy of this Association from its outset to regard itself 
as an association of individuals who have united togethet 
their fortune, their talents, and their industry to manufac- 
ture iron and steel in all branches in the best form, by the 
best processes, and at the most moderate cost, and by such 
attention to the true purpose of its organization to produce 
for those interested in the Association the largest profits 
which can be made. As a means of securing the best results 
and the most intelligent attention to the details of the busi- 
ness, by which alone can manufacturing operations be con- 
ducted at a profit, it was the policy of those whose intelli- 
gence and faith in results founded the business to associate 
with themselves from time to time a number of young em- 
ployees, who, by becoming directly members of the Associa- 
tion, would be stimulated to the very best work. The result 
has justified the belief that this method was the true method 
of carrying on large operations, and the profits which have 
resulted do not represent simply earnings or interest on the 
capital invested, but have been the product from year to year, 
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of the brains, intelligence, and industry of the several mem- 
bers who in their separate departments have so conducted 
the business of the Association as to produce this profit. Any 
capitalization of the earning power of the enterprise as a 
going concern would in nowise represent only the value of 
the plant and other property which are the assets of the Asso- 
ciation, and to which alone upon his withdrawal, retirement, 
or exclusion from the Association the plaintiff is entitled to 
an account. Such capitalization would be based upon the 
continued operation of the plant by the members, upon whose 
future earning power the plaintiff has no lien or claim. 

Having so answered, we do respectfully suggest that any ' 
such estimate of values of our assets as is contained in the 
ninth paragraph of plaintiff's bill is wholly immaterial, as 
we are advised, in the present case. The rights of the plain- 
tiff" touching the price which is to be paid to him for his 
interest are based altogether upon the "Ironclad Agree- 
ment" to which he is a party. The value of his interest is 
by the terms of said agreement to be ascertained by reference 
to the books of the company. Those books were under the 
supervision of the plaintiff until the day of his resignation 
from the chairmanship of our company, and the entries have 
been made from time to time in accordance with his express 
judgment. 

These books show that the net value on the thirty-first 
day of December, 1899, of the assets of the Association was 
$75,610,104.06. To a large extent this book value represents 
the actual cost of the properties represented in the balance 
sheets of the Association. From time to time during the 
plaintiff's membership in the Association he, and other mem- 
bers, were appointed a committee to revalue certain assets. 
In every instance of such revaluation the plaintiff himself has 
been a member of such committee, and the values now entered 
and the properties included as having value may be taken as 
the plaintiff's own statement of their value to his fellow- 
members, on which, during plaintiff's membership more than 
fifteen settlements have been made with retiring members or 
the estates of deceased members. 

In the year 1892, and in anticipation of the dividend of 
profits which was then declared, the assets of the Association 
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were carefully revalued and appraised by a committee con- 
sisting of H. C. Friek, H. M. Curry, and F. T. F. Lovejoy. 

Again, in the year 1899, at the suggestion of a committee 
consisting of H. C. Frick, Henry Phipps, Jr., and F. T. F. 
Lovejoy, certain changes were made in the "book value" of 
the assets of the Association; and the result thus reached 
was a just, fair and reasonable valuation of said assets, and 
was so accepted by the Association. 

Every month a balance sheet of the Association's assets 
and liabilities has been prepared, and a copy of the same 
furnished to the plaintiff, on which balance sheet the "book 
value" of the capital is clearly shown; and we aver that the 
valuation of the assets as shown on said books and balance 
sheets is a full, fair and accurate valuation of the same, and 
that there has not been omitted from such books and balance 
sheets any asset which should properly find a place thereon. 

* * « 

As has been heretofore stated, the plaintiff has for some 
years past been desirous of transferring the property of this 
Association to a corporation upon a large capitalization, and 
to float its securities with the general public. The said Car- 
negie had never been inclined personally to favor said scheme. 

Early in the year 1899 the plaintiff, with W. H. Morse 
and Henry Phipps, Jr., conceived the scheme of effecting an 
organization to purchase the property and business of this 
Association and of the H. C. Frick Coke Company, and there- 
after said Frick and Phipps requested an option for the pur- 
chase thereof for the price of $320,000,000 being on the basis 
of $250,000,000 for the property of this Association and of 
$70,000,000 for the property of the said Coke Company, it 
being understood that the older members of this Association 
should permanently retire from said business and that the 
younger members thereof engaged in the active practical 
management of the business should bind themselves by con- 
tract to remain with the new organization for specified per- 
iods. After negotiations it was finally agreed that an option 
for said purchase should be given for a limited period upon 
the payment of the sum of $2,000,000 as an earnest of good 
faith, the same to be credited as a part of the price should 
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said purchase be made, and otherwise to be forfeited. Frick 
and Phipps thereafter persuaded the other members of the 
Association, (with the exception of Mr. Carnegie), to the ex- 
tent of their respective interests in the company, to release 
Frick and Phipps from the payment of any cash considera- 
tion for said option. This arrangement resulted in the exe- 
cution and delivery of two options, to wit, one by Carnegie 
with respect to his interest in both companies and the other 
by the other members of the Association, the former of which 
was made for a cash consideration, of which $1,000,000 was 
paid by said Moore and $170,000 was paid in equal shares by 
Frick and Phipps; and the latter of which was made for a 
nominal consideration. 

According to the plan Carnegie was to receive $100,000,000 
of the price mentioned as coming to him in bonds, and the 
balance thereof, about $57,950,000, in cash. It is not true, 
however, that Carnegie thereby attained any advantage over 
the other members of the Association. He rather suffered a 
disadvantage because the options given by the other members 
provided for a payment to them entirely in cash or in secur- 
ities at their option. The price fixed in said option was 
based upon the proposition that said Carnegie should go out 
and stay out of the steel business, but that the junior mem- 
bers should be employed by the proposed corporation for a 
term of years. 

Many of the junior members of the Association were at- 
tracted by the scheme, which gave them the opportunity not 
only of future employment in the conduct of the business, but 
also of realizing at once upon a capitalization of their future 
earning power, and to comply with their wishes the defend- 
ant Carnegie acceded to the suggestion of giving the option 
and received his share of the price paid for the same. The 
parties to whom the option was given, however, when the time 
came to exercise it, were unable to carry out its terms and to 
provide the money needed to complete the purchase, so that 
when the option expired, the said Carnegie, seeing from a 
business standpoint the impracticability of the plans of the 
plaintiff and his associates, declined to modify or renew said 
option * * • 
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In January, 190O, more than three-fourths in number and 
value of interests of members of this Association did de- 
termine for the reasons hereinbefore set forth that the interest 
of the said Frick in this Association should be acquired by it 
under the terms of the said Iron-Clad Agreement, and did 
sign a writing, hereinabove set forth at length, which writing 
was duly served on said Frick, as provided in said agree- 
ment. Said Frick neglected and refused to make the said 
transfer, and thereafter, in accordance with the terms of said 
Iron^Clad Agreement, to wit, on the first day of February, 
1900, Charles M. Schwab, then the president of this Associa- 
tion, did assign and transfer all of said Frick 's interest in 
this Association to this Association, under the terms of said 
agreement, and this Association, by a resolution of its board 
of managers, duly passed on said fiirst day of February, 1900, 
directed its officers to make payment for the same in accord- 
ance with said agreement ; and this Association is ready and 
willing, and hereby tenders payment for the said interest in 
accordance with the terms of said agreement, to wit, its value 
as it shall appear to be on the books of this Association on 
the first day of March, 1900; and as soon as this Association's 
books are written up as of that date the said Frick will be 
furnished with a balance sheet and the cash and notes will be 
tendered him for the value of his interest as it appears therein, 
said amount being approximately $4,900,000. 

We aver that the said sum will be the full amount due 
to said Frick under the terms of said agreement, being the 
amount shown on the books kept in the manner prescribed by 
Frick during his years of office as Chairman, and under the 
proper and customary method of keeping books, and upon the 
same basis as all other partners and estates of deceased part- 
ners have heretofore been settled for. We further aver that/ 
said price is the full and fair value of the interest of said 
Frick on said date. 

The method of valuing the interests of any member or 
members according to the valuation as stated on the books, 
is eminently just and liberal. It is a method of ascertaining 
the value of partnership interests largely adopted both in 
this country and in England. The experience and judgment 
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of business men justify us in saying (as we do) that such a 
method of valuation in large manufacturing companies, and 
especially of iron and steel in our country, as a rule, is more 
liberal to the seller than to the buyer; for experience has 
shown that partnership assets, on a just appraisement, sel- 
dom reach the value at which they stand on the books of the 
concern, and that a settlement made with a withdrawing part- 
ner, at a valuation of his interest based upon its value as 
appearing on the books of the firm, is, in a very large major- 
ity of cases, highly advantageous to such withdrawing part- 
ner. 

The interest of six per centum in this Association held by 
the plaintiff prior to February 1st, 1900, was acquired by 
him in different amounts at different times, and was paid 
for by crediting to the plaintiff his proportionate share of 
the profits of the Association, less interest on the amount 
with which the plaintiff stood charged, except to the extent 
of about $310,000, which plaintiff paid on account of said 
interest in cash or its equivalent. During his membership, 
however, the plaintiff, in addition to an adequate salary paid 
to him for his services as a manager, received upon his said 
interest actual dividends in cash, which not only repaid to 
him the sum of $310,000, but an additional sum or clear profit 
of $938,275.87. The book value of said six per centum in- 
terest on January 1st, 1900, was $4,536,606.24, to which in a 
settlement with the plaintiff his proportion of the profit 
earned in the months of January and February, 1900. We 
aver that the plaintiff has no reason to complain of the opera- 
tion of a contract which gives to him nearly $5,000,000 for 
an interest which involved no investment of capital by him, 
and which has already paid him, in cash, profits of almost 
$1,000,000. 



At a Meeting of the Shareholders of 

The Caenegib Steel Compaiit, Limited, 

held at the General Ofl&ces of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 2 :00 P. M., Saturday, March 31st, 1900, 
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the following duly elected members, each representing the 
Capital set opposite his name, were present: — 

Andrew Carnegie, (By his Attor- 
ney in fact, C. M. Schwab) 581/2 % or $14,625,000.00 

Henry Phipps 11 or 2,750,000.00 

H. C. Friek, (By his Attorney in 

Fact, F. T. F. Lovejoy) 6 or 1,500,000.00 

George Lauder, (By his Attorney 

in Fact, C. M. Schwab) 4 or 1,000,000.00 

H. M. Curry, (By his Attorney in 

Fact, F. T. F. Lovejoy) 2 or 500,000.00 

C. M. Schwab 3 or 750,000.00 

W. H. Singer 2 or 500,000.00 

L. C. Phipps 2 or 500,000.00 

A. E. Peacock 2 or 500,000.00 

F. T. F. Lovejoy 2/3 or 166,666.67 

James Gayley 2/3 or 166,666.67 

Thomas Morrison 2/3 or 166,666.67 

D. M. Clemson 2/3 or 166,666.67 

George H. Wightman 2/3 or 166,666.67 

A. M. Moreland 2/3 or 166,666.67 

C.L.Taylor 1/2 or 125,000.00 

A. B. Whitney, (By his Attorney 

in Fact, F. T. F. Lovejoy) 1/2 or 125,000.00 

W. W. Blackburn 1/3 or 83,333.33 

John C. Fleming 1/3 or 83,333.33 

J. Ogden Hoffman 1/3 or ' 83,333.33 

Millard Hunsiker, (By his Attor- 
ney in Fact, C. M. Schwab) 1/3 or 83,333.33 

George E. McCague 1/3 or 83,333.33 

James Scott 1/3 or 83,333.33 

W. E. Corey 1/3 or 83,333.33 

Jos. E. Schwab 1/3 or 83,333.33 

H. P. Bope 2/9 or 55,555.55 

L.T.Brown 2/9 or 55,555.55 

D. G. Kerr 1/9 or 27,777.78 

H. E. Tener, Jr 1/9 or 27,777.78 

G. D. Packer 1/9 or 27,777.78 

W.B.Dickson 1/9 or 27,777.78 
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Chas. W. Baker 1/9 or 21,111.1S 

H. J. Lindsay 1/9 or 27,777.78 

A total in value of interest of . . . 100% or $24,819,444.44 

and in number of 100% 

and in Membersliip of 100% 



The Meeting having been called to order it was organized 
by the election of C. M. Schwab, as Chairman of the Meeting 
and A. M. Moreland, as Secretary. 



The Chairman announced that after the filing of two bills 
in equity in the Court of Allegheny County, one by H. C. 
Frick vs. The Carnegie Steel Company, Limited, et al.. No. 
422 March Term, 1900, and the other by John Walker, et al., 
vs. The H. C. Frick Coke Company, the Carnegie Steel Com- 
pany, Limited, et al., No. 479 April Term, 1900, negotiations 
were had looking to a settlement of both said controversies in 
connection with a present reorganization of this Company, 
which otherwise would have expired by limitation April 1st, 
1901 ; that said negotiations had resulted in an agreement re- 
duced to writing at Atlantic City under date of March 19, 
1900, and afterwards signed by or. on behalf of all the mem- 
bers of this Association and the stockholders of the H. C. 
Frick Coke Company; that subsequently the committee acting 
under that Agreement had deemed it expedient to slightly 
vary some of the details of the plan, as follows ; to wit : — 

(1) Instead of conveying all of the real estate of this As- 
sociation to the Carnegie Steel Company, a corporation of 
Pennsylvania, to make a separate conveyance of such por- 
tions thereof as are not used in or in the judgment of the 
managers do not strictly pertain to its manufacturing busi- 
ness to a Land Company, to be organized under the laws of 
Pennsylvania, which can more conveniently hold and convey 
the same, the stock of said land company to be transferred, 
however, to the Carnegie Steel Company, a corporation of 
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Pennsylvania; and (2) to convey the Youghiogheny Coke 
Works and the Larimer Coke Works of this Association to the 
H, C. Frick Coke Company to be hereafter owned and operated 
by the latter Company ; that a charter for a corporation to be 
known as the Carnegie Company had been taken out under 
the laws of New Jersey with an authorized capital stock of 
$160,000,000.00 fully subscribed for by the members of this 
Association and the stockholders of the H. C. Frick Coke 
Company in their respective proper proportions ; that the said 
committee, pursuant to said Agreement, had entered into a 
contract with the Carnegie Company for the sale and deliv- 
ery to said Company of the property proposed to be ac- 
quired by it in full payment of said stock subscriptions and 
for the bonds to be issued by said Company; and that this 
meeting had been called for the purpose of taking such action 
as is requisite on the part of this Association or its members 
for the carrying out of said plan of reorganization. 
On motion (MM. A. E. Peacock and W. E. Corey) 

Resolved, That the Atlantic City Agreement, dated March 
19, 1900, be spread upon the Minutes of this Meeting. 
The said Agreement is as follows, to-wit : — 

Messrs. Schwab, Carnegie, L. C. Phipps, Morrison, Clem- 
son, Gayley, and Moreland, representing the Carnegie Steel 
Company, Limited, and Henry Phipps, representing John 
Walker and others of the H. C. Frick Coke Company, agree 
as follows : 

All the business of the Carnegie Steel Company, Limited, 
and the H. C. Frick Coke Company to be merged substantially 
as shown in paper "A," of June 3rd, 1899, attached hereto, 
adjustments to be made up to April 1st, 1900, which will bring 
the two concerns into the same relative positions as to Book 
Value as they occupied April 1st, 1899. 

In the matter of the dispute between the two companies 
as to prices of Coke, neither party shall be held to be right or 
wrong, both shall be considered equally so, therefore the dif- 
ferenc^ will be split in two, each party yielding one-half of its 
claim. 
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Witness : 

Jas. Beetbam. Andrew Caknegib, 

Henry Phepps, 

C. M. Schwab, 
L. C. Phipps, 
Thos. Mokbison, 
James Gayley, 

D. M. Clbmson, 

A. M, MOEELAND, 

F. T. F, LovEjoY. 



The same parties representing the Carnegie Steel Com- 
pany, Limited, and F. T. F. Lovejoy, representing H, C. Frick, 
Tinder full authority to do so, agree as follows : 

The Carnegie Steel Company, Limited, will hand over to 
said Lovejoy 6% of the stocks and securities it obtains under 
this merger, said Lovejoy to receipt for the same in full of 
all claims of said Frick against the Company or any of its 
members. To this receipt the signature of H. C. Frick will 
also be appended, and H. C. Frick will thereupon withdraw 
his suit against the Company. Meanwhile, all legal proceed- 
ings to remam in statu quo. 

The Committee to carry out the details of this Agree- 
ment is to consist of C. M. Schwab, G. D. Packer, F. T. F. 
Lovejoy and A. M. Moreland, who shall act by unanimous 
consent, but that failing, all differences, if any, will be re- 
ferred to Judge J. H. Reed, whose decisions shall be final. 

The plans for carrying out this Agreement are more 
fully set forth in a paper marked "B" hereto appended and 
made part of this Agreement. 

We, the undersigned, pledge ourselves to carry out the 
spirit of this Agreement in good faith and with every desire 
to bring it to a successful conclusion. 
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Witness : 

Jas. Beetram. Andrew Carnegie, 

Henry Phipps, 

C. M. Schwab, 
L. C. Phipps, 
Thos. Morrison, 
James Gayley, 

D. M. Clemson, 

A. M. MORELAND, 

F. T. F. LovEjOY. 



Stockholders. Value C. S. Co. Value H. C. F. C. 

Ltd. Stock. Co. Stock. 

Andrew Carnegie $146,250,000.00 $30,039,898.09 

Henry Phipps 27,500,000.00 7,652,354.74 

H. C. Frick 15,000,000.00 16,604,529.50 

George Lauder 10,000,000.00 1,187,237.97 

C. M. Schwab 7,500,000.00 618,575.66 

W. H. Singer 5,000,000.00 773,031.18 

H. M. Curry 5,000,000.00 771,183.88 

L. C. Phipps 5,000,000.00 412,627.36 

A. E. Peacock 5,000,000.00 412,259.46 

F. T. F. Lovejoy 1,666,666.67 138,029.63 

Thos. Morrison 1,666,666.67 137,843.16 

George H. Wightman .... 1,666,666.67 137,661.73 

D. M. Clemson 1,666,666.67 137,661.73 

James Gayley 1,527,777.78 126,401.58 

A. M. Moreland 1,527,777.78 126,220.15 

Charles L. Taylor 1,250,000.00 103,337.01 

A. E. Whitney 1,250,000.00 102,974.15 

W. W. Blackburn 833,333.33 69,012.29 

John C. Fleming 833,333.33 69,012.29 

J. Ogden Hoffman 833,333.33 69,012.29 

Millard Hunsiker 833,333.33 69,012.29 

George C. McCague 833,333.33 69,012.29 

James Scott 833,333.33 69,012.29 

H. P. Bope 277,777.78 22,883.14 

W E Corey 833,333.33 68,649.43 



1346 CARNEGIE STEEL COMPANY, LIMITED. 

Jos. E. Schwab 833,333.33 68,649.43 

L. T. Brown 555,555.55 45,766.29 

D. G. Kerr 277,777.78 22,883.14 

H. J. Lindsay 277,777.78 22,883.14 

E. F. Wood 277,777.78 22,883.14 

H. E. Tener, Jr 277,777.78 22,883.14 

George Megrew 277,777.78 22,883.14 

Q. D. Packer 277,777.78 22,883.14 

A. C. Case 277,777.78 22,883.14 

John McLeod 277,777.78 22,883.14 

Chas. W. Baker 277,777.78 22,883.14 

Undivided 1,250,000.00 102,974.24 

Mrs. L. C. Carnegie 5,018,026.81 

John Walker 1,434,398.29 

Thomas Lynch 640,794.18 

Vandevort Estate 521,794.83 

Borntraeger Estate 360,103.45 

Q. B. Bosworth 355,497.51 

J. G. A. Leishman 360,085.87 

Eobert Eamsey 194,355.37 

John Pontefract 194,355.37 

S. L. Schoonmaker 194,335.37 

Mrs. C. A. Wilson 92,631.07 

Miss H. R. Wilson 40,166.20 

John Walker, Guardian . . 40,161.36 

Miss C. B. Wilson 40,110.99 

John T. Wilson 40,082.89 

Miss E. C. Wilson 39,425.79 



Totals, $250,000,000.00 $70,000,000.00 

This statement to be modified to cover transfers of in- 
terests in The Carnegie Steel Company, Limited, made as at 
January 1st, 1900. 

Interest adjusted to June 1st, 1899. 
Pittsburg, June 3, 1899. 



A.C. 


H.P. 


T.M. 


L. C. P. 


C. M. S. 


J.G. 


D. M. C. 


A. M. M. 


F. T. F. L. 
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"B" 

Memorandum, covering details agreed upon at Atlantic 
City this 19tli March, 1900, by each and every of the persons 
whose names are attached hereto; each agreeing with the 
others that he will do all in his power in good faith to carry 
out this Agreement and to induce every other stockholder in 
the Companies named to join in this Agreement, being con- 
vinced that it will be for the best interests of all concerned : 

The business of the Carnegie Steel Company, Limited, the 
H. C. Frick Coke Company, and all the other Companies sub- 
sidiary to each, or either, to be consolidated, thus : 

All the lands, works and other properties now owned and 
operated by The Carnegie Steel Company, Liimited, to be sold 
and transferred to the Carnegie Steel Company, an existing 
Pennsylvania corporation, saving and excepting the Stocks 
held by it in certain other corporations, to-wit : the H. C. Frick 
Coke Company, with all its subsidiary Companies, the Oliver 
Iron Mining Company, the Union Railroad Company, the 
Pittsburg Bessemer and Lake Erie Railroad Company, and all 
Stocks in other Companies, now held by the Carnegie Steel 
Company, Limited, which are considered permanent invest- 
ments and not merely securities ; payment therefore to be made 
in Stock of the Carnegie Steel Company, the Capital whereof 
shall be increased to Fifty Million Dollars ($50,000,000.00). 

The Stock now held by The Carnegie Steel Company, 
Limited, in the H. C. Frick Coke Company, the Youghiogheny 
Northern Railway Company, the Youghiogheny Water Com- 
pany, the Mt. Pleasant Water Company, and the Trotter 
Water Company, to be distributed among the Shareholders of 
The Carnegie Steel Company, Limited, in proportion to their 
several interests and Shareholders to be charged for said 
Stocks at their respective Book Values as at April 1st, 1900. 

AC H. P. T. M. 

L. C. P. 0. M. S. J. G. 

D. M. C. A. M. M. F. T. F. L. 

A corporation to be formed under the laws of New Jer- 
Jersey, having the name and title The Carnegie Company, 
with $160,000,000.00 Capital Stock, which Company shall ao- 
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quire all the Stock of the Carnegie Steel Company, the H. C. 

Frick Coke Company, all their subsidiary Companies and the 
Stocks of all other Companies now held by The Carnegie Steel 
Company, Limited, which are held as investments, by pur- 
chase, paying to the Stockholders therefor, as follows : 

For all of the Stock in the Carnegie Steel Company and for 
all of the Stocks now held by The Carnegie Steel Company, 
Limited, saving and excepting the stocks held by it in the H. 0. 
Friek Coke Company, the Youghiogheny Northern Kailway 
Company, the Youghiogheny Water Company, the Mi Pleas- 
ant Water Company and the Trotter Water Company, one 
hundred and twenty-five million dollars in the Stock of The 
Carnegie Company and a like amount in bonds of said Com- 
pany, as hereinafter described. 

For all the Stock in the H. C. Frick Coke Company, the 
Youghiogheny North Railway Company, the Youghiogheny 
Water Company, the Mt. Pleasant Water Company and the 
Trotter Water Company, and the Union Supply Company, 
Limited, thirty-five million dollars, in Stock of The Carnegie 
Company and a like amount in bonds of said Company, as 
hereinafter described. 

Preliminary to the foregoing adjustment shall be made, as 
follows : 

A dividend shall be declared by the Carnegie Steel Com- 
pany, Limited, of such amount as shall be necessary to make 
the Book Values of the Stocks of the Carnegie Steel Company, 
Limited, (exclusive of its holdings in the H. C. Frick Coke 
Company and its subsidiary Companies), on the one hand, 
and of the H. C. Frick Coke Company and all its subsidiary 
Companies on the other, relatively the same as on April 1st, 
1900, as they were on April 1st, 1899, when the values of $250,- 
000,000.00 and $70,000,000.00 respectively, were first estab- 
lished. 

After the Carnegie Steel Company, Limited, shall have 

A. C. H. P. T. M. 

L. C. P. C. M. S. J. G. 

D. M. C. A. M. M. F. T. F. L. 

distributed among its shareholders its holdings of stock in the 
H. C. Frick Coke Company and its subsidiary Companies, ad- 
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justment shall be made between all the stockholders in the 
H. C. Frick Coke Company, so that each shall hold his proper 
and proportionate amount of stock in the subsidiary Com- 
panies, such adjustments to be made at the respective Book 
Values, April 1st, 1900, of the said stocks. 

The bonds to be issued by the Carnegie Company shall 
be in such form as shall be agreed upon by the Committee here- 
inafter named, under the directions of the General Counsel, 
and shall embody the following : 

Bonds payable in one hundred years, interest payable in 
New York, semi-annually at five per cent per annum, free 
of all tax, to be in such amount, $1,000.00, $5,000.00 and $10,- 
000.00, as may be found best; to be divided into four series 
of $40,000,000.00 each so as to make interest fall due Feb- 
ruary 1st and August 1st, March 1st and September 1st, May 
1st and November Ist, June 1st and December 1st, of each 
year, secured by a mortgage or Deed of Trust covering all the 
stocks held by the Carnegie Company in all the subsidiary or 
operating Companies. After five years a sinking fund of one- 
half of one per cent on said Bonds, to be established. Bonds 
to be subject to be drawn for redemption out of sinking fund 
at any time at 1.05 after five years. In case of default in the 
payment of interest the principal may become due and pay- 
able. No personal liability on bonds ; to be registered or not, at 
holder's option; with such other provisions as are usual or 



A.C. 


H.P. 


T.M. 


L. C. P. 


C. M. S. 


J.Gr. 


D. M. C. 


A. M. M. 


F. T. F. L, 



or advised by Counsel for the proper protection of the Bond- 
holders. 

Each stockholder in the Carnegie Company whose inter- 
ests has not been fully paid up shall have the right and privi- 
lege at his option of selling to the Carnegie Company, at par, 
sufficient of his bonds to liquidate his indebtedness, or of de- 
positing as collateral security for such indebtedness bonds or 
stock of the Carnegie Company in proportion to his indebted- 
ness three times in Stock or one and one-half times in Bonds, 
at his option. 
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Stock in the Carnegie Company shall he reserved to the 
amount of $3,200,000.00 for the purpose of selling interests 
in said Company to deserving Officials and employees, carry- 
ing out the plan heretofore established by Carnegie Brothers 
& Company, Limited, which is declared to be an essential fea- 
ture of the new company. 

Signed in duplicate, one copy being entrusted to A. M. 
Moreland, Secretary of the Carnegie Steel Company, Limited, 
and the other copy to F. T. F. Lovejoy. 

Witness : 

Jas. BekotuAM. Andrew Carnegie, 

Henby Phipps, 

C. M. Schwab, 
Thos. Moeeison, 
L. C. Phipps, 
James Gayley, 

D. M. Clbmson, 

A. M. MOBEIAND, 

F. T. F. Lovejoy, 



On motion (MM. Chas. L. Taylor and A. C. Case). 

Resolved, that the Agreement between the Committee 
under the Atlantic City agreement (the Vendors) and The 
Carnegie Company, be spread upon the minutes of this Meet- 
ing. 

The said Agreement is as follows, to-wit : 

An Agreement, made this twenty-seventh day of March, 
A. D. nineteen hundred (1900), by and between Charles W. 
Schwab, Andrew M. Moreland, Francis T. F. Lovejoy and 
Gibson D. Packer, acting as a Committee in behalf of the 
owners of property and hereinafter designated as ' ' The Vend- 
ors" of the first part, and The Carnegie Company, a corpora- 
tion organized under the laws of the State of New Jersey, and 
duly registered in accordance with the law, hereinafter called 
"The Company" of the second part, 
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Wheeeas, The Company has been organized with an 
authorized Capital of one hundred and sixty million dollars 
($160,000,000.00) and is authorized by its Certificate of Incor- 
poration to issue Bonds in the form and manner prescribed by 
the Directors, and 

Wheeeas, The Company desires, by an issue of its Capital 
Stock and Bonds, as hereinafter provided, to acquire the said 
property; and 

Whereas, after due investigation and appraisement and 
Stockholders and Board of Directors of the Company have 
ascertained, adjudged and determined that the value of the 
property and stocks so to be acquired is equal to at least the 
value of the par value of the stock and bonds of the Company 
to be issued therefor, and. 

Whereas, the owners of such property have appointed 
as a Committee acting in their behalf Messrs. Charles M. 
Schwab, Andrew M. Moreland, Francis T. F. Lovejoy and Gib- 
son D. Packer, and 

Wheeeas, it is necessary, in order to acquire the said 
property to make a contract with the said Vendors, acting as 
aforesaid ; 

Now, Theeefoee, This Agreement Witnesseth: 

That the said The Vendors, acting as such Committee, 
shall make or shall cause to be made to The Carnegie Com- 
pany, a transfer in due form approved by the Counsel of the 
Company, of the properties hereinafter named, such transfer 
to vest in The Carnegie Company a full and indefeasible title 
to the following named properties : 

500,000 shares of the Carnegie Steel Company, a corpora- 
tion of the State of Pennsylvania, being the entire capital of 
said Company. 

200,000 shares of the H. C. Frick Coke Company, a cor- 
poration of the State of Pennsylvania, being the entire Capital. 
Stock of said Company. 

6,000 shares of the Carnegie Natural Gas Company, a 
corporation of the State of Pennsylvania, being the entire 
Capital of said Company. 

40,000 shares of the Union Railroad Company, a corpora- 
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tion of the State of Pennsylvania, being the entire Capital of 
said Company. 

8,000 shares of the Toughiogheny Northern Railroad 
Company, a corporation of the State of Pennsylvania, being 
the entire Capital of said Company. 

100 shares of the Slackwater Connecting Eailroad Com- 
pany, a corporation of the State of Pennsylvania, being the 
entire Capital Stock of said Company. 

100,010 shares of the Common Stock and 22,162 shares 
of the Preferred Stock of the Pittsburg, Bessemer & Lake 
Erie Railroad Company, a corporation of the State of Penn- 
sylvania, being 50.005 per cent of the entire capital Stock of 
said Company, pins 2160 shares of Preferred Stock. 

10,000 shares of the Oliver Iron Mining Company, a cor- 
poration of the State of Minnesota, being five-sixths of the 
entire Capital Stock of said company. 

4,000 shares of the Pewabio Company, a corporation of the 
State of Wisconsin, being one-half of the entire Capital Stock 
of said Company. 

416-2/3 shares of the Pittsburg Steamship Company, a 
corporation of the State of West Virginia, being five-sixths of 
the entire Capital Stock of said Company. 

1,000 shares of the Pittsburg and Conneaut Dock Com- 
pany, a corporation of the State of West Virginia, being the 
entire Capital Stock of said Company. 

$45,000.00 of the Capital Stock of the Pittsburg Limestone 
Company, Limited, a limited partnership of the State of Penn- 
sylvania, being three-fourths of the entire capital of the said 
Limited Company. 

20 shares of the Mingo Coal Company, a corporation of 
the State of Pennsylvania, being the entire Capital Stock of 
said Company. 

1,000 shares of the Youghiogheny Water Company, a cor- 
poration of the State of Pennsylvania, being the entire Capital 
Stock of said Company. 

3,000 shares of the Mt. Pleasant Water Company, a cor- 
poration of the State of Pennsylvania, being the entire Capi- 
tal Stock of said Company. 

5,000 shares of the Trotter Water Company, a corpora- 
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tion of the State of Pennsylvania, being the entire Capital 
Stock of said Company. 

$75,000.00 of the Capital Stock of the Union Supply Com 
pany, Limited, a limited partnership of the State of Pennsyl- 
vania, being the entire Capital of said limited partnership. 

The Company hereby agrees, in consideration of the said 
sale and upon delivery of the said property, to issue to the 
nominees of the Vendors, as hereinafter designated, or to 
such persons as the said nominees shall in writing hereafter 
designate, at such time and in such amounts as they shall re- 
spectively direct, certificates of the stock of The Company to 
the aggregate amount of one hundred and sixty thousand 
shares (160,000) and the said shares shall be deemed to be and 
are hereby declared to be full paid shares, and not liable to 
any further call for assessment, and the holders of such stock 
shall not be liable for any further payment thereon ; 

And also Collateral Trust Bonds to the amount of fifty- 
four thousand (54,000) bonds, aggregating one hundred and 
sixty million dollars ($160,000,000.00) in value, which shall be 
in such form and shall be approved by the Counsel of The 
Company and also by the Vendors, and to be secured by Col- 
lateral Deed of Trust, which shall also be in such form as is 
approved by Counsel and by the Committee. 

Such stock shall in part be issued as follows : 

Messrs. Henry Phipps, one share, 

George Lauder, one share, 

James Gayley, one share, 

William H. Singer, one share, 

Andrew M. Moreland, one share, 

James B. Dill, one share, 

Charles M. Schwab, one share, 

Lawrence C. Phipps, one share, 

Daniel M. Clemson, one share, 

Thomas Morrison, one share, 

Thomas Lynch, one share, 

The balance of said Stock and Bonds, unless otherwise 
directed in writing, by the nominees hereinafter named, shall 
be issued as follows : 
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Shares of 

Stock. Bonds. 

Andrew Carnegie 86,382 $88,147,000.00 

Henry PMpps 17,226 17,577,000.00 

Henry C. Frick 12,975 13,240,000.00 

Henry C. Frick 2,50& 2,560,000.00 

George Lauder 5,481 5,593,000.00 

Charles M. Schwab 3,979 4,061,000.00 

Henry M. Cnrry 2,829 2,886,000.00 

William H. Singer 2,829 2,886,000.00 

Lawrence C. PMpps 2,653 2,707,000.00 

Alexander E. Peacock 2,653 2,707,000.00 

Lucy C. Carnegie 2,459 2,510,000.00 

Francis T. F. Lovejoy 884 902,000.00 

James Gayley 884 902,000.00 

Thomas Morrison 884 902,000.00 

Andrew M. Moreland 884 902,000.00 

Daniel M. Clemson 884 902,000.00 

George H. Wightman 884 902,000.00 

John Walker 703 717,000.00 

Charles L. Taylor 663 677,000.00 

Alfred R. Whitney 663 677,000.00 

John C. Fleming 442 451,000.00 

William W. Blackburn 442 451,000.00 

J. Ogden Hoffman 442 451,000.00 

Millard Hunsiker 442 451,000.00 

George E. McCague 442 451,000.00 

James Scott 442 451,000.00 

WilKam E. Corey 442 451,000.00 

Joseph E. Schwab 442 451,000.00 

Thomas Lynch 316 323,000.00 

Henry P. Bope 295 301,000.00 

Lewis T. Brown 295 301,000.00 

Eobert Vandevort 255 260,000.00 

John B. Jackson 176 179,000.00 

John G. A. Leishman 176 179,000.00 

Giles B. Bosworth 176 179,000.00 

David G. Kerr 147 150,000.00 

Homer J. Lindsay 147 150,000.00 

Ezra F. Wood 147 150,000.00 
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Hampden E. Tener, Jr 147 150,000.00 

George Megrew I47 150,000.00 

Gibson D. Packer I47 150,000.00 

William B. Dickson 147 150,000.00 

Albert C. Case I47 150,000.00 

Jolm McLeod 147 150,000.00 

Charles W. Baker 147 150,000.00 

Janet E. Ramsay 95 97,000.00 

John Pontefract 95 97,000.00 

Sylvanua S. Scboonmaker ... 95 97,000.00 

Azor R Hunt 74 75,000.00 

Alva C. Dinkey 74 75,000.00 

P. Toesten Berg 74 75,000.00 

Charles McCreery 74 75,000.00 

Caroline A. Wilson 45 46,000.00 

Helen E. Wilson 19 20,000.00 

John Walker 19 20,000.00 

Clara B. Wilson 19 20,000.00 

John T. Wilson 19 20,000.00 

Edna C. Wilson 19 20,000.00 

James G. Hnnter 19 19,000.00 

Emil Swennson 19 19,000.00 

James J. Campbell 19 19,000.00 

A. M. Moreland, Trustee .... 3,189 



Total, 159,989, $160,000,000.00 

The delivery of the Certificates for said shares to the par- 
ties named above, and of the bonds, to the parties respectively 
above named, and their respective receipts for the same shall 
be a full discharge to each of the parties hereto to the extent 
thereof. 

Excepting only the qualifying shares to Directors, the cer- 
tificates for the remainder of the Stock and the bonds herein- 
before provided for are to be delivered to the Vendors for de- 
livery to the parties entitled thereto, as aforesaid, and their 
receipt shall discharge the Company from further obligations 
as to the delivery of the said Stock and bonds ; the said Yen- 
dors agreeing to subsequently deliver to the said Company 
the individual receipts of each party to whom the said Stock 
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shall ultimately be delivered by the Vendors, in accordance 
with the terms of this Agreement and a Majority of the Ven- 
dors shall have power, on behalf of the Vendors, to carry out 
the provisions of this Agreement. 

It is understood and agreed that the shares to be issued as 
in the second preceding paragraph hereof, to the parties there 
named, are the shares subscribed by the Incorporators of the 
Company, as set forth in the Certificate of Incorporation and 
shall discharge the said Incorporators from any further liabil- 
ity to the corporation on account of their said respective sub- 
scriptions. 

The Vendors hereby covenant and agree with the Com- 
pany upon request and at the cost of the Company, to exe- 
cute and do all such further acts, assurances and things as 
shall be reasonably required by the Company for vesting in 
it the property and stocks hereby agreed to be sold, giving to 
it the full benefit of this Agreement. 

The Company may pay any and all of the expenses di- 
rectly or indirectly connected with or precedent to the organi- 
zation of The Carnegie Company or the amount thereof may 
be ratably apportioned between the owners of the properties 
and stocks purchased in the manner and amounts as the Ven- 
dors shall direct. 

A list of such property owners, showing the amounts of 
their several subscriptions, shall be furnished to The Carnegie 
Company, and it may and shall look to such owners ratably 
to the extent of their several subscriptions. 

Finally, the Vendors, shall be liable only ratably with 
the other owners of the property according to the amount of 
their several subscriptions. 

This agreement, and any agreement made in pursuance 
thereof, shall be strictly inter-parties and no Stockholders of 
any of the Company or companies whose stocks are to be 
transferred shall be deemed to have any rights thereunder; 
as to any such stockholders any rights shall be strictly pro- 
vided for in accordance with the agreement of the Committee 
with the Carnegie Company. 

In witness whereof the Vendors have hereunto set their 
hands and seals and the Company has caused this instrument 
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to be executed in its behalf by its President and Secretary, 
duly authorized thereto, and its corporate seal to be aflSxed. 
On motion, (MM. W. W. Blackburn and A. E. Peacock), 

Resolved, that the said Atlantic City agreement and the 
said Vendors' Agreement, so far as they involve or require 
action by this Association, be and they are hereby approved 
and the Managers are hereby empowered to do and perform 
all such matters and things as shall be requisite and neces- 
sary to carry out and perform the same according to the true 
intent and meaning thereof ; but, in particular, be it further 

Eesolved, (1), that upon or after the distribution in 
specie of the Stocks in said Atlantic City agreement men- 
tioned among the members of this Association, and after the 
payment of the Dividend thereby contemplated and provided 
for, the Managers be and they are hereby authorized to pro- 
cure the organization of the Carnegie Land Company, a cor- 
poration of Pennsylvania, with an authorized Capital Stock of 
such amount as to the Managers shall seem fit and proper, and 
upon the organization of the said Carnegie Land Company, 
the said Managers be and they are hereby authorized and em- 
powered, to make conveyance unto the said Carnegie Land 
Company as of date April 2, 1900, of all the real estate of this 
Association, which is not used in or in the judgment of the 
Managers shall not strictly pertain to the manufacturing busi- 
ness of this Association and to receive the payment therefore 
in the Capital Stock of the Carnegie Land Company to be is- 
sued to this Association fully paid. 

2. That the Managers be and they are hereby authorized 
and empowered to make conveyance to the H. C. Frick Coke 
Company of all the real and personal property of the Asso- 
ciation situate in Allegheny and Westmoreland Counties, Com- 
prising or used in connection with the Youghiogheny Coke 
Works, and the Larimer Coke Works, the consideration for 
said conveyance to be such nominal or substantial amount as 
in the judgment of said Managers shall be fit and proper. 

3. That the Managers be and they are hereby authorized 
and empowered to sell, convey, assign, transfer and deliver 
unto the Carnegie Steel Company, a corporation of Pennsyl- 
vania, as of date April 2, 1900, all the remaining real estate 
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owned by this Association in fee simple or for any less estate, 
together with the Mills, Furnaces, buildings, improvements, 
fixtures, structures, machinery, tools, appliances and appur- 
tenances thereunto belonging, and also all the cash on hand, 
accounts, bills and mortgages receivable and choses in action, 
the stock or material on hand, the entire amount of product 
finished or in progress of manufacture, all letters patent or 
rights or interest therein or thereunder, with the good will of 
or pertaining to this Association and its business, and, gen- 
erally, all the real and personal estate of this Association of 
any and every nature and wheresoever situate, excepting the 
shares of Stock or interests in other companies, corporations 
or organizations which this Association holds or owns as in- 
vestments, and including in said sale or transfer the entire 
Capital Stock of the Carnegie Land Company, a corporation 
of Pennsylvania ; the consideration for the said sale, convey- 
ance, assignment or transfer (in addition to the covenants of 
the Carnegie Steel Company below mentioned) being the sum 
of $49,900,000 payable in full paid shares of the capital stock 
of the Carnegie Steel- Company at par and being the entire is- 
sue of said Capital Stock except the sum of $100,000.00 al- 
ready held and owned by this Association, thus vesting in this 
Association the ownership of $50,000,000.00 of said Capital 
stock; it being understood that in making conveyance of said 
real estate and in making assignments or transfers of said per- 
sonal property the consideration to be recited in the respective 
instruments shall be either such nominal or substantial 
amounts as shall be approved by the Managers and it being 
further understood that the sale, conveyance, assignment or 
transfer shall be so made to any existing encumbrances upon 
said real estate or any part thereof, and that as a part of the 
consideration moving between said parties, the said Carnegie 
Steel Company shall and will covenant to assume and pay or 
perform any and all outstanding unpaid or unperformed ob- 
ligations or contracts of this Association of any and every 
nature, and, in general, to assume and pay any and all lawful 
claims or demands of any and every nature which may or 
can be asserted upon, against, or with reference to this Asso- 
ciation or its property or business, by any person, persons, 
corporation, organization, municipality or government, and 
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that with respect thereto the Carnegie Steel Company shall 
and will from time to time and at all times hereafter, indem- 
nify and save harmless this Association and each and all of 
its members ; and it being further understood that the shares 
of stock or interest in other companies, corporations or organ- 
izations above referred to as excepted from said sale and 
transfer to the Carnegie Steel Company are the same as are 
below mentioned as included in the sale and transfer to be 
made to the Carnegie Company, a corporation of New Jer- 
sey, 

4. That pursuant to said Vendors * Agreement the Man- 
agers be and they are hereby authorized and empowered 
to sell, assign, transfer and deliver, unto the Carnegie Com- 
pany, a corporation of New Jersey, as of date April 2, 1900, 
all of the shares of stock or interests in other companies, 
corporations, organizations, which this Association holds and 
owns as investments and also $50,000,000.00 of the capital 
stock of the Carnegie Steel Company, a corporation of Penn- 
sylvania; the consideration for said sale and transfer to be 
the sum of $250,000,000.00 payable to the extent of $125,000,- 
000.00 in full, paid shares of the Capital Stock of the said The 
Carnegie Company at par (out of a total present issue of 
$160,000,000.00) and to the extent of $125,000,000.00 in the five 
per cent bonds of the said The Carnegie Company, mentioned 
and referred to in the Atlantic City Agreement at par (out 
of a total present issue of $160,000,000.00) it being understood 
that pursuant to said Agreement the remaining $35,000,000.00 
of stock and $35,000,000.00 of bonds are to be issued by the said 
The Carnegie Company in payment for the entire Capital 
Stock of the H. C. Frick Coke Company and its subsidiary 
Companies ; it being, however, further understood that inas- 
much as the members of this Association and the owners of the 
capital stock of the H. C. Frick Coke Company have hereto- 
fore subscribed in their respective proper proportions for the 
entire Capital Stock of the said The Carnegie Company to the 
amount of $160,000,000.00, the sale and transfer of the Stocks 
in this Resolution referred to are hereby authorized to be made 
by this Association are in fact made for and in behalf of the 
members of this Association to the proportionate amounts 
of their respective subscriptions to the Capital Stock of the 
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said The Carnegie Company to the aggregate amount of $125,- 
000,000.00 and are to be accepted by the said The Carnegie 
Company as payment in full on behalf of said subscribers in 
their respective proportions to the said aggregate amount of 
$125,000,000.00 as well as in payment for bonds to the same 
amount, which stocks and bonds shall be issued directly to the 
members of this Association, or their assigns, in their res- 
pective proper proportions as nominees of said Vendors, less 
the amount of said stock which, while fully paid for in the 
manner above mentioned, is to be retained by the said The Car- 
negie Company for subsequent issue to other persons, as con- 
templated by the said Atlantic City Agreement, and subject, 
also, to the provisions of said Atlantic City Agreement look- 
ing to the payment or securing by sale or pledge to the said 
Carnegie Steel Company of said stocks and bonds, or either, 
of any indebtedness of any of the members of this Associa- 
tion arising in their acquisition of their respective interests 
therein. 

The foregoing Resolution was unanimously adopted. 



At a Meeting of the Board of Managers of 

The Cahnegie Steel Company, Limited, 

held at the G-eneral Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 P. M., Monday, April 2nd, 1900, 
there were present MM. Schwab (President), Singee, Pea- 
cock, Phipps, Moemson, Clemson, Gaylby, and Moeeland 
(Secretary). (Me. Laudeb abroad). 



The President called attention to the action of the Share- 
holders or Members of the Association at a meeting held 
March 31st, 1900, respecting two agreements in writing, 
spread upon the minutes of said Meeting, one being an agree- 
ment under date of March 19th, 1900, known as the Atlantic 
City Agreement, and the other, an agreement entered into by 
C. M. Schwab, A. M. Moreland, F. T. F. Lovejoy, and Gibson 
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D. Packer, the Committee designated by said Atlantic City 
Agreement with the Carnegie Company, and known as the 
Vendors ' Agreement, which agreements and the action of the 
said Shareholders ' Meeting contemplate the sale of all the real 
and personal property of this Association. 
On motion, (MM. Peacock and Clemson), 

Eesolvbd, that pursuant to the action of the Sharehold- 
ers or Members of this Association, the Atlantic City Agree- 
ment and the Vendors' Agreement, spread upon the Share- 
holders' Minutes of March 31st, 1900, so far as they involve 
or require action by this Association, be and they are hereby 
approved, and the Officers of this Association are hereby 
empowered to do and perform all such matters and things as 
shall be requisite and necessary to carry out and perform 
the same according to the true intent and meaning thereof: 
the vote being unanimous. 



At a Meeting of the Board of Managers of 

The Caknegie Stee.l Company, Limited, 

held at the General Offices of the Association, Carnegie Build- 
ing, Pittsburg, Pa., at 12:30 p. m., on Monday, June 25th, 1900, 
there were present MM. Schwab (President), Singer, Fea- 
cocK, Gaylby, Clemson, Mobrison and Moeeland (Secre- 
tary). 

The Secretary gave notice of the receipt of the following 
letter from the Oliver Iron Mining Company, and that this 
Company owned nine thousand, nine hundred and eighty-five 
(9,985) Shares of this Stock:— 

The Oaiinegie Steel Company, Limited, 

PlTTSBTTRG, Pa. 

Gentlemen : — 

A special meeting of the stockholders of this Company 
will be held in Eoom 814, Carnegie Building, on Monday, 
June 24th, at 3 o'clock p. m. 
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The Stockholders will be asked to authorize the sub- 
letting of the Stephens Mine to the Lake Superior Consoli- 
dated Iron Mines, and to also authorize the sale of the Bouch- 
leau Mine to the Lake Superior Consolidated Iron Mine. 
Will you kindly have a representative at this meeting, duly 
authorized by your Board to vote the 9,985 shares of stock 
you hold in this Company. 

Yours, very truly, 

C. D. Fbasek, 

Secretary. 

The following Resolution was presented an.d read: — 

Resolved, that Charles M. Schwab, as President, and A. 
M. Moreland, as Secretary, of this Association, are hereby 
authorized, directed and empowered to execute and give writ- 
ten authority for A. M. Moreland to act as the representa- 
tive and proxy of this Association at a special Meeting of 
the Stockholders of the Oliver Iron Mining Company, to be 
held at the office of said Company, in Pittsburg, Pa., on Mon- 
day, June 25th, 1900, at 3 o'clock p. m. 

On motion, (MM. Gay ley and Clemson) the above Reso- 
lution was adopted; the vote being unanimous. 



On motion, adjourned. 

A. M. MOBKTiAND, 

Secretary. 



